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BOARD OF DIRECTORS MEETING AGENDA
 

    Meeting Date: Thursday, June 11th, 2026 
   Meeting Time:     10:00 A.M. 

      *Teleconference Location(s): Multiple Meeting Locations (listed in alphabetical order) 
 

TELECONFERENCE PARTICIPATION 
 

Pursuant to the Brown Act, Government Code §54953, this agenda must be posted at the listed *hybrid teleconference locations; all 
teleconference locations must be accessible to the public; members of the public must have the ability to observe the meeting and to 
comment on agenda, including prior to closed session items, to the CalVans legislative body; all votes must be conducted by roll call; a 
quorum of members from each participating jurisdiction must be present and the agenda must be posted at each location at least 72 hours 
in advance of the meeting. 

JOIN BY COMPUTER 
 

Participants may join the ZoomGov teleconference using one of the following access methods:   
Join ZoomGov Meeting: https://calvans.zoomgov.com/j/1608796907?pwd=pQl8c9NcYmjxrzgPoqLdkSbRoGfdA6.1  

Join via ZoomGov- CLICK HERE        Meeting ID: 160 879 6907 Passcode:*3vVn! 
 

JOIN BY PHONE 
 

One tap mobile:  +16692545252, +1608796907# US +16692161590, +1608796907# US 
Dial by your location: +1 669 254 5252 US    +1 415 449 4000 US Spanish Line 

*MEETING TELECONFERENCE LOCATION(S) 
MEMBER AGENCY 2026 BOARD DIRECTOR 
Association of Monterey Bay Area Governments Scott Funk 

147 Fourth St, Gonzales, CA 93936 Mayor Pro Tem, City of Gonzales 
Fresno Council of Governments Brandon Pursell 

2035 Tulare St, Ste 201, Fresno, CA 93721 Mayor, City of Kingsburg  
  

Imperial County Transportation Commission Ana Beltran 
1503 N. Imperial Ave., Ste 104, El Centro, CA 92243 Councilmember, City of Westmorland 
351 W. Main St. Westmorland, CA 92281 Mike Goodsell 
  Councilmember, City of Holtville 

Madera County Transportation Commission Robert Poythress, Chair 
2001 Howard Road, Rm 201, Madera, CA 93637 Supervisor District 3, Madera County 
200 W. Fourth Street, Rm 4006, Madera, CA 93637 Jose Rodriguez 
  Councilmember, City of Madera 

Merced County Association of Governments Gurpal Samra 
369 West 18th Street, Merced, CA 95340 Councilmember, City of Livingston 
  Pat Nagy 
  Mayor, City of Gustine 

Riverside County Transportation Commission Joey DeConinck 
 City Hall, 235 North Broadway, Blythe, CA. 92225 Councilmember, City of Blythe 

San Joaquin Council of Governments Paul Akinjo 
     555 E. Weber Avenue, Stockton, CA 95202 
     City of Lathrop Council Chamber, 390 Towne Centre Drive, Lathrop, CA 95330 

Mayor, City of Lathrop 

Santa Barbara County Association of Governments Bob Nelson 
     511 E. Lakeside Pkwy, Ste 47, Santa Maria, CA 93455     Supervisor 4th District, Santa Barbara County 

  Ariston Julian 
       Mayor, City of Guadalupe 

Stanislaus Council of Governments Erika Phillips 
    156 S. Broadway, Ste. 230, Turlock, CA 95380     Councilmember, City of Turlock 

1111 I Street, Ste 308, Modesto, CA 95354 Javier Lopez 
      Mayor, City of Ceres 

Tulare County Association of Governments Elizabeth Wynn 
    210 N Church St., Ste B, Visalia, CA 93291     Vice Mayor, City of Visalia  

Greg Meister 
      Councilmember, City of Porterville 

Ventura County Transportation Commission Jim White, Vice Chair 
    751 E. Daily Dr. Ste. 420, Camarillo, CA 93010     Citizen Representative, City of Ventura 

  Carrie Broggie 
  Councilmember, City of Fillmore  
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https://calvans.gov/
https://calvans.zoomgov.com/j/1608796907?pwd=pQl8c9NcYmjxrzgPoqLdkSbRoGfdA6.1
https://calvans.zoomgov.com/meeting/vJItf-6hqDIqHW7htfM0s7Zzeu9TSBt0bk8/ics?icsToken=98tyKuiurjMtE9KcsB7BeI89EMG7durFq2BmnfRViBnIUzMEWBnzI7t2AZBrQNrb


CalVans Board of Directors Meeting Agenda 
Thursday, June 11th, 2026 

MEETING AGENDA 

In accordance with the Americans with Disabilities Act, individuals requiring disability-related modifications or accommodations to 
participate in this meeting are encouraged to contact CalVans at (866) 655-5444 ext. 101. Please provide notice at least 48 hours in 
advance to allow CalVans sufficient time to make reasonable arrangements to ensure accessibility. 

1. CALL TO ORDER
Roll Call & Confirmation of Quorum

2. PUBLIC COMMENTS
Unscheduled Appearances. Members of the public may address the Board on items not listed on the agenda. The Board
reserves the right to limit the time of presentations by individual or topic to 3 minutes per speaker.

3. CONSENT AGENDA
Items on the Consent Calendar are considered routine and may be approved by a single motion.
3-1. ACTION: Approval of Draft Minutes of May 14, 2026, Board Meeting

4. STAFF REPORTS
4-1.  INFORMATION: Director’s Report
4-2.  INFORMATION: Financial Report
4-3.  INFORMATION: Legislative Update

5. ACTION ITEMS / DISCUSSION ITEMS
5-1.  DISCUSSION ITEM: Opportunities for New Revenue Generation
5-2.  ACTION ITEM: Authorization for Executive Director to Review IntelliShift Contract Once Final Terms Are Established
Based on Presented Framework
5-3.  ACTION ITEM : Appointment of CalVans Executive Director Sidd Nag as Manager of Tenet Assurance Board of
Managers

6. OTHER BUSINESS / INFORMATION / CLOSING COMMENTS
This time is set aside for the CalVans Board of Directors, Executive Committee members, staff and/or agency consultants to
announce items, activities or other information that may be of general interest. There will be no discussion on matters involving
CalVans except to ask questions or refer matters to staff, and no action will be taken unless listed on a subsequent agenda.
6-1.  INFORMATION: Updates and/or Requests for Future Agenda Items

7. NOTICES
Upcoming Board Meeting: Thursday, July 9, 2026, 10:00 A.M.

8. ADJOURN



3-1. ACTION
Approval of Draft Minutes of May 14, 2026 

Board Meeting



CVA Board Meeting Minutes 

Page 1 of 4   CVA Board DRAFT Meeting Minutes May 14th, 2026 

A meeting of the California Vanpool Authority was called to order by Chairperson Robert Poythress at 10:02 A.M. on Thursday, May 14th, 2026, via 
teleconference. 

2026 California Vanpool Authority Member Agencies 

AMBAG – Association of Monterey Bay Area Governments 
Fresno COG – Fresno Council of Governments 
ICTC – Imperial County Transportation Commission 
MCTC – Madera County Transportation Commission 
MCAG – Merced County Association of Governments 

RCTC – Riverside County Transportation Commission 
SBCAG – Santa Barbara County Association of Governments 
StanCOG – Stanislaus Council of Governments 
TCAG – Tulare County Association of Governments 
VCTC – Ventura County Transportation Commission 

1. CALL TO ORDER: 10:02 A.M.

ROLL CALL – CLERK OF THE BOARD 

Member Agency Present Absent / (A) Alternate Joined after Roll Call 

MCTC Robert Poythress Jose Rodriguez (A) 
SBCAG Bob Nelson Ariston Julian (A) 

Fresno COG Brandon Pursell 
ICTC Ana Beltran Mike Goodsell (A) 

MCAG Gurpal Samra Pat Nagy (A) 
RCTC Joseph Deconinck 

StanCOG Erika Phillips Javier Lopez (A) 
TCAG Elizabeth Wynn Greg Meister (A) 
VCTC Jim White Carrie Broggie (A) 

AMBAG Scott Funk 
SJCOG Paul Akinjo 

STAFF/VISITORS IN ATTENDANCE: 
First Name Last Name Organization 05/14/26 

David Khan Kahn, Soares & Conway, CalVans Legal X 
William Powell NTD Analyst, Transit Capitol Support X 

Reed Addis CalEEC X 
Elizabeth Forte MCAG X 

Natalia Austin MCTC X 
Leigh Brown RCTC X 
Aaron Bonfilio SBCAG X 
Peter Williamson SBCAG X 

Heather Mendonca Self-Help Enterprises X 
Edith Verdin SJCOG X 

Kassandra Barrientos StanCOG X 
Giancarlo Bruno TCAG X 

Sheela Bhongir TCAG X 
Dolores Lopez VCTC X 
Donna Earnest Guest X 

J Olafsson Guest X 
Nick Corley Guest X 

Noah Fox Guest X 
Rosa Corcoles Guest X 
Sidd Nag CalVans X 

Magdalena Atilano CalVans X 
Gabriela Pacheco CalVans X 

Teresa William CalVans X 
Tomas Hernandez CalVans X 

Hilda Rios CalVans X 
Amanda Ruch CalVans X 
Marcey Caballero CalVans X 
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2. PUBLIC COMMENT – (Unscheduled appearances):  None.

