
CALIFORNIA VANPOOL AUTHORITY 
A JOINT POWERS AUTHORITY 

8444 W. Doe Avenue, Visalia, CA 93291 | https://calvans.gov  | (866) 655-5444 
 

BOARD OF DIRECTORS MEETING AGENDA
 

    Meeting Date: Thursday, May 14th, 2026 
   Meeting Time:     10:00 A.M. 

      *Teleconference Location(s): Multiple Meeting Locations (listed in alphabetical order) 
 

TELECONFERENCE PARTICIPATION 
 

Pursuant to the Brown Act, Government Code §54953, this agenda must be posted at the listed *hybrid teleconference locations; all 
teleconference locations must be accessible to the public; members of the public must have the ability to observe the meeting and to 
comment on agenda, including prior to closed session items, to the CalVans legislative body; all votes must be conducted by roll call; a 
quorum of members from each participating jurisdiction must be present and the agenda must be posted at each location at least 72 hours 
in advance of the meeting. 

JOIN BY COMPUTER 
 

Participants may join the ZoomGov teleconference using one of the following access methods:   
Join ZoomGov Meeting: https://calvans.zoomgov.com/j/1608796907?pwd=pQl8c9NcYmjxrzgPoqLdkSbRoGfdA6.1  

Join via ZoomGov- CLICK HERE        Meeting ID: 160 879 6907 Passcode:*3vVn! 
 

JOIN BY PHONE 
 

One tap mobile:  +16692545252, +1608796907# US +16692161590, +1608796907# US 
Dial by your location: +1 669 254 5252 US    +1 415 449 4000 US Spanish Line 

*MEETING TELECONFERENCE LOCATION(S) 
MEMBER AGENCY 2026 BOARD DIRECTOR 
Association of Monterey Bay Area Governments Scott Funk 

147 Fourth St, Gonzales, CA 93936 Mayor Pro Tem, City of Gonzales 
Fresno Council of Governments Brandon Pursell 

2035 Tulare St, Ste 201, Fresno, CA 93721 Mayor, City of Kingsburg  
  

Imperial County Transportation Commission Ana Beltran 
1503 N. Imperial Ave., Ste 104, El Centro, CA 92243 Councilmember, City of Westmorland 
351 W. Main St. Westmorland, CA 92281 Mike Goodsell 
  Councilmember, City of Holtville 

Madera County Transportation Commission Robert Poythress, Chair 
2001 Howard Road, Rm 201, Madera, CA 93637 Supervisor District 3, Madera County 
200 W. Fourth Street, Rm 4006, Madera, CA 93637 Jose Rodriguez 
  Councilmember, City of Madera 

Merced County Association of Governments Gurpal Samra 
369 West 18th Street, Merced, CA 95340 Councilmember, City of Livingston 
  Pat Nagy 
  Mayor, City of Gustine 

Riverside County Transportation Commission Joey DeConinck 
 City Hall, 235 North Broadway, Blythe, CA. 92225 Councilmember, City of Blythe 

San Joaquin Council of Governments Paul Akinjo 
     555 E. Weber Avenue, Stockton, CA 95202 
     City of Lathrop Council Chamber, 390 Towne Centre Drive, Lathrop, CA 95330 

Mayor, City of Lathrop 

Santa Barbara County Association of Governments Bob Nelson 
     511 E. Lakeside Pkwy, Ste 47, Santa Maria, CA 93455     Supervisor 4th District, Santa Barbara County 

  Ariston Julian 
       Mayor, City of Guadalupe 

Stanislaus Council of Governments Erika Phillips 
    156 S. Broadway, Ste. 230, Turlock, CA 95380     Councilmember, City of Turlock 

1111 I Street, Ste 308, Modesto, CA 95354 Javier Lopez 
      Mayor, City of Ceres 

Tulare County Association of Governments Elizabeth Wynn 
    210 N Church St., Ste B, Visalia, CA 93291     Vice Mayor, City of Visalia  

Greg Meister 
      Councilmember, City of Porterville 

Ventura County Transportation Commission Jim White, Vice Chair 
    751 E. Daily Dr. Ste. 420, Camarillo, CA 93010     Citizen Representative, City of Ventura 

  Carrie Broggie 
  Councilmember, City of Fillmore  

https://calvans.gov/
https://calvans.zoomgov.com/j/1608796907?pwd=pQl8c9NcYmjxrzgPoqLdkSbRoGfdA6.1
https://calvans.zoomgov.com/meeting/vJItf-6hqDIqHW7htfM0s7Zzeu9TSBt0bk8/ics?icsToken=98tyKuiurjMtE9KcsB7BeI89EMG7durFq2BmnfRViBnIUzMEWBnzI7t2AZBrQNrb


CalVans Board of Directors Meeting Agenda 
Thursday, May 14th, 2026 

MEETING AGENDA 

In accordance with the Americans with Disabilities Act, individuals requiring disability-related modifications or accommodations to 
participate in this meeting are encouraged to contact CalVans at (866) 655-5444 ext. 101. Please provide notice at least 48 hours in 
advance to allow CalVans sufficient time to make reasonable arrangements to ensure accessibility. 

1. CALL TO ORDER
Roll Call & Confirmation of Quorum

2. PUBLIC COMMENTS
Unscheduled Appearances. Members of the public may address the Board on items not listed on the agenda. The Board reserves
the right to limit the time of presentations by individual or topic to 3 minutes per speaker.

3. CONSENT AGENDA
Items on the Consent Calendar are considered routine and may be approved by a single motion.
3-1. ACTION: Approval of Draft Minutes of April 9, 2026, Board Meeting

4. STAFF REPORTS
4-1.  INFORMATION: Director’s Report
4-2.  INFORMATION: Financial Report
4-3.  INFORMATION: Legislative Update

5. ACTION ITEMS / DISCUSSION ITEMS
5-1.  DISCUSSION ITEM: Member Agency Benefits and Obligations
5-2.  ACTION ITEM: Approval of Temporary Rate Formula Change to Remove Fuel Benefit Until Further Notice
5-3.  ACTION ITEM: Approval of Leased Agreement for AHSC Central Terrace Project (Ventura)
5-4.  ACTION ITEM: Approval of MOU with Ventura Housing for Modified AHSC Allocation
5-5.  ACTION ITEM: Appointment of Officer to Tenet Assurance Board
5-6.  ACTION ITEM: Establishment of Technical Advisory Committee

6. CLOSED SESSION
The CalVans Board will convene into Closed Session to discuss the items listed below. Pursuant to Government Code §54950–
54963, the Board will report out any final decisions following the conclusion of the Closed Session.
6-1.   None.

7. REPORT FROM CLOSED SESSION
7-1.  Report out any action taken in Closed Session. Pursuant to Government Code §54957, report, in open session, any reportable
action taken in closed session.  None.

8. OTHER BUSINESS / INFORMATION / CLOSING COMMENTS
This time is set aside for the CalVans Board of Directors, Executive Committee members, staff and/or agency consultants to
announce items, activities or other information that may be of general interest. There will be no discussion on matters involving
CalVans except to ask questions or refer matters to staff, and no action will be taken unless listed on a subsequent agenda.
8-1.  INFORMATION: Updates and/or Requests for Future Agenda Items

9. NOTICES
Upcoming Board Meeting: Thursday, June 11, 2026, 10:00 A.M.

10. ADJOURN



3-1. ACTION
Approval of Draft Minutes of April 09, 2026 

Board Meeting
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A meeting of the California Vanpool Authority was called to order by Vice Chairperson Jim White at 10:00 A.M. on Thursday, April 9th, 2026, via 
teleconference. 

2026 California Vanpool Authority Member Agencies 

AMBAG – Association of Monterey Bay Area Governments 
Fresno COG – Fresno Council of Governments 
ICTC – Imperial County Transportation Commission 
MCTC – Madera County Transportation Commission 
MCAG – Merced County Association of Governments 

RCTC – Riverside County Transportation Commission 
SBCAG – Santa Barbara County Association of Governments 
StanCOG – Stanislaus Council of Governments 
TCAG – Tulare County Association of Governments 
VCTC – Ventura County Transportation Commission 

1. CALL TO ORDER: 10:00 A.M.

ROLL CALL – CLERK OF THE BOARD 

Member Agency Present Absent / (A) Alternate Joined after Roll Call 

MCTC Robert Poythress 
Jose Rodriguez (A) 

VCTC Jim White Carrie Broggie (A) 
Fresno COG Brandon Pursell 

ICTC Ana Beltran Mike Goodsell (A) 
MCAG Gurpal Samra 

Pat Nagy (A) 
RCTC Joseph Deconinck 

StanCOG Erika Phillips Javier Lopez (A) 
TCAG Elizabeth Wynn Greg Meister (A) 

AMBAG Scott Funk 
SBCAG Bob Nelson 

Ariston Julian (A) 
SJCOG Paul Akinjo 

STAFF/VISITORS IN ATTENDANCE: 

First Name Last Name Organization 04/09/26 
David Khan Kahn, Soares & Conway, CalVans Legal X 

William Powell NTD Analyst, Transit Capitol Support X 
Angelina Baker City of Visalia X 

John Lollis City of Visalia X 
Brenda Thomas FresnoCOG X 

Elizabeth Forte MCAG X 
Natalia Austin MCTC X 

Jay Holzhuter Model 1 X 
Brian Cunanan RCTC X 

Hanan Sawalha RCTC X 
Leigh Brown RCTC X 
Peter Williamson SBCAG X 
Edith Verdin SJCOG X 
Jean Foletta StanCOG X 

Kassandra Barrientos StanCOG X 
Amie Kane TCAG X 

Giancarlo Bruno TCAG X 
Dolores Lopez VCTC X 
Donna Earnest Guest X 

J Olafsson Guest X 
Jake Martinez Guest X 
Sidd Nag CalVans X 

Magdalena Atilano CalVans X 
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Gabriela Pacheco CalVans X 
Carmen Mora CalVans X 
Cecelia Marquez CalVans X 

Hilda Rios CalVans X 
Erica Ramirez CalVans X 

Amanda Ruch CalVans X 
Diana Huerta-McClearn CalVans X 

2. PUBLIC COMMENT – (Unscheduled appearances):  None.

3. CONSENT AGENDA

3-1.   ACTION: Approval of Draft Minutes of March 12, 2026, Board Meeting

Motion made by: Scott Funk 
2nd by: Elizabeth Wynn 
Motion (Pass/Fail): Pass 

Commissioner Yea Nay Abstain 
Jim White X 

Ana Beltran X 
Joseph DeConinck X 

Erika Phillips X 
Elizabeth Wynn X 

Scott Funk X 
Paul Akinjo X 

4. STAFF REPORTS

4-1.   INFORMATION: Director’s Report and Presentation

      Director Sidd Nag gave his Executive Director’s Report via presentation. He reported that new billing changes, including 
      transfer-mile charges, fuel surcharges, and stronger collection efforts, have improved revenue in March and early April. March      
      met the million-dollar revenue goal, and 30-day outstanding balances dropped. Fuel-cost controls and limiting fueling to  
      approved stations are expected to reduce expenses. The agency is also repairing certain surplus vans so they can return to  
      service and generate revenue. 

      Director Nag welcomed new delegate Councilmember Erika Phillips and informed the board that Fresno COG has submitted  
      notice of intent to withdraw, with more discussion planned at a future meeting. He also provided updates on long-term financial 
      obligations and state-level outreach. 

