CALIFORNIA VANPOOL AUTHORITY
H/Vﬂ”s A JOINT POWERS AUTHORITY

~3a3 8444 W. Doe Avenue, Visalia, CA 93291 | https:/calvans.gov | (866) 655-5444

BOARD OF DIRECTORS MEETING AGENDA

Meeting Date: Thursday, September 10th, 2026
Meeting Time: 10:00 A.M.
*Teleconference Location(s): Multiple Meeting Locations (listed in alphabetical order)

TELECONFERENCE PARTICIPATION

Pursuant to the Brown Act, Government Code §54953, this agenda must be posted at the listed *hybrid teleconference locations; all
teleconference locations must be accessible to the public; members of the public must have the ability to observe the meeting and to
comment on agenda, including prior to closed session items, to the CalVans legislative body; all votes must be conducted by roll call; a
quorum of members from each participating jurisdiction must be present and the agenda must be posted at each location at least 72 hours
in advance of the meeting.

JOIN BY COMPUTER

Participants may join the ZoomGov teleconference using one of the following access methods:
Join ZoomGov Meeting: https://calvans.zoomgov.com/j/1608796907?pwd=pQI8cINcYmjxrzgPoqlL.dkSbRoGfdA6.1
Join via ZoomGov- CLICK HERE Meeting ID: 160 879 6907 Passcode:*3vVn!

JOIN BY PHONE
One tap mobile: +16692545252, +1608796907# US  +16692161590, +1608796907# US
Dial by your location: +1 669 254 5252 US +1 415 449 4000 US Spanish Line
*MEETING TELECONFERENCE LOCATION(S)
MEMBER AGENCY 2026 BOARD DIRECTOR
Association of Monterey Bay Area Governments Scott Funk

147 Fourth St, Gonzales, CA 93936

Mayor Pro Tem, City of Gonzales

Fresno Council of Governments
2035 Tulare St, Ste 201, Fresno, CA 93721

Brandon Pursell
Mayor, City of Kingsburg

Imperial County Transportation Commission
351 W. Main St. Westmorland, CA 92281

Ana Beltran

Councilmember, City of Westmorland
Mike Goodsell

Councilmember, City of Holtville

Madera County Transportation Commission
2001 Howard Road, Rm 201, Madera, CA 93637
200 W. Fourth Street, Rm 4006, Madera, CA 93637

Robert Poythress, Chair

Supervisor District 3, Madera County
Jose Rodriguez

Councilmember, City of Madera

Merced County Association of Governments
369 West 18th Street, Merced, CA 95340

Gurpal Samra

Councilmember, City of Livingston
Pat Nagy

Mayor, City of Gustine

Riverside County Transportation Commission Joey DeConinck
City Hall, 235 North Broadway, Blythe, CA. 92225 Councilmember, City of Blythe
San Joaquin Council of Governments Paul Akinjo

555 E. Weber Avenue, Stockton, CA 95202

City of Lathrop Council Chamber, 390 Towne Centre Drive, Lathrop, CA 95330

Mayor, City of Lathrop

Santa Barbara County Association of Governments

511 E. Lakeside Pkwy, Ste 47, Santa Maria, CA 93455

Bob Nelson

Supervisor 4th District, Santa Barbara County
Ariston Julian

Mayor, City of Guadalupe

Stanislaus Council of Governments
156 S. Broadway, Ste. 230, Turlock, CA 95380
1111 I Street, Ste 308, Modesto, CA 95354

Erika Phillips

Councilmember, City of Turlock
Javier Lopez

Mayor, City of Ceres

Tulare County Association of Governments
1990 E. Gettysburg Ave, Fresno, CA 93726

Elizabeth Wynn
Vice Mayor, City of Visalia
Greg Meister
Councilmember, City of Porterville

Ventura County Transportation Commission
751 E. Daily Dr. Ste. 420, Camarillo, CA 93010

Jim White, Vice Chair

Citizen Representative, City of Ventura
Carrie Broggie

Councilmember, City of Fillmore



https://calvans.gov/
https://calvans.zoomgov.com/j/1608796907?pwd=pQl8c9NcYmjxrzgPoqLdkSbRoGfdA6.1
https://calvans.zoomgov.com/meeting/vJItf-6hqDIqHW7htfM0s7Zzeu9TSBt0bk8/ics?icsToken=98tyKuiurjMtE9KcsB7BeI89EMG7durFq2BmnfRViBnIUzMEWBnzI7t2AZBrQNrb

CalVans Board of Directors Meeting Agenda ~3a
Thursday, September 10, 2026 e

MEETING AGENDA

1. CALL TO ORDER
Roll Call & Confirmation of Quorum

2. PUBLIC COMMENTS
Members of the public may address the Board on items not listed on the agenda. The Board reserves the right to limit the time of
presentations by individual or topic to 3 minutes per speaker.

3. CONSENT AGENDA
3-1. ACTION: Approval of Draft Minutes of August 13, 2026, Board Meeting

4. STAFF REPORTS
4-1. INFORMATION: Director’s Report
4-2. INFORMATION: Financial Report
4-3. INFORMATION: Legislative Update

5. ACTION ITEMS / DISCUSSION ITEMS
5-1. DISCUSSION ITEM: Prop 4 Funding
5-2. DISCUSSION ITEM: Insurance Policy Update
5-3. DISCUSSION ITEM: November Stakeholder Meeting
5-4. ACTION ITEM: Resolution 2026-001 Authorization to Access State Level Summary Criminal History Information

6. OTHER BUSINESS / INFORMATION / CLOSING COMMENTS
6-1. INFORMATION: Updates and/or Requests for Future Agenda Items
(CalVans Board of Directors, Agency Consultants, Staff)

7. NOTICES
Upcoming Board Meeting: October 8, 2026, 10:00 A.M.

8. ADJOURN

In accordance with the Americans with Disabilities Act, individuals requiring disability-related modifications or accommodations to
participate in this meeting are encouraged to contact CalVans at (866) 655-5444 ext. 101. Please provide notice at least 48 hours in
advance to allow CalVans sufficient time to make reasonable arrangements to ensure accessibility.



