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BOARD OF DIRECTORS MEETING AGENDA
 

    Meeting Date: Thursday, July 9th, 2026 
   Meeting Time:     10:00 A.M. 

      *Teleconference Location(s): Multiple Meeting Locations (listed in alphabetical order) 
 

TELECONFERENCE PARTICIPATION 
 

Pursuant to the Brown Act, Government Code §54953, this agenda must be posted at the listed *hybrid teleconference locations; all 
teleconference locations must be accessible to the public; members of the public must have the ability to observe the meeting and to 
comment on agenda, including prior to closed session items, to the CalVans legislative body; all votes must be conducted by roll call; a 
quorum of members from each participating jurisdiction must be present and the agenda must be posted at each location at least 72 hours 
in advance of the meeting. 

JOIN BY COMPUTER 
 

Participants may join the ZoomGov teleconference using one of the following access methods:   
Join ZoomGov Meeting: https://calvans.zoomgov.com/j/1608796907?pwd=pQl8c9NcYmjxrzgPoqLdkSbRoGfdA6.1  

Join via ZoomGov- CLICK HERE        Meeting ID: 160 879 6907 Passcode:*3vVn! 
 

JOIN BY PHONE 
 

One tap mobile:  +16692545252, +1608796907# US +16692161590, +1608796907# US 
Dial by your location: +1 669 254 5252 US    +1 415 449 4000 US Spanish Line 

*MEETING TELECONFERENCE LOCATION(S) 
MEMBER AGENCY 2026 BOARD DIRECTOR 
Association of Monterey Bay Area Governments Scott Funk 

147 Fourth St, Gonzales, CA 93936 Mayor Pro Tem, City of Gonzales 
Fresno Council of Governments Brandon Pursell 

2035 Tulare St, Ste 201, Fresno, CA 93721 Mayor, City of Kingsburg  
  

Imperial County Transportation Commission Ana Beltran 
351 W. Main St. Westmorland, CA 92281 Councilmember, City of Westmorland  

Mike Goodsell 
  Councilmember, City of Holtville 

Madera County Transportation Commission Robert Poythress, Chair 
2001 Howard Road, Rm 201, Madera, CA 93637 Supervisor District 3, Madera County 
200 W. Fourth Street, Rm 4006, Madera, CA 93637 Jose Rodriguez 
  Councilmember, City of Madera 

Merced County Association of Governments Gurpal Samra 
369 West 18th Street, Merced, CA 95340 Councilmember, City of Livingston 
  Pat Nagy 
  Mayor, City of Gustine 

Riverside County Transportation Commission Joey DeConinck 
 City Hall, 235 North Broadway, Blythe, CA. 92225 Councilmember, City of Blythe 

San Joaquin Council of Governments Paul Akinjo 
     555 E. Weber Avenue, Stockton, CA 95202 
     City of Lathrop Council Chamber, 390 Towne Centre Drive, Lathrop, CA 95330 

Mayor, City of Lathrop 

Santa Barbara County Association of Governments Bob Nelson 
     511 E. Lakeside Pkwy, Ste 47, Santa Maria, CA 93455     Supervisor 4th District, Santa Barbara County 

  Ariston Julian 
       Mayor, City of Guadalupe 

Stanislaus Council of Governments Erika Phillips 
    156 S. Broadway, Ste. 230, Turlock, CA 95380     Councilmember, City of Turlock 

1111 I Street, Ste 308, Modesto, CA 95354 Javier Lopez 
      Mayor, City of Ceres 

Tulare County Association of Governments Elizabeth Wynn 
    220 N. Santa Fe Street, Visalia, CA 93292     Vice Mayor, City of Visalia  

Greg Meister 
      Councilmember, City of Porterville 

Ventura County Transportation Commission Jim White, Vice Chair 
    751 E. Daily Dr. Ste. 420, Camarillo, CA 93010     Citizen Representative, City of Ventura 

  Carrie Broggie 
  Councilmember, City of Fillmore  

https://calvans.gov/
https://calvans.zoomgov.com/j/1608796907?pwd=pQl8c9NcYmjxrzgPoqLdkSbRoGfdA6.1
https://calvans.zoomgov.com/meeting/vJItf-6hqDIqHW7htfM0s7Zzeu9TSBt0bk8/ics?icsToken=98tyKuiurjMtE9KcsB7BeI89EMG7durFq2BmnfRViBnIUzMEWBnzI7t2AZBrQNrb


CalVans Board of Directors Meeting Agenda 
Thursday, July 9th, 2026 
 

MEETING AGENDA 

 
In accordance with the Americans with Disabilities Act, individuals requiring disability-related modifications or accommodations to 
participate in this meeting are encouraged to contact CalVans at (866) 655-5444 ext. 101. Please provide notice at least 48 hours in 
advance to allow CalVans sufficient time to make reasonable arrangements to ensure accessibility. 

1. CALL TO ORDER 
Roll Call & Confirmation of Quorum 

 
2. PUBLIC COMMENTS 

Unscheduled Appearances. Members of the public may address the Board on items not listed on the agenda. The Board reserves 
the right to limit the time of presentations by individual or topic to 3 minutes per speaker. 

 
3. CONSENT AGENDA 

Items on the Consent Calendar are considered routine and may be approved by a single motion. 
3-1. ACTION: Approval of Draft Minutes of June 11, 2026, Board Meeting 

 
4. STAFF REPORTS 

4-1.  INFORMATION: Director’s Report 
4-2.  INFORMATION: Financial Report 
4-3.  INFORMATION: Legislative Update 

 
5. ACTION ITEMS / DISCUSSION ITEMS 

5-1.  DISCUSSION ITEM: Presentation from Dannar Regarding Mobile Charging Technology 
5-2.  ACTION ITEM: Presentation and Adoption of the Fiscal Year 2026/2027 Budget 

 
6. OTHER BUSINESS / INFORMATION / CLOSING COMMENTS 

This time is set aside for the CalVans Board of Directors, Executive Committee members, staff and/or agency consultants to 
announce items, activities or other information that may be of general interest. There will be no discussion on matters involving 
CalVans except to ask questions or refer matters to staff, and no action will be taken unless listed on a subsequent agenda. 
6-1.  INFORMATION: Updates and/or Requests for Future Agenda Items 

 
7. NOTICES 

Upcoming Board Meeting: August 13, 2026, 10:00 A.M. 
 
8. ADJOURN 



3-1. ACTION
Approval of Draft Minutes of June 11, 2026 

Board Meeting
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A meeting of the California Vanpool Authority was called to order by Chairperson Robert Poythress at 10:00 A.M. on Thursday, June 11th, 2026, via 
teleconference. 

2026 California Vanpool Authority Member Agencies 
 
AMBAG – Association of Monterey Bay Area Governments 
Fresno COG – Fresno Council of Governments 
ICTC – Imperial County Transportation Commission 
MCTC – Madera County Transportation Commission 
MCAG – Merced County Association of Governments 

RCTC – Riverside County Transportation Commission 
SBCAG – Santa Barbara County Association of Governments 
StanCOG – Stanislaus Council of Governments 
TCAG – Tulare County Association of Governments 
VCTC – Ventura County Transportation Commission 

 
1.   CALL TO ORDER: 10:00 A.M. 
 
ROLL CALL – CLERK OF THE BOARD 
 

Member Agency Present Absent / (A) Alternate Joined after Roll Call 

MCTC Robert Poythress Jose Rodriguez (A)  
SBCAG Bob Nelson Ariston Julian (A) 10:02 AM 

Fresno COG  Brandon Pursell  
ICTC Ana Beltran Mike Goodsell (A)  

MCAG Gurpal Samra               Pat Nagy (A)  
RCTC Joseph Deconinck   

StanCOG  Erika Phillips 
Javier Lopez (A) 

 

TCAG Elizabeth Wynn Greg Meister (A) 10:01 AM 
VCTC Jim White Carrie Broggie (A)  

AMBAG Scott Funk  10:10 AM 
SJCOG Paul Akinjo   

 
STAFF/VISITORS IN ATTENDANCE: 

First Name Last Name Organization 06/11/26 
David Khan Kahn, Soares & Conway, CalVans Legal X 

William Powell NTD Analyst, Transit Capitol Support X 
Scott Cox CalEEC X 

Angelina Baker City of Visalia X 
John Lollis City of Visalia X 

Natalia Austin MCTC X 
Brian Cunanan RCTC X 

Hanan Sawalha RCTC X 
Leigh Brown RCTC X 
Aaron Bonfilio SBCAG X 
Peter Williamson SBCAG X 

Heather Mendonca Self-Help Enterprises X 
Kassandra Barrientos StanCOG X 
Giancarlo Bruno TCAG X 

Dolores Lopez VCTC X 
Sidd Nag CalVans X 

Magdalena Atilano CalVans X 
Gabriela Pacheco CalVans X 

Teresa William CalVans X 
Tomas Hernandez CalVans X 

Hilda Rios CalVans X 
Amanda Ruch CalVans X 

Arturo Garcia CalVans X 
Marcey Caballero CalVans X 

Diana Huerta-McClearn CalVans X 
Erica Ramirez CalVans X 
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2.   PUBLIC COMMENT – (Unscheduled appearances):  None. 
 