      The full presentation is available on the CalVans website under the Agendas page. 

4-2.   INFORMATION: Financial Report

      A review of the agency’s financial statement for month ending February 28, 2026, was presented. CalVans accounting staff  
      attended the meeting to answer questions regarding the agency’s financial position and current budget status. 

4-3.   INFORMATION: Legislative Update

      Kai Clausen, of Environmental & Energy Consulting, gave a brief legislative update noting ongoing monitoring of Brown Act 
      teleconferencing bills, continued advocacy for CalVans’ $5 million Prop 4 request, outreach to key legislators, review of  
      CalVans’ obligations under CARB’s Advanced Clean Fleets rule, and current state budget conditions that may support the  
      funding request. 
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5.   ACTION ITEMS / DISCUSSION ITEMS 
       
      5-1.   None. 
     
6. CLOSED SESSION: 
 
      6-1.   None. 
 
7.   REPORT FROM CLOSED SESSION: 
 
      7-1.   Report any action taken in Closed Session. None. 
 
8.   OTHER BUSINESS / INFORMATION / CLOSING COMMENTS 
 
      8-1.   INFORMATION: Updates and/or Requests for Future Agenda Items: None. 
 
9.   NOTICES: Upcoming Board Meeting: Thursday, May 14, 2026, at 10:00 A.M. 
 
10.   ADJOURN: 10:51 A.M. 
 
 
 
Respectfully submitted, 
Magdalena Atilano 
Executive Manager, Clerk of the Board 



​


​Return to Agenda​

​Prepared and presented by:​
​CalVans Staff, Sidd Nag, Executive Director​

​CalVans Board of Directors Regular Meeting Agenda​
​

​Director’s Report​
 4-1
STAFF REPORT

Directors Report will be presented in a PowerPoint presentation, as provided below.

ATTACHMENT(S):
Directors Report Presentation



Return to Agenda 

CalVans Board of Directors Regular Meeting Agenda 

May 14, 20266

Financial Report
4-2

STAFF REPORT

Prepared and presented by: 

CalVans Staff 

Sidd Nag, Executive Director

Amanda Ruch, Senior Account Clerkk

SUBJECT: 

Agency Financials & Budget Comparison 

INFORMATION: 

In 2020, the CalVans Ad Hoc Financial Committee directed California Vanpool Authority staff to provide monthly budget updates. In 

response, staff submits unaudited Revenue and Expense Detail (Trial Balance Summary) for the preceding month, together with a Budget 

Comparison encompassing the current fiscal year and the two prior fiscal years. 

RECOMMENDED ACTION: 

This item is provided for informational purposes only, and no formal Board action is required currently. Staff will continue to monitor 

revenue trends and report updates to the Board as conditions develop. 

ATTACHMENT(S): 

Monthly Financial Reporting Packet



CALIFORNIA VANPOOL AUTHORITY

Monthly Finance Reporting Packet (Unaudited)
March 31, 2026



CALIFORNIA VANPOOL AUTHORITY

Balance Sheet (Unaudited)
Current Year vs. Prior Year

March 31, 2026



CALIFORNIA VANPOOL AUTHORITY
Balance Sheet (Unaudited)

March 31, 2026

ASSETS
Current assets:

Cash and investments 14,094$                 
Accounts receivables, net 973,649                 
Prepaid expenses 373,224                 
Security deposits 41,055                   

Total current assets 1,402,022              

Noncurrent assets:
Capital assets:

Depreciable, net of accumulated depreciation 10,112,341           
Net pension asset 255,624                 

Total noncurrent assets 10,367,965           

Total assets 11,769,987           

DEFERRED OUTFLOWS OF RESOURCES
Pension related 548,013                 

LIABILITIES
Current liabilities:

Accounts payable 31,219                   
Accrued liabilities 112,939                 
Unearned revenue 3,913,306              

Total current liabilities 4,057,464              

Noncurrent liabilities:
Compensated absences 226,598                 
Long-term liabilities 9,599,588              

Total noncurrent liabilities 9,826,186              

Total liabilities 13,883,650           

DEFERRED INFLOWS OF RESOURCES
Pension related 339,768                 

NET POSITION
Net position (deficit) (1,905,418)$          



CALIFORNIA VANPOOL AUTHORITY
Balance Sheet by Account (Unaudited)

March 31, 2026

Type Assets
 Current Year Balances 

to Date  Prior Year Balances 
10-0000-10000 A Wells Fargo - Primary Checking 8,808.50                          (4,135.00)                         
10-0000-10001 A Wells Fargo - Secondary Checking 4,646.40                          4,646.00                          
10-0000-10002 A Bank Of America - Payroll Account 276.83                             336.00                             
10-0000-13000 A Accounts Receivable 1,397,420.67                  2,229,898.00                  
10-0000-13300 A Governmental Funding Receivable-Suspense 27,254.75                        -                                    
10-0000-13900 A Allowance for Bad Debts (451,027.47)                    (451,027.00)                    
10-0000-20000 A Imprest Cash 365.25                             -                                    
10-0000-22007 A Prepaid Expenses 373,224.00                      405,195.00                      
10-0000-22300 A Security Deposits - Leases (PPC NEW ACCT) 41,054.50                        41,055.00                        
10-0000-31000 A Vans 26,773,013.00                26,773,013.00                
10-0000-31010 A Vans - Accum Depr (26,540,155.00)               (26,540,155.00)               
10-0000-32000 A Administrative Vehicles 41,824.00                        41,824.00                        
10-0000-32010 A Administrative Vehicles - Accum Depr (41,824.00)                       (41,824.00)                       
10-0000-33000 A Equipment - Vans 1,367,951.00                  1,367,951.00                  
10-0000-33010 A Equipment - Vans - Accum Depr (1,367,951.00)                 (1,367,951.00)                 
10-0000-34000 A Structures And Improvements 112,133.00                      112,133.00                      
10-0000-34010 A Structures and Improvements - Accum Depr (11,527.00)                       (11,527.00)                       
10-0000-35000 A Equipment 446,160.00                      446,160.00                      
10-0000-35010 A Equipment - Office - Accum Depr (437,896.00)                    (437,896.00)                    
10-0000-37000 A Right to Use - Leased Property 1,441,631.00                  1,441,631.00                  
10-0000-37001 A Right to Use - Leased Vehicles 8,739,786.00                  8,739,786.00                  
10-0000-37900 A Allow for Amortization - Right to Use - Leased Property (686,671.00)                    (686,671.00)                    
10-0000-37901 A Allow for Amortization - Right to Use - Leased Vehicles (1,069,053.00)                 (1,069,053.00)                 
10-0000-38000 A Right-to-Use IT Subscription (PPC Created) 2,434,244.00                  2,434,244.00                  
10-0000-38900 A Accumulated Amortization Right-to-Use IT Subscription (1,089,324.00)                 (1,089,324.00)                 
10-0000-41000 A Deferred Outflow 548,012.52                      548,013.00                      
10-0000-42000 A Net Pension Asset 255,624.00                      255,624.00                      

Total Assets 12,318,000.95                13,141,946.00                

Liabilities
10-0000-51001 L Accounts Payable 28,006.51                        799,457.00                      
10-0000-51010 L Due Other Agencies 112,938.99                      27,394.00                        
10-0000-51077 L Accrued Expenses Payable -                                    68,631.00                        
10-0000-51260 L Compensated Absences Pay 226,597.52                      71,130.00                        
10-0000-51260-1 L Compensated Absences - Current (PPC) -                                    155,468.00                      
10-0000-51295 L Leases Payable 4,641.52                          -                                    
10-0000-51300 L Lease Liability 8,030,235.35                  6,384,068.00                  
10-0000-51301 L Lease Liability - Current -                                    1,646,167.00                  
10-0000-51316 L Leases Payable - Current -                                    4,642.00                          
10-0000-51400 L IT Subscription Liability 1,567,923.84                  957,791.00                      
10-0000-51401 L IT Subscription Liability - Current (PPC Created) -                                    610,133.00                      
10-0000-52000 L Unearned Revenue 3,553,306.22                  3,420,539.00                  
10-0000-52010 L Unearned Revenue - Caltrans Subsidy 360,000.00                      360,000.00                      
10-0000-61000 L Deferred Inflow 339,768.00                      339,768.00                      

Total Liabilities 14,223,417.95                14,845,188.00                

Fund Balances
10-0000-3000 Q Fund Balance Available (1,905,417.00)                 (1,574,061.00)                 
10-0000-93111 Q Prior Period Adjustment -                                    (129,181.00)                    

Total Fund Balance (1,905,417.00)                 (1,703,242.00)                 



CALIFORNIA VANPOOL AUTHORITY

Statement of Revenues, Expenses and Changes
in Net Position (Unaudited)

March 31, 2026



CALIFORNIA VANPOOL AUTHORITY
Statement of Revenues, Expenses and Changes in Net Position (Unaudited)

March 31, 2026

March 2026 Year-to-Date

Operating revenues:
Passenger fares 956,940$               7,858,974$            
Passenger fares - subsidies 35,655                    1,285,707              

Total operating revenues 992,595                 9,144,681              

Operating expenses:
Salaries and benefits 184,832                 2,069,086              
Insurance 89,675                    1,739,147              
Professional and specialized services 9,000                      1,738,512              
General and administrative 69,441                    1,052,516              
Fuel, repairs and maintenance 336,592                 3,309,229              

Total operating expenses 689,540                 9,908,490              

Operating income (loss) 303,055                 (763,809)                

Nonoperating revenues (expenses):
State and local funding (132,768)                667,232                 
Gain (loss) on sale of equipment 32,596                    111,720                 
Interest expense -                          (217,320)                

Total non-operating revenues (expenses) (100,172)                561,632                 

Net income (loss) before capital contributions 202,883                 (202,177)                

Increase (decrease) in net position 202,883                 (202,177)                

Net position (deficit) - beginning (1,703,241)             (1,703,241)             

Net position (deficit) - ending (1,905,418)$          



CALIFORNIA VANPOOL AUTHORITY

Income Statement (Unaudited)
Budget to Actual with Comparison

to Prior Year Activity
March 31, 2026



CALIFORNIA VANPOOL AUTHORITY
Income Statement Budget to Actual with Prior Year Comparison (Unaudited)

March 31, 2026

 Adopted Annual 
Budgeted Amounts 

 Budget 
Adjustments* 

 Adjusted Annual 
Budgeted 
Amounts 

 MTD Actual 
Amount 

 YTD Actual 
Amount 

 Budget Less YTD 
Actual 

 % of 
Budget 

 Prior Year YTD 
Total 

Revenue
Interest on Current Deposits -                              -                          -                          0.04                        0.38                        (0.38)                       0.00% 15,121.00              
Calvans/Other Revenue -                              -                          -                          -                          -                          -                          0.00% 85,613.00              
Intergovernmental -                              -                          -                          35,654.75              1,285,706.82         (1,285,706.82)        0.00% 453,421.00            
AHSC Grant Funding -                              -                          -                          (132,767.70)           667,232.30            (667,232.30)           0.00% -                          
Gen Vanpool/St Aid - Grants -                              -                          -                          -                          -                          -                          0.00% 1,660,585.00         
Sale of Fixed Assets 600,000.00                -                          600,000.00            32,596.49              111,720.38            488,279.62            18.62% -                          
Passenger Fares (All Programs) 11,000,000.00          -                          11,000,000.00       883,770.54            7,367,090.24         3,632,909.76         66.97% 12,457,970.00       
Ag- Underutilization Charge 400,000.00                -                          400,000.00            59,520.00              478,233.81            (78,233.81)             119.56% 495,439.00            
AG Region Transfer Mileage -                              -                          -                          13,649.95              13,649.95              (13,649.95)             0.00% -                          