3-1. ACTION
Approval of Draft Minutes of August 13, 2026
Board Meeting
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A meeting of the California Vanpool Authority was called to order by Chairperson Robert Poythress at 10:00 A.M. on Thursday, August 13th, 2026, via
teleconference.
2026 California Vanpool Authority Member Agencies

AMBAG - Association of Monterey Bay Area Governments
Fresno COG - Fresno Council of Governments

ICTC - Imperial County Transportation Commission

MCTC - Madera County Transportation Commission
MCAG - Merced County Association of Governments

RCTC - Riverside County Transportation Commission
SBCAG - Santa Barbara County Association of Governments
StanCOG - Stanislaus Council of Governments

TCAG - Tulare County Association of Governments

VCTC - Ventura County Transportation Commission

1. CALL TO ORDER: 10:00 A.M.
ROLL CALL - CLERK OF THE BOARD

Member Agency Present Absent / (A) Alternate = Joined after Roll Call
MCTC Robert Poythress = Jose Rodriguez (A)
VCTC Carrie Broggie (A) | Jim White
Fresno COG Brandon Pursell
ICTC AnaBeltran Mike Goodsell (A)
MCAG = Gurpal Samra Pat Nagy (A)
RCTC Joseph Deconinck
StanCOG  Erika Phillips Javier Lopez (A)
TCAG Elizabeth Wynn Greg Meister (A)
SBCAG Bob Nelson Ariston Julian (A) 10:10 A.M.
AMBAG  Scott Funk
SJCOG Paul Akinjo
STAFF/VISITORS IN ATTENDANCE:
First Name Last Name Organization 08/13/26
David | Kahn Kahn, Soares & Conway, CalVans Legal X
William | Powell NTD Analyst, Transit Capitol Support X
JP | Holeman American Sterling X
Reed | Addis CalEEC X
Evelyn | Espinosa MCTC X
Natalia | Austin MCTC X
Brian | Cunanan RCTC X
Leigh | Brown RCTC X
Peter | Williamson SBCAG X
Jessica | Lombana SJCOG X
Francisco | Martin StanCOG X
Kassandra | Barrientos ~ StanCOG X
Ben | Kimball TCAG X
Giancarlo | Bruno TCAG X
Sheela | Bhongir TCAG X
Dolores | Lopez VCTC X
Donna | Earnest Guest X
Erik | Noriega Guest X
Sidd | Nag CalVans X
Magdalena | Atilano CalVans X
Gabriela | Pacheco CalVans X
Teresa | William CalVans X
Tomas | Hernandez  CalVans X
Amanda | Ruch CalVans X
Hilda | Rios CalVans X
Erica | Ramirez CalVans X
Marcey | Caballero  CalVans X

Page 1 of 3
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2. PUBLIC COMMENT - (Unscheduled appearances): None.
3. CONSENT CALENDAR
3-1. ACTION: Approval of Draft Minutes of July 9, 2026, Board Meeting

Motion made by: Gurpal Samra
2nd by: Ana Beltran
Motion (Pass/Fail): Pass
Commissioner Yea Nay Abstain
Robert Poythress
Carrie Broggie
Ana Beltran
Gurpal Samra
Joseph DeConinck
Erika Phillps
Elizabeth Wynn
Bob Nelson X
Scott Funk
Paul Akinjo

X X X X X X X

> X<

4. STAFF REPORTS
4-1. INFORMATION: Director's Report and Presentation

Executive Director Sidd Nag presented his report, noting that July 2026 revenues remained below typical summer levels due
to lower agricultural production, higher fuel costs influencing customer behavior, and continued fleet reductions. He added that
electric van deployment remains difficult, collections have strengthened with recovery of a major delinquent account, and
shrinking fleet capacity is limiting revenue, reducing federally reportable miles, and contributing to demand loss across key
agricultural regions, with fleet-rebuilding strategies to be addressed under Agenda Item 5-1.

4-2. INFORMATION: Financial Report

A review of the agency'’s financial statement for month ending June 30, 2026, was presented. CalVans accounting staff
attended the meeting to answer questions regarding the agency’s financial position and current budget status. There were no
questions or concerns.

4-3. INFORMATION: Legislative Update

Environmental & Energy Consulting reported that recent changes in legislative budget procedures and staff turnover created
unexpected challenges for Prop 4 funding, requiring urgent advocacy efforts. The firm noted that a key issue in the Assembly
has been resolved, restoring support, but final approval still depends on coordinated actions by the Senate and the Governor.
They advised continued focused outreach to Senate leadership and relevant budget committees, as deliberations on the Prop
4 funding package are occurring this week and may extend into end of August. While the situation has improved, the firm
emphasized that the funding remains uncertain and that maintaining clear communication with the Governor’s office is essential
to prevent further delays or complications.

5. ACTION ITEMS / DISCUSSION ITEMS
5-1. DISCUSSION ITEM: Review of Business Conditions

Executive Director Sidd Nag provided an update on CalVans’ operational and financial conditions, noting a more than 25%
decline in reported transit miles, which reduces federal funding for both CalVans and its member agencies. He emphasized
that although CalVans remains a strong generator of federal dollars, the shrinking fleet limits revenue potential, making

participation in member agencies’ federal transportation plans increasingly important for shared funding opportunities. Sidd

Page 2 of 3 CVA Board DRAFT Meeting Minutes
August 13, 2026
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also reported that CalVans continues to seek its full $15 million Proposition 4 allocation to meet electric vehicle procurement
requirements, build charging infrastructure, and support farmworker vanpool operations. He encouraged board members to

maintain outreach to state legislators to secure appropriation. Additionally, he highlighted the long-term need for private

and public partnerships to support fleet replacement, cost efficiency, and sustained service delivery in rural and agricultural

communities.

5-2. DISCUSSION ITEM: Overview of Insurance Renewall

JP Holeman, of American Sterling, provided an update on CalVans’ insurance renewal, noting that the primary policy with
Philadelphia Insurance was renewed at a similar cost and offers flexibility to adjust coverage as the fleet changes. He added
that Philadelphia successfully advocated for CalVans during excess policy negotiations, helping reduce initially high premium
proposals by more than half. JP further explained that CalVans is working to lower overall insurance expenses by reducing the
number of insured vehicles, pursuing credits for units no longer in use, and evaluating alternative excess insurance options.
He stated that these efforts are expected to lead to substantial long-term savings for the agency.