3. CONSENT CALENDAR

3-1.   ACTION: Approval of Draft Minutes of April 9, 2026, Board Meeting

Motion made by: Gurpal Samra 
2nd by: Erika Phillips 

Motion (Pass/Fail): Pass 
Commissioner Yea Nay Abstain 

Robert Poythress X 
Jim White X 

Ana Beltran X 
Gurpal Samra X 

Joseph DeConinck X 
Erika Phillips X 

Elizabeth Wynn X 
Bob Nelson X 
Paul Akinjo X 

4. STAFF REPORTS

4-1.   INFORMATION: Director’s Report and Presentation

 Executive Director Sidd Nag delivered his report via a presentation, noting completion of the winter‑season site transition and  
 the April 14 suspension of the CalVans fuel contract due to excess balances. A fuel surcharge was implemented, and some  
 fuel benefits have since been restored. He reviewed six‑month financial results showing a cumulative loss and presented aging 
 and collections data. Updates included progress in surplus vehicle sales, delays in the rehabilitation program, membership  
 changes involving StanCOG and MCAG, upcoming Board actions on AHSC agreements, and ongoing vendor contract reviews 
 to reduce telematics costs. 

4-2.   INFORMATION: Financial Report

 A review of the agency’s financial statement for month ending March 31, 2026, was presented. CalVans accounting staff 
 attended the meeting to answer questions regarding the agency’s financial position and current budget status. 

4-3.   INFORMATION: Legislative Update

 Environmental & Energy Consulting provided a brief legislative and budget update. They reported that the Legislature is in the 
 appropriations phase ahead of the Governor’s May Revision, with both chambers supporting one-time investments including  
 Proposition 4 funds. EEC continues tracking Brown Act teleconferencing bills SB 1187 and SB 239, while AB 259 is no longer 
 Active. They noted improving state revenues that strengthen prospects for CalVans’ $5 million Proposition 4 request. EEC is  
 also pursuing an AHSC trailer bill and reported supportive discussions with legislative offices. CARB’s updated Advanced  
 Clean Fleets deadlines extend the 100% ZEV purchase requirement to 2030, with the 50% threshold remaining through 2027. 
 EEC also noted rising fuel prices driven by geopolitical and refinery disruptions. 

5. ACTION ITEMS / DISCUSSION ITEMS

5-1.   DISCUSSION ITEM: Member Agency Benefits and Obligations

 Executive Director Sidd Nag briefed the Board on recent notices of potential withdrawal from two member agencies and  
 reviewed JPA rules requiring 180-day notice, continued obligations, and no return of assets. He also emphasized CalVans’ 
 status as a separate legal entity and outlined existing liability insurance coverage. No action was requested. 
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      5-2.   ACTION ITEM: Approval of Temporary Rate Formula Change to Remove Fuel Benefit Until Further Notice 
       

Motion made by: Gurpal Samra 
2nd by: Jim White 

Motion (Pass/Fail): Pass 
Commissioner Yea Nay Abstain 

Robert Poythress X   
Jim White X   

Ana Beltran X   
Gurpal Samra X   

Joseph DeConinck X   
Erika Phillips X   

Elizabeth Wynn   X 
Bob Nelson X   
Paul Akinjo   X 

 
 
      5-3.   ACTION ITEM: Approval of Leased Agreement for AHSC Central Terrace Project (Ventura) 

 
Motion made by: Jim White 
2nd by: Robert Poythress 
Motion (Pass/Fail): Pass 

Commissioner Yea Nay Abstain 
Robert Poythress X   

Jim White X   
Ana Beltran X   

Gurpal Samra X   
Joseph DeConinck X   

Erika Phillips X   
Elizabeth Wynn   X 

Bob Nelson   X 
Paul Akinjo X   

       
 
      5-4.   ACTION ITEM: Approval of MOU with Ventura Housing for Modified AHSC Allocation 
 

Motion made by: Gurpal Samra 
2nd by: Paul Akinjo 

Motion (Pass/Fail): Pass 
Commissioner Yea Nay Abstain 

Robert Poythress X   
Jim White X   

Ana Beltran X   
Gurpal Samra X   

Joseph DeConinck X   
Erika Phillips X   

Elizabeth Wynn   X 
Bob Nelson   X 
Paul Akinjo X   
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      5-5.   ACTION ITEM: Appointment of Officer to Tenet Assurance Board 
 

Motion made by: Paul Akinjo 
2nd by: Erika Phillips 

Motion (Pass/Fail): Pass 
Commissioner Yea Nay Abstain 

Robert Poythress X   
Jim White X   

Ana Beltran X   
Gurpal Samra X   

Joseph DeConinck X   
Erika Phillips X   

Elizabeth Wynn   X 
Bob Nelson   X 
Paul Akinjo X   

 
    5-6.   ACTION ITEM: Establishment of Technical Advisory Committee 
 

Motion made by: Joseph DeConinck 
2nd by: Jim White 

Motion (Pass/Fail): Pass 
Commissioner Yea Nay Abstain 

Robert Poythress X   
Jim White X   

Ana Beltran X   
Gurpal Samra X   

Joseph DeConinck X   
Erika Phillips X   

Elizabeth Wynn   X 
Bob Nelson   X 
Paul Akinjo X   

 
6. CLOSED SESSION: 
 
      6-1.   None. 
 
7.   REPORT FROM CLOSED SESSION: 
 
      7-1.   Report any action taken in Closed Session. None. 
 
8.   OTHER BUSINESS / INFORMATION / CLOSING COMMENTS 
 
      8-1.   INFORMATION: Updates and/or Requests for Future Agenda Items: None. 
 
9.   NOTICES: Upcoming Board Meeting: Thursday, June 11, 2026, at 10:00 A.M. 
 
10.   ADJOURN: 11:24 A.M. 
 
 
Respectfully submitted, 
Magdalena Atilano 
Executive Manager, Clerk of the Board 



​Return to Agenda​

​Prepared and presented by:​
​CalVans Staff, Sidd Nag, Executive Director​

​CalVans Board of Directors Regular Meeting Agenda​
​

​Director’s Report​
 4-1
STAFF REPORT

EXECUTIVE SUMMARY 
 Directors Report will be provided as a presentation, as shown below. 

ATTACHMENT(S):
Directors Report Presentation

June



Operational Update

May is the first full month to reflect balance sheet totals
under the new rate structure (which excludes fuel benefit).

Continue to make progress on collections, which in turn is
resulting in faster turnarounds to accounts payable.

Despite an uptick in revenues due to summer growing
season activity, both fleet limitations and new structural
payments (associated with electric van agreement)
continue to depress bottom line revenue totals.