3.   CONSENT CALENDAR 
 
      3-1.   ACTION: Approval of Draft Minutes of May 14, 2026, Board Meeting 
            

Motion made by: Gurpal Samra 
2nd by: Elizabeth Wynn 
Motion (Pass/Fail): Pass 

Commissioner Yea Nay Abstain 
Robert Poythress X   

Jim White X   
Ana Beltran X   

Gurpal Samra X   
Joseph DeConinck X   

Elizabeth Wynn X   
Bob Nelson   X 
Scott Funk   X 
Paul Akinjo X   

4.   STAFF REPORTS 
 
      4-1.   INFORMATION: Director’s Report and Presentation 
       
      Executive Director Sidd Nag presented his report, noting that May was the first full month under the new rate structure and that  
      improved collections were helping speed up accounts‑payable processing. Despite seasonal revenue increases, overall  
      revenue remained suppressed due to fleet constraints and new electric‑van payment obligations. Sidd also reported that 10 of  
      42 electric vans had been delivered, outlined the financing structure for the fleet, and noted ongoing structural costs, including  
      financing for non‑fleet policies and a telematics contract running through Fall 2027. 
 
      4-2.   INFORMATION: Financial Report 
       
      A review of the agency’s financial statement for month ending April 30, 2026, was presented by Senior Account Clerk, Amanda  
      Ruch. CalVans accounting staff attended the meeting to answer questions regarding the agency’s financial position and current  
      budget status. 
 
      4-3.   INFORMATION: Legislative Update 
 
      Environmental & Energy Consulting provided a brief legislative and budget update. They reported that the Legislature is  
      finalizing the state budget, with remaining issues, including CalVans’ Proposition 4 funding request, expected to be resolved  
      through budget trailer bills. They noted that higher‑than‑expected revenues favor one‑time investments, aligning with CalVans’   
      Prop 4 request and emphasized that the current period is the key advocacy window. They also reported ongoing support from  
      Assemblymember Aguilar‑Curry and Senator Caballero for CalVans’ Prop 4 appropriation, and continued work on addressing  
      AHSC program timing and cost issues. 
 
5.   ACTION ITEMS / DISCUSSION ITEMS 
       
      5-1.   DISCUSSION ITEM: Opportunities for New Revenue Generation 
 
      Executive Director Sidd Nag briefed the Board on continued revenue constraints entering the summer season due to reduced  
      fleet size, higher input and structural costs, and lower agricultural utilization. As a result, 2026 revenues are projected to remain  
      below average, and summer earnings are unlikely to provide sufficient reserves for fall/winter cost coverage. To stabilize  
      finances by Fall 2026, CalVans will need to secure Proposition 4 funds, federal NTD-based funding, or partnerships for its  
      electric fleet. Sidd discussed additional growth opportunities including new fleet partnerships, customer-owned fleets operated  
      by CalVans, expanded marketing to general vanpool users, new rideshare programs, and sector expansion into construction  
      and warehousing. 
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      5-2.   ACTION ITEM: Authorization for Executive Director to Review IntelliShift Contract Once Final Terms Are Established  
               Based on Presented Framework 
       

Motion made by: Jim White 
2nd by: Paul Akinjo 

Motion (Pass/Fail): Pass 
Commissioner Yea Nay Abstain 

Robert Poythress X   
Jim White X   

Ana Beltran X   
Gurpal Samra X   

Joseph DeConinck X   
Elizabeth Wynn X   

Bob Nelson X   
Scott Funk X   
Paul Akinjo X   

 
 
      5-3.   ACTION ITEM: Appointment of CalVans Executive Director Sidd Nag as Manager of Tenet Assurance Board of Managers 
  

Motion made by: Gurpal Samra 
2nd by: Elizabeth Wynn 
Motion (Pass/Fail): Pass 

Commissioner Yea Nay Abstain 
Robert Poythress X   

Jim White X   
Ana Beltran X   

Gurpal Samra X   
Joseph DeConinck X   

Elizabeth Wynn X   
Bob Nelson X   
Scott Funk X   
Paul Akinjo X   

      
6.   OTHER BUSINESS / INFORMATION / CLOSING COMMENTS 
 
      6-1.   INFORMATION: Updates and/or Requests for Future Agenda Items: 
      Executive Director Sidd Nag requested a special meeting on June 26, 2026, to review and potentially adopt a proposed budget. 
 
7.   NOTICES: Upcoming Board Meeting: Thursday, July 9, 2026, at 10:00 A.M. 
 
8.   ADJOURN: 11:20 A.M. 
 
 
Respectfully submitted, 
Magdalena Atilano 
Executive Manager, Clerk of the Board 



​Return to Agenda​

​Prepared and presented by:​
​CalVans Staff, Sidd Nag, Executive Director​

​CalVans Board of Directors Regular Meeting Agenda​
​

​Director’s Report​
 4-1
STAFF REPORT

EXECUTIVE SUMMARY 
 Directors Report will be presented in a PowerPoint presentation, as provided below.

ATTACHMENT(S):
Director's Report Presentation



Operational Update
Increases in revenue that traditionally happen in June are
not occurring this year with the same intensity as past
years. This is likely due to changes in consumer behaviors
as the cost of fuel is directly paid by the end user.

Other limitations--largely related to a shrinking fleet--also
depressing total revenue. In response, staff are starting to
utilize all fleet options possible.

This includes deployment of electric vans, with about a
dozen vans currently be outfitted and prepared for use by
agricultural clients willing to be pilot program partners.



Month Payments Deposits Gain/Loss

Jan 2026 $1,055,142.27 $852,350.18 -$202,792.09

Feb 2026 $1,153,335.96 $697,664.30 -$455,671.66

Mar 2026 $1,055,026.91 $997,771.91 -$57,255.00

Apr 2026 $954,018.08 $1,028,371.94 $74,353.86

May 2026 $903, 582.38 $941, 336.23 $37,735.85

Jun 2026 $1,187,318.10 $1,111,796.15 -$75,521.95

6 Month
Accumulated

$5,404,841.32 $4,687,954.48 -$679,150.99

Restricted Fund
Access

$800,000

Balance Sheet Update



15 day 30 Day

FL Aging $111,486.84 $132,211.63

VP Aging $49,008.42 $49,008.42

Z-Account $99,180.99 $99,180.99

Outside Partners $55,521.98 $55,521.98

$315,198.23 $335,923.02

$526,087.51$315,843.12

15 day - Feb 30 day - Feb

Fresno COG

Porterville County

Sigala

DIBS - San

Kings County

Kings Credit

Before December 2026
(>150) Jun 2026

$0.00 $1,800.00

$47,600.00 $47,600.00

$12,513.44 $12,513.44

$0.00 $1,200.00

$60,113.44 $63,113.44

$1,291.00 $1,291.00

$131,836.11 $131,836.11

$133,127.11 $133,127.11

Collections: Overdue, Deliquent, and Historic 



- Delivery of 42 electric vans is near complete
+ Vans are being strategically deployed to maximize use

   Deal structure: Contract Amount = $3.12 million
                                      HCD Award = $2.25 million 
             Down Payment (Financed) = $619K
       Future balance (revised lease) = $251K

Current lease payments = $1200 / vehicle
Current finance payment = $23,220

Electric Vans Update (reminder)



CalVans Partnership Needs

Establishment of new general vanpools, after
loss of more than half of prior GP customers
due to changes in rate structure.
Electric vehicle charging infrastructure
Marketing assistance for general vanpool
program, as well as for program partnerships
(Caltrans mitigation projects).
Assistance with CalVans’ application to
become eligible recipient for share of federal
funds generated by its operations.