Total Revenue 12,000,000.00          -                          12,000,000.00       892,424.07            9,923,633.88         2,076,366.12         82.70% 15,168,149.00       

Expenditures
Personnel - Labor 1,676,250.00            -                          1,676,250.00         132,925.22            1,295,106.02         381,143.98            77.26% 2,190,570.00         
Personnel - Temporary 150,000.00                -                          150,000.00            -                          199,210.00            (49,210.00)             132.81% 525,636.00            
Personnel - Overtime 45,000.00                  -                          45,000.00              5,537.14                 48,202.76              (3,202.76)               107.12% 86,112.00              
Benefits - Retirement 131,914.00                -                          131,914.00            23,110.98              237,504.08            (105,590.08)           180.04% 174,630.00            
- Insurance - D/V -                              -                          -                          1,038.30                 9,711.06                 (9,711.06)               0.00% 1,549.00                 
Insurance - Health 234,000.00                -                          234,000.00            17,894.46              234,071.78            (71.78)                     100.03% 113,272.00            
Insurance - Life 2,700.00                    -                          2,700.00                 980.92                    11,845.13              (9,145.13)               438.71% 2,454.00                 
Insurance - Workers Comp 18,000.00                  -                          18,000.00              1,399.00                 11,655.00              6,345.00                 64.75% 23,395.00              
Insurance - Unemployment (UIB) 2,775.00                    -                          2,775.00                 1.23                        2,617.94                 157.06                    94.34% 2,822.00                 
Tax - Payroll 24,000.00                  -                          24,000.00              1,944.91                 18,697.69              5,302.31                 77.91% 29,984.00              
Service Fees 4,500.00                    -                          4,500.00                 10,015.87              24,912.52              (20,412.52)             553.61% 16,056.00              
Supplies & Materials 127,500.00                -                          127,500.00            140.68                    63,592.58              63,907.42              49.88% 168,601.00            
Personnel - Uniform Allowance 3,750.00                    -                          3,750.00                 -                          465.47                    3,284.53                 12.41% 4,454.00                 
Communications - Fleet Telematics 450,000.00                -                          450,000.00            331.29                    332,471.97            117,528.03            73.88% 57,531.00              
Insurance - Fleet 1,575,000.00            -                          1,575,000.00         89,674.50              1,739,146.83         (164,146.83)           110.42% 1,771,497.00         
Office Equipment & Supplies 67,500.00                  -                          67,500.00              1.18                        19,242.52              48,257.48              28.51% 111,246.00            
Maintenance - Equipment -                              -                          -                          1,752.82                 35,835.25              (35,835.25)             0.00% 102,555.00            
Leased Repair Maintanence 27,284.00                  -                          27,284.00              3,590.10                 30,961.44              (3,677.44)               113.48% 98,836.00              
Owned Repair Maintanence 1,142,190.00            -                          1,142,190.00         107,220.60            632,126.50            510,063.50            55.34% 1,452,078.00         
Leased General Maintanence 5,945.00                    -                          5,945.00                 2,268.65                 23,847.85              (17,902.85)             401.14% 30,487.00              
Owned General Maintanence 395,699.00                -                          395,699.00            73,370.60              392,595.40            3,103.60                 99.22% 494,158.00            
Owned Accident Repair 571.00                       -                          571.00                    (2,670.99)               (3,456.65)               4,027.65                 -605.37% 2,304.00                 
Leased Accident Repair 3,310.00                    -                          3,310.00                 -                          -                          3,310.00                 0.00% 8,788.00                 
Maintenance - S. I. & G. 22,500.00                  -                          22,500.00              -                          10,580.00              11,920.00              47.02% 33,925.00              
Fuel and Oil 2,500,000.00            -                          2,500,000.00         151,059.96            2,186,739.83         313,260.17            87.47% 3,807,469.00         
Memberships- Agency 975.00                       -                          975.00                    -                          -                          975.00                    0.00% 1,844.00                 
Calvans/Miscellaneous Expense -                              -                          -                          -                          -                          -                          0.00% 100.00                    
Bank Charges 60,000.00                  -                          60,000.00              761.51                    42,195.78              17,804.22              70.33% 72,406.00              
Postage and Freight 2,250.00                    -                          2,250.00                 93.27                      1,570.64                 679.36                    69.81% 4,358.00                 



CALIFORNIA VANPOOL AUTHORITY
Income Statement Budget to Actual with Prior Year Comparison (Unaudited)

March 31, 2026

 Adopted Annual 
Budgeted Amounts 

 Budget 
Adjustments* 

 Adjusted Annual 
Budgeted 
Amounts 

 MTD Actual 
Amount 

 YTD Actual 
Amount 

 Budget Less YTD 
Actual 

 % of 
Budget 

 Prior Year YTD 
Total 

Computer Software -                              -                          -                          -                          -                          -                          0.00% 311.00                    
Professional & Specialized Services 225,000.00                -                          225,000.00            9,000.00                 235,914.99            (10,914.99)             104.85% 299,732.00            
Professional & Specialized Services - Legal 22,500.00                  -                          22,500.00              -                          7,027.50                 15,472.50              31.23% 33,097.00              
Outreach/Marketing Activity 7,500.00                    -                          7,500.00                 -                          8,488.35                 (988.35)                   113.18% 10,948.00              
Auditing & Accounting 63,750.00                  -                          63,750.00              3,128.00                 77,859.00              (14,109.00)             122.13% 99,837.00              
Rents & Leases - Equipment 2,052,000.00            -                          2,052,000.00         -                          1,201,331.79         850,668.21            58.54% 5,908.00                 
Rents & Leases - Software (Saas) GASB 96 187,500.00                -                          187,500.00            -                          278,938.05            (91,438.05)             148.77% 261,794.00            
Rented & Leased Facilities 360,000.00                -                          360,000.00            42,603.87              346,330.96            13,669.04              96.20% 151,950.00            
Rented & Leased Facility S.I.G.- Structural Improv 56,250.00                  -                          56,250.00              -                          -                          56,250.00              0.00% 2,564.00                 
Supplies - Small Tools 3,600.00                    -                          3,600.00                 -                          1,058.09                 2,541.91                 29.39% 4,875.00                 
Fitness Examinations - Volunteer Driver 40,000.00                  -                          40,000.00              3,338.00                 29,158.18              10,841.82              72.90% 52,651.00              
Fitness Examinations - CVA Personnel -                              -                          -                          -                          71.00                      (71.00)                     0.00% -                          
Medical Accident Payments -                              -                          -                          -                          -                          -                          0.00% 2,050.00                 
Purchasing Charges 375.00                       -                          375.00                    -                          -                          375.00                    0.00% 440.00                    
Travel 45,000.00                  -                          45,000.00              -                          27,407.11              17,592.89              60.90% 118,549.00            
Utilities 80,000.04                  -                          80,000.04              2,293.27                 41,164.61              38,835.43              51.46% 98,218.00              
Electronic Hardware 25.00                          -                          25.00                      -                          -                          25.00                      0.00% 24.00                      
Conference - Stakeholder & Lobby Day 15,000.00                  -                          15,000.00              -                          6,192.80                 8,807.20                 41.29% 30,240.00              
Personnel - Training -                              -                          -                          -                          669.50                    (669.50)                   0.00% -                          
Interest on Long-Term Debt 100,000.00                -                          100,000.00            -                          217,319.66            (117,319.66)           217.32% 906,541.00            
Information Technology 65,000.00                  -                          65,000.00              6,734.55                 45,429.59              19,570.41              69.89% 151,420.00            
Bad Debt -                              -                          -                          -                          -                          -                          0.00% 57,304.00              
CalVans/Depreciation - Equipment -                              -                          -                          -                          -                          -                          0.00% 107,531.00            
CalVans/Depreciation - S&I -                              -                          -                          -                          -                          -                          0.00% 10,245.00              
CalVans/Amortization - Right to Use -                              -                          -                          -                          -                          -                          0.00% 2,048,194.00         
Transfer to Tenet -                              -                          -                          -                          -                          -                          0.00% 942,589.00            

Total Expenditures 11,997,113.04          -                          11,997,113.04       689,539.89            10,125,810.57       1,871,302.47         84.40% 16,786,129.00       

Change in Fund Balance 2,886.96                    -                          2,886.96                 202,884.18            (202,176.69)           (1,617,980.00)        
Opening Fund Balance (1,905,417.00)           -                          (1,905,417.00)        (2,108,301.18)        (1,703,240.31)        (85,262.00)             
Ending Fund Balance (1,902,530.04)           -                          (1,902,530.04)       (1,905,417.00)       (1,905,417.00)       (1,703,242.00)       



CALIFORNIA VANPOOL AUTHORITY
Income Statement by Division with Prior Year Comparison (Unaudited)

March 31, 2026

Admin Vanpool Total

 MTD  YTD  Prior Year  MTD  YTD  Prior Year  MTD  YTD  Prior Year 
Revenue

80000 Intergovernmental -                           -                           -                           35,654.75               1,285,706.82         453,421.00             35,654.75               1,285,706.82         453,421.00             
81000 AHSC Grant Funding -                           -                           -                           (132,767.70)           667,232.30             -                           (132,767.70)           667,232.30             -                           
84000 Interest on Current Deposits 0.04                         0.38                         15,121.00               -                           -                           -                           0.04                         0.38                         15,121.00               
85047 Gen Vanpool/St Aid - Grants -                           -                           -                           -                           -                           1,660,585.00         -                           -                           1,660,585.00         
88006 Sale of Fixed Assets -                           -                           -                           32,596.49               111,720.38             -                           32,596.49               111,720.38             -                           
88019 Passenger Fares (All Programs) -                           -                           -                           883,770.54             7,367,090.24         12,457,970.00       883,770.54             7,367,090.24         12,457,970.00       
88019-1 Ag- Underutilization Charge -                           -                           -                           59,520.00               478,233.81             495,439.00             59,520.00               478,233.81             495,439.00             
88019-2 AG Region Transfer Mileage -                           -                           -                           13,649.95               13,649.95               -                           13,649.95               13,649.95               -                           
88025 Calvans/Other Revenue -                           -                           40.00                       -                           -                           85,573.00               -                           -                           85,613.00               

Total Revenue 0.04                         0.38                         15,161.00               892,424.03            9,923,633.50         15,152,988.00       892,424.07            9,923,633.88         15,168,149.00       