Month Payments Deposits Gain/Loss

Jan 2026 $1,055,142.27 $852,350.18 $(202,792.09)
Feb 2026 $1,153,335.96 $697,664.30 $(455,671.66)
Mar 2026 $1,055,026.91 $997,771.91 $(57,255.00)

Apr 2026 $954,018.08 $1,028,371.94 $74,353.86
May 2026 $903, 582.38 $941, 336.23 $37, 735.85

June 1st - 10th $430,940.64 $447,204.36 $16,263.72
5 month $5,121,105.60 $4,517,493.63 $(604.693.04)
Restricted Fund $800,000

Balance Sheet Update



15 day 30 Day

FL Aging $240,081.03 $76,038.70

VP Aging $37,471.74 $37,005.00

Z-Account $96,276.51 $96,276.51

Outside Partners $75,799.61 $75,799.61

$449,628.89 $285.119.82

$526,087.51$315,843.12

15 day - Feb 30 day - Feb

Fresno COG

Porterville County

Sigala

DIBS - San

Kings County

Kings Credit

Before 11/11/2026 (>150) May 2026

$0.00 $14,486.17

$0.00 $47,600.00

$12,513.44 $12,513.44

$0.00 $1,200.00

$12,513.44 $75,799.61

$1,291.00 $1,291.00

$131,836.11 $131,836.11

$133,127.11 $133,127.11

Collections: overdue, deliquent, and historic 



- 10 of 42 electric vans have been delivered
+ 2 more to be delivered today

   Deal structure: Contract Amount = $3.12 million
                                      HCD Award = $2.25 million 
             Down Payment (Financed) = $619K
       Future balance (revised lease) = $251K

Current lease payments = $1200 / vehicle
Current finance payment = $23,220

Electric Vans (Central Terrace) Update



Other Structural Payments of Note

Financing for excess and non-fleet policies
+ Looking to new finance partner with better finance 
rates and more repayment flexibility 

Continuing contract with telematics provider
+ Locked into contract through Fall 2027
+ Fleet team working with other solutions for new vehicles
(EVs) and potentially fleet wide once contract completes
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CalVans Board of Directors Regular Meeting Agenda 

June 11, 2026

Financial Report
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STAFF REPORT

Prepared and presented by: 

CalVans Staff 

Sidd Nag, Executive Director

Amanda Ruch, Senior Account Clerkk

SUBJECT: 

Agency Financials & Budget Comparison 

INFORMATION: 

In 2020, the CalVans Ad Hoc Financial Committee directed California Vanpool Authority staff to provide monthly budget updates. In 

response, staff submits unaudited Revenue and Expense Detail (Trial Balance Summary) for the preceding month, together with a Budget 

Comparison encompassing the current fiscal year and the two prior fiscal years. 

RECOMMENDED ACTION: 

This item is provided for informational purposes only, and no formal Board action is required currently. Staff will continue to monitor 

revenue trends and report updates to the Board as conditions develop. 

ATTACHMENT(S): 

Monthly Financial Reporting Packet



CALIFORNIA VANPOOL AUTHORITY
Monthly Finance Reporting Packet (Unaudited)

April 30, 2026



CALIFORNIA VANPOOL AUTHORITY
Balance Sheet (Unaudited)
Current Year vs. Prior Year

April 30, 2026

ATTACHMENT 1



CALIFORNIA VANPOOL AUTHORITY
Balance Sheet (Unaudited)

April 30, 2026

ASSETS
Current assets:

Cash and investments 35,966$                 
Accounts receivables, net 833,921                 
Prepaid expenses 373,224                 
Security deposits 41,055                   

Total current assets 1,284,166              

Noncurrent assets:
Capital assets:

Depreciable, net of accumulated depreciation 10,112,341           
Net pension asset 255,624                 

Total noncurrent assets 10,367,965           

Total assets 11,652,131           

DEFERRED OUTFLOWS OF RESOURCES
Pension related 548,013                 

LIABILITIES
Current liabilities:

Accounts payable 202,979                 
Accrued liabilities 105,475                 
Unearned revenue 3,881,756              

Total current liabilities 4,190,210              

Noncurrent liabilities:
Compensated absences 226,598                 
Long-term liabilities 9,599,588              

Total noncurrent liabilities 9,826,186              

Total liabilities 14,016,396           

DEFERRED INFLOWS OF RESOURCES
Pension related 339,768                 

NET POSITION
Net position (deficit) (2,156,020)$          



CALIFORNIA VANPOOL AUTHORITY
Balance Sheet by Account (Unaudited)

April 30, 2026

Type Assets
 Current Year Balances 

to Date  Prior Year Balances 
10-0000-10000 A Wells Fargo - Primary Checking 34,688                             (4,135)                              
10-0000-10001 A Wells Fargo - Secondary Checking 697                                   4,646                                
10-0000-10002 A Bank Of America - Payroll Account 217                                   336                                   
10-0000-13000 A Accounts Receivable 1,284,948                        2,229,898                        
10-0000-13900 A Allowance for Bad Debts (451,027)                          (451,027)                          
10-0000-20000 A Imprest Cash 365                                   -                                    
10-0000-22007 A Prepaid Expenses 373,224                           405,195                           
10-0000-22300 A Security Deposits - Leases (PPC NEW ACCT) 41,055                             41,055                             
10-0000-31000 A Vans 26,773,013                      26,773,013                      
10-0000-31010 A Vans - Accum Depr (26,540,155)                    (26,540,155)                    
10-0000-32000 A Administrative Vehicles 41,824                             41,824                             
10-0000-32010 A Administrative Vehicles - Accum Depr (41,824)                            (41,824)                            
10-0000-33000 A Equipment - Vans 1,367,951                        1,367,951                        
10-0000-33010 A Equipment - Vans - Accum Depr (1,367,951)                       (1,367,951)                       
10-0000-34000 A Structures And Improvements 112,133                           112,133                           
10-0000-34010 A Structures and Improvements - Accum Depr (11,527)                            (11,527)                            
10-0000-35000 A Equipment 446,160                           446,160                           
10-0000-35010 A Equipment - Office - Accum Depr (437,896)                          (437,896)                          
10-0000-37000 A Right to Use - Leased Property 1,441,631                        1,441,631                        
10-0000-37001 A Right to Use - Leased Vehicles 8,739,786                        8,739,786                        
10-0000-37900 A Allow for Amortization - Right to Use - Leased Property (686,671)                          (686,671)                          
10-0000-37901 A Allow for Amortization - Right to Use - Leased Vehicles (1,069,053)                       (1,069,053)                       
10-0000-38000 A Right-to-Use IT Subscription (PPC Created) 2,434,244                        2,434,244                        
10-0000-38900 A Accumulated Amortization Right-to-Use IT Subscription (1,089,324)                       (1,089,324)                       
10-0000-41000 A Deferred Outflow 548,013                           548,013                           
10-0000-42000 A Net Pension Asset 255,624                           255,624                           

Total Assets 12,200,145                      13,141,946                      

Liabilities
10-0000-51001 L Accounts Payable 199,767                           799,457                           
10-0000-51010 L Due Other Agencies 105,475                           27,394                             
10-0000-51077 L Accrued Expenses Payable -                                    68,631                             
10-0000-51260 L Compensated Absences Pay 226,598                           71,130                             
10-0000-51260-1 L Compensated Absences - Current (PPC) -                                    155,468                           
10-0000-51295 L Leases Payable 4,642                                -                                    
10-0000-51300 L Lease Liability 8,030,235                        6,384,068                        
10-0000-51301 L Lease Liability - Current -                                    1,646,167                        
10-0000-51316 L Leases Payable - Current -                                    4,642                                
10-0000-51400 L IT Subscription Liability 1,567,924                        957,791                           
10-0000-51401 L IT Subscription Liability - Current (PPC Created) -                                    610,133                           
10-0000-52000 L Unearned Revenue 3,521,756                        3,420,539                        
10-0000-52010 L Unearned Revenue - Caltrans Subsidy 360,000                           360,000                           
10-0000-61000 L Deferred Inflow 339,768                           339,768                           

Total Liabilities 14,356,164                      14,845,188                      

Fund Balances
10-0000-3000 Q Fund Balance Available (2,156,019)                       (1,574,061)                       
10-0000-93111 Q Prior Period Adjustment -                                    (129,181)                          

Total Fund Balance (2,156,019)                      (1,703,242)                      



CALIFORNIA VANPOOL AUTHORITY
Statement of Revenues, Expenses and Changes

in Net Position (Unaudited)
April 30, 2026



CALIFORNIA VANPOOL AUTHORITY
Statement of Revenues, Expenses and Changes in Net Position (Unaudited)

April 30, 2026

April 2026 Year-to-Date
Operating revenues:

Passenger fares 828,976$               8,687,950$            
Passenger fares - subsidies 30,823                    1,316,530              