Return to Agenda 

CalVans Board of Directors Regular Meeting Agenda 

July 09, 2026

Financial Report
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STAFF REPORT

Prepared and presented by: 

CalVans Staff 

Sidd Nag, Executive Director

Amanda Ruch, Senior Account Clerk

SUBJECT: 

Agency Financials & Budget Comparison 

INFORMATION: 

In 2020, the CalVans Ad Hoc Financial Committee directed California Vanpool Authority staff to provide monthly budget updates. In 

response, staff submits unaudited Revenue and Expense Detail (Trial Balance Summary) for the preceding month, together with a Budget 

Comparison encompassing the current fiscal year and the two prior fiscal years. 

RECOMMENDED ACTION: 

This item is provided for informational purposes only, and no formal Board action is required currently. Staff will continue to monitor 

revenue trends and report updates to the Board as conditions develop. 

ATTACHMENT(S): 

Monthly Financial Reporting Packet



CALIFORNIA VANPOOL AUTHORITY
Monthly Finance Reporting Packet (Unaudited)

May 31, 2026



CALIFORNIA VANPOOL AUTHORITY
Cash Analysis (Unaudited)

May 31, 2026



CALIFORNIA VANPOOL AUTHORITY
Cash Analysis (Unaudited)

May 31, 2026

Cash Balance
05/31/2026

Authority Cash Balance
10-0000-10000 Checking 1(WF) 117,603.07$      
10-0000-10001 Checking 2(WF) 697.40                
10-0000-10002 Checking 4(BofA) Payroll 217.03                

Total Available Cash 118,517.50        

Note: While the Authority reports $118,518 in available cash as of May 31, 2026, it has received
approximately $6.48 million in AHSC grant funding related to five active vanpool programs serving
designated affordable housing communities. Of this amount, approximately $3.49 million remains
recorded as unearned revenue as of May 31, 2026, representing funding intended to support future
program costs, including ongoing van lease obligations. As such, a substantial portion of these funds
would be expected to remain available to meet future program requirements. However, based on
current cash balances, these funds are not on hand and have likely been used for general operations,
resulting in a significant shortfall relative to remaining program obligations.



CALIFORNIA VANPOOL AUTHORITY
Balance Sheet (Unaudited)
Current Year vs. Prior Year

May 31, 2026



CALIFORNIA VANPOOL AUTHORITY
Balance Sheet (Unaudited)

May 31, 2026

ASSETS
Current assets:

Cash and investments 118,851$               
Accounts receivables, net 764,951                 
Prepaid expenses 373,224                 
Security deposits 41,055                   

Total current assets 1,298,081              

Noncurrent assets:
Capital assets:

Depreciable, net of accumulated depreciation 10,112,341           
Net pension asset 255,624                 

Total noncurrent assets 10,367,965           

Total assets 11,666,046           

DEFERRED OUTFLOWS OF RESOURCES
Pension related 548,013                 

LIABILITIES
Current liabilities:

Accounts payable 804,699                 
Accrued liabilities 73,293                   
Unearned revenue 3,850,205              

Total current liabilities 4,728,197              

Noncurrent liabilities:
Compensated absences 226,598                 
Long-term liabilities 9,599,588              

Total noncurrent liabilities 9,826,186              

Total liabilities 14,554,383           

DEFERRED INFLOWS OF RESOURCES
Pension related 339,768                 

NET POSITION
Net position (deficit) (2,680,092)$          



CALIFORNIA VANPOOL AUTHORITY
Balance Sheet by Account (Unaudited)

May 31, 2026

Type Assets
 Current Year Balances 

to Date  Prior Year Balances 
10-0000-10000 A Wells Fargo - Primary Checking 117,603                           (4,135)                              
10-0000-10001 A Wells Fargo - Secondary Checking 697                                   4,646                                
10-0000-10002 A Bank Of America - Payroll Account 187                                   336                                   
10-0000-13000 A Accounts Receivable 1,215,978                        2,229,898                        
10-0000-13900 A Allowance for Bad Debts (451,027)                          (451,027)                          
10-0000-20000 A Imprest Cash 365                                   -                                    
10-0000-22007 A Prepaid Expenses 373,224                           405,195                           
10-0000-22300 A Security Deposits - Leases (PPC NEW ACCT) 41,055                             41,055                             
10-0000-31000 A Vans 26,773,013                      26,773,013                      
10-0000-31010 A Vans - Accum Depr (26,540,155)                    (26,540,155)                    
10-0000-32000 A Administrative Vehicles 41,824                             41,824                             
10-0000-32010 A Administrative Vehicles - Accum Depr (41,824)                            (41,824)                            
10-0000-33000 A Equipment - Vans 1,367,951                        1,367,951                        
10-0000-33010 A Equipment - Vans - Accum Depr (1,367,951)                       (1,367,951)                       
10-0000-34000 A Structures And Improvements 112,133                           112,133                           
10-0000-34010 A Structures and Improvements - Accum Depr (11,527)                            (11,527)                            
10-0000-35000 A Equipment 446,160                           446,160                           
10-0000-35010 A Equipment - Office - Accum Depr (437,896)                          (437,896)                          
10-0000-37000 A Right to Use - Leased Property 1,441,631                        1,441,631                        
10-0000-37001 A Right to Use - Leased Vehicles 8,739,786                        8,739,786                        
10-0000-37900 A Allow for Amortization - Right to Use - Leased Property (686,671)                          (686,671)                          
10-0000-37901 A Allow for Amortization - Right to Use - Leased Vehicles (1,069,053)                       (1,069,053)                       
10-0000-38000 A Right-to-Use IT Subscription (PPC Created) 2,434,244                        2,434,244                        
10-0000-38900 A Accumulated Amortization Right-to-Use IT Subscription (1,089,324)                       (1,089,324)                       
10-0000-41000 A Deferred Outflow 548,013                           548,013                           
10-0000-42000 A Net Pension Asset 255,624                           255,624                           

Total Assets 12,214,060                      13,141,946                      

Liabilities
10-0000-51001 L Accounts Payable 804,701                           799,457                           
10-0000-51010 L Due Other Agencies 73,293                             27,394                             
10-0000-51077 L Accrued Expenses Payable -                                    68,631                             
10-0000-51260 L Compensated Absences Pay 226,598                           71,130                             
10-0000-51260-1 L Compensated Absences - Current (PPC) -                                    155,468                           
10-0000-51295 L Leases Payable 4,642                                -                                    
10-0000-51300 L Lease Liability 8,030,235                        6,384,068                        
10-0000-51301 L Lease Liability - Current -                                    1,646,167                        
10-0000-51316 L Leases Payable - Current (3,213)                              4,642                                
10-0000-51400 L IT Subscription Liability 1,567,924                        957,791                           
10-0000-51401 L IT Subscription Liability - Current (PPC Created) -                                    610,133                           
10-0000-52000 L Unearned Revenue 3,490,205                        3,420,539                        
10-0000-52010 L Unearned Revenue - Caltrans Subsidy 360,000                           360,000                           
10-0000-61000 L Deferred Inflow 339,768                           339,768                           

Total Liabilities 14,894,152                      14,845,188                      

Fund Balances
10-0000-3000 Q Fund Balance Available (2,680,092)                       (1,574,061)                       
10-0000-93111 Q Prior Period Adjustment -                                    (129,181)                          

Total Fund Balance (2,680,092)                      (1,703,242)                      



CALIFORNIA VANPOOL AUTHORITY
Statement of Revenues, Expenses and Changes

in Net Position (Unaudited)
May 31, 2026



CALIFORNIA VANPOOL AUTHORITY
Statement of Revenues, Expenses and Changes in Net Position (Unaudited)

May 31, 2026

May 2026 Year-to-Date
Operating revenues:

Passenger fares 832,284$               10,554,636$         
Passenger fares - subsidies 20,486                    291,340                 

Total operating revenues 852,770                 10,845,976            

Operating expenses:
Salaries and benefits 183,086                 2,548,791              
Insurance 179,562                 2,153,729              
Professional and specialized services 23,184                    2,686,560              
General and administrative 92,250                    959,213                 
Fuel, repairs and maintenance 264,047                 4,038,750              

Total operating expenses 742,129                 12,387,043            

Operating income (loss) 110,641                 (1,541,067)             

Nonoperating revenues (expenses):
State and local funding 31,551                    730,334                 
Gain (loss) on sale of equipment -                          111,720                 
Other income (loss) 12,877                    63,645                    
Interest expense -                          (341,483)                

Total non-operating revenues (expenses) 44,428                    564,216                 

Net income (loss) before capital contributions 155,069                 (976,851)                

Increase (decrease) in net position 155,069                 (976,851)                