6. OTHER BUSINESS / INFORMATION / CLOSING COMMENTS
6-1. INFORMATION: Updates and/or Requests for Future Agenda ltems: None.

7. NOTICES: Upcoming Board Meeting: Thursday, September 10, 2026, at 10:00 A.M.

10. ADJOURN: 11:09 A.M.

Respectfully submitted,
Magdalena Atilano
Executive Manager, Clerk of the Board

Page 3 of 3 CVA Board DRAFT Meeting Minutes
August 13, 2026
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CalVans Board of Directors Meeting Agenda
H/Vﬂ” September 10, 2026

Prepared and presented by:
Sidd Nag, Executive Director

EXECUTIVE SUMMARY
Directors Report will be presented in a PowerPoint presentation, as provided below.

ATTACHMENT(S):
Director's Report Presentation

Return to Agenda



Operational Update

e August saw a mixed record of increasing ridership,
particularly in the second half of the month, in contrast to a
continued early summer hangover impacting the first half.

e Trends the second half of the month into September are
looking more positive. However, this is against a backdrop
of a diminishing summer season.

e Deployment of EVs now focused on Ventura County, with
possible routes into Santa Barbara County.

e Important wins in Aug/Sept include major progress in
securing Prop. 4 funds and lower cost insurance renewal.



Balance Sheet Update

Month Payments Deposits Gain/Loss
Mar 2026 $1,055,026.91 $997,771.91 -$57,255.00
Apr 2026 $954,018.08  $1,028,371.94 $74,353.86
May 2026 $903,582.38 $941,336.23 $37,753.85
Jun 2026 $1,187,205.20 $1,111,683.25 -$75,521.95
Jul 2026 $1,084,715.65 $1,046,299.32 -$38,416.33

$97,634.96

6 Month

$6,141,348.72 $6,179,898.11 $38,549.39
Accumulated

Restricted Fund $800,000

Access



Collections: Overdue, Deliquent, and Historic

15 day 30 Day e ey Aug 2026
FL Aging $200,107.25 $67,397.32 Fresno COG $0.00 $13,0Q0.00
VP Aging $41,532.51 $4183251 1 porterville County  $47,600.00 $0.00
Z-Account $99,180.99 $99.180.99 | gGjgala $12,513.44 $0.00
Outside Partners $48,528.44 $48,528.44 DIBS - San $O 00 $1 200.00
$389,349.19 $256,639.26 |  \/isglia Transit $0.00 $4,800.00
$60,113.44 $19,000.00

15 day - Feb 30 day - Feb

$315,843.12 $526,087.51 $1291.00 $0.00
Kings County $131,836.11 $0.00
Kings Credit $133,127.11 $0.00



Van Totals For August

Van Total Van Total Van Total
24-Aug 25-Aug 26-Aug

534 486 439
923 477 435
518 473 433
543 467 433

Van Total For August
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Billed Totals for August

Weeks of July Billed Total Billed Total Billed Total
24-Aug 25-Aug 26-Aug

1 $ 267,537.05 $ 254,114.75 $ 209,894.36
2 $264,943.45 $ 267,333.15 $ 225,896.92
3 $252,299.05 $ 257,462.75 $ 209,297.44
4 $ 269,985.65 $ 263,563.15 $ 212,495.53

Billed Totals for August

$280,000.00

$270,000.00 =
$260,000.00
$250,000.00

$240,000.00

$230,000.00

$220,000.00 /\

$210,000.00 —
$200,000.00

$190,000.00
$180,000.00

1 2 3 4
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Van Count by Area

Area 8/26/2024 8/25/2025 8/24/2026
Imperial Count 54 23 8
King City Count 233 201 191
Northern Region Count 40 51 42
Santa Maria Count 120 101 100
Central Region Count 08 85 87

545 461 428
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Financial Report STAFF REPORT

Prepared and presented by:
CalVans Staff
Sidd Nag, Executive Director / Amanda Ruch, Senior Account Clerk

SUBJECT:
Agency Financials & Budget Comparison

INFORMATION:

In 2020, the CalVans Ad Hoc Financial Committee directed California Vanpool Authority staff to provide monthly budget updates. In
response, staff submits unaudited Revenue and Expense Detail (Trial Balance Summary) for the preceding month, together with a Budget
Comparison encompassing the current fiscal year and the two prior fiscal years.

RECOMMENDED ACTION:
This item is provided for informational purposes only, and no formal Board action is required currently. Staff will continue to monitor
revenue trends and report updates to the Board as conditions develop.

ATTACHMENT(S):
Monthly Financial Reporting Packet

Return to Agenda



CALIFORNIA VANPOOL AUTHORITY

Monthly Finance Reporting Packet (Unaudited)
July 31, 2026




CALIFORNIA VANPOOL AUTHORITY

Balance Sheet (Unaudited)
Current Year vs. Prior Year
July 31, 2026



CALIFORNIA VANPOOL AUTHORITY
Balance Sheet (Unaudited)
July 31, 2026

ASSETS

Current assets:
Cash and investments
Accounts receivables, net
Prepaid expenses
Security deposits

Total current assets

Noncurrent assets:
Capital assets:

Depreciable, net of accumulated depreciation

Net pension asset

Total noncurrent assets

Total assets

DEFERRED OUTFLOWS OF RESOURCES
Pension related

LIABILITIES

Current liabilities:
Accounts payable
Accrued liabilities
Unearned revenue

Total current liabilities

Noncurrent liabilities:
Compensated absences
Long-term liabilities

Total noncurrent liabilities

Total liabilities

DEFERRED INFLOWS OF RESOURCES
Pension related

NET POSITION
Net position (deficit)

17,922
615,152
373,224

41,055

1,047,353

10,112,341
255,624

10,367,965

11,415,318

548,013

434,742
43,077
3,787,104

4,264,923

226,598
9,599,588

9,826,186

14,091,109

339,768

(2,467,546)