Total operating revenues 859,799                 10,004,480            

Operating expenses:
Salaries and benefits 296,321                 2,365,406              
Insurance 149,390                 1,888,536              
Professional and specialized services 277,527                 2,016,038              
General and administrative 109,564                 1,162,083              
Fuel, repairs and maintenance 265,040                 3,574,269              

Total operating expenses 1,097,842              11,006,332            

Operating income (loss) (238,043)                (1,001,852)             

Nonoperating revenues (expenses):
State and local funding 31,551                    698,783                 
Gain (loss) on sale of equipment -                          111,720                 
Other income (loss) 28,096                    28,096                    
Interest expense (72,206)                  (289,526)                

Total non-operating revenues (expenses) (12,559)                  549,073                 

Net income (loss) before capital contributions (250,602)                (452,779)                

Increase (decrease) in net position (250,602)                (452,779)                

Net position (deficit) - beginning (1,703,241)             (1,703,241)             

Net position (deficit) - ending (2,156,020)$          



CALIFORNIA VANPOOL AUTHORITY
Income Statement (Unaudited)

Budget to Actual with Comparison
to Prior Year Activity

April 30, 2026



CALIFORNIA VANPOOL AUTHORITY
Income Statement Budget to Actual with Prior Year Comparison (Unaudited)

April 30, 2026

 Adopted Annual 
Budgeted Amounts 

 Budget 
Adjustments* 

 Adjusted Annual 
Budgeted 
Amounts 

 MTD Actual 
Amount 

 YTD Actual 
Amount 

 YTD 
Encumbrances 

 Budget Less YTD 
Actual 

 % of 
Budget 

 Prior Year YTD 
Total 

Revenue
10-9170-84000 Interest on Current Deposits -                              -                           -                           0.02                         0.40                         (0.40)                       0.00% 15,121.00               
10-9170-88025 Other Revenue -                              -                           -                           1,500.00                 1,500.00                 (1,500.00)               0.00% 85,613.00               
10-9173-80000 Intergovernmental -                              -                           -                           30,822.77               1,316,529.59         (1,316,529.59)        0.00% 453,421.00            
10-9173-81000 AHSC Grant Funding -                              -                           -                           31,550.68               698,782.98            (698,782.98)           0.00% -                           
10-9173-85047 Gen Vanpool/St Aid - Grants -                              -                           -                           -                           -                           -                           0.00% 1,660,585.00         
10-9173-88006 Sale of Fixed Assets 600,000.00                -                           600,000.00            -                           111,720.38            488,279.62            18.62% -                           
10-9173-88019 Passenger Fares (All Programs) 11,000,000.00          -                           11,000,000.00       777,318.11            8,144,408.35         2,855,591.65         74.04% 12,457,970.00       
10-9173-88019-1 Ag- Underutilization Charge 400,000.00                -                           400,000.00            28,520.00               506,753.81            (106,753.81)           126.69% 495,439.00            
10-9173-88019-2 AG Region Transfer Mileage -                              -                           -                           23,137.80               36,787.75               (36,787.75)             0.00% -                           
10-9173-88019-3 Fuel -                              -                           -                           26,596.17               26,596.17               (26,596.17)             0.00% -                           

Total Revenue 12,000,000.00          -                          12,000,000.00       919,445.55            10,843,079.43       -                          1,156,920.57         90.36% 15,168,149.00       

Expenditures
10-9170-91000 Personnel - Labor 1,676,250.00            -                           1,676,250.00         201,670.31            1,496,776.33         179,473.67            89.29% 2,190,570.00         
10-9170-91001 Personnel - Temporary 150,000.00                -                           150,000.00            16,092.40               215,302.40            (65,302.40)             143.53% 525,636.00            
10-9170-91002 Personnel - Overtime 45,000.00                  -                           45,000.00               9,483.07                 57,685.83               (12,685.83)             128.19% 86,112.00               
10-9170-91005 Benefits - Retirement 131,914.00                -                           131,914.00            34,486.24               271,990.32            (140,076.32)           206.19% 174,630.00            
10-9170-91006 - Insurance - D/V -                              -                           -                           1,557.45                 11,268.51               (11,268.51)             0.00% 1,549.00                 
10-9170-91007 Insurance - Health 234,000.00                -                           234,000.00            26,841.69               260,913.47            (26,913.47)             111.50% 113,272.00            
10-9170-91008 Insurance - Life 2,700.00                    -                           2,700.00                 1,770.58                 13,615.71               (10,915.71)             504.29% 2,454.00                 
10-9170-91010 Insurance - Workers Comp 18,000.00                  -                           18,000.00               1,442.90                 13,097.90               4,902.10                 72.77% 23,395.00               
10-9170-91011 Insurance - Unemployment (UIB) 2,775.00                    -                           2,775.00                 -                           2,617.94                 157.06                    94.34% 2,822.00                 
10-9170-91012 Tax - Payroll 24,000.00                  -                           24,000.00               2,975.50                 21,673.19               2,326.81                 90.30% 29,984.00               
10-9170-92000 Service Fees 4,500.00                    -                           4,500.00                 762.87                    25,675.39               (21,175.39)             570.56% 16,056.00               
10-9170-92001 Supplies & Materials 127,500.00                -                           127,500.00            21,898.57               85,491.15               42,008.85               67.05% 168,601.00            
10-9170-92005 Personnel - Uniform Allowance 3,750.00                    -                           3,750.00                 -                           465.47                    3,284.53                 12.41% 4,454.00                 
10-9170-92006 Communications - Fleet Telematics 450,000.00                -                           450,000.00            2,399.92                 334,871.89            115,128.11            74.42% 57,531.00               
10-9170-92014 Insurance - Fleet 1,575,000.00            -                           1,575,000.00         149,389.69            1,888,536.52         (313,536.52)           119.91% 1,771,497.00         
10-9170-92018 Office Equipment & Supplies 67,500.00                  -                           67,500.00               3,935.51                 23,178.03               44,321.97               34.34% 111,246.00            
10-9170-92019 Maintenance - Equipment -                              -                           -                           12,233.54               48,068.79               (48,068.79)             0.00% 102,555.00            
10-9170-92019-1 Leased Repair Maintanence 27,284.00                  -                           27,284.00               3,955.19                 34,916.63               (7,632.63)               127.97% 98,836.00               
10-9170-92019-2 Owned Repair Maintanence 1,142,190.00            -                           1,142,190.00         6,031.28                 638,157.78            504,032.22            55.87% 1,452,078.00         
10-9170-92019-3 Leased General Maintanence 5,945.00                    -                           5,945.00                 98,005.40               121,853.25            (115,908.25)           2049.68% 30,487.00               
10-9170-92019-4 Owned General Maintanence 395,699.00                -                           395,699.00            64,581.74               457,177.14            (61,478.14)             115.54% 494,158.00            
10-9170-92019-5 Owned Accident Repair 571.00                        -                           571.00                    3,000.00                 (456.65)                   1,027.65                 -79.97% 2,304.00                 
10-9173-92019-6 Leased Accident Repair 3,310.00                    -                           3,310.00                 -                           -                           3,310.00                 0.00% 8,788.00                 
10-9170-92021 Maintenance - S. I. & G. 22,500.00                  -                           22,500.00               1,600.00                 12,180.00               10,320.00               54.13% 33,925.00               
10-9170-92023 Fuel and Oil 2,500,000.00            -                           2,500,000.00         75,632.84               2,262,372.67         237,627.33            90.49% 3,807,469.00         
10-9170-92027 Memberships- Agency 975.00                        -                           975.00                    -                           -                           975.00                    0.00% 1,844.00                 
10-9170-92028 Calvans/Miscellaneous Expense -                              -                           -                           -                           -                           -                           0.00% 100.00                    
10-9170-92030 Bank Charges 60,000.00                  -                           60,000.00               1,081.24                 43,277.02               16,722.98               72.13% 72,406.00               
10-9170-92033 Postage and Freight 2,250.00                    -                           2,250.00                 604.94                    2,175.58                 74.42                      96.69% 4,358.00                 
10-9170-92036 Computer Software -                              -                           -                           -                           -                           -                           0.00% 311.00                    
10-9170-92037 Professional & Specialized Services 225,000.00                -                           225,000.00            18,490.95               254,405.94            (29,405.94)             113.07% 299,732.00            
10-9170-92038 Professional & Specialized Services - Legal 22,500.00                  -                           22,500.00               3,130.00                 10,157.50               12,342.50               45.14% 33,097.00               
10-9170-92045 Outreach/Marketing Activity 7,500.00                    -                           7,500.00                 356.13                    8,844.48                 (1,344.48)               117.93% 10,948.00               
10-9170-92046 Auditing & Accounting 63,750.00                  -                           63,750.00               13,118.00               90,977.00               (27,227.00)             142.71% 99,837.00               
10-9170-92057 Rents & Leases - Equipment 2,052,000.00            -                           2,052,000.00         258,554.18            1,459,885.97         592,114.03            71.14% 5,908.00                 
10-9170-92058 Rents & Leases - Software (Saas) GASB 96 187,500.00                -                           187,500.00            481.77                    279,419.82            (91,919.82)             149.02% 261,794.00            
10-9170-92059 Rented & Leased Facilities 360,000.00                -                           360,000.00            42,603.87               388,934.83            (28,934.83)             108.04% 151,950.00            
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10-9170-92059-2 Rented & Leased Facility S.I.G.- Structural Improv 56,250.00                  -                           56,250.00               -                           -                           56,250.00               0.00% 2,564.00                 
10-9170-92062 Supplies - Small Tools 3,600.00                    -                           3,600.00                 186.87                    1,244.96                 2,355.04                 34.58% 4,875.00                 
10-9170-92064 Fitness Examinations - Volunteer Driver 40,000.00                  -                           40,000.00               -                           29,158.18               10,841.82               72.90% 52,651.00               
10-9173-92065 Fitness Examinations - CVA Personnel -                              -                           -                           -                           71.00                      (71.00)                     0.00% -                           
10-9173-92066 Medical Accident Payments -                              -                           -                           -                           -                           -                           0.00% 2,050.00                 
10-9170-92068 Purchasing Charges 375.00                        -                           375.00                    -                           -                           375.00                    0.00% 440.00                    
10-9170-92090 Travel 45,000.00                  -                           45,000.00               5,925.83                 33,332.94               11,667.06               74.07% 118,549.00            
10-9170-92094 Utilities 80,000.04                  -                           80,000.04               5,800.09                 46,964.70               33,035.34               58.71% 98,218.00               
10-9170-92103 Electronic Hardware 25.00                          -                           25.00                      -                           -                           25.00                      0.00% 24.00                      
10-9170-92110 Conference - Stakeholder & Lobby Day 15,000.00                  -                           15,000.00               100.00                    6,292.80                 8,707.20                 41.95% 30,240.00               
10-9170-92112 Personnel - Training -                              -                           -                           926.04                    1,595.54                 (1,595.54)               0.00% -                           
10-9170-93003 Interest on Long-Term Debt 100,000.00                -                           100,000.00            72,206.22               289,525.88            (189,525.88)           289.53% 906,541.00            
10-9170-93048 Information Technology 65,000.00                  -                           65,000.00               6,734.55                 52,164.14               12,835.86               80.25% 151,420.00            
10-9173-93059 Bad Debt -                              -                           -                           -                           -                           -                           0.00% 57,304.00               
10-9170-93990 CalVans/Depreciation - Equipment -                              -                           -                           -                           -                           -                           0.00% 107,531.00            
10-9170-93991 CalVans/Depreciation - S&I -                              -                           -                           -                           -                           -                           0.00% 10,245.00               
10-9170-93993 CalVans/Amortization - Right to Use -                              -                           -                           -                           -                           -                           0.00% 2,048,194.00         
10-0000-99000 Transfer to Tenet -                              -                           -                           -                           -                           -                           0.00% 942,589.00            