Net position (deficit) - beginning (1,703,241)             (1,703,241)             

Net position (deficit) - ending (2,680,092)$          



CALIFORNIA VANPOOL AUTHORITY
Income Statement (Unaudited)

Budget to Actual with Comparison
to Prior Year Activity

May 31, 2026



CALIFORNIA VANPOOL AUTHORITY
Income Statement Budget to Actual with Prior Year Comparison (Unaudited)

May 31, 2026

 Adopted Annual 
Budgeted Amounts 

 Budget 
Adjustments* 

 Adjusted Annual 
Budgeted 
Amounts 

 MTD Actual 
Amount 

 YTD Actual 
Amount 

 YTD 
Encumbrances 

 Budget Less YTD 
Actual 

 % of 
Budget 

 Prior Year YTD 
Total 

Revenue
10-9170-84000 Interest on Current Deposits -                              -                           -                           0.01                         0.41                         (0.41)                       0.00% 15,121.00               
10-9170-88025 Other Revenue -                              -                           -                           -                           1,500.00                 (1,500.00)               0.00% 85,613.00               
10-9173-80000 Intergovernmental -                              -                           -                           20,486.17               314,011.66            (314,011.66)           0.00% 453,421.00            
10-9173-81000 AHSC Grant Funding -                              -                           -                           31,550.68               730,333.66            (730,333.66)           0.00% -                           
10-9173-85047 Gen Vanpool/St Aid - Grants -                              -                           -                           -                           -                           -                           0.00% 1,660,585.00         
10-9173-88006 Sale of Fixed Assets 600,000.00                -                           600,000.00            -                           111,720.38            488,279.62            18.62% -                           
10-9173-88019 Passenger Fares (All Programs) 11,000,000.00          -                           11,000,000.00       815,798.94            9,995,590.30         1,004,409.70         90.87% 12,457,970.00       
10-9173-88019-1 Ag- Underutilization Charge 400,000.00                -                           400,000.00            14,570.00               520,393.81            (120,393.81)           130.10% 495,439.00            
10-9173-88019-2 AG Region Transfer Mileage -                              -                           -                           1,914.60                 38,651.10               (38,651.10)             0.00% -                           
10-9173-88019-3 Fuel -                              -                           -                           12,877.05               39,473.22               (39,473.22)             0.00% -                           

Total Revenue 12,000,000.00          -                          12,000,000.00       897,197.45            11,751,674.54       -                          248,325.46            97.93% 15,168,149.00       

Expenditures
10-9170-91000 Personnel - Labor 1,676,250.00            -                           1,676,250.00         130,366.91            1,627,143.24         49,106.76               97.07% 2,190,570.00         
10-9170-91001 Personnel - Temporary 150,000.00                -                           150,000.00            12,478.20               227,780.60            (77,780.60)             151.85% 525,636.00            
10-9170-91002 Personnel - Overtime 45,000.00                  -                           45,000.00               4,989.75                 62,675.58               (17,675.58)             139.28% 86,112.00               
10-9170-91005 Benefits - Retirement 131,914.00                -                           131,914.00            21,968.11               293,958.43            (162,044.43)           222.84% 174,630.00            
10-9170-91006 - Insurance - D/V -                              -                           -                           519.15                    11,787.66               (11,787.66)             0.00% 1,549.00                 
10-9170-91007 Insurance - Health 234,000.00                -                           234,000.00            8,947.23                 269,860.70            (35,860.70)             115.33% 113,272.00            
10-9170-91008 Insurance - Life 2,700.00                    -                           2,700.00                 490.46                    14,405.37               (11,705.37)             533.53% 2,454.00                 
10-9170-91010 Insurance - Workers Comp 18,000.00                  -                           18,000.00               1,399.00                 14,496.90               3,503.10                 80.54% 23,395.00               
10-9170-91011 Insurance - Unemployment (UIB) 2,775.00                    -                           2,775.00                 -                           2,617.94                 157.06                    94.34% 2,822.00                 
10-9170-91012 Tax - Payroll 24,000.00                  -                           24,000.00               1,925.90                 23,599.09               400.91                    98.33% 29,984.00               
10-9170-92000 Service Fees 4,500.00                    -                           4,500.00                 879.77                    25,962.52               (21,462.52)             576.94% 16,056.00               
10-9170-92001 Supplies & Materials 127,500.00                -                           127,500.00            2,369.93                 91,627.45               35,872.55               71.86% 168,601.00            
10-9170-92005 Personnel - Uniform Allowance 3,750.00                    -                           3,750.00                 -                           465.47                    3,284.53                 12.41% 4,454.00                 
10-9170-92006 Communications - Fleet Telematics 450,000.00                -                           450,000.00            2,205.01                 22,657.22               427,342.78            5.03% 57,531.00               
10-9170-92014 Insurance - Fleet 1,575,000.00            -                           1,575,000.00         179,562.40            2,153,729.10         (578,729.10)           136.74% 1,771,497.00         
10-9170-92018 Office Equipment & Supplies 67,500.00                  -                           67,500.00               1,434.70                 25,603.51               41,896.49               37.93% 111,246.00            
10-9170-92019 Maintenance - Equipment -                              -                           -                           5,523.17                 56,066.06               (56,066.06)             0.00% 102,555.00            
10-9170-92019-1 Leased Repair Maintanence 27,284.00                  -                           27,284.00               14,483.66               50,898.09               (23,614.09)             186.55% 98,836.00               
10-9170-92019-2 Owned Repair Maintanence 1,142,190.00            -                           1,142,190.00         7,059.41                 678,346.74            463,843.26            59.39% 1,452,078.00         
10-9170-92019-3 Leased General Maintanence 5,945.00                    -                           5,945.00                 92,973.01               216,486.79            (210,541.79)           3641.49% 30,487.00               
10-9170-92019-4 Owned General Maintanence 395,699.00                -                           395,699.00            52,955.69               585,931.65            (190,232.65)           148.08% 494,158.00            
10-9170-92019-5 Owned Accident Repair 571.00                        -                           571.00                    -                           (456.65)                   1,027.65                 -79.97% 2,304.00                 
10-9173-92019-6 Leased Accident Repair 3,310.00                    -                           3,310.00                 (443.50)                   (443.50)                   3,753.50                 -13.40% 8,788.00                 
10-9170-92021 Maintenance - S. I. & G. 22,500.00                  -                           22,500.00               800.00                    12,980.00               9,520.00                 57.69% 33,925.00               
10-9170-92023 Fuel and Oil 2,500,000.00            -                           2,500,000.00         90,695.47               2,438,941.70         61,058.30               97.56% 3,807,469.00         
10-9170-92027 Memberships- Agency 975.00                        -                           975.00                    -                           -                           975.00                    0.00% 1,844.00                 
10-9170-92028 Calvans/Miscellaneous Expense -                              -                           -                           -                           -                           -                           0.00% 100.00                    
10-9170-92030 Bank Charges 60,000.00                  -                           60,000.00               7,503.23                 63,147.56               (3,147.56)               105.25% 72,406.00               
10-9170-92033 Postage and Freight 2,250.00                    -                           2,250.00                 521.11                    2,798.35                 (548.35)                   124.37% 4,358.00                 
10-9170-92036 Computer Software -                              -                           -                           -                           -                           -                           0.00% 311.00                    
10-9170-92037 Professional & Specialized Services 225,000.00                -                           225,000.00            15,415.11               296,386.25            (71,386.25)             131.73% 299,732.00            
10-9170-92038 Professional & Specialized Services - Legal 22,500.00                  -                           22,500.00               1,366.50                 11,996.50               10,503.50               53.32% 33,097.00               
10-9170-92045 Outreach/Marketing Activity 7,500.00                    -                           7,500.00                 -                           8,844.48                 (1,344.48)               117.93% 10,948.00               
10-9170-92046 Auditing & Accounting 63,750.00                  -                           63,750.00               -                           95,926.00               (32,176.00)             150.47% 99,837.00               
10-9170-92057 Rents & Leases - Equipment 2,052,000.00            -                           2,052,000.00         -                           1,908,732.97         143,267.03            93.02% 5,908.00                 
10-9170-92058 Rents & Leases - Software (Saas) GASB 96 187,500.00                -                           187,500.00            7,768.88                 446,745.74            (259,245.74)           238.26% 261,794.00            
10-9170-92059 Rented & Leased Facilities 360,000.00                -                           360,000.00            46,886.79               435,821.62            (75,821.62)             121.06% 151,950.00            
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10-9170-92059-2 Rented & Leased Facility S.I.G.- Structural Improv 56,250.00                  -                           56,250.00               -                           -                           56,250.00               0.00% 2,564.00                 
10-9170-92062 Supplies - Small Tools 3,600.00                    -                           3,600.00                 90.42                      1,410.81                 2,189.19                 39.19% 4,875.00                 
10-9170-92064 Fitness Examinations - Volunteer Driver 40,000.00                  -                           40,000.00               11,860.00               44,839.18               (4,839.18)               112.10% 52,651.00               
10-9173-92065 Fitness Examinations - CVA Personnel -                              -                           -                           -                           71.00                      (71.00)                     0.00% -                           
10-9173-92066 Medical Accident Payments -                              -                           -                           -                           -                           -                           0.00% 2,050.00                 
10-9170-92068 Purchasing Charges 375.00                        -                           375.00                    -                           -                           375.00                    0.00% 440.00                    
10-9170-92090 Travel 45,000.00                  -                           45,000.00               3,258.52                 41,755.21               3,244.79                 92.79% 118,549.00            
10-9170-92094 Utilities 80,000.04                  -                           80,000.04               7,007.32                 54,526.38               25,473.66               68.16% 98,218.00               
10-9170-92103 Electronic Hardware 25.00                          -                           25.00                      -                           -                           25.00                      0.00% 24.00                      
10-9170-92110 Conference - Stakeholder & Lobby Day 15,000.00                  -                           15,000.00               100.00                    6,392.80                 8,607.20                 42.62% 30,240.00               
10-9170-92112 Personnel - Training -                              -                           -                           -                           1,595.54                 (1,595.54)               0.00% -                           
10-9170-93003 Interest on Long-Term Debt 100,000.00                -                           100,000.00            -                           341,482.73            (241,482.73)           341.48% 906,541.00            
10-9170-93048 Information Technology 65,000.00                  -                           65,000.00               6,767.05                 58,931.19               6,068.81                 90.66% 151,420.00            
10-9173-93059 Bad Debt -                              -                           -                           -                           -                           -                           0.00% 57,304.00               
10-9170-93990 CalVans/Depreciation - Equipment -                              -                           -                           -                           -                           -                           0.00% 107,531.00            
10-9170-93991 CalVans/Depreciation - S&I -                              -                           -                           -                           -                           -                           0.00% 10,245.00               
10-9170-93993 CalVans/Amortization - Right to Use -                              -                           -                           -                           -                           -                           0.00% 2,048,194.00         
10-0000-99000 Transfer to Tenet -                              -                           -                           -                           -                           -                           0.00% 942,589.00            