Expenditures
91000 Personnel - Labor 132,925.22             1,295,106.02         2,190,570.00         -                           -                           -                           132,925.22             1,295,106.02         2,190,570.00         
91001 Personnel - Temporary -                           -                           9,007.00                 -                           199,210.00             516,629.00             -                           199,210.00             525,636.00             
91002 Personnel - Overtime 3,153.18                 29,078.56               46,573.00               2,383.96                 19,124.20               39,539.00               5,537.14                 48,202.76               86,112.00               
91005 Benefits - Retirement 22,809.71               234,307.42             172,161.00             301.27                    3,196.66                 2,469.00                 23,110.98               237,504.08             174,630.00             
91006 - Insurance - D/V 1,038.30                 9,711.06                 1,549.00                 -                           -                           -                           1,038.30                 9,711.06                 1,549.00                 
91007 Insurance - Health 17,894.46               234,071.78             113,272.00             -                           -                           -                           17,894.46               234,071.78             113,272.00             
91008 Insurance - Life 980.92                    11,845.13               2,454.00                 -                           -                           -                           980.92                    11,845.13               2,454.00                 
91010 Insurance - Workers Comp 1,399.00                 11,655.00               23,395.00               -                           -                           -                           1,399.00                 11,655.00               23,395.00               
91011 Insurance - Unemployment (UIB) 1.23                         2,617.94                 2,822.00                 -                           -                           -                           1.23                         2,617.94                 2,822.00                 
91012 Tax - Payroll 1,908.92                 18,497.25               29,441.00               35.99                       200.44                    543.00                    1,944.91                 18,697.69               29,984.00               
92000 Service Fees 10,015.87               18,571.94               15,786.00               -                           6,340.58                 270.00                    10,015.87               24,912.52               16,056.00               
92001 Supplies & Materials -                           2,187.32                 36,173.00               140.68                    61,405.26               132,428.00             140.68                    63,592.58               168,601.00             
92005 Personnel - Uniform Allowance -                           465.47                    4,454.00                 -                           -                           -                           -                           465.47                    4,454.00                 
92006 Communications - Fleet Telematics 91.29                       14,099.05               32,381.00               240.00                    318,372.92             25,150.00               331.29                    332,471.97             57,531.00               
92014 Insurance - Fleet 201.52                    699,834.13             419,074.00             89,472.98               1,039,312.70         1,352,423.00         89,674.50               1,739,146.83         1,771,497.00         
92018 Office Equipment & Supplies 1.18                         17,659.05               101,071.00             -                           1,583.47                 10,175.00               1.18                         19,242.52               111,246.00             
92019 Maintenance - Equipment -                           -                           4,831.00                 1,752.82                 35,835.25               97,724.00               1,752.82                 35,835.25               102,555.00             
92019-1 Leased Repair Maintanence -                           2,512.64                 2,422.00                 3,590.10                 28,448.80               96,414.00               3,590.10                 30,961.44               98,836.00               
92019-2 Owned Repair Maintanence -                           65,864.18               139,479.00             107,220.60             566,262.32             1,312,599.00         107,220.60             632,126.50             1,452,078.00         
92019-3 Leased General Maintanence -                           -                           348.00                    2,268.65                 23,847.85               30,139.00               2,268.65                 23,847.85               30,487.00               
92019-4 Owned General Maintanence -                           1,362.81                 13,037.00               73,370.60               391,232.59             481,121.00             73,370.60               392,595.40             494,158.00             
92019-5 Owned Accident Repair -                           -                           -                           (2,670.99)                (3,456.65)                2,304.00                 (2,670.99)                (3,456.65)                2,304.00                 
92019-6 Leased Accident Repair -                           -                           -                           -                           -                           8,788.00                 -                           -                           8,788.00                 
92021 Maintenance - S. I. & G. -                           10,580.00               33,925.00               -                           -                           -                           -                           10,580.00               33,925.00               
92023 Fuel and Oil -                           20,466.40               25,879.00               151,059.96             2,166,273.43         3,781,590.00         151,059.96             2,186,739.83         3,807,469.00         
92027 Memberships- Agency -                           -                           1,844.00                 -                           -                           -                           -                           -                           1,844.00                 
92028 Calvans/Miscellaneous Expense -                           -                           100.00                    -                           -                           -                           -                           -                           100.00                    
92030 Bank Charges 761.51                    19,868.38               9,241.00                 -                           22,327.40               63,165.00               761.51                    42,195.78               72,406.00               
92033 Postage and Freight 11.90                       526.44                    2,854.00                 81.37                       1,044.20                 1,504.00                 93.27                       1,570.64                 4,358.00                 
92036 Computer Software -                           -                           311.00                    -                           -                           -                           -                           -                           311.00                    
92037 Professional & Specialized Services 9,000.00                 203,648.79             245,884.00             -                           32,266.20               53,848.00               9,000.00                 235,914.99             299,732.00             
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 MTD  YTD  Prior Year  MTD  YTD  Prior Year  MTD  YTD  Prior Year 
92038 Professional & Specialized Services - Legal - 7,027.50 33,097.00               - - - - 7,027.50 33,097.00               
92045 Outreach/Marketing Activity - 1,107.93 6,946.00 - 7,380.42 4,002.00 - 8,488.35 10,948.00               
92046 Auditing & Accounting 3,128.00 77,859.00 99,837.00               - - - 3,128.00 77,859.00 99,837.00               
92057 Rents & Leases - Equipment - 131,780.77 1,929.00 - 1,069,551.02 3,979.00 - 1,201,331.79 5,908.00 
92058 Rents & Leases - Software (Saas) GASB 96 - 238,051.68 261,794.00             - 40,886.37 - - 278,938.05 261,794.00             
92059 Rented & Leased Facilities 42,603.87               346,330.96 146,150.00             - - 5,800.00 42,603.87               346,330.96             151,950.00             
92059-2 Rented & Leased Facility S.I.G.- Structural Improv - - 1,107.00 - - 1,457.00 - - 2,564.00 
92062 Supplies - Small Tools - - 813.00 - 1,058.09 4,062.00 - 1,058.09 4,875.00 
92064 Fitness Examinations - Volunteer Driver - 2,844.51 - 3,338.00 26,313.67 52,651.00               3,338.00 29,158.18 52,651.00               
92065 Fitness Examinations - CVA Personnel - - - - 71.00 - - 71.00 - 
92066 Medical Accident Payments - - - - - 2,050.00 - - 2,050.00 
92068 Purchasing Charges - - 440.00 - - - - - 440.00
92090 Travel - 2,688.23 13,640.00               - 24,718.88 104,909.00             - 27,407.11 118,549.00 
92094 Utilities 1,149.34 13,794.67 61,278.00               1,143.93                 27,369.94 36,940.00               2,293.27 41,164.61 98,218.00 
92103 Electronic Hardware - - 24.00 - - - - - 24.00 
92110 Conference - Stakeholder & Lobby Day - 6,115.72 26,303.00               - 77.08 3,937.00 - 6,192.80 30,240.00 
92112 Personnel - Training - 669.50 - - - - - 669.50 - 
93003 Interest on Long-Term Debt - 36,804.11 19,973.00               - 180,515.55 886,568.00             - 217,319.66 906,541.00             
93048 Information Technology 6,734.55 45,429.59 141,625.00             - - 9,795.00 6,734.55 45,429.59 151,420.00             
93059 Bad Debt - - - - - 57,304.00 - - 57,304.00               
93990 CalVans/Depreciation - Equipment - - 9,571.00 - - 97,960.00 - - 107,531.00             
93991 CalVans/Depreciation - S&I - - 7,107.00 - - 3,138.00 - - 10,245.00               
93993 CalVans/Amortization - Right to Use - - 996,692.00             - - 1,051,502.00         - - 2,048,194.00         
99000 Transfer to Tenet - - 942,588.74             - - - - - 942,588.74 

255,809.97            3,835,040.93         5,508,664.00         433,729.92            6,290,769.64         10,334,876.00       689,539.89            10,125,810.57       16,786,128.74       

Change in Fund Balance (255,809.93)           (3,835,040.55)        (5,493,503.00)        458,694.11             3,632,863.86         4,818,112.00         202,884.18             (202,176.69)           (1,617,979.74)        
Opening Fund Balance (2,108,301.18)        (1,703,240.31)        (85,262.00)             
Ending Fund Balance (1,905,417.00)        (1,905,417.00)        (1,703,241.74)        
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Legislative Update & Bill Report 4-3
STAFF REPORT

Presented by: 

Environmental & Energy Consulting Staff 

SUBJECT: 

Environmental & Energy Consulting Legislative Update and Bill Report 

INFORMATION: 

Environmental & Energy Consulting to provide a comprehensive update. 

RECOMMENDED ACTION & FISCAL IMPACT: 

This is an information item. 

ATTACHMENT(S): 

A. CalEEC Legislative Report and Budget Update

MagdalenaAtilano
Line



 

May 14, 2026 

California Vanpool Authority Board of Directors 

Environmental & Energy Consulting Lobbyist Update 

Session Update 

The Legislature has entered the middle stretch of the formal budget calendar. The April 24 policy 
committee deadline has passed, and attention has shifted to the Appropriations Committees and the 
Governor’s May Budget Revision. Appropriations suspense file hearings are tentatively scheduled for 
May 14, at which the fate of hundreds of fiscal bills will be determined. The May Revision is expected to 
be released May 15. 

Both legislative chambers have released pre-revision budget frameworks. Senate Democrats released 
their “Foundation for the Future” plan on April 16, followed by Assembly Democrats’ “Road Map to a 
Responsible and Compassionate Budget” on May 7. Both plans reflect the current revenue surplus 
(income tax collections are running approximately $10.9 billion above the January forecast year-to-date) 
while cautioning against new ongoing spending commitments and prioritizing reserves and one-time 
investments. Both frameworks specifically reference Proposition 4 funds for climate and transportation 
priorities. The May Revision will be Governor Newsom’s final budget proposal and will provide the 
clearest signal yet on the viability of appropriations, including CalVANS’ request. The budget timeline 
runs through a June 15 floor vote, and a June 29 expected Governor signature deadline. Outstanding 
items related ot the budget will be negotiated through trailer bills.  

Legislative Update 

Two bills relevant to CalVANS’ board operations continue to be monitored this session: 

• SB 1187 (Durazo – D) – Passed the Senate on a 36-0 vote and has been transmitted to the 
Assembly, where it is currently held at the desk. EEC will continue to monitor for Assembly 
committee referral and hearing activity. 

• SB 239 (Arreguín – D) – Passed the Senate 29-11 and has been transmitted to the Assembly, 
where it is currently held at the desk. EEC does not anticipate near-term movement. 

• AB 259 (Rubio, Blanca – D), which previously sought to extend Brown Act alternative 
teleconferencing provisions for local agencies, did not advance before the two-year deadline 
and is no longer active this session.  

SB 1187 and SB 239 together continue to reflect the Legislature’s ongoing interest in modernizing Brown 
Act teleconferencing provisions for agencies like CalVANS. EEC will track their progress as they enter the 
Assembly process. 

Budget Update 

The state’s near-term fiscal position has strengthened further since the April board update. April 2026 
income tax collections came in $3.3 billion (12.1%) above the January forecast, bringing the year-to-date 
surplus to approximately $10.9 billion above projections. Stock market performance (up roughly 29% 
year-over-year) has been the primary driver, though analysts caution that a sustained market correction 
could reverse these gains. The LAO and both legislative caucuses have noted that constitutional 
obligations to schools (including approximately $5.6 billion in Prop 98 settle-up) and reserves will absorb 
a substantial share of the new revenue, leaving a smaller portion available for one-time discretionary 
investments. 



 

Both chambers have been explicit that the revenue surge should not fund new ongoing spending 
commitments, but should instead be directed toward reserves and one-time capital investments—a 
framing that is directly favorable to CalVANS’ Prop 4 appropriation request. The May Revision on May 15 
will provide updated revenue projections and signal the administration’s revised spending priorities. EEC 
views the next 30 to 45 days as a critical advocacy window and is monitoring budget subcommittee 
activity and champion offices closely. 