Total Expenditures 11,997,113.04          -                          11,997,113.04       1,170,047.37         11,295,857.94       701,255.10            94.15% 16,786,129.00       

Change in Fund Balance 2,886.96                    -                           2,886.96                 (250,601.82)           (452,778.51)           (1,617,980.00)        
Opening Fund Balance (2,054,801.80)           -                           (2,054,801.80)        (1,905,417.00)        (1,703,240.31)        (85,262.00)             
Ending Fund Balance (2,051,914.84)           -                          (2,051,914.84)       (2,156,018.82)       (2,156,018.82)       (1,703,242.00)       

*This column represents documented budget amendments accompanied by Board resolutions
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Admin Vanpool Total

 MTD  YTD  Prior Year  MTD  YTD  Prior Year  MTD  YTD  Prior Year 
Revenue

80000 Intergovernmental -                           -                           -                           30,822.77               1,316,529.59         453,421.00             30,822.77               1,316,529.59         453,421.00             
81000 AHSC Grant Funding -                           -                           -                           31,550.68               698,782.98             -                           31,550.68               698,782.98             -                           
84000 Interest on Current Deposits 0.02                         0.40                         15,121.00               -                           -                           -                           0.02                         0.40                         15,121.00               
85047 Gen Vanpool/St Aid - Grants -                           -                           -                           -                           -                           1,660,585.00         -                           -                           1,660,585.00         
88006 Sale of Fixed Assets -                           -                           -                           -                           111,720.38             -                           -                           111,720.38             -                           
88019 Passenger Fares (All Programs) -                           -                           -                           777,318.11             8,144,408.35         12,457,970.00       777,318.11             8,144,408.35         12,457,970.00       
88019-1 Ag- Underutilization Charge -                           -                           -                           28,520.00               506,753.81             495,439.00             28,520.00               506,753.81             495,439.00             
88019-2 AG Region Transfer Mileage -                           -                           -                           23,137.80               36,787.75               -                           23,137.80               36,787.75               -                           
88019-3 Fuel -                           -                           -                           26,596.17               26,596.17               -                           26,596.17               26,596.17               -                           
88025 Other Revenue -                           -                           40.00                       1,500.00                 1,500.00                 85,573.00               1,500.00                 1,500.00                 85,613.00               

Total Revenue 0.02                         0.40                         15,161.00               919,445.53            10,843,079.03       15,152,988.00       919,445.55            10,843,079.43       15,168,149.00       