Total Expenditures 11,997,113.04          -                          11,997,113.04       742,128.36            12,728,525.97       (731,412.93)           106.10% 16,786,129.00       

Change in Fund Balance 2,886.96                    -                           2,886.96                 155,069.09            (976,851.43)           (1,617,980.00)        
Opening Fund Balance (2,743,193.10)           -                           (2,743,193.10)        (2,835,160.83)        (1,703,240.31)        (85,262.00)             
Ending Fund Balance (2,740,306.14)           -                          (2,740,306.14)       (2,680,091.74)       (2,680,091.74)       (1,703,242.00)       

*This column represents documented budget amendments accompanied by Board resolutions
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Admin Farm Labor Vanpool Total

 MTD  YTD  Prior Year  MTD  YTD  Prior Year  MTD  YTD  Prior Year  MTD  YTD  Prior Year 
Revenue

80000 Intergovernmental -                           -                           -                           -                            -                          -                          20,486.17               314,011.66             453,421.00             20,486.17               314,011.66             453,421.00             
81000 AHSC Grant Funding -                           -                           -                           -                            -                          -                          31,550.68               730,333.66             -                           31,550.68               730,333.66             -                           
84000 Interest on Current Deposits 0.01                         0.41                         15,121.00               -                            -                          -                          -                           -                           -                           0.01                         0.41                         15,121.00               
85047 Gen Vanpool/St Aid - Grants -                           -                           -                           -                            -                          -                          -                           -                           1,660,585.00         -                           -                           1,660,585.00         
88006 Sale of Fixed Assets -                           -                           -                           -                            -                          -                          -                           111,720.38             -                           -                           111,720.38             -                           
88019 Passenger Fares (All Programs) -                           -                           -                           (980.39)                    (980.39)                  -                          816,779.33             9,996,570.69         12,457,970.00       815,798.94             9,995,590.30         12,457,970.00       
88019-1 Ag- Underutilization Charge -                           -                           -                           -                            -                          -                          14,570.00               520,393.81             495,439.00             14,570.00               520,393.81             495,439.00             
88019-2 AG Region Transfer Mileage -                           -                           -                           -                            -                          -                          1,914.60                 38,651.10               -                           1,914.60                 38,651.10               -                           
88019-3 Fuel -                           -                           -                           -                            -                          -                          12,877.05               39,473.22               -                           12,877.05               39,473.22               -                           
88025 Other Revenue -                           -                           40.00                       -                            -                          -                          -                           1,500.00                 85,573.00               -                           1,500.00                 85,613.00               

Total Revenue 0.01                         0.41                         15,161.00               (980.39)                    (980.39)                  -                          898,177.83            11,752,654.52       15,152,988.00       897,197.45            11,751,674.54       15,168,149.00       