Prop 4 

EEC continues to work toward securing a budget appropriation for CalVANS’ $5 million Prop 4 request 
(FY 2026–27). The current budget environment is more favorable than anticipated in April. Both the 
Senate’s Foundation for the Future plan and the Assembly’s Road Map include Proposition 4 allocations 
(the Senate plan references $2.5 billion in Prop 4 funding) and both chambers have expressed support 
for directing bond funds toward climate and transportation priorities. The May Revision will be the 
decisive inflection point, and EEC views the current revenue environment as a meaningful advocacy 
window. 

AHSC Trailer Bill 

EEC and CalVANS have continued work to identify a legislative pathway )most likely through the budget 
trailer bill process) to address the cost and timing mismatches in CalVANS’ existing AHSC commitments. 
Since the April board update, a meeting was held with Assemblymember Aguilar-Curry’s office to discuss 
the specifics of the AHSC issue and assess the Assembly member’s willingness to support a legislative fix. 
Assemblymember Aguilar-Curry and staff expressed genuine support for CalVANS and indicated a 
willingness to assist wherever possible. Next steps include outreach to the Speaker’s Office to identify 
the appropriate legislative pathway, before proceeding to engagement with the Governor’s Office. A 
separate meeting was held with the Latino Caucus; while the Caucus was not yet familiar with the AHSC 
issue, staff indicated they would keep it on their radar and suggested that member-to-member 
engagement with committee chairs would be the most productive avenue. Further updates will be 
provided as this work develops. 

CARB Advanced Clean Fleets Compliance 

At its October 2025 board meeting, CARB voted to repeal the High-Priority and Drayage Fleet 
requirements of the Advanced Clean Fleets (ACF) regulation following legal challenges; a change that 
does not affect CalVANS. However, the October 2025 board action also extended the 100% ZEV 
purchase deadline for state and local government fleets from January 1, 2027 to 2030, while maintaining 
the existing 50% ZEV purchase requirement through the 2024–2027 period. The State and Local 
Government Fleet requirements, including annual TRUCRS reporting due by April 1 each year, remain 
fully in force. 

In practical terms, this represents an extended compliance window for CalVANS. The 50% ZEV purchase 
requirement for the current period remains in effect. EEC is continuing to assess how the updated 
timeline intersects with CalVANS’ fleet composition and procurement plans, and will provide further 
analysis as the formal rulemaking is finalized. 

Federal Update 

The federal and geopolitical environment has produced a significant new development for California 
fleet operators. California gas prices surged past $6 per gallon in early May 2026, the highest level since 
2023, driven by two compounding factors: disruption of Persian Gulf crude supply to California following 
the US-Iran conflict and the closure of Strait of Hormuz tanker traffic (which previously accounted for 



 

roughly 30% of the state’s foreign crude imports), and the recent closures of major California refineries 
that removed approximately 18–21% of the state’s in-state refining capacity. Analysts project prices 
could reach $6.50 to $8 per gallon or higher by year-end.  
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Action / Discussion Items 5-1
DISCUSSION ITEM

Presented by: 

Sidd Nag, Executive Director

SUBJECT: 

Member Agency Benefits and Obligations

INFORMATION:

At the March and April 2026 Board of Directors meetings, two of CalVans’ eleven member agencies informed CalVans’ board that 
their respective agencies would be considering withdrawal from CalVans JPA. As a reminder, the following provision from 
CalVans’ Joint Powers Authority agreement governs member agency withdrawal: 
 
3. Withdrawal. 

A Member Agency may withdraw from the Transit Authority by filing its written notice of withdrawal with the Executive Director 
180 days before the actual withdrawal. Such a withdrawal shall be effective on the last day of the 180 days. The withdrawal of a 
Member Agency shall not in any way discharge, impair, or modify the voluntarily assumed obligations of the withdrawn Member 
Agency in existence as of the effective date of its withdrawal. Withdrawal of a Member Agency shall not affect the remaining 
Member Agencies, nor shall such withdrawal change or impact where the Transit Authority can provide services or otherwise 
operate. A withdrawn Member Agency shall not be entitled to the return of any funds or other assets belonging to the Transit 
Authority, until the effective date of termination of the Transit Authority or upon a vote of all remaining Member Agencies. 

In addition to the aforementioned language governing member agency withdrawals, CalVans’ JPA Agreement language expressly 
provides that: 

6. Separate Legal Entity.

The Transit Authority shall be a public entity duly formed under the laws of the State of California. It shall be a legal entity that is 
separate and distinct from Member Agencies. The debts, liabilities, and obligations of the Transit Authority shall be the sole 
responsibility of the Transit Authority and not of its officers, employees, agents or Member Agencies. 
In order to protect itself from potential liabilities, CalVans carries primary liability insurance for operation of its fleet vehicles, as 
well as a variety of excess coverage policies for any additional liabilities that may arise from operation of its fleet and associated 
activities. Additionally, CalVans carries a directors & officers policy, as well as a fiduciary liability policy that protect the agency 
from major related liabilities.

RECOMMENDED ACTION:
This is a discussion item. No action requested at this time.

ATTACHMENT(S):
None

MagdalenaAtilano
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Action / Discussion Items 5-2
ACTION ITEM

Presented by: 

Sidd Nag, Executive Director

SUBJECT: 

Approval of Temporary Rate Formula Change to Remove Fuel Benefit Until Further Notice

INFORMATION:

On April 14th, CalVans' contract with its fuel vendor, Greg's Petroleum, was suspended due to CalVans accruing an outstanding 
balance greater than contractual limits. On April 15th, CalVans informed all customers that a fuel benefit would no longer be included 
in their customer rate, and that, accordingly, rates would be adjusted downward on an emergency basis. Further, the fuel surcharge 
implemented just the week prior, as approved by CalVans board, was removed.

An adjusted rate of $1.50 for agriculture labor vanpools and $1.20 for general vanpools was implemented as a temporary measure. 
This rate was determined based on remaining input costs to operating vanpools on March/April 2026, and is meant to ensure that 
CalVans secures sufficient revenue for regular and unscheduled expenses associated with operating fleet vehicles. 

In response to this rate change and rate structure change, CalVans maintained its full customer base under the agriculture labor 
vanpool program, but lost about half of its general vanpool customers, reducing the number of vans under this program to just below 
40 operating vanpools. Some of the newly available vans were reallocated to the ag labor program, while other vehicles remain ready 
for use should customers return or new customers start a vanpool.

Currently, fuel is now the responsibility of individual vanpools. However, in order to meet the needs of remaining general vanpool 
customers to be able to invoice fuel costs, CalVans has established a new fuel card program that allows fuel charges to be invoiced as 
a separate charge, but listed on the same invoice for employer reimbursement purposes. CalVans is now exploring an option to 
establish a similar invoicing benefit for ag labor vanpools so that fuel charges can be accounted for by growers and labor contractors 
in a more useful manner.

RECOMMENDED ACTION:
Approve the temporary rate change as the new CalVans rate until such time as the board chooses to revisit the policy due to changes 
in fuel prices or related circumstances.

ATTACHMENT(S):
Memo to Customers, sent on April 15, 2026

MagdalenaAtilano
Line
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To: CalVans Customers  

From: Sidd Nag, Executive Director, California Vanpool Authority (CalVans) 

Date: Tuesday, April 14, 2026 

Subject: Suspension of CFN Fuel Cards and Revised Vanpool Rates 

To our customers: 

We regret to inform you that, due to our inability to meet the rapidly increasing cost of fuel, our CFN fuel network cards 
will be paused indefinitely, starting April 15th. Customers will now be directly responsible for the cost of fueling but are 
free to fuel at any station that offers a minimum fuel octane grade of 87 or higher. 

This is not a change we chose to make. Rather, our debt to our fuel network provider has grown to an amount in excess of 
what is permissible, and we are not in a position to accrue further debt on behalf of customers, as we have in years prior. 

We must point out that, currently, the amount owed to us by our customers exceeds our debt to vendors. However, despite 
our longstanding relationships with customers and partners, the majority of our accounts are behind, with many owing 
thousands in outstanding debt, if not more. 

For years, we have been flexible in working with you, our customers, to accommodate your outstanding debt to us, in 
understanding of the challenges you face with your respective industries and sectors. But, in today's cost environment, we 
are simply unable to make our model work when so many of our customers hold significant overdue balances. 

Further, today's unpredictable fuel cost fluctuations present our public agency with unique challenges. We hope that at 
future date, as fuel costs stabilize, we can return to incorporating fuel benefits back into our rate. 

Accordingly, we are rescinding our fuel surcharge of $.07 (AZ) and $.11 (CA) that was imposed last week. Further, we 
are provisionally reducing our rates to $1.50 for our agricultural labor vanpools, and $1.20 for our general commuter 
vanpools until an adjusted rate can be reviewed and adopted by our board of directors. 

In order to help you mitigate your fuel costs, we are offering and encouraging you to set up your own customer account 
with our fuel network provider, Greg's Petroleum. Use of their services—particularly at in-network fuel stations—will 
result in less expensive fuel than regular retail rates. If you are interested in setting up your own account, you may contact 
Greg's in-state rep, Noah, at: 

Noah Clevenger, CLS 
Ag/Commercial Sales 
Contact: (559) 936-8887 
noah@gregspetro.com 
www.GREGSPETRO.com 

 Please note that our full financial situation, including up-to-date trial balances, are presented monthly at our Board of 
Directors meetings, which are public and available to any interested party to attend. All board meeting materials, 
including updated financials, are also available on our website on the 'Agendas' page. 

mailto:noah@gregspetro.com
http://www.gregspetro.com/
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As a public agency, we operate with full transparency. If you have concerns about this change of policy, you may contact 
your regional transit coordinator, or our main office in Visalia, or you may email me directly at snag@calvans.gov 
  
  
With appreciation, 
 
 
Sidd Nag 
Executive Director, CalVans 
 

mailto:snag@calvans.gov
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A: Clientes de CalVans  

De: Sidd Nag, Director Ejecutivo, California Vanpool Authority (CalVans)  

Fecha: Martes, 14 de abril de 2026 

Asunto: Suspensión de las Tarjetas de Combustible CFN y Tarifas Revisadas 

A nuestros clientes: 

Lamentamos informarles que, debido a nuestra imposibilidad de hacer frente al rápido aumento del costo del combustible, 
nuestras tarjetas de la red de combustible CFN quedarán suspendidas indefinidamente a partir del 15 de abril. Los clientes 
serán directamente responsables del costo de combustible; tienen total libertad para repostar en cualquier estación que 
ofrezca un octanaje mínimo de 87 o superior. 

Este no es un cambio que hayamos decidido realizar. Por el contrario, nuestra deuda con nuestro proveedor de la red de 
combustible ha crecido hasta alcanzar un monto que excede los límites permitidos, y ya no estamos en condiciones de 
contraer más deudas en nombre de nuestros clientes, tal como lo hicimos en años anteriores. 

Cabe señalar que, actualmente, el monto que nuestros clientes nos adeudan supera nuestra propia deuda con los 
proveedores. Sin embargo, a pesar de nuestra larga trayectoria de relaciones con clientes y socios, la mayoría de nuestras 
cuentas presentan atrasos; muchas de ellas acumulan deudas pendientes de miles de dólares, o incluso más. 