Expenditures
91000 Personnel - Labor 201,670.31             1,496,776.33         2,190,570.00         -                           -                           -                           201,670.31             1,496,776.33         2,190,570.00         
91001 Personnel - Temporary -                           -                           9,007.00                 16,092.40               215,302.40             516,629.00             16,092.40               215,302.40             525,636.00             
91002 Personnel - Overtime 5,163.45                 34,242.01               46,573.00               4,319.62                 23,443.82               39,539.00               9,483.07                 57,685.83               86,112.00               
91005 Benefits - Retirement 34,020.05               268,327.47             172,161.00             466.19                    3,662.85                 2,469.00                 34,486.24               271,990.32             174,630.00             
91006 - Insurance - D/V 1,557.45                 11,268.51               1,549.00                 -                           -                           -                           1,557.45                 11,268.51               1,549.00                 
91007 Insurance - Health 26,841.69               260,913.47             113,272.00             -                           -                           -                           26,841.69               260,913.47             113,272.00             
91008 Insurance - Life 1,770.58                 13,615.71               2,454.00                 -                           -                           -                           1,770.58                 13,615.71               2,454.00                 
91010 Insurance - Workers Comp 1,442.90                 13,097.90               23,395.00               -                           -                           -                           1,442.90                 13,097.90               23,395.00               
91011 Insurance - Unemployment (UIB) -                           2,617.94                 2,822.00                 -                           -                           -                           -                           2,617.94                 2,822.00                 
91012 Tax - Payroll 2,913.53                 21,410.78               29,441.00               61.97                       262.41                    543.00                    2,975.50                 21,673.19               29,984.00               
92000 Service Fees 762.87                    19,334.81               15,786.00               -                           6,340.58                 270.00                    762.87                    25,675.39               16,056.00               
92001 Supplies & Materials -                           2,187.32                 36,173.00               21,898.57               83,303.83               132,428.00             21,898.57               85,491.15               168,601.00             
92005 Personnel - Uniform Allowance -                           465.47                    4,454.00                 -                           -                           -                           -                           465.47                    4,454.00                 
92006 Communications - Fleet Telematics 1,921.96                 16,021.01               32,381.00               477.96                    318,850.88             25,150.00               2,399.92                 334,871.89             57,531.00               
92014 Insurance - Fleet 725.25                    700,559.38             419,074.00             148,664.44             1,187,977.14         1,352,423.00         149,389.69             1,888,536.52         1,771,497.00         
92018 Office Equipment & Supplies 3,554.20                 21,213.25               101,071.00             381.31                    1,964.78                 10,175.00               3,935.51                 23,178.03               111,246.00             
92019 Maintenance - Equipment -                           -                           4,831.00                 12,233.54               48,068.79               97,724.00               12,233.54               48,068.79               102,555.00             
92019-1 Leased Repair Maintanence -                           2,512.64                 2,422.00                 3,955.19                 32,403.99               96,414.00               3,955.19                 34,916.63               98,836.00               
92019-2 Owned Repair Maintanence -                           65,864.18               139,479.00             6,031.28                 572,293.60             1,312,599.00         6,031.28                 638,157.78             1,452,078.00         
92019-3 Leased General Maintanence -                           -                           348.00                    98,005.40               121,853.25             30,139.00               98,005.40               121,853.25             30,487.00               
92019-4 Owned General Maintanence -                           1,362.81                 13,037.00               64,581.74               455,814.33             481,121.00             64,581.74               457,177.14             494,158.00             
92019-5 Owned Accident Repair -                           -                           -                           3,000.00                 (456.65)                   2,304.00                 3,000.00                 (456.65)                   2,304.00                 
92019-6 Leased Accident Repair -                           -                           -                           -                           -                           8,788.00                 -                           -                           8,788.00                 
92021 Maintenance - S. I. & G. 1,600.00                 12,180.00               33,925.00               -                           -                           -                           1,600.00                 12,180.00               33,925.00               
92023 Fuel and Oil -                           20,466.40               25,879.00               75,632.84               2,241,906.27         3,781,590.00         75,632.84               2,262,372.67         3,807,469.00         
92027 Memberships- Agency -                           -                           1,844.00                 -                           -                           -                           -                           -                           1,844.00                 
92028 Calvans/Miscellaneous Expense -                           -                           100.00                    -                           -                           -                           -                           -                           100.00                    
92030 Bank Charges 1,081.24                 20,949.62               9,241.00                 -                           22,327.40               63,165.00               1,081.24                 43,277.02               72,406.00               
92033 Postage and Freight 402.11                    928.55                    2,854.00                 202.83                    1,247.03                 1,504.00                 604.94                    2,175.58                 4,358.00                 
92036 Computer Software -                           -                           311.00                    -                           -                           -                           -                           -                           311.00                    
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92037 Professional & Specialized Services 6,934.29                 210,583.08             245,884.00             11,556.66               43,822.86               53,848.00               18,490.95               254,405.94             299,732.00             
92038 Professional & Specialized Services - Legal 3,130.00                 10,157.50               33,097.00               -                           -                           -                           3,130.00                 10,157.50               33,097.00               
92045 Outreach/Marketing Activity -                           1,107.93                 6,946.00                 356.13                    7,736.55                 4,002.00                 356.13                    8,844.48                 10,948.00               
92046 Auditing & Accounting 13,118.00               90,977.00               99,837.00               -                           -                           -                           13,118.00               90,977.00               99,837.00               
92057 Rents & Leases - Equipment -                           131,780.77             1,929.00                 258,554.18             1,328,105.20         3,979.00                 258,554.18             1,459,885.97         5,908.00                 
92058 Rents & Leases - Software (Saas) GASB 96 481.77                    238,533.45             261,794.00             -                           40,886.37               -                           481.77                    279,419.82             261,794.00             
92059 Rented & Leased Facilities 42,603.87               388,934.83             146,150.00             -                           -                           5,800.00                 42,603.87               388,934.83             151,950.00             
92059-2 Rented & Leased Facility S.I.G.- Structural Improv -                           -                           1,107.00                 -                           -                           1,457.00                 -                           -                           2,564.00                 
92062 Supplies - Small Tools -                           -                           813.00                    186.87                    1,244.96                 4,062.00                 186.87                    1,244.96                 4,875.00                 
92064 Fitness Examinations - Volunteer Driver -                           2,844.51                 -                           -                           26,313.67               52,651.00               -                           29,158.18               52,651.00               
92065 Fitness Examinations - CVA Personnel -                           -                           -                           -                           71.00                       -                           -                           71.00                       -                           
92066 Medical Accident Payments -                           -                           -                           -                           -                           2,050.00                 -                           -                           2,050.00                 
92068 Purchasing Charges -                           -                           440.00                    -                           -                           -                           -                           -                           440.00                    
92090 Travel -                           2,688.23                 13,640.00               5,925.83                 30,644.71               104,909.00             5,925.83                 33,332.94               118,549.00             
92094 Utilities 1,536.15                 15,330.82               61,278.00               4,263.94                 31,633.88               36,940.00               5,800.09                 46,964.70               98,218.00               
92103 Electronic Hardware -                           -                           24.00                       -                           -                           -                           -                           -                           24.00                       
92110 Conference - Stakeholder & Lobby Day 100.00                    6,215.72                 26,303.00               -                           77.08                       3,937.00                 100.00                    6,292.80                 30,240.00               
92112 Personnel - Training 926.04                    1,595.54                 -                           -                           -                           -                           926.04                    1,595.54                 -                           
93003 Interest on Long-Term Debt -                           36,804.11               19,973.00               72,206.22               252,721.77             886,568.00             72,206.22               289,525.88             906,541.00             
93048 Information Technology 6,734.55                 52,164.14               141,625.00             -                           -                           9,795.00                 6,734.55                 52,164.14               151,420.00             
93059 Bad Debt -                           -                           -                           -                           -                           57,304.00               -                           -                           57,304.00               
93990 CalVans/Depreciation - Equipment -                           -                           9,571.00                 -                           -                           97,960.00               -                           -                           107,531.00             
93991 CalVans/Depreciation - S&I -                           -                           7,107.00                 -                           -                           3,138.00                 -                           -                           10,245.00               
93993 CalVans/Amortization - Right to Use -                           -                           996,692.00             -                           -                           1,051,502.00         -                           -                           2,048,194.00         
99000 Transfer to Tenet -                           -                           942,588.74             -                           -                           -                           -                           -                           942,588.74             

360,992.26            4,196,033.19         5,508,664.00         809,055.11            7,099,824.75         10,334,876.00       1,170,047.37         11,295,857.94       16,786,128.74       

Change in Fund Balance (360,992.24)           (4,196,032.79)        (5,493,503.00)        110,390.42             3,743,254.28         4,818,112.00         (250,601.82)           (452,778.51)           (1,617,979.74)        
Opening Fund Balance (1,905,417.00)        (1,703,240.31)        (85,262.00)             
Ending Fund Balance (2,156,018.82)        (2,156,018.82)        (1,703,241.74)        
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Environmental & Energy Consulting Staff 

SUBJECT: 

Environmental & Energy Consulting Legislative Update and Bill Report 

INFORMATION: 

Environmental & Energy Consulting to provide a comprehensive update. 

RECOMMENDED ACTION & FISCAL IMPACT: 

This is an information item. 

ATTACHMENT(S): 

A. CalEEC Legislative Report and Budget Update

MagdalenaAtilano
Line



June 11, 2026 

California Vanpool Authority Board of Directors 

Environmental & Energy Consulting Lobbyist Update 

Legislative and Session Update 

The Legislature has reached the final stretch of the budget process. The Appropriations Committees 
have completed their suspense file actions, and the Governor released the May Revision on May 15. 
Both houses have since adopted their own budget plans, which are now in print in budget bill form. 
Under longstanding legislative practice to account for the first-house deadline, each house carries the 
other’s bill as its vehicle, so the Senate’s plan is now reflected in AB 109 and the Assembly’s plan in SB 
109. 

The constitutional deadline for the Legislature to pass a balanced budget bill is June 15, with the 
measure required to be in print no later than June 12 under the 72-hour rule. A number of outstanding 
items, including the vehicle for CalVANS’ Prop 4 request, are expected to be resolved through the 
budget trailer bill process over the coming weeks. 