10-0000-10000
10-0000-10001
10-0000-10002
10-0000-13000
10-0000-13300
10-0000-13900
10-0000-20000
10-0000-22007
10-0000-22300
10-0000-31000
10-0000-31010
10-0000-32000
10-0000-32010
10-0000-33000
10-0000-33010
10-0000-34000
10-0000-34010
10-0000-35000
10-0000-35010
10-0000-37000
10-0000-37001
10-0000-37900
10-0000-37901
10-0000-38000
10-0000-38900
10-0000-41000
10-0000-42000

10-0000-51001
10-0000-51010
10-0000-51260
10-0000-51295
10-0000-51300
10-0000-51316
10-0000-51400
10-0000-52000
10-0000-52010
10-0000-61000

10-0000-3000

CALIFORNIA VANPOOL AUTHORITY
Balance Sheet by Account (Unaudited)
July 31, 2026

Type Assets

>>>>>>>>>>>>>>>>>>>>>>>>>> >

[ Y el el el el el

Wells Fargo - Primary Checking
Wells Fargo - Secondary Checking
Bank Of America - Payroll Account
Accounts Receivable
Governmental Funding Receivable-Suspense
Allowance for Bad Debts
Imprest Cash
Prepaid Expenses
Security Deposits - Leases (PPC NEW ACCT)
Vans
Vans - Accum Depr
Administrative Vehicles
Administrative Vehicles - Accum Depr
Equipment - Vans
Equipment - Vans - Accum Depr
Structures And Improvements
Structures and Improvements - Accum Depr
Equipment
Equipment - Office - Accum Depr
Right to Use - Leased Property
Right to Use - Leased Vehicles
Allow for Amortization - Right to Use - Leased Property
Allow for Amortization - Right to Use - Leased Vehicles
Right-to-Use IT Subscription (PPC Created)
Accumulated Amortization Right-to-Use IT Subscription
Deferred Outflow
Net Pension Asset
Total Assets

Liabilities
Accounts Payable
Due Other Agencies
Compensated Absences Pay
Leases Payable
Lease Liability
Leases Payable - Current
IT Subscription Liability
Unearned Revenue
Unearned Revenue - Caltrans Subsidy
Deferred Inflow

Total Liabilities

Fund Balances
Fund Balance Available
Total Fund Balance

Current Year Balances

to Date Prior Year Balances
16,734 46,544
697 697
127 157
1,048,153 1,206,785
18,026 241.00
(451,027) (451,027)
365 365
373,224 373,224
41,055 41,055
26,773,013 26,773,013
(26,540,155) (26,540,155)
41,824 41,824
(41,824) (41,824)
1,367,951 1,367,951
(1,367,951) (1,367,951)
112,133 112,133
(11,527) (11,527)
446,160 446,160
(437,896) (437,896)
1,441,631 1,441,631
8,739,786 8,739,786
(686,671) (686,671)
(1,069,053) (1,069,053)
2,434,244 2,434,244
(1,089,324) (1,089,324)
548,013 548,013
255,624 255,624
11,963,331 12,134,019
434,743 481,927
43,077 97,022
226,598 226,598
4,642 4,642
8,030,235 8,030,235
(3,213) (3,213)
1,567,924 1,567,924
3,427,104 3,458,654
360,000 360,000
339,768 339,768
14,430,877 14,563,557
(2,467,546) (2,429,538)
(2,467,546) (2,429,538)



CALIFORNIA VANPOOL AUTHORITY

Statement of Revenues, Expenses and Changes
in Net Position (Unaudited)
July 31, 2026



CALIFORNIA VANPOOL AUTHORITY

Statement of Revenues, Expenses and Changes in Net Position (Unaudited)

July 31, 2026
July 2026 Year-to-Date

Operating revenues:
Passenger fares 861,689 861,689
Passenger fares - subsidies 18,026 18,026
Total operating revenues 879,715 879,715

Operating expenses:
Salaries and benefits 204,513 204,513
Insurance 5,042 5,042
Professional and specialized services 164,886 164,887
General and administrative 45,373 45,372
Fuel, repairs and maintenance 137,695 137,696
Total operating expenses 557,509 557,510
Operating income (loss) 322,206 322,205

Nonoperating revenues (expenses):

State and local funding 31,551 31,551
Gain (loss) on sale of equipment 12,763 12,763
Other income (loss) 10,839 10,839
Interest expense (38,862) (38,862)
Total non-operating revenues (expenses) 16,291 16,291
Net income (loss) before capital contributions 338,497 338,496
Increase (decrease) in net position 338,497 338,496
Net position (deficit) - beginning (2,806,042) (2,806,042)

Net position (deficit) - ending

(2,467,546)




CALIFORNIA VANPOOL AUTHORITY

Income Statement (Unaudited)
Budget to Actual with Comparison
to Prior Year Activity
July 31, 2026



10-9170-84000
10-9170-88025
10-9173-80000
10-9173-81000
10-9173-88006
10-9173-88019
10-9173-88019-1
10-9173-88019-2
10-9173-88019-3

10-9170-91000
10-9170-91001
10-9170-91002
10-9170-91005
10-9170-91006
10-9170-91007
10-9170-91008
10-9170-91010
10-9170-91011
10-9170-91012
10-9170-92000
10-9170-92001
10-9170-92005
10-9170-92006
10-9170-92014
10-9170-92018
10-9170-92019
10-9170-92019-1
10-9170-92019-2
10-9170-92019-3
10-9170-92019-4
10-9170-92019-5
10-9173-92019-6
10-9170-92021
10-9170-92023
10-9170-92027
10-9170-92030
10-9170-92033
10-9170-92036
10-9170-92037
10-9170-92038
10-9170-92045
10-9170-92046
10-9170-92057
10-9170-92058
10-9170-92059
10-9170-92062
10-9170-92064
10-9173-92065
10-9170-92090

Revenue
Interest on Current Deposits
Other Revenue
Intergovernmental
AHSC Grant Funding
Sale of Fixed Assets
Passenger Fares (All Programs)
Ag- Underutilization Charge
AG Region Transfer Mileage
Fuel

Total Revenue

Expenditures

Personnel - Labor

Personnel - Temporary
Personnel - Overtime

Benefits - Retirement

Insurance - D/V

Insurance - Health

Insurance - Life

Insurance - Workers Comp
Insurance - Unemployment (UIB)
Tax - Payroll

Service Fees

Supplies & Materials

Personnel - Uniform Allowance
Communications - Fleet Telematics
Insurance - Fleet

Office Equipment & Supplies
Maintenance - Equipment
Leased Repair Maintanence
Owned Repair Maintanence
Leased General Maintanence

4 - Owned General Maintanence
Owned Accident Repair

Leased Accident Repair
Maintenance - S. |. & G.