Durante años, hemos demostrado flexibilidad al trabajar con ustedes —nuestros clientes— para facilitar el pago de sus 
deudas pendientes, comprendiendo los desafíos que enfrentan en sus respectivas industrias y sectores. Sin embargo, en el 
actual entorno de costos, nos resulta sencillamente imposible mantener la viabilidad de nuestro modelo operativo cuando 
un número tan elevado de nuestros clientes acumula saldos vencidos de considerable magnitud. 
Asimismo, las impredecibles fluctuaciones actuales en el costo del combustible plantean desafíos singulares para nuestra 
agencia pública. Confiamos en que, en el futuro una vez que los costos del combustible se estabilicen, podamos volver a 
incorporar los beneficios relacionados con el combustible en nuestras tarifas. 

En consecuencia, revocamos nuestro recargo por combustible de $0.07 (AZ) y $0.11 (CA), el cual se había impuesto la 
semana pasada. Asimismo, reducimos provisionalmente nuestras tarifas a $1.50 para nuestros servicios de transporte 
colectivo de trabajadores agrícolas y a $1.20 para nuestros servicios de transporte general de pasajeros, hasta que nuestra 
Mesa Directiva pueda revisar y adoptar una tarifa ajustada. 

Con el fin de ayudarle a mitigar sus costos de combustible, le ofrecemos y le animamos de abrir su propia cuenta de 
cliente con nuestro proveedor de la red de combustible: Greg's Petroleum. El uso de sus servicios particularmente en las 
estaciones de servicio pertenecientes a su red le permitirá obtener combustible a un precio inferior al de las tarifas 
minoristas habituales. Si le interesa abrir su propia cuenta, puede comunicarse con el representante de Greg's en su estado, 
Noah, a través de: 

Noah Clevenger, CLS 
Ag/Commercial Sales 
Contact: (559) 936-8887 
noah@gregspetro.com 
www.GREGSPETRO.com 
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Tenga en cuenta que nuestra situación financiera completa, incluidos los balances de comprobación actualizados, se 
presenta mensualmente en las reuniones de nuestra Junta Directiva, las cuales son públicas y están abiertas a la asistencia 
de cualquier parte interesada. Todos los materiales de las reuniones de la Junta, incluidos los estados financieros 
actualizados, también están disponibles en nuestro sitio web, en la página de ‘Agendas’. 

Como agencia pública, operamos con total transparencia. Si tiene alguna pregunta respecto a este cambio de póliza, puede 
comunicarse con su coordinador regional de transporte o con nuestra oficina central en Visalia; alternativamente, puede 
enviarme un correo electrónico directamente a snag@calvans.gov. 

Agradecidamente, 

Sidd Nag 
Director Ejecutivo, CalVans 

mailto:snag@calvans.gov


Return to Agenda 

CalVans Board of Directors Regular Meeting Agenda 

May 14, 2026
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ACTION ITEM

Presented by: 

Sidd Nag, Executive Director

SUBJECT: 

Approval of Leased Agreement for AHSC Central Terrace Project (Ventura)

INFORMATION:

As part of its agreement with Many Mansions, Inc., under the state's Affordable Housing and Sustainable Communities (AHSC) 
program, CalVans' prior executive director executed two financial instruments in order to meet its project commitment to provide 42 
electric vans for the Oxnard (Ventura County) based project.

The original project scope, determined approximately in 2018, called for the purchase of the 42 vans with a total granted amount of 
$2.25 million in program funds. In late 2025 (Nov/Dec), the vehicles were requested for purchase from Model1, CalVans primary 
fleet procurement partner. By the time of final invoicing in January 2026, the final cost of the 42 vans amounted to $3.115 million 
dollars (first financial instrument), with a remainder of approx. $619K then being financed by CalVans' primary finance partner, 
Merchants Fleet (second financial instrument).

CalVans has since begun payments on this second financial instrument, at a charge of approximately $55K a month. However, 
CalVans has not been able to take delivery of the 42 electric vans, because the primary portion of the contract has not been paid by 
either the project developer, Many Mansions, or the State of California (Housing and Community Development - HCD). According 
to AHSC program staff, funding can only be provided to the primary contractor on the project (Many Mansions), and will not be 
furnished until the financial transaction is complete—in other words, the funding can only be provided as a reimbursement.

In order to move the transaction forward and submit a claim for reimbursement, as well as to put the 42 vehicles in operation for 
revenue generation, Model1 has agreed to form a lease agreement on the 42 vehicles, at a cost of $1200 per vehicle per month. All 
lease payments will be counted toward the contract principal, with no additional finance charge assessed. The lease agreement 
would terminate at the designated date, or at such time as the full principal is paid on the vehicles.

RECOMMENDED ACTION:
Approve the lease agreement. The total monthly charge for to implement this financial arrangement is $50,400 in lease payments 
(first instrument) and approx. $55k in finance payments (second instrument). 

ATTACHEMENT(S):
Model 1 Master Lease Agreement
Model 1 Lease Schedule No. 1
Model 1 Lease Schedule No. 2
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MASTER LEASE AGREEMENT

TERMS AND CONDITIONS

1. ACCEPTANCE OF TERMS; BLANKET LEASE. These terms and conditions (these “Terms”) are the only terms that govern the lease to the customer (“Customer”) named on 
signature page below and each applicable Lease Schedule (as hereinafter defined) from Model 1 Commercial Vehicles, Inc. (“Dealer”) of the motor vehicle described on the 
applicable Lease Schedule set forth herein (such vehicle together with all replacements, substitutions, parts, improvements, repairs, and accessories and all additions 
incorporated therein or affixed thereto being referred to herein as the “Vehicle”). The form of Lease Schedule is attached hereto as Schedule 1. These Terms, the Delivery & 
Acceptance Certificate, and related Lease Schedules (collectively, this “Master Lease”) contains the complete and exclusive agreement between Customer and Dealer and 
supersedes all prior agreements, whether written or oral. No modification, amendment, extension, renewal, rescission, discharge, abandonment, waiver or other change or 
alteration shall be valid, enforceable or binding on the parties unless agreed to in writing by the parties. This Master Lease shall constitute the master lease and shall be deemed 
to comprise as many individual leases as there are vehicles which may be the subject of a signed lease agreement between Dealer and Customer. Customer’s execution of this 
Master Lease shall obligate Customer to lease the Vehicle from Dealer. This Master Lease shall not be binding on Dealer unless and until executed by Dealer. Anything to the 
contrary notwithstanding, Dealer shall have no obligation to accept, execute or enter into this Master Lease or to acquire or lease to Customer the Vehicle. In no way does this 
Master Lease imply, allow, or otherwise effectuate any transfer of title of the Vehicle to Customer. Customer further agrees that it does not acquire any legal or equitable interest 
in the Vehicle but shall merely have the possessory right to use and operate the Vehicle, which possessory right shall be forfeited upon the termination or expiration of this 
Master Lease as hereinafter provided.

2. VEHICLE ACCEPTANCE; TERM; RENT. Upon delivery, Customer agrees to evidence its acceptance of the Vehicle by signing a Delivery and Acceptance Certificate in form and 
substance satisfactory to Dealer. The “Acceptance Date” for the Vehicle shall be (a) the date Customer accepts the Vehicle under a separately signed Delivery and Acceptance 
Certificate, or (b) otherwise, the “Acceptance Date” set forth on the applicable Lease Schedule, and Customer represents and warrants that as of such date, the Vehicle has been 
delivered to Customer, Customer has unconditionally accepted the Vehicle and Customer agrees that the Vehicle is subject to this Master Lease. Customer agrees that the 
delivery of the Vehicle shall not occur until Dealer has received all documentation and information required by Dealer, which may include, without limitation, evidence of 
insurance and credit authorization information. The term of this Master Lease shall begin on the Acceptance Date and shall continue for the initial term stated on the applicable 
Lease Schedule (the “Initial Term” and, together with any Renewal Term (as defined in Section 12(a)), the “Rental Period”) as set forth on the applicable Lease Schedule unless 
earlier terminated by Dealer as provided herein.

If Dealer arranges delivery of the Vehicle on behalf of Customer, risk of loss of the Vehicle passes from Dealer to Customer on the delivery date at the time of delivery of such 
Vehicle to the delivery location outlined in the applicable Lease Schedule and shall remain with Customer until such Vehicle is redelivered to Dealer in accordance with Section 
11. If Customer arranges delivery of the Vehicle on its own behalf, risk of loss of the Vehicle passes to Customer upon delivery of the Vehicle to Customer’s chosen freight carrier 
or agent.

Customer shall pay as basic rent for the Rental Period the amount shown on the applicable Lease Schedule as the rental rate (the “Rental Rate”) without deduction, setoff, or 
counterclaim. The Rental Rate shall be payable each full month during the Rental Period (subject to adjustment as set forth below) until the Vehicle is returned to Dealer plus any 
applicable sales and use tax thereon beginning on the Acceptance Date and continuing on the first day of each subsequent month during the Rental Period.

If any payment due hereunder is not received by Dealer within ten (10) days of its due date, Customer agrees to pay a late fee to Dealer equal to the lesser of (i) 5% of the past 
due amount or (ii) the highest amount allowed by applicable law. Payments thereafter received shall be applied first to delinquent installments and then to current installments.

If the Initial Term is extended, Customer shall continue to be obligated to pay to Dealer the Rental Rate for the Vehicle for each month or portion thereof until the Vehicle is 
redelivered to Dealer pursuant to Section 12. If Customer fails to return the Vehicle at the end of the Rental Term pursuant to the terms hereof, Customer shall be charged 
Holdover Rent pursuant to Section 12.

3. VEHICLE SUBSTITUTION. Dealer shall have the right to substitute any Vehicle under this Master Lease, a vehicle of comparable type and condition. In the event of any 
substitution of vehicles, the Term shall be computed from the date of delivery of the original vehicle and not from the date of delivery of any substitute vehicles. Dealer may 
substitute optional equipment and body styles with comparable options if the requested equipment or option(s) is unavailable, for which Dealer shall not be liable.

4. SECURITY DEPOSIT. Upon execution of this Master Lease, Customer shall pay to Dealer the Security Deposit, if any, set forth on the applicable Lease Schedule. Dealer may 
apply any security deposit toward any obligation of Customer, and shall return any unapplied balance to Customer without interest upon full satisfaction of Customer’s 
obligations within sixty (60) days after the expiration of the Rental Period. Customer hereby waives any right, by statute or otherwise, to earn any interest on the Security Deposit 
or any right to have the Security Deposit held in a separate account. Customer shall not be required to keep the Security Deposit separate from its general funds and Dealer may 
commingle said security deposits with any other funds of Dealer.