Expenditures
91000 Personnel - Labor 130,366.91             1,627,143.24         2,190,570.00         -                            -                          -                          -                           -                           -                           130,366.91             1,627,143.24         2,190,570.00         
91001 Personnel - Temporary -                           -                           9,007.00                 -                            -                          -                          12,478.20               227,780.60             516,629.00             12,478.20               227,780.60             525,636.00             
91002 Personnel - Overtime 4,180.77                 38,422.78               46,573.00               -                            -                          -                          808.98                     24,252.80               39,539.00               4,989.75                 62,675.58               86,112.00               
91005 Benefits - Retirement 21,932.70               290,260.17             172,161.00             -                            -                          -                          35.41                       3,698.26                 2,469.00                 21,968.11               293,958.43             174,630.00             
91006 - Insurance - D/V 519.15                     11,787.66               1,549.00                 -                            -                          -                          -                           -                           -                           519.15                     11,787.66               1,549.00                 
91007 Insurance - Health 8,947.23                 269,860.70             113,272.00             -                            -                          -                          -                           -                           -                           8,947.23                 269,860.70             113,272.00             
91008 Insurance - Life 490.46                     14,405.37               2,454.00                 -                            -                          -                          -                           -                           -                           490.46                     14,405.37               2,454.00                 
91010 Insurance - Workers Comp 1,399.00                 14,496.90               23,395.00               -                            -                          -                          -                           -                           -                           1,399.00                 14,496.90               23,395.00               
91011 Insurance - Unemployment (UIB) -                           2,617.94                 2,822.00                 -                            -                          -                          -                           -                           -                           -                           2,617.94                 2,822.00                 
91012 Tax - Payroll 1,920.70                 23,331.48               29,441.00               -                            -                          -                          5.20                         267.61                     543.00                     1,925.90                 23,599.09               29,984.00               
92000 Service Fees 879.77                     19,384.04               15,786.00               -                            -                          -                          -                           6,578.48                 270.00                     879.77                     25,962.52               16,056.00               
92001 Supplies & Materials -                           2,187.32                 36,173.00               -                            -                          -                          2,369.93                 89,440.13               132,428.00             2,369.93                 91,627.45               168,601.00             
92005 Personnel - Uniform Allowance -                           465.47                     4,454.00                 -                            -                          -                          -                           -                           -                           -                           465.47                     4,454.00                 
92006 Communications - Fleet Telematics 1,845.01                 18,112.82               32,381.00               -                            -                          -                          360.00                     4,544.40                 25,150.00               2,205.01                 22,657.22               57,531.00               
92014 Insurance - Fleet 95,479.55               881,669.11             419,074.00             -                            -                          -                          84,082.85               1,272,059.99         1,352,423.00         179,562.40             2,153,729.10         1,771,497.00         
92018 Office Equipment & Supplies 1,028.79                 22,556.76               101,071.00             -                            -                          -                          405.91                     3,046.75                 10,175.00               1,434.70                 25,603.51               111,246.00             
92019 Maintenance - Equipment -                           -                           4,831.00                 -                            -                          -                          5,523.17                 56,066.06               97,724.00               5,523.17                 56,066.06               102,555.00             
92019-1 Leased Repair Maintanence -                           2,512.64                 2,422.00                 -                            -                          -                          14,483.66               48,385.45               96,414.00               14,483.66               50,898.09               98,836.00               
92019-2 Owned Repair Maintanence -                           65,864.18               139,479.00             -                            -                          -                          7,059.41                 612,482.56             1,312,599.00         7,059.41                 678,346.74             1,452,078.00         
92019-3 Leased General Maintanence -                           -                           348.00                     -                            -                          -                          92,973.01               216,486.79             30,139.00               92,973.01               216,486.79             30,487.00               
92019-4 Owned General Maintanence 157.85                     1,520.66                 13,037.00               -                            -                          -                          52,797.84               584,410.99             481,121.00             52,955.69               585,931.65             494,158.00             
92019-5 Owned Accident Repair -                           -                           -                           -                            -                          -                          -                           (456.65)                   2,304.00                 -                           (456.65)                   2,304.00                 
92019-6 Leased Accident Repair -                           -                           -                           -                            -                          -                          (443.50)                   (443.50)                   8,788.00                 (443.50)                   (443.50)                   8,788.00                 
92021 Maintenance - S. I. & G. 800.00                     12,980.00               33,925.00               -                            -                          -                          -                           -                           -                           800.00                     12,980.00               33,925.00               
92023 Fuel and Oil -                           20,466.40               25,879.00               -                            -                          -                          90,695.47               2,418,475.30         3,781,590.00         90,695.47               2,438,941.70         3,807,469.00         
92027 Memberships- Agency -                           -                           1,844.00                 -                            -                          -                          -                           -                           -                           -                           -                           1,844.00                 
92028 Calvans/Miscellaneous Expense -                           -                           100.00                     -                            -                          -                          -                           -                           -                           -                           -                           100.00                     
92030 Bank Charges 7,503.23                 28,452.85               9,241.00                 -                            -                          -                          -                           34,694.71               63,165.00               7,503.23                 63,147.56               72,406.00               
92033 Postage and Freight 78.00                       1,006.55                 2,854.00                 -                            -                          -                          443.11                     1,791.80                 1,504.00                 521.11                     2,798.35                 4,358.00                 
92036 Computer Software -                           -                           311.00                     -                            -                          -                          -                           -                           -                           -                           -                           311.00                     
92037 Professional & Specialized Services 10,636.14               242,767.71             245,884.00             -                            -                          -                          4,778.97                 53,618.54               53,848.00               15,415.11               296,386.25             299,732.00             
92038 Professional & Specialized Services - Legal 1,366.50                 11,996.50               33,097.00               -                            -                          -                          -                           -                           -                           1,366.50                 11,996.50               33,097.00               
92045 Outreach/Marketing Activity -                           1,107.93                 6,946.00                 -                            -                          -                          -                           7,736.55                 4,002.00                 -                           8,844.48                 10,948.00               
92046 Auditing & Accounting -                           95,926.00               99,837.00               -                            -                          -                          -                           -                           -                           -                           95,926.00               99,837.00               
92057 Rents & Leases - Equipment -                           131,780.77             1,929.00                 -                            -                          -                          -                           1,776,952.20         3,979.00                 -                           1,908,732.97         5,908.00                 
92058 Rents & Leases - Software (Saas) GASB 96 7,768.88                 285,859.37             261,794.00             -                            -                          -                          -                           160,886.37             -                           7,768.88                 446,745.74             261,794.00             
92059 Rented & Leased Facilities 46,886.79               435,821.62             146,150.00             -                            -                          -                          -                           -                           5,800.00                 46,886.79               435,821.62             151,950.00             
92059-2 Rented & Leased Facility S.I.G.- Structural Improv -                           -                           1,107.00                 -                            -                          -                          -                           -                           1,457.00                 -                           -                           2,564.00                 
92062 Supplies - Small Tools -                           -                           813.00                     -                            -                          -                          90.42                       1,410.81                 4,062.00                 90.42                       1,410.81                 4,875.00                 
92064 Fitness Examinations - Volunteer Driver -                           2,844.51                 -                           -                            -                          -                          11,860.00               41,994.67               52,651.00               11,860.00               44,839.18               52,651.00               
92065 Fitness Examinations - CVA Personnel -                           -                           -                           -                            -                          -                          -                           71.00                       -                           -                           71.00                       -                           
92066 Medical Accident Payments -                           -                           -                           -                            -                          -                          -                           -                           2,050.00                 -                           -                           2,050.00                 
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 MTD  YTD  Prior Year  MTD  YTD  Prior Year  MTD  YTD  Prior Year  MTD  YTD  Prior Year 
92068 Purchasing Charges -                           -                           440.00                     -                            -                          -                          -                           -                           -                           -                           -                           440.00                     
92090 Travel -                           2,688.23                 13,640.00               -                            -                          -                          3,258.52                 39,066.98               104,909.00             3,258.52                 41,755.21               118,549.00             
92094 Utilities 2,664.22                 18,015.30               61,278.00               -                            -                          -                          4,343.10                 36,511.08               36,940.00               7,007.32                 54,526.38               98,218.00               
92103 Electronic Hardware -                           -                           24.00                       -                            -                          -                          -                           -                           -                           -                           -                           24.00                       
92110 Conference - Stakeholder & Lobby Day 100.00                     6,315.72                 26,303.00               -                            -                          -                          -                           77.08                       3,937.00                 100.00                     6,392.80                 30,240.00               
92112 Personnel - Training -                           1,595.54                 -                           -                            -                          -                          -                           -                           -                           -                           1,595.54                 -                           
93003 Interest on Long-Term Debt -                           36,804.11               19,973.00               -                            -                          -                          -                           304,678.62             886,568.00             -                           341,482.73             906,541.00             
93048 Information Technology 6,767.05                 58,931.19               141,625.00             -                            -                          -                          -                           -                           9,795.00                 6,767.05                 58,931.19               151,420.00             
93059 Bad Debt -                           -                           -                           -                            -                          -                          -                           -                           57,304.00               -                           -                           57,304.00               
93990 CalVans/Depreciation - Equipment -                           -                           9,571.00                 -                            -                          -                          -                           -                           97,960.00               -                           -                           107,531.00             
93991 CalVans/Depreciation - S&I -                           -                           7,107.00                 -                            -                          -                          -                           -                           3,138.00                 -                           -                           10,245.00               
93993 CalVans/Amortization - Right to Use -                           -                           996,692.00             -                            -                          -                          -                           -                           1,051,502.00         -                           -                           2,048,194.00         
99000 Transfer to Tenet -                           -                           942,588.74             -                            -                          -                          -                           -                           -                           -                           -                           942,588.74             

353,718.70            4,701,959.54         5,508,664.00         -                            -                          -                          388,409.66            8,026,566.43         10,334,876.00       742,128.36            12,728,525.97       16,786,128.74       

Change in Fund Balance (353,718.69)           (4,701,959.13)        (5,493,503.00)        (980.39)                    (980.39)                  -                          509,768.17             3,726,088.09         4,818,112.00         155,069.09             (976,851.43)           (1,617,979.74)        
Opening Fund Balance (2,835,160.83)        (1,703,240.31)        (85,262.00)              
Ending Fund Balance (2,680,091.74)        (2,680,091.74)        (1,703,241.74)        
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Environmental & Energy Consulting, Lobbyist Update 

Legislative and Session Update 

The Legislature passed a balanced budget bill by the June 15 constitutional deadline, completing action 
on the base budget for the 2026–27 fiscal year. Both houses have since adjourned for summer recess 
and are expected to reconvene in early August. Assorted budget junior bills have also passed and are 
now being signed.  

Several outstanding items, including the vehicle for CalVANS’ Prop 4 request, remain to be resolved 
through the budget trailer bill process, which is expected to continue moving once the Legislature 
reconvenes. Legislators are in their respective districts until August.  

Budget Update 

The Legislature and Governor finalized and signed the 2026-27 state budget on June 29, closing out a 
two-year agreement that reduces the state's projected structural deficit to $8.4 billion by 2029-30, 
down from $23 billion in the Governor's January proposal. The final plan maintains a Budget 
Stabilization (Rainy Day) Account balance of $18.5 billion and a Special Fund for Economic Uncertainties 
(SFEU) reserve of $0.4 billion by the end of the three-year window, reflecting continued fiscal caution 
alongside the deficit reduction. 

Consistent with that caution, the final budget defers Proposition 4 bond fund allocation decisions, 
including CalVANS' request, to August budget legislation, confirming the trailer bill as the vehicle for this 
appropriation. EEC will continue to press the request as that process moves forward. 