Budget Update 

Through the spring, the state’s revenues continued to come in above the January forecast, keeping the 
near-term fiscal position relatively strong. The LAO and both houses have nonetheless cautioned that 
constitutional obligations to schools and reserves will absorb much of that additional revenue, leaving a 
more limited pool for one-time discretionary investments. The May Revision reflected this balance, and 
final figures are now being reconciled between the two houses and the administration. 

Both houses have continued to emphasize that the revenue picture should support reserves and one-
time investments rather than new ongoing commitments; framing that remains favorable to CalVANS’ 
one-time Prop 4 appropriation request. With the budget now moving toward final agreement and the 
trailer bill process, EEC views the coming weeks as the critical advocacy window and is engaging budget 
subcommittee and champion offices accordingly. 

Prop 4 

EEC and CalVANS continue to pursue a budget appropriation from Proposition 4 for CalVANS’ vanpool 
program. Since the last board update, this effort has advanced on several fronts. Assemblymember 
Aguilar-Curry’s office is preparing a budget request letter in support of the full $15 million allocation, 
following coordination with the Speaker’s Office. On the Senate side, Senator Caballero is supporting the 
request, anchored with that office’s  $5 million request in writing for the current fiscal year (FY 2026–
27). EEC has also advocated for the request directly across both the Assembly and Senate budget 
committees. Consistent with the broader budget timeline, the appropriation is expected to be carried 
through the trailer bill process, and EEC will continue to press the request through final budget 
negotiations. 

AHSC Trailer Bill 

EEC and CalVANS continue to evaluate the most effective pathway to address the cost and timing 
mismatches in CalVANS’ existing AHSC commitments. Current attention is focused on options within the 
existing regulatory and program rules, while EEC continues to monitor for a housing-related trailer bill 
that could provide a legislative vehicle should one come together. EEC will keep the Board apprised as 
this work develops. 
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Action / Discussion Items 5-1
DISCUSSION ITEM

Presented by: 

Sidd Nag, Executive Manager

SUBJECT: 

Opportunities for New Revenue Generation

INFORMATION:

Despite entering the summer growing season, CalVans revenues remain constrained by several factors, including:

• Reduced fleet size
• Higher input costs (even after exclusion of fuel costs from user rate)
• Higher structural costs (including EV inventory)
• Diminished utilization of vans by ag customers due to dampened production

Because of these factors, early projections indicate that 2026 will be another year below-average revenue. Further, by the time the 
summer season concludes, it is unlikely CalVans will have accumulated enough bottom-line revenue to save for cost coverage 
during the fall/winter season.

It will therefore be necessary for CalVans to land one or more of the following by Fall 2026:

• At least some of its Proposition 4 allocation
• Federal funding for miles contributed to National Transit Database
• Partnerships with member agencies for use of electric van fleet

In addition, CalVans can look to places to grow fleet and revenue including:

• New arrangements with new partners for new fleet acquisition
• Customer ownership of fleet, with logistics operated by CalVans
• Marketing CalVans services to new general vanpool customers
• New rideshare programs developed in concert with partner agencies
• Expansion to new sectors (construction, warehousing)

RECOMMENDED ACTION:
No Action Required

ATTACHMENT(S):
None

MagdalenaAtilano
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CalVans Board of Directors Regular Meeting Agenda 
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Action / Discussion Items 5-2
ACTION ITEM

Presented by: 

Sidd Nag, Executive Director

SUBJECT: 

Authorization for Executive Director to Review IntelliShift Contract Once Final Terms Are Established Based on Presented Framework

INFORMATION:

Currently, CalVans is under contract with telematics services and equipment provider, Intellishift. Despite an over $60K a month 
expenditure, CalVans use and utilization of Intellishift services and equipment is inconsistent.

CalVans staff regularly encounter issues in working with Intellishift-generated data due to data and system errors. Further, CalVans 
overpurchased equipment that remains unutilized (unboxed) or underutilized (equipment does not fulfill CalVans needs or brings 
marginal benefit).

CalVans is nearly 3/4ths of the way through a 48 month contract with Intellishift, over which the cost of equipment is distributed/
amortized. The contract with Intellishift does not provide for early termination or other provisions that allow for quicker 
completion of the contract obligations. Instead, Intellishift has offered a revised contract that extends the vendor relationship in 
exchange for reduced monthly costs.

CalVans requires new technology and process solutions that the current contract does not provide. Further, alternate vendors may 
provide better services at better costs.

If Intellishift offers a revised agreement that allows CalVans to reduce its monthly costs without further obligating the agency to 
future use of vendor's services beyond the current contract conclusion date, CalVans' Executive Director is seeking the authority to 
revise the contract in a consistent manner.

RECOMMENDED ACTION:
Approval to agree to IntelliShift contract

ATTACHMENT(S):
• IntelliShift Work Order 09/14/2023
• Stabilization Plan Proposal

Return to Agenda 

MagdalenaAtilano
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IntelliShift Work Order Page 1 of 2 

152 Veterans’ Memorial Highway Commack, NY 11725 Phone: (800) 671-5222 
www.IntelliShift.com 

Customer California Vanpool Authority - https://calvans.org/ 

Address P.O Box 1447, Armona, CA 93202

Point of Contact Georgina Landecho, Board Executive ; georgina.landecho@co.kings.ca.us ; (530)-383-9348 

IntelliShift Products 

Term: 48 Months 

Monthly Subscription services to be added to the CVP Account 
Quantity 

Monthly 
Price/Unit 

Monthly 
Subscription 

Adding to the existing active subscriptions as of 9/7/23 

SP Camera Subscription– Road Facing only (SW-0114) 891 $24.00 $21,384.00 

SP Camera Road Facing Camera (HW-Cam-CP2) 891 $0.00 $0.00 

SP Connect API (SW-0115) 891 $0.00 $0.00 

Additional Net New subscriptions 

SP SaaS Telematics Subscription (SW-0135) 359 $16.00 $5,744.00 

SP Camera Subscription– Road Facing only (SW-0114) 359 $24.00 $8,616.00 

SP Driver ID (SW-0117) 359 $1.50 $538.50 

Garmin Monthly Data Plan & Driver Login Integration (SW-0106) 359 $2.50 $897.50 

Recurring Hardware Fee (HW-0126) 359 $4.00 $1,436.00 

IntelliShift VG-6 Telematics Gateway (HW-VG-6) 359 $0.00 $0.00 

IntelliShift VG-6 OBDII Cable (CAB-6-OBD) 359 $0.00 $0.00 

SP Driver ID Standard 1 Wire Reader (HW-0134) 359 $0.00 $0.00 

SP Camera Road Facing Camera (HW-Cam-CP2) 359 $0.00 $0.00 

SP Connect API (SW-0115) 359 $0.00 $0.00 

Monthly Total $38,616.00 

Monthly Subscription services being renewed using existing hardware 
Quantity 

Monthly 

Price/Unit 

Monthly 

Subscription 

SP SaaS Telematics Subscription (SW-0135) 891 $16.00 $14,256.00 

Garmin Monthly Data Plan & Driver Login Integration (SW-0106) 891 $2.50 $2,227.50 

Recurring Hardware Fee (HW-0126) 891 $4.00 $3,564.00 

SP Driver ID (SW-0117) 891 $1.50 $1,336.50 

Monthly Total $21,384.00 

One Time Fees 
Quantity 

One time 

Price/Unit 

One-time 

payment 

Activation 1,250 $0.00 $0.00 

Garmin Hardware (Accy-6-NonCommercial-Garmin) 359 $199.99 $71,796.41 

Garmin FMI Data Cables (Accy-G-Cable-NonTraffic) 359 $70.00 $25,130.00 

One Time Total $96,926.41 

DocuSign Envelope ID: F9F5E062-FD54-4513-A209-9C67C97AF659 ATTACHMENT 1
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Terms and Conditions 

This Work Order replaces and supersedes all prior Work Orders between IntelliShift and Customer. 

The Customer agrees to the IntelliShift Terms and Conditions , of which this Work Order is a part. 

IN WITNESS, WHEREOF, the parties hereto have executed this Work Order on the day first written below by an authorized 

signer for each party. 

 Bill upon shipment of hardware. All billing to commence no later than 12/1/2023.

 IntelliShift to provide one-time onsite camera installation training ($2,500 value). Can provide additional onsite

installation training at cost.

 Provide SP Connect (API Access) at no-cost for Fleetio and ESRI related integrations.