5. WARRANTY DISCLAIMER; LIMITATION OF LIABILITY. Customer agrees that it has selected the Vehicle based upon its own judgment and disclaims any reliance upon any 
statements or representations made by Dealer. CUSTOMER ACKNOWLEDGES THAT: (a) DEALER IS NOT THE MANUFACTURER OF THE VEHICLE NOR THE MANUFACTURER’S 
AGENT; (b) THE VEHICLE IS OF A SIZE, DESIGN, CAPACITY, DESCRIPTION, AGE AND MANUFACTURE SELECTED BY CUSTOMER; (c) CUSTOMER IS SATISFIED THAT THE VEHICLE IS 
SUITABLE AND FIT FOR ITS PURPOSES; AND (d) DEALER HAS NOT MADE AND DOES NOT MAKE ANY WARRANTY WITH RESPECT TO THE VEHICLE, EXPRESS OR IMPLIED, AND 
DEALER SPECIFICALLY DISCLAIMS ANY WARRANTY OF MERCHANTABILITY OR OF FITNESS FOR A PARTICULAR PURPOSE, OR AS TO THE QUALITY, CONDITION OR CAPACITY OF THE 
VEHICLE OR THE MATERIALS IN THE VEHICLE OR WORKMANSHIP OF THE VEHICLE, DEALER’S TITLE TO THE VEHICLE, OR ANY OTHER REPRESENTATION OR WARRANTY 
WHATSOEVER. DEALER SHALL NOT BE LIABLE TO CUSTOMER FOR ANY LOSS, DAMAGE, OR EXPENSE OF ANY KIND OR NATURE CAUSED, DIRECTLY OR INDIRECTLY, BY ANY 
VEHICLE OR THE USE OR MAINTENANCE THEREOF OR THE FAILURE OR OPERATION THEREOF, OR THE REPAIR, SERVICE OR ADJUSTMENT THEREOF, OR BY ANY DELAY OR FAILURE 
TO PROVIDE ANY SUCH MAINTENANCE, REPAIRS, SERVICE OR ADJUSTMENT, OR BY AN INTERRUPTION OF SERVICE OR LOSS OF USE THEREOF OR FOR ANY LOSS OF BUSINESS 
HOWSOEVER CAUSED. DEALER SHALL NOT BE LIABLE FOR DAMAGES OF ANY KIND INCLUDING ANY LIABILITY FOR INDIRECT, SPECIAL, INCIDENTAL, PUNITIVE, OR 
CONSEQUENTIAL DAMAGES CAUSED OR ARISING UNDER THIS AGREEMENT OR OTHERWISE. IN NO EVENT SHALL DEALER’S CUMULATIVE AGGREGATE LIABILITY UNDER THIS 
AGREEMENT, UNDER ANY THEORY OF LIABILITY WHATSOEVER, EXCEED AN AMOUNT EQUAL TO THE TOTAL AMOUNTS PAID OR PAYABLE TO DEALER UNDER THIS AGREEMENT 
FOR THE SIX MONTHS’ PRECEDING THE EVENT CAUSING THE DAMAGES. DURING THE RENTAL PERIOD, CUSTOMER ASSUMES ALL RISK ASSOCIATED WITH THE POSSESSION, 
CONTROL AND USE OF THE VEHICLE, INCLUDING BUT NOT LIMITED TO, PERSONAL INJURY, DEATH, RENTAL CHARGES, THEFT, LOSSES, DAMAGES AND DESTRUCTION, 
INCLUDING CUSTOMER TRANSPORTATION, LOADING AND UNLOADING, WHETHER OR NOT THE CUSTOMER IS AT FAULT.



No defect or unfitness of the Vehicle shall relieve Customer of the obligation to pay rent or any other obligation hereunder. Dealer shall have no obligation in respect of the 
Vehicle and shall have no obligation to install, erect, test, adjust or service the Vehicle unless otherwise stated herein. Customer shall only look to persons other than Dealer such 
as the manufacturer, vendor or carrier thereof should the Vehicle for any reason and in any way be defective.

To the extent permitted by the manufacturer and provided Customer is not in default under this Master Lease, Dealer shall make available to Customer all applicable 
manufacturer warranties with respect to the Vehicle; provided, that Dealer itself does not affirm or adopt any manufacturer warranties available to the Vehicle or any of its 
components. Customer understands and agrees that manufacturer(s)’ written warranties, if any are applicable to this Vehicle, were fully and conspicuously disclosed in writing, 
by Dealer disclosing and providing any such written instruments to Customer prior to Customer signing this Master Lease and Customer acknowledges having physically 
received such written instruments. Customer acknowledges that Dealer has not represented or misrepresented the terms of any applicable manufacturer(s)’ written warranties 
because either (i) Customer has read to Customer’s satisfaction the actual terms of any such written instruments, which expressly state the coverage, application period, 
conditions, and exclusions or (ii) Customer has voluntarily chosen not to read such warranties.

6. TAXES. Customer shall promptly pay when due and indemnify, defend, release and hold harmless (on an after-tax basis) Dealer from, all sales, use, property, excise, value-
added and other taxes and all customs, duties, license, title, registration and other similar fees and charges (all of the foregoing collectively referred to as “Taxes”) now or 
hereafter imposed by any governmental body or agency upon the Vehicle or its use, ownership, delivery, leasing, possession, storage, operation, maintenance, repair, return or 
other disposition of the Vehicle, or for titling or registering the Vehicle, or upon the income or other proceeds received with respect to the Vehicle or otherwise relating to this 
Master Lease and the transactions between Dealer and Customer contemplated herein; provided, however, that Customer shall not be required to pay taxes on or measured by 
the net income of Dealer. Unless otherwise requested by Dealer, Customer shall prepare and file all tax returns relating to Taxes for which Customer is responsible hereunder 
which Customer is permitted to file under the laws of the applicable taxing jurisdiction. Upon the expiration or earlier termination of this Master, Customer shall pay to Dealer 
any such Taxes accrued or assessed but not yet due and payable as determined by Dealer in its reasonable discretion.

7. INDEMNITY. Customer hereby agrees to indemnify, defend (with counsel approved by Dealer), release and hold harmless (on an after-tax basis) Dealer and its affiliates, 
lenders, shareholders, directors, officers, employees, agents, successors and assigns, from and against any and all claims, losses, liabilities (including negligence, tort and strict 
liability), damages, judgments, obligations, actions, suits and all legal proceedings, and any and all costs and expenses in connection therewith (including attorneys’ fees) arising 
out of or in any manner relating to, or resulting directly or indirectly from (a) the access, use, possession or control of the Vehicle by Customer or any third party during the 
Rental Period, (b) any breach or non-fulfillment of any covenant, agreement, or obligations set forth this Master Lease, whether or not caused in part by the active or passive 
negligence or other fault of Customer, any Authorized Individual (as defined in Section 9(a)), or any other operator of the Vehicle, (c) any inaccuracy or breach of any 
representations of Customer contained in this Master Lease, (d) any other act or omission of Customer, including, without limitation, the manufacture, lease, selection, 
ownership, delivery, rejection, non-delivery, transportation, possession, use, storage, operation, condition, maintenance (to the extent maintenance is an obligation of Customer 
pursuant to Section 9(b)), repair, return or other disposition of the Vehicle or with this Master Lease, including without limitation, claims for injury to or death of persons for 
damage to property, for contamination, and for violation of law, whether arising under the doctrine of strict or absolute liability, by operation of law or otherwise, and to give 
Dealer prompt notice of any such claim or liability. This Section 7 shall not apply to the extent any claim is a result of Dealer’s sole negligence.

8. ASSIGNMENT; STATUS OF CUSTOMER; SUBORDINATION. Dealer may sell or assign any or all of its interest in this Master Lease (by operation of law or otherwise) or sell or 
grant a security interest in all or any part of the Vehicle without notice to or the consent of Customer. Customer agrees not to assert against any assignee of Dealer any setoff, 
recoupment, claim, counterclaim or defense Customer may have against Dealer or any person other than such assignee. CUSTOMER SHALL NOT (a) ASSIGN OR IN ANY WAY 
TRANSFER OR DISPOSE OF ALL OR ANY PART OF ITS RIGHTS OR OBLIGATIONS UNDER THIS LEASE (BY OPERATION OF LAW OR OTHERWIS-E), (b) ENTER INTO ANY SUBLEASE OF 
ALL OR ANY PART OF THE VEHICLE, (c) sell, transfer or assign any material portion of its assets, (d) allow a controlling interest in Customer to be sold, transferred or assigned to 
any person(s) or entity(ies) other than those who hold a controlling interest as of the date hereof whether by merger, sale or otherwise, or (e) enter into any merger or 
reorganization in which Customer is not the surviving entity. Any purported assignment in violation of this Section 8 shall be null and void and shall result in the immediate 
termination of this Master Lease. No assignment or delegation shall relieve Customer of any of its obligations hereunder. This Master Lease is binding on and inures to the 
benefit of the parties to this Master Lease and their respective permitted successors and permitted assigns. Anything in this Master Lease to the contrary notwithstanding, 
Customer’s rights hereunder to the possession, use and enjoyment of the Vehicles in accordance with the terms hereof shall be subject to the rights of any lender that provides 
financing to Dealer with respect to the Vehicles, and Customer confirms and agrees that this Master Lease is in all respects subject and subordinate to such financing 
arrangement. Customer further agrees that the Vehicles shall not be used outside of the continental United States.

9. OWNERSHIP; LOCATION; USE AND MAINTENANCE. 

a. Customer agrees that the Vehicle is and shall remain personal property and Customer shall not permit it to become attached to real property. Customer shall not permit, 
suffer or allow any liens, charges or encumbrances to be placed on or levied against the Vehicle and shall at all times keep the Vehicle free and clear of all such liens, charges and 
encumbrances. Customer will use the Vehicle with due care and only for the purpose for which it is intended and following the manufacturer’s instructions regarding use and 
maintenance of the Vehicle. Customer shall, at its expense, make all modifications and improvements to the Vehicle required by law, and shall not make other modifications or 
improvements to the Vehicle without the prior written consent of Dealer. Customer shall remove such modification or improvements before returning the Vehicle to Dealer if 
requested by Dealer. All parts, modifications and improvements to the Vehicle shall, when installed or made, immediately become the property of Dealer and part of the Vehicle 
for all purposes. Customer shall, at any and all times during business hours, grant Dealer free access to enter upon the premises wherein the Vehicle shall be located or used 
and permit Dealer to inspect the Vehicle and all applicable maintenance records. Customer agrees and warrants that (a) Dealer has no control over the manner in which the 
Vehicle is operated by Customer or any third party operating the Vehicle as a result of any act or omission of Customer, (b) prior to acceptance, each use and its return to Dealer, 
Customer shall inspect the Vehicle to confirm that the Vehicle is in good condition, without defects, readable decals are on the Vehicle, and the Vehicle is suitable for Customer’s 
intended use; (c) Customer has access to and reviews the operating and safety instructions and will operate the Vehicle in accordance with the manufacturer’s instructions and 
with applicable safety equipment; (d) any apparent agent at the “Vehicle Location” indicated on the applicable Lease Schedule is authorized to accept delivery of the Vehicle (and 
if Customer requests, Customer authorizes Dealer to leave the Vehicle at the Vehicle Location without requirement of written receipt); (e) Customer shall immediately stop use 
and notify Dealer if the Vehicle is damaged, unsafe, disabled, malfunctioning, warning lights come on, is levied upon, is threatened with seizure, is lost, or if any Incident (defined 
below) occurs; (f) Customer has received from Dealer all information needed or requested regarding the operation of the Vehicle; (g) Dealer is not responsible for providing 
operator or other training unless Customer specifically requests in writing and Dealer agrees to provide such training (Customer being responsible to obtain all training that 
Customer desires prior to the Vehicle’s use); (h) Dealer is not responsible for Customer’s obligation to provide reasonable accommodation(s) to any (disabled) Authorized 
Individual(s) and such obligation shall be solely Customer’s obligation at Customer’s sole cost; (i) only Authorized Individuals shall use and operate the Vehicle, however Customer 
shall remain responsible for the Vehicle and its use during the Rental Period regardless of the user; (j) the Vehicle shall be used and maintained in a careful manner, within the 
Vehicle’s capacity and in compliance with all operating and safety instructions provided on, in or with the Vehicle as well as applicable law, permits and licenses; (k) the Vehicle 
shall be kept in a secure location; (l) Customer shall provide Dealer with accurate and complete information in response to any request from Dealer; and (m) Customer shall not 
allow the Vehicle to be overloaded. For purposes of this Section 9, “Authorized Individuals” are those individuals that Customer directly or indirectly allows to use the Vehicle, 
who must be properly trained and licensed to use the Vehicle (including by carrying any required commercial or other special circumstance driver’s license if applicable to use of 
the Vehicle), at least 18 years old or the legal age of majority in the applicable jurisdiction, whichever is greater, and are not under the influence of any drugs, alcohol, substances 
or otherwise impaired. Customer agrees to provide all gasoline required by the Vehicle and to monitor all oils and lubricants to ensure the proper level. Customer further agrees 
to keep the Vehicle properly garaged, stored, and washed.