Fuel and Oil

Memberships- Agency

Bank Charges

Postage and Freight

Computer Software

Professional & Specialized Services

Professional & Specialized Services - Legal

Outreach/Marketing Activity
Auditing & Accounting
Rents & Leases - Equipment

Rents & Leases - Software (Saas) GASB 96

Rented & Leased Facilities
Supplies - Small Tools

Fitness Examinations - Volunteer Driver

Fitness Examinations - CVA Personnel
Travel

CALIFORNIA VANPOOL AUTHORITY
Income Statement Budget to Actual with Prior Year Comparison (Unaudited)

July 31, 2026

Adopted Annual Budgeted Budget Adjusted Annual Budget Less YTD % of
Amounts Adjustments* Budgeted Amounts MTD Actual Amount  YTD Actual Amount Actual Budget Prior Year YTD Total

1,000.00 - 1,000.00 - - 1,000.00 0.00% -
- - - - - - 0.00% 11,500.00
156,000.00 - 156,000.00 18,025.98 18,025.98 137,974.02 11.56% 331,189.49
2,250,000.00 - 2,250,000.00 31,550.68 31,550.68 2,218,449.32 1.40% 761,884.00
300,000.00 - 300,000.00 12,762.63 12,762.63 287,237.37 4.25% 119,824.00
12,000,000.00 - 12,000,000.00 842,391.26 842,391.26 11,157,608.74 7.02% 11,036,438.00
500,000.00 - 500,000.00 18,910.00 18,910.00 481,090.00 3.78% 540,544.00
25,000.00 - 25,000.00 388.13 388.13 24,611.87 1.55% 40,004.00
2,000,000.00 - 2,000,000.00 10,839.05 10,839.05 1,989,160.95 0.54% 45,569.00
17,232,000.00 - 17,232,000.00 934,867.73 934,867.73 16,297,132.27 5.43% 12,886,952.49
1,914,000.00 - 1,914,000.00 143,139.04 143,139.04 1,770,860.96 7.48% 1,766,812.00
153,000.00 - 153,000.00 6,408.80 6,408.80 146,591.20 4.19% 235,911.00
84,000.00 - 84,000.00 4,599.73 4,599.73 79,400.27 5.48% 68,013.00
502,000.00 - 502,000.00 22,201.85 22,201.85 479,798.15 4.42% 314,654.00
20,000.00 - 20,000.00 1,236.72 1,236.72 18,763.28 6.18% 12,835.00
307,200.00 - 307,200.00 21,851.36 21,851.36 285,348.64 7.11% 289,030.00
14,000.00 - 14,000.00 1,611.10 1,611.10 12,388.90 11.51% 16,006.00
15,500.00 - 15,500.00 1,399.00 1,399.00 14,101.00 9.03% 17,961.00
3,500.00 - 3,500.00 - - 3,500.00 0.00% 2,618.00
28,000.00 - 28,000.00 2,065.53 2,065.53 25,934.47 7.38% 25,619.00
11,000.00 - 11,000.00 849.57 849.57 10,150.43 7.72% 20,980.00
100,000.00 - 100,000.00 8,879.25 8,879.25 91,120.75 8.88% 96,086.00
5,000.00 - 5,000.00 - - 5,000.00 0.00% 465.00
83,000.00 - 83,000.00 1,671.98 1,671.98 81,328.02 2.01% 88,368.00
1,983,000.00 - 1,983,000.00 5,042.00 5,042.00 1,977,958.00 0.25% 2,268,404.00
26,000.00 - 26,000.00 4,193.59 4,193.59 21,806.41 16.13% 28,464.00
102,000.00 - 102,000.00 7,795.09 7,795.09 94,204.91 7.64% 76,371.00
99,000.00 - 99,000.00 2,684.42 2,684.42 96,315.58 2.71% 58,295.00
1,452,000.00 - 1,452,000.00 48,564.99 48,564.99 1,403,435.01 3.34% 765,631.00
30,000.00 - 30,000.00 3,688.64 3,688.64 26,311.36 12.30% 222,646.00
495,000.00 - 495,000.00 51,886.65 51,886.65 443,113.35 10.48% 646,607.00
2,000.00 - 2,000.00 - - 2,000.00 0.00% (457.00)
8,800.00 - 8,800.00 - - 8,800.00 0.00% (444.00)
10,000.00 - 10,000.00 800.00 800.00 9,200.00 8.00% 13,780.00
2,000,000.00 - 2,000,000.00 22,275.63 22,275.63 1,977,724.37 1.11% 2,534,501.00
300.00 - 300.00 - - 300.00 0.00% 299.00
75,000.00 - 75,000.00 4,789.60 4,789.60 70,210.40 6.39% 74,526.00
3,200.00 - 3,200.00 18.12 18.12 3,181.88 0.57% 3,396.00

500.00 - 500.00 - - 500.00 0.00% -
175,000.00 - 175,000.00 9,830.54 9,830.54 165,169.46 5.62% 301,217.00
15,000.00 - 15,000.00 - - 15,000.00 0.00% 11,997.00
10,000.00 - 10,000.00 - - 10,000.00 0.00% 8,862.00
94,500.00 - 94,500.00 - - 94,500.00 0.00% 98,174.00
4,571,000.00 - 4,571,000.00 149,738.23 149,738.23 4,421,261.77 3.28% 2,003,140.00
377,000.00 - 377,000.00 1,755.00 1,755.00 375,245.00 0.47% 447,421.00
581,200.00 - 581,200.00 10,100.00 10,100.00 571,100.00 1.74% 511,960.00
1,500.00 - 1,500.00 102.29 102.29 1,397.71 6.82% 1,487.00
45,000.00 - 45,000.00 2,416.00 2,416.00 42,584.00 5.37% 48,125.00
500.00 - 500.00 - - 500.00 0.00% 71.00
70,000.00 - 70,000.00 3,201.80 3,201.80 66,798.20 4.57% 57,445.00