Prop 4 

EEC and CalVANS continue to pursue a budget appropriation from Proposition 4 for CalVANS. As the 
budget process concludes, the Legislature has indicated that Prop 4 funding will be addressed through 
the trailer bill process rather than in the base budget bill. EEC remains engaged with the Assembly and 
Senate Budget Committees to advance the request through this process. In parallel, CalVANS is finalizing 
letters to the Department of Finance, CDFA, and legislative leadership to prime them for rapid 
disbursement once funding is confirmed.  



CalVans Board of Directors Regular Meeting Agenda 

July 09, 2026

Action / Discussion Items 5-1
DISCUSSION ITEM

Presented by: 

Robert Blumenfeld

SUBJECT: 

Presentation from Dannar Regarding Mobile Charging Technology

INFORMATION:                                                                                                            
Presentation by Robert Blumenfeld of Dannar, regarding Mobile Charging Technology

RECOMMENDED ACTION:
This is a discussion item. No action requested at this time.

ATTACHMENT(S):
CalVans / DANNAR Mobile Power Station (MPS)

Return to Agenda 
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CalVans / DANNAR Mobile Power Station (MPS)  
Established Use and Value — Reference Document for Board Review 

Prepared for Board discussion | Sources: DANNAR MPS Use and Value Presentation (6/28/2026); DANNAR Financial Support Letter, Gary Dannar, President & 
CEO (3/4/2025) 

This document consolidates the operational and financial record already established between CalVans and DANNAR, Inc. regarding 
the Mobile Power Station (MPS). It is intended to validate — not introduce — the use case and value to be delivered, in support of 
Board-level review of the CalVans electrification investment.  For additional expanded background, support documents are available. 

1. BUSINESS NEED & SELECTION RATIONALE 

● CalVans required a way to charge its eTransit Vans in the field, at customer farm sites and CalVans field offices, with no 
fixed charging infrastructure available, or easily and consistently attainable on-site. 

● Highway and public EV charging infrastructure were assessed and found unreliable, time-consuming, and unable to 
guarantee round-trip range for eTransit Vans — an unacceptable stranding risk for CalVans operations. 

● CalVans conducted an extensive market search for mobile, on-site charging capability. The DANNAR MPS was selected as 
the clear and singular option judged capable, established, and acceptable for CalVans, its customers, and its partners. 

2. ESTABLISHED OPERATIONAL USE 

● Field charging: Each MPS charges up to 3 eTransit Vans at once, on-site, wherever the vans are working (self-propelled, and 
all-terrain, using fully operational remote control) including fast charging 2 vans from 20% to 80% in approx. 3 hours*. 

● Capacity: A single MPS can charge up to 8 CalVans transit vehicles before it needs to be recharged itself, and recharges in 
approx. 3 hours from a standard 480V 3-phase panel or generator — no EV charger required (but is optional as well). ** 

● Deployment flexibility: Units can be redeployed between van pools, or to farm customer EVs or other electric work 
machines, and can remain on-site at farm customer locations for days or weeks at a time if needed. 

● Secondary use as a mobile power and work asset: eTransit Vans HVAC, break-site power, emergency response 
support, etc. (120/240/480 3 Phase output).  MPS can tow up to 60,000 lbs. for towing equipment or recovery of 
stranded eTransit Vans - operable by remote control up to one mile line-of-sight without a secondary tow vehicle. 

● Ownership model: Units will be self-supported and owned by CalVans, giving CalVans dependable, independent 
infrastructure for its electrification transition rather than reliance on third-party charging networks. 

3. ESTABLISHED VALUE TO CALVANS 

● Enables the eTransit Van rollout: removes the single largest operational blocker (lack of field charging)  
● Lowest-cost, singularly viable option identified after a full market search — avoiding the costs, permissions, and permitting 

burden of fixed charging infrastructure and construction. 
● Extends value beyond charging - supports other CalVans field power needs and creates potential for additional revenue 

through customer and community charging/power services. Maximizes utilization and ROI of each unit across multiple use 
cases (charging, power, towing, work, time/cost shift of expensive power) rather than a single purpose asset. 
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Business Case
• Initial 10x MPS

• Need is immediate given E-Transit Vans

• Lowest Cost Option

• Only Option Capable, Established, and Acceptable
for Calvans, Customers, and Partners

• CalVans Procuring MPS Units facilitates them
providing their own dependable mobile
infrastructure for their move to Electrics.

• These MPS units will be self-supported and owned
by CalVans! This will support the use and capability
their eTransit Vans.

• The MPS will also support other CalVans power
needs in the field, maximizing use, value, and ROI.

• CalVans MPS Units can provide additional revenue
streams by supporting customer and community
charging and power needs as well.

2- DANNAR and MobilePower Station® are registered trademarks of DD DANNAR, LLC | All specificationsare subject to change



4. DEMONSTRATED PARTNERSHIP & FINANCIAL FLEXIBILITY 

Beyond product performance, DANNAR has demonstrated concrete financial flexibility to support CalVans through the Proposition 4 
Bond funding timeline, as confirmed in writing by Gary Dannar, President & CEO (3/4/2025): 

● Production commitment: The two original MPS units moved to DANNAR's 2026 production schedule. 
● Funding accommodation: The remaining 8 units remain confirmed orders, with production postponed until Proposition 4 or 

other funding is secured — delivery metered to CalVans' funding timeline if released over multiple cycles 
● Cost relief: DANNAR temporarily set aside all late-payment interest on the down payment for the 8 postponed units 

considering the funding circumstances of Prop 4 Bond allotment delays. 
● DANNAR provided additional financial support for CalVans in delaying the building of the first two MPS Units to delay 

balance due upon delivery. 

5. SUMMARY FOR BOARD CONSIDERATION 

The record establishes that: (1) the MPS was selected only after CalVans determined it to be the sole viable solution to a critical 
operational gap; (2) the units can also deliver multi-purpose field value beyond their original charging use case; and (3) DANNAR has 
structured real financial accommodations — postponed production, waived interest, and metered build and delivery— to align 
delivery with CalVans' funding timeline. Together, these confirm an active, low-risk, and value-accretive partnership supporting 
CalVans' electrification program. 

Reference materials available in full: DANNAR MPS Use and Value Presentation (06/28/2026) and DANNAR Financial Support Letter (03/04/2025). 
 
(* Actual van charging time depends on factors such as SOC of the source MPS, EV charger to vans energy acceptance levels (speed allowed), and the van battery’s SOC). 
(**Charging 8 Vans assumes a base level of 20% SOC in the vans, and a full level of 80%.  Recharging the MPS from the panel depends on factors such as source power factor, 
voltage stability, waveform quality, and the MPS battery’s SOC.). Note: SOC stands for State of Charge. 

 

 



Return to Agenda 

CalVans Board of Directors Regular Meeting Agenda 

July 09, 2026

Action / Discussion Items 5-2
ACTION ITEM

Presented by: 

Sidd Nag, Executive Director

SUBJECT: 

Presentation and Adoption of the Fiscal Year 2026/2027 Budget

INFORMATION:

CalVans staff are proposing a balanced budget based on conservative revenue estimates, couple with realistic estimates of cost. 
Highlights include:

Lower Intergovernmental Revenues - Combination of fewer government subsidies, due to reduction in number of general vanpools, 
loss of member agencies, and state agency inability to make promised grant payments, resulting in reduced projected 
intergovernmental revenue. However, this figure is subject to increase from state agency execution of agreements, appropriation of 
bond (Prop. 4) funding, and/or CalVans' attainment of FTA eligible recipient status. 

Increased revenue from operation of electric vehicles - Operation of up to 50 electric vans, with lower operational costs, expected 
to yield positive profit margin per vehicle, but lower total mileage per vehicle.

Impact of changes to rate structure from fuel costs show on both sides of balance sheet - Staff are expecting direct payment of 
fuel costs to create positive margin. However, higher fuel costs may continue to dampen total revenue miles driven by customers.

Proposed Staff Pay & COLA Adjustments - After two years of staff pay cuts and suspension of cost-of-living adjustments, 
CalVans director is proposing restoration of pay for wage reduced positions to FY 2024-25 wage levels (wage prior to subsequent pay 
cuts). In addition, CalVans director is proposing a cost-of-living adjustment of 2.5% plus 2.5% (5% total) to account for suspended 
adjustment in FY 2025-26, as well as proposed adjustment for FY 2026-27.