 IntelliShift to honor Garmin Hardware $199.99 and Data Cable $70.00 pricing.

 If California Vanpool Authority fails to fill the tier 2 subscription amount of 1,250, IntelliShift will revert to the tier 1

pricing of $18.50 per subscription from $16.00 subscription for SP Pro (GPS).

 Remove one-time activation fee ($25) from all new subscriptions.

 All hardware to be shipped to California Vanpool Authority for self-installation.

California Vanpool Authority     IntelliShift 

By: ___________________________ By: __________________________ 

Name: ________________________ Name: ________________________ 

Date: __________________ Date:  _________________ 

DocuSign Envelope ID: F9F5E062-FD54-4513-A209-9C67C97AF659

Kyle Ulaszek

9/14/2023

Georgina Landecho

9/14/2023

ATTACHMENT 1
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California Vanpool Authority 
Account Stabilization & Contract Restructure Proposal

Draft Discussion Framework 

Prepared by IntelliShift 

May 2026 

Purpose 

The purpose of this proposal is to establish a collaborative framework between IntelliShift and California 

Vanpool Authority (“CalVans”) that: 

1. Addresses outstanding accounts receivable obligations,

2. Provides near term financial flexibility,

3. Aligns platform services with CalVans’ evolving operational needs,

4. Preserves continuity of service,

5. And establishes a sustainable long term partnership structure moving forward.

Both parties acknowledge the importance of maintaining uninterrupted operational support while 

proactively addressing current financial and organizational transition considerations. 

High Level Summary 

• Outstanding AR of $253,600 across February to May 2026 invoices, with June 2026 (~$63,400)

pending.

• Immediate payment of February and March invoices (~$126,800) requested by 5/31/2026.

• Remaining ~$190,200 repaid in five equal installments of $38,040 from June through October 2026.

• Effective 7/1/2026: reduced subscription count with an 1000-subscription minimum floor and

removal of video services.

• Revised ARPU of estimated $30/month (down from $48) in exchange for term extension from

12/1/2027 to 12/31/2029.

• Formal amendment to include customary protections on outstanding balances, default remedies,

hardware ownership, and assignment.

Current Agreement Overview 

• Current Contract Term End Date: 12/1/2027

• Remaining Months: 18

• Current Active and Billable Subscriptions: 1,250

• Current Monthly ARPU: $48

• Remaining Contract Value (RCV): $1,080,000

ATTACHMENT 2
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Outstanding Accounts Receivable 

As of May 2026, the following monthly subscription invoices remain outstanding: 

Invoice No. Month Amount Outstanding Days Past Due 

Inv219073 February 2026 $63,400.01 107 

Inv221828 March 2026 $63,400.01 79 

Inv224621 April 2026 $63,400.01 48 

Inv227472 May 2026 $63,400.01 18 

Total Outstanding $253,600.04 

In addition, the June 2026 invoice is expected to be issued on 6/1/2026 in the approximate amount of 

~$63,400. 

Immediate Payment Commitment 

As part of this restructuring framework and in consideration of the commercial accommodations 

contemplated herein, IntelliShift requests the following payments be made no later than 5/31/2026: 

Required Payments by 5/31/2026 

• Full payment of February 2026 and March 2026 invoices

Total Required Payment: ~$126,800 

This payment is intended to: 

• demonstrate mutual commitment to the partnership,

• stabilize the current aging position,

• and support continuation of restructuring discussions.

Structured Repayment Plan and Preferred Structure 

The remaining balance associated with April 2026 invoice, May 2026 invoice, and June 2026 invoice, 

would be consolidated into a structured repayment arrangement. 

IntelliShift’s preferred repayment structure is outlined below: 

Payment 

Date 

Payment 

Amount 

6/30/2026 $38,040 

7/31/2026 $38,040 

8/31/2026 $38,040 

9/30/2026 $38,040 

10/31/2026 $38,040 

Total Repayment Amount: $190,200 

This repayment structure is intended to: 

• provide manageable cash flow accommodations,

• avoid unnecessary operational disruption,

• and establish a predictable path toward returning the account to current status.

ATTACHMENT 2
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Contract Restructure 

Effective 7/1/2026 

Subject to execution of a formal contract amendment, IntelliShift is willing to restructure the current 

agreement to better align with CalVans’ revised operational requirements. 

Proposed Service & Commercial Adjustments 

Subscription Reduction 

• Reduction of total contracted subscriptions from approximately 1,250 units

• Revised active subscription count to be mutually agreed upon

Minimum Subscription Commitment 

To support platform continuity, infrastructure support, and long term partnership sustainability, a revised 

minimum subscription floor would be established. 

Proposed Minimum Commitment 

• Minimum committed subscription count of approximately 1000 subscriptions

This minimum commitment would remain billable regardless of utilization levels unless otherwise agreed 

in writing. 

Removal of Video Services 

Beginning 7/1/2026: 

• Camera and video related functionality/services would be removed from the platform

• Associated video related subscription costs would be eliminated

Revised ARPU Structure 

• Current ARPU: approximately $48/month

• Revised ARPU: anticipated to be approximately  $30/month depending on final scope and

subscription counts

This revised pricing structure is intended to materially reduce monthly operating costs for CalVans while 

maintaining core telematics and operational platform functionality. 

Proposed Agreement Extension 

As part of the overall restructuring accommodation and revised pricing structure, IntelliShift requests 

extension of the current agreement term. 

Proposed Revised Term End Date 

12/31/2029 

The proposed extension: 

• supports long term partnership continuity,

• offsets the economic impact of reduced subscription volume and ARPU,

• and allows IntelliShift to continue providing favorable commercial accommodations.

Billing & Payment Structure Considerations 

The parties may also discuss one or more of the following operational accommodations: 

Extended Payment Terms 

ATTACHMENT 2
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• Temporary extension from Net 30 to Net 45 terms

Quarterly Billing Structure 

If operationally aligned with CalVans’ funding and reimbursement cycles: 

• Quarterly advance billing may be explored

ACH / Automated Payments 

• ACH or automatic payment structure preferred where feasible

Additional Commercial Protections 

The formal amendment documentation would also include customary provisions related to: 

• acknowledgment of outstanding balances,

• repayment default provisions,

• continued ownership rights over IntelliShift hardware where applicable,

• assignment restrictions,

• and remedies in the event of material payment default or insolvency related events.

Failure to remain current under the structured repayment plan may result in suspension of commercial 

accommodations, revised pricing concessions, and/or exercise of contractual remedies under the 

agreement. 

Partnership Objective 

The intent of this proposal is to create a practical and sustainable path forward that: 

• reduces near term financial pressure on CalVans,

• preserves continuity of critical operational services,

• protects both parties from unnecessary disruption,

• and establishes a long term framework for continued partnership success.

IntelliShift values the relationship with CalVans and remains committed to working collaboratively 

toward a mutually beneficial solution. 

ATTACHMENT 2
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Action / Discussion Items 5-3
ACTION ITEM

Presented by: 

Sidd Nag, Executive Director

SUBJECT: 

Appointment of CalVans Executive Director Sidd Nag as Manager of Tenet Assurance Board of Managers

INFORMATION:

Tenet Assurance is the captive insurance entity that was established by the board in 2024, per the recommendation of the CalVans' 
prior executive director. The entity was established under State of Arizona law.

Since its establishment, the captive entity has not been able to meet funding and regulatory requirements. Prior board action in 2026 
approved CalVans' current executive director to pursue dissolution of the entity. 

As part of the wind-down process, CalVans' Executive Director is requesting CalVans Board of Directors to appoint an individual to 
serve as manager on a Board of Managers that would be established by designated manager. That manager would also appoint a 
president and secretary to the board.

Once the board of managers is fully organized, it will be able to sign dissolution-related regulatory paperwork under State of 
Arizona's Department of Insurance rules.

The manager of the board and its president can be one-in-the-same, and that person need not have insurance expertise. The secretary 
must be a separate individual.

Executive Director Nag is requesting CalVans Board of Directors to appoint Executive Director as Tenet's manager. If appointed, 
Executive Director will designate himself as the board's president, and designate CalVans' insurance broker, JP Holeman, as secretary. 

RECOMMENDED ACTION:
Approve appointment of Execute Director as Tenant Assurance Board of Managers

ATTACHMENT(S):
None

MagdalenaAtilano
Line
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