10-9170-92094
10-9170-92110
10-9170-92112
10-9170-93003
10-9170-93048
10-9170-93990
10-9170-93991

Utilities
Conference - Stakeholder & Lobby Day
Personnel - Training
Interest on Long-Term Debt
Information Technology
CalVans/Depreciation - Equipment
CalVans/Depreciation - S&I|

Total Expenditures

Change in Fund Balance
Opening Fund Balance
Ending Fund Balance

CALIFORNIA VANPOOL AUTHORITY
Income Statement Budget to Actual with Prior Year Comparison (Unaudited)

July 31, 2026

Adopted Annual Budgeted Budget Adjusted Annual Budget Less YTD % of
Amounts Adjustments* Budgeted Amounts MTD Actual Amount  YTD Actual Amount Actual Budget Prior Year YTD Total

65,000.00 - 65,000.00 5,846.38 5,846.38 59,153.62 8.99% 60,288.00
10,000.00 - 10,000.00 100.00 100.00 9,900.00 1.00% 6,909.00
5,000.00 - 5,000.00 - - 5,000.00 0.00% 1,596.00
466,800.00 - 466,800.00 38,861.67 38,861.67 427,938.33 8.33% 341,483.00
81,000.00 - 81,000.00 6,767.05 6,767.05 74,232.95 8.35% 65,698.00

100,000.00 - 100,000.00 - - 100,000.00 0.00% -

10,000.00 - 10,000.00 - - 10,000.00 0.00% -
16,205,500.00 - 16,205,500.00 596,371.62 596,371.62 15,609,128.38 3.68% 13,613,250.00
1,026,500.00 - 1,026,500.00 338,496.11 338,496.11 (726,297.51)
(2,499,096.69) - (2,499,096.69) (2,806,042.12) (2,806,042.12) (1,703,240.00)
(1,472,596.69) - (1,472,596.69) (2,467,546.01) (2,467,546.01) (2,429,537.51)

*This column represents documented budget amendments accompanied by Board resolutions



CALIFORNIA VANPOOL AUTHORITY
Income Statement by Division with Prior Year Comparison (Unaudited)
July 31, 2026

Admin Vanpool Total
MTD YTD Prior Year MTD YTD Prior Year MTD YTD Prior Year
Revenue

80000 Intergovernmental - - - 18,025.98 18,025.98 331,189.49 18,025.98 18,025.98 331,189.49
81000 AHSC Grant Funding - - - 31,550.68 31,550.68 761,884.00 31,550.68 31,550.68 761,884.00
88006 Sale of Fixed Assets - - - 12,762.63 12,762.63 119,824.00 12,762.63 12,762.63 119,824.00
88019 Passenger Fares (All Programs) (1.70) (1.70) - 842,392.96 842,392.96 11,036,438.00 842,391.26 842,391.26 11,036,438.00
88019-1 Ag- Underutilization Charge - - - 18,910.00 18,910.00 540,544.00 18,910.00 18,910.00 540,544.00
88019-2 AG Region Transfer Mileage - - - 388.13 388.13 40,004.00 388.13 388.13 40,004.00
88019-3 Fuel - - - 10,839.05 10,839.05 45,569.00 10,839.05 10,839.05 45,569.00
88025 Other Revenue - - - - - 11,500.00 - - 11,500.00

Total Revenue (1.70) (1.70) - 934,869.43 934,869.43 12,886,952.49 934,867.73 934,867.73 12,886,952.49

Expenditures

91000 Personnel - Labor 143,139.04 143,139.04 1,766,812.00 - - - 143,139.04 143,139.04 1,766,812.00
91001 Personnel - Temporary - - - 6,408.80 6,408.80 235,911.00 6,408.80 6,408.80 235,911.00
91002 Personnel - Overtime 3,513.23 3,513.23 42,574.00 1,086.50 1,086.50 25,439.00 4,599.73 4,599.73 68,013.00
91005 Benefits - Retirement 22,082.28 22,082.28 310,817.00 119.57 119.57 3,837.00 22,201.85 22,201.85 314,654.00
91006 Insurance - D/V 1,236.72 1,236.72 12,835.00 - - - 1,236.72 1,236.72 12,835.00
91007 Insurance - Health 21,851.36 21,851.36 289,030.00 - - - 21,851.36 21,851.36 289,030.00
91008 Insurance - Life 1,611.10 1,611.10 16,006.00 - - - 1,611.10 1,611.10 16,006.00
91010 Insurance - Workers Comp 1,399.00 1,399.00 17,961.00 - - - 1,399.00 1,399.00 17,961.00
91011 Insurance - Unemployment (UIB) - - 2,618.00 - - - - - 2,618.00
91012 Tax - Payroll 2,050.21 2,050.21 25,351.00 15.32 15.32 268.00 2,065.53 2,065.53 25,619.00
92000 Service Fees 782.87 782.87 20,256.00 66.70 66.70 724.00 849.57 849.57 20,980.00
92001 Supplies & Materials - - 2,494.00 8,879.25 8,879.25 93,592.00 8,879.25 8,879.25 96,086.00
92005 Personnel - Uniform Allowance - - 465.00 - - - - - 465.00
92006 Communications - Fleet Telematics 1,431.98 1,431.98 20,064.00 240.00 240.00 68,304.00 1,671.98 1,671.98 88,368.00
92014 Insurance - Fleet 5,042.00 5,042.00 881,871.00 - - 1,386,533.00 5,042.00 5,042.00 2,268,404.00
92018 Office Equipment & Supplies 1,101.83 1,101.83 24,692.00 3,091.76 3,091.76 3,772.00 4,193.59 4,193.59 28,464.00
92019 Maintenance - Equipment - - 12.00 7,795.09 7,795.09 76,359.00 7,795.09 7,795.09 76,371.00
92019-1 Leased Repair Maintanence - - 2,513.00 2,684.42 2,684.42 55,782.00 2,684.42 2,684.42 58,295.00
92019-2 Owned Repair Maintanence - - 66,056.00 48,564.99 48,564.99 699,575.00 48,564.99 48,564.99 765,631.00
92019-3 Leased General Maintanence - - - 3,688.64 3,688.64 222,646.00 3,688.64 3,688.64 222,646.00
92019-4 4 - Owned General Maintanence 375.08 375.08 1,581.00 51,511.57 51,511.57 645,026.00 51,886.65 51,886.65 646,607.00
92019-5 Owned Accident Repair - - - - - (457.00) - - (457.00)
92019-6 Leased Accident Repair - - - - - (444.00) - - (444.00)
92021 Maintenance - S. |. & G. 800.00 800.00 13,780.00 - - - 800.00 800.00 13,780.00
92023 Fuel and Oil 29.94 29.94 (5,976.00) 22,245.69 22,245.69 2,540,477.00 22,275.63 22,275.63 2,534,501.00
92027 Memberships- Agency - - 299.00 - - - - - 299.00
92030 Bank Charges 1,226.93 1,226.93 29,542.00 3,562.67 3,562.67 44,984.00 4,789.60 4,789.60 74,526.00
92033 Postage and Freight - - 1,413.00 18.12 18.12 1,983.00 18.12 18.12 3,396.00
92037 Professional & Specialized Services 9,830.54 9,830.54 247,598.00 - - 53,619.00 9,830.54 9,830.54 301,217.00
92038 Professional & Specialized Services - Legal - - 11,997.00 - - - - - 11,997.00
92045 Outreach/Marketing Activity - - 1,125.00 - - 7,737.00 - - 8,862.00
92046 Auditing & Accounting - - 98,174.00 - - - - - 98,174.00
92057 Rents & Leases - Equipment - - 131,781.00 149,738.23 149,738.23 1,871,359.00 149,738.23 149,738.23 2,003,140.00
92058 Rents & Leases - Software (Saas) GASB 96 - - 286,535.00 1,755.00 1,755.00 160,886.00 1,755.00 1,755.00 447,421.00
92059 Rented & Leased Facilities 10,100.00 10,100.00 511,960.00 - - - 10,100.00 10,100.00 511,960.00