Reduction in Professional Services - Reduced costs of $125,000 annually from conclusion of consulting contracts and expired 
legacy vehicle maintenance contract from Kings County. 

Lower Telematic Costs - Some new vehicles (largely electric fleet) may be fit with telematics solutions from alternative providers 
(including CalVans' primary insurance carrier, Philadephia Insurance) that result in lesser subscription and operating costs.

Vehicle Depreciation Costs - Final FY 2025-26 depreciation estimates were not furnished in a timely manner by CalVans' 
accounting vendor. A conservative estimate of $300,000 was therefore made, despite majority of CalVans fleet already largely 
depreciated.

RECOMMENDED ACTION:
Approval of the fiscal year 2026/2027 budget.

ATTACHMENT(S):
Budget Comparison
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Revenue 23-24 Actual 24-25 Actual 25-26 Actual 26-27 Proposed
80000 - Intergovernmental $1,033,475.00 $453,420.95 $327,001.66 $156,000.00
AHSC Grant $667,232.30 $2,250,000.00
84000 - Interest on Current Deposits $43,499.97 $15,121.00 $0.41 $1,000.00
85047 - JARC Grant Funding
88006 - Sale of Fixed Assets ($55,755.00) $0.00 $111,720.38 $300,000.00
88013 - Passenger Fares (VP) $1,427,341.41 $0.00 $0.00
88014 - Advertising - Income $17,000.00 $0.00 $0.00
Passenger Fair

88019 - Passenger Fares (All Programs) $11,312,609.59 $12,457,965.97 $11,050,409.63 $12,000,000.00
88019-1 - Ag- Underutilization Charge $495,439.19 $540,543.81 $500,000.00
88019-2 - AG Region Transfer Mileage $40,004.31 $25,000.00
88019-3 - Fuel $45,568.80 $2,000,000.00
Passenger Fair total $11,312,609.59 $12,953,405.16 $11,676,526.55 $14,525,000.00

88025 - Other Revenue $5,752.20 $85,613.19 $11,500.00 $0.00
88040 - Capital Contributions $351,993.00
93003 - Interest on Long-Term Debt ($387,215.91) ($906,540.42) ($380,344.40) ($466,800.00)
Total Revenue $13,748,700.26 $12,601,019.88 $12,413,636.90 $16,765,200.00

Expenses 23-24 Actual 24-25 Actual 25-26 Actual Budget 26-27
Payroll

91000 - Personnel - Labor $1,710,752.64 $2,140,959.99 $1,766,811.95 $1,914,000.00
91012 - Tax - Payroll $27,217.91 $29,983.27 $25,618.35 $28,000.00

91001 - Personnel - Temporary $554,755.96 $57,545.93 $234,305.00 $153,000.00
91002 - Personnel - Overtime $90,580.61 $86,111.79 $68,012.32 $84,000.00
91005 - Benefits - Retirement $151,267.64 $174,630.43 $314,653.08 $502,000.00
91006--Insurance- D/V $1,549.34 $12,835.24 $20,000.00
91007 - Insurance - Health $175,969.88 $113,271.79 $289,029.72 $307,200.00
91008 - Insurance - Life ($3,126.94) $2,454.41 $15,407.57 $14,000.00
91010 - Insurance - Workers Comp $17,130.71 $23,394.95 $17,961.44 $15,500.00
91011 - Insurance - Unemployment (UIB) $6,277.30 $2,822.11 $2,617.94 $3,500.00

$2,730,825.71 $2,632,724.01 $2,747,252.61 $3,041,200.00
92000 - Service Fees $0.00 $16,055.80 $20,684.21 $11,000.00
92001 - Supplies & Materials $227,719.82 $168,600.33 $93,101.16 $100,000.00
92005 - Personnel - Uniform Allowance $0.00 $4,453.93 $465.47 $5,000.00
92006 - Communications - Fleet Telematics $699,821.70 $57,530.52 $24,667.69 $83,000.00
92014 - Insurance - Fleet $2,131,611.81 $1,771,496.60 $2,243,403.60 $1,983,000.00
92018 - Office Equipment & Supplies $93,480.17 $111,245.42 $26,906.70 $26,000.00
Maintenance 

92019 - Maintenance - Equipment $2,015,964.39 $102,555.47 $70,912.35 $102,000.00
92019-1 - Leased Repair Maintanence $98,835.40 $50,898.09 $99,000.00
92019-2 - Owned Repair Maintanence $1,452,078.52 $678,316.74 $1,452,000.00
92019-3 - Leased General Maintanence $30,486.90 $216,486.79 $30,000.00
92019-4 - Owned General  Maintanence $494,157.99 $899,170.78 $495,000.00
92019-5 - Owned Accident Repair $2,303.91 ($456.65) $2,000.00
92019-6 - Leased Accident Repair $8,787.86 ($443.50) $8,800.00
Maintenance total $2,015,964.39 $2,189,206.05 $1,914,884.60 $2,188,800.00



92021 - Maintenance - S. I. & G. $16,835.00 $33,925.00 $13,580.00 $10,000.00
92023 - Fuel and Oil $4,227,304.30 $3,807,468.52 $2,536,002.91 $2,000,000.00
92027 - Memberships- Agency $1,115.65 $1,844.00 $299.00 $300.00
92028 - Miscellaneous $4,847.37 $100.00
92030 - Bank Charges $68,065.11 $72,406.37 $74,496.27 $75,000.00
92033 - Postage and Freight $2,967.18 $4,357.65 $3,247.22 $3,200.00
92035 - Printing $63.70
92036 - Computer Software $223.92 $311.01 $500.00
92037 - Professional & Specialized Services $263,420.24 $299,731.57 $300,386.25 $175,000.00
92038 - Professional & Specialized Services - Lega $19,433.75 $33,096.75 $11,996.50 $15,000.00
92045 - Outreach/Marketing Activity $35,286.92 $10,948.76 $8,861.10 $10,000.00
92046 - Auditing & Accounting $50,581.00 $99,837.00 $95,926.00 $94,500.00
92047 - Consultant - Contractual (1099) $39,414.84 $0.00 $0.00 N/A
92057 - Rents & Leases - Equipment $70,741.58 $5,907.95 $2,135,532.99 $2,321,000.00
92058 - Rents & Leases - Software (Saas) GASB 96 $188,262.30 $261,794.06 $446,745.74 $377,000.00

92059 - Rented & Leased Facilities $110,750.80 $151,949.84 $502,777.84 $581,200.00
92059-2 - Rented & Leased Facility S.I.G.- Structu $0.00 $2,563.75 $0.00 $0.00

92062 - Supplies - Small Tools $4,739.85 $4,875.96 $1,476.71 $1,500.00
92064 - Fitness Examinations - Volunteer Driver $58,084.77 $52,651.33 $45,613.18 $45,000.00
92065 - Fitness Examinations - CVA Personnel $0.00 $0.00 $71.00 $500.00
92066 - Medical Accident Payments $0.00 $2,050.00 $0.00 $0.00
92068 - Purchasing Charges $2,540.88 $440.00 $0.00 $0.00
92090 - Travel $57,871.03 $118,549.15 $57,373.31 $70,000.00
92094 - Utilities $22,060.66 $98,218.60 $59,360.17 $65,000.00
92103 - Electronic Hardware $0.00 $23.53 $0.00 $0.00
92110 - Conference - Stakeholder & Lobby Day $5,942.89 $30,240.22 $6,809.11 $10,000.00
92112 - Personnel - Training $76.59 $0.00 $1,595.54 $5,000.00
93038 - CAP Charges $9,703.00 $0.00 $0.00 $0.00
93048 - Information Technology $59,216.04 $151,419.34 $65,731.19 $81,000.00
93059 - Bad Debt $0.00 $57,303.85 $0.00 $0.00
93111 - Prior Period Adjustment $0.00 $129,181.39 $0.00 $0.00
93990 - Depreciation - Equipment $864,167.00 $107,531.00 $110,000.00 $100,000.00
93991 - Depreciation - S&I $1,313.00 $10,245.00 $10,000.00 $10,000.00
93993 - Amortization- Right to use $317,611.32 $2,048,194.00 $0.00 $0.00
99000 - Transfer to Tenet $0.00 $942,588.74 $0.00 $0.00
XXXX - ASHC Grant Transfer to Vendor $2,250,000.00
Total Expenses $14,402,064.29 $15,491,067.00 $13,559,248.07 $15,738,700.00

Gain/Loss ($653,364.03) ($2,890,047.12) ($1,145,611.17) $1,026,500.00
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