92062 Supplies - Small Tools - - - 102.29 102.29 1,487.00 102.29 102.29 1,487.00



92064
92065
92090
92094
92110
92112
93003
93048

Fitness Examinations - Volunteer Driver
Fitness Examinations - CVA Personnel
Travel

Utilities

Conference - Stakeholder & Lobby Day
Personnel - Training

Interest on Long-Term Debt
Information Technology

Change in Fund Balance
Opening Fund Balance
Ending Fund Balance

CALIFORNIA VANPOOL AUTHORITY
Income Statement by Division with Prior Year Comparison (Unaudited)
July 31, 2026

Admin Vanpool Total

MTD YTD Prior Year MTD YTD Prior Year MTD YTD Prior Year
- - 2,845.00 2,416.00 2,416.00 45,280.00 2,416.00 2,416.00 48,125.00
- - - - - 71.00 - - 71.00
- - 3,025.00 3,201.80 3,201.80 54,420.00 3,201.80 3,201.80 57,445.00
1,318.10 1,318.10 19,350.00 4,528.28 4,528.28 40,938.00 5,846.38 5,846.38 60,288.00
100.00 100.00 6,714.00 - - 195.00 100.00 100.00 6,909.00
- - 1,596.00 - - - - - 1,596.00
- - 36,804.00 38,861.67 38,861.67 304,679.00 38,861.67 38,861.67 341,483.00
6,767.05 6,767.05 65,698.00 - - - 6,767.05 6,767.05 65,698.00
235,789.26 235,789.26 4,968,268.00 360,582.36 360,582.36 8,644,982.00 596,371.62 596,371.62 13,613,250.00
(235,790.96) (235,790.96) (4,968,268.00) 574,287.07 574,287.07 4,241,970.49 338,496.11 338,496.11 (726,297.51)

(2,806,042.12)

(2,806,042.12)

(1,703,240.00)

(2,467,546.01)

(2,467,546.01)

(2,429,537.51)
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STAFF REPORT

Presented by:
Environmental & Energy Consulting Staff

SUBJECT:
Environmental & Energy Consulting Legislative Update and Bill Report

INFORMATION:
Environmental & Energy Consulting to provide a comprehensive update.

RECOMMENDED ACTION & FISCAL IMPACT:
This is an information item.

ATTACHMENT(S):
A. CalEEC Legislative Report and Budget Update

Return to Agenda
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September, 2026
California Vanpool Authority Board of Directors
Environmental & Energy Consulting, Lobbyist Update

Legislative and Session Update

The Legislature concluded the 2026 session on September 1 and adjourned after passing its final bills,
including the budget trailer bill package that delivered CalVANS' Prop 4 appropriation. This concludes a
two-year session.

Budget Update

The Legislature and Governor finalized the 2026-27 state budget on June 29. The remaining items,
including CalVANS’ Prop 4 request, were resolved through the August budget trailer bill package
described below.

Prop 4

CalVANS secured a Proposition 4 budget appropriation for CalVANS. AB 113, the budget trailer bill
implementing the final 2026-27 budget package. It contained Item 0540-105-6093 appropriating
$13,838,000 to the Natural Resources Agency (to be directed to CalVANS) for the deployment of
vanpool vehicles, clean technologies, and infrastructure, with an additional $1,050,000 appropriated for
related administrative support (CNRA operations) under Item 0540-001-6093.

The Legislature passed AB 113 on September 1, and it now awaits the Governor’s signature. This result
reflects sustained advocacy throughout the year. EEC transmitted budget cycle letters to the
Department of Finance, CDFA, and legislative leadership; lobbied budget committee staff, the Speaker’s
office, and the offices of Assemblymember Aguiar-Curry and Senator Reyes; made repeated outreach to
legislative leadership offices; and sent regular follow-up updates to budget staff, leadership offices, and
budget committee members. EEC also staffed an impromptu Capitol lobby day with CalVANS’ Executive
Director to meet directly with committee and legislative offices.

Coalition and Third-Party Support

EEC coordinated with lobbyists from county transportation commissions, including VCTC, to conduct
Capitol drop-ins on behalf of CalVANS.

EEC also coordinated two coalition letters of support: one signed by cities, counties, and allied
organizations, and a second by CalVANS’ business partners, including DANNAR, building on the material
DANNAR presented to the Board in July.
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DISCUSSION ITEM

Presented by:
Sidd Nag, Executive Director

SUBJECT:
Prop 4 Funding

INFORMATION:
Prop 4 funding update and review of potential timeline for fund receipt and appropriation.

RECOMMENDED ACTION:
This is a discussion item. No action requested at this time.

ATTACHMENT(S):
Please see attached presentation.

Return to Agenda
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Prop 4 Next Steps

Assuming bill signing success after legislative win, next steps remain
unclear because the process is somewhat unprecedented.

Per appropriation language, CalVans would receive $13.8 million in
presumably one disbursement, with CA Natural Resources Agency
retaining $1.08 million for administrative costs or potential disbursement.

With CNRA, CalVans would therefore need to:
e Lobby for an administrative process that facilitates disbursement of
funds as expeditiously as possible.
e Lobby for a low cost process that enables CalVans to receive the
maximum final allocation possible.
e Discuss what oversight and verification mechanisms would be
acceptable to the agency.

Therefore, while securing CalVans' Prop. 4 appropriation is a win, there
remains several process steps, with an uncertain timeline for completion.
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DISCUSSION ITEM

Presented by:
Sidd Nag, Executive Director

SUBJECT:
Insurance Policy Update

INFORMATION:
Discussion of improved primary policy, progress on excess coverage and cost.

RECOMMENDED ACTION:
This is a discussion item. No action requested at this time.

ATTACHMENT(S):
Please see attached presentation.

Return to Agenda
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Overview of CalVans Insurance Renewal

Primary (umbrella) Policy:
 Renewed with Philadelphia Insurance in August
 First million dollars in coverage ($2 million in general aggregate)
e Similar initial premium cost to prior years, but as an endorsable policy,
there is flexibility and cost adjustment as fleet size changes

+ CalVans is working closely with American Sterling to finalize van count

Excess (secondary) Policies:
e Currently being negotiated for renewal, for up to $10 million in
coverage. Existing policies extended by one month.
e Objective has been to secure a robust, but cost effective, package of
policies that reflect CalVans' extremely low loss ratio. CalVans has not
had claims in years past that required excess payouts.




Excess Policy Findings

American Sterling, at CalVans' request, shopped CalVans' future
business on the open market.

Potential options included renewal with incumbent carriers, new
policies with new carriers, some mix thereof, and participation in a
group captive policy.

Ultimately, American Sterling found CalVans' best option was to
renew with incumbents, but at a better premium rate.

For 2026-27, CalVans initially extended existing excess coverages
by one month (August) at an annualized cost of $1.3 million--the
anticipated renewed premium cost prior to open inquiries.
Instead, CalVans is renewing at annual cost of $900k after market
shopping and competitive bidding.
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DISCUSSION ITEM

Presented by:
Sidd Nag, Executive Director

SUBJECT:
November Stakeholder Meeting

INFORMATION:
Discussion of the November Stakeholder meeting, including suggestions for planning logistics and a potential date.

RECOMMENDED ACTION:
This is a discussion item. No action requested at this time.

ATTACHMENT(S):
Please see attached presentation.

Return to Agenda


MagdalenaAtilano
Line


November Stakeholder Meeting

Prior years' annual stakeholders conference included
customers, guest speakers, presentations, etc.

Attendance has been historically mixed. Last year,
CalVans opted for a board-led strategy session, where
attendance by board members and partners was also

mixed.

Options this year include:
e Stakeholder conference
e Board-only strategic planning session, post board meeting
e Stakeholder involved strategic planning session
e Other alternatives? Road trip in electric vans?
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ACTION ITEM

Presented by:
Sidd Nag, Executive Director

SUBJECT:
Resolution 2026-001 Authorization to Access State Level Summary Criminal History Information

INFORMATION:
Review of Resolution 2026-001, authorizing CalVans to obtain state-level summary criminal history information for employment
purposes.

RECOMMENDED ACTION:
Approval and adoption of Resolution 2026-001

ATTACHMENT(S):
Resolution 2026-001 Authorization to Access State Level Summary Criminal History Information

Return to Agenda
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RESOLUTION NO. 2026-001
Resolution of The Board of Directors of the California Vanpool Authority Authorizing the California
Vanpool Authority to Access State Level Summary Criminal History Information

WHEREAS, Penal Code Sections 11105(b)(11) and 13300(b)(11) authorize cities, counties,
districts and joint powers authorities to access state and local summary criminal history information for
employment; and

WHEREAS, Penal Code Sections 11105(b)(11) and 13300(b)(11) require that there be a
requirement or exclusion from employment based on specific criminal conduct on the part of the
subject of the record; and

WHEREAS, Penal Code Sections 11105(b)(11) and 13300(b)(11) require the city council, board of
supervisors, governing body of a city, county or district or joint powers authority to specifically authorize
access to summary criminal history information for employment.

NOW THEREFORE, BE IT RESOLVED, that the California Vanpool Authority is hereby authorized
to access state summary criminal history information for employment with the California Vanpool
Authority (including volunteers and contract employees) and may not disseminate the information to a
private entity; and

BE IT FURTHER RESOLVED that the California Vanpool Authority shall not consider a person who
has been convicted of a violent or serious felony or misdemeanor eligible for employment (including

volunteers and contract employees, if applicable).

The Clerk of the California Vanpool Authority shall certify as to the adoption of this Resolution.

On a motion by Director , seconded by Director , the
foregoing Resolution was passed, approved and adopted by the Board of Directors of the California
Vanpool Authority this day of 2026, by the following vote to wit:

AYES: NOES: ABSTAIN: ABSENT:

Robert Poythress, Chairperson
California Vanpool Authority Board of Directors

Chair of the California Vanpool Authority, a Joint Powers Authority, a public
transit agency existing under the authority of California Government Code §
6500 et seq.

Magdalena Atilano, Executive Manager
California Vanpool Authority Clerk of the Board

Rev. 20240315
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