b. If the checkbox for Preventative Maintenance Responsibility set forth on the applicable Lease Schedule is selected as “Customer” for a Vehicle, this Section 9(b) shall apply, and 
Section 9(c) shall not be applicable, to this Master Lease for the applicable Vehicle. Customer will maintain the Vehicle in good repair, condition and working order and will 
furnish all parts and services required therefore, all at its sole expense ordinary, wear and tear excepted. Dealer shall not be liable in any manner as a result of the Vehicle 
undergoing maintenance or repairs, whether for substitute transportation or otherwise. In the event a Vehicle is unavailable for use due to maintenance or repairs for a period 
exceeding sixty (60) consecutive days, Customer may submit a written request for the Vehicle to be swapped. Any such swap shall be granted solely at Dealer’s discretion. 
Customer shall be responsible for all costs and expenses associated with any approved swap, including, without limitation, transportation, transfer, and administrative costs. 
Failure to maintain the Vehicle or ensure routine maintenance is performed will result in additional penalties and fees as determined by Dealer. Customer will perform the 
servicing and preventative maintenance of the Vehicle in accordance with the manufacturer’s suggested maintenance program. Preventative maintenance shall include batteries, 
brakes, tires, oil, lubricants, and antifreeze for the proper operation and/or protection of the Vehicle based on manufacturer recommendations at pre-determined mileage 
intervals. Customer will provide all maintenance records to Dealer or utilize Dealer’s established maintenance network.

c. If the checkbox for Preventative Maintenance Responsibility set forth on the applicable Lease Schedule is selected as “Dealer” for a Vehicle, this Section 9(c) shall apply, and 
Section 9(b) shall not be applicable, to this Master Lease for the applicable Vehicle. Customer will maintain the Vehicle in good repair, condition and working order, ordinary wear 
and tear excepted. Dealer will coordinate and pay for the servicing and preventative maintenance of the Vehicle through its established maintenance network, in accordance 
with the manufacturer’s suggested maintenance program. Preventative maintenance shall include batteries, brakes, tires, oil, lubricants, and antifreeze for the proper operation 
and/or protection of the Vehicle based on manufacturer recommendations at pre-determined mileage intervals. Customer is solely responsible for monitoring the 
manufacturer’s recommended maintenance intervals and notifying Dealer when such preventative maintenance is due. Upon written notice by Customer, Customer shall deliver 
the Vehicle to a location designated by Dealer for the performance of the preventative maintenance. Customer shall not be responsible for the cost of the preventative 
maintenance, but shall be responsible for transportation costs related to such preventative maintenance.

d. If at the end of the Rental Period the Vehicle odometer reflects mileage exceeding the mileage limit (the “Mileage Limit”) stated on the applicable Lease Schedule, Customer 
shall pay to Dealer the excess mileage charge stated on the applicable Lease Schedule (or, if none, $0.50) for each mile over such Mileage Limit. Additionally, Customer shall 
provide Dealer all maintenance records for the Vehicle during the Rental Period.  Dealer shall not be liable in any manner as a result of the Vehicle undergoing maintenance or 
repairs, whether for substitute transportation or otherwise. In the event a Vehicle is unavailable for use due to maintenance or repairs for a period exceeding sixty (60) 
consecutive days, Customer may submit a written request for the Vehicle to be swapped. Any such swap shall be granted solely at Dealer’s discretion. Customer shall be 
responsible for all costs and expenses associated with any approved swap, including, without limitation, transportation, transfer, and administrative costs.

e. Geotab Access Fee: The Parties agree that each unit identified in Schedule A shall be subject to a recurring charge of twenty-seven dollars and ninety-nine cents (US $27.99) 
per month for continued access to the Geotab platform. Such charges shall be invoiced monthly and are due in accordance with the payment terms set.”

10. LOSS OR DAMAGE. No loss or damage to a Vehicle or any part thereof shall affect any obligation of Customer under this Master Lease which shall continue in full force and 
effect. In the event a Vehicle shall become lost, stolen, destroyed, damaged beyond economic repair or rendered permanently unfit for use for any reason, or in the event of 
condemnation or seizure of the Vehicle (each, an “Incident”), Customer shall promptly, within ten (10) days after demand by Dealer, pay Dealer an amount equal to Dealer’s Loss 
(as defined in Section 16) with respect to such Vehicle. Upon payment of such amount to Dealer, such Vehicle shall become the property of Customer, and Dealer will transfer to 
Customer, without recourse or warranty, all of Dealer’s right, title and interest therein, and the rent with respect to such Vehicle shall terminate. Customer shall pay any sales 
and use taxes due on such transfer. Customer acknowledges and agrees that a Vehicle will be deemed damaged beyond economic repair when such damage is in excess of 40% 
of the Vehicle’s replacement value (which, in the absence of an agreement between Customer and Dealer, shall be deemed to be the Vehicle’s wholesale value as shown in the 
then-current edition of the Official Commercial Bus Blue Book from Bus Solutions Holdings)). Any insurance or condemnation proceeds received shall be credited to Customer’s 
obligation under this Section 10 and Customer shall be entitled to any surplus. Whenever the Vehicle is damaged and such damage can be repaired, Customer shall, at its 
expense, promptly effect such repairs as Dealer shall deem necessary for compliance with Section 8 above. Proceeds of insurance shall be paid to Dealer or the repair facility, as 
directed by Dealer, with respect to such reparable damage to the Vehicle and shall, at the election of Dealer, be applied either to the repair of the Vehicle by payment by Dealer 
directly to the party completing the repairs, or to the reimbursement of Customer for the cost of such repairs; provided, however, that Dealer shall have no obligation to make 
such payment or any part thereof until receipt of such evidence as Dealer shall deem satisfactory that such repairs have been completed and further provided that Dealer may 
apply such proceeds to the payment of any rent or other sum due or to become due hereunder if at the time such proceeds are received by Dealer there shall have occurred any 
Event of Default (as defined in Section 15) or any event which with lapse of time or notice, or both, would become an Event of Default. Customer shall promptly provide Dealer 
with all documentation it receives or sends relating to an Incident or other damage to a Vehicle, including all correspondence with insurers and claimants.

Customer shall be liable for and pay all parking violations and any fines imposed by any governmental authority upon the Vehicle or driver thereof during the Rental Period. 
Dealer shall charge a processing fee for each toll, violation, or fine as outlined in the applicable Lease Schedule. Dealer shall not be obligated to pay for any washing, parking, 
garage, highway, or other fees or tolls or liens of any nature that may be incurred in connection with the operation of the Vehicle. Customer shall indemnify, defend and hold 
Dealer harmless from any and all fees, tolls, fines, penalties and forfeitures imposed on account of the operation of a Vehicle during the Rental Period, together with expenses 
incurred by Dealer in connection therewith. If Customer fails to pay any amount due pursuant to this Section 10, Dealer shall have the right to deduct such amount from 
Customer’s security deposit.

11. INSURANCE. Customer shall obtain and maintain on or with respect to the Vehicle at its own expense: (a) liability insurance (including collision, bodily injury and property 
damage) with a minimum $1 million combined single limit per occurrence including, without limitation, coverage for Customer’s contractual liabilities herein (e.g., Customer’s 
indemnification obligations); (b) all-risk physical damage and theft insurance insuring against loss or damage to the Vehicle in an amount not less than the full replacement cost 
of the Vehicle; and (c) worker’s compensation insurance as required by law. Customer shall furnish Dealer with a certificate of insurance evidencing the issuance of a policy or 
policies to Customer in at least the minimum amounts required herein naming Dealer as an additional insured thereunder for the liability coverage and as loss payee for the 
property damage coverage. Each such policy shall be in such form and with such insurers as may be satisfactory to Dealer, and shall contain a clause specifying that no action or 
misrepresentation by Customer shall invalidate such policy and a clause requiring the insurer to give to Dealer at least thirty (30) days’ prior written notice of the cancellation or 
non-renewal of such policy. Each such policy shall be primary, non-contributory, on an occurrence basis, and contain a waiver of subrogation where allowed by law. For clarity, 
any insurance maintained by Dealer will be in excess of Customer’s coverage and will not contribute to it. Customer shall deliver to Dealer, upon renewal or replacement of any 
insurance required herein, evidence satisfactory to Dealer of the required insurance coverage. Dealer shall be under no duty to ascertain the existence of or to examine any such 
policy or to advise Customer in the event any such policy shall not comply with the requirements hereof. The insurance required herein does not relieve Customer of its 
responsibilities, indemnification, or other obligations. Furthermore, nothing contained herein relating to coverage or amounts of insurance shall operate as a limitation of 
Dealer’s liability in tort, contract, or otherwise. Customer shall report all insurance claims relating to the Vehicle to Dealer within three (3) days of submission thereof to the 
insurer. If Customer receives any proceeds as loss payee of Customer’s insurance policies, or under any condemnation proceeding related to the Vehicles, it shall, if received 
pursuant to a Loss that has materially impaired the Vehicle, credit such proceeds against Customer’s obligation to make any payments on the Loss to Dealer.

Customer understands that Customer is not covered by insurance on the Vehicle until Customer’s insurance company accepts coverage on the Vehicle. Customer agrees to 
indemnify, defend and hold Dealer harmless from any and all claims due to loss or damage prior to Customer’s insurance company accepting coverage on the Vehicle.

12. END OF TERM.

a. Except as otherwise expressly set forth herein, at the expiration of the Initial Term of the applicable Lease Schedule or expiration of any renewal term, and, provided that this 
Master Lease or applicable Lease Schedule has not been terminated by Dealer and further provided that no Event of Default under this Master Lease or applicable Lease 
Schedule has occurred and is continuing, Customer may renew the applicable Lease Schedule on a month-to-month basis (“Renewal Term”) with respect to the applicable Vehicle 
for the same Rental Rate. Dealer may substitute the Vehicle at any time during the Renewal Term pursuant to Section 4. Dealer may terminate this Master Lease by providing 
Customer thirty (30) days’ prior written notice during the Initial Term or Renewal Term of this Master Lease. Upon expiration of the renewal term Customer shall return the 
Vehicle in accordance with clause (b) below.



b. At the expiration of the Rental Period, then Customer’s leasehold rights shall terminate and Customer shall return the Vehicle to and in the manner designated by Dealer in 
the same condition as when delivered to Customer, ordinary wear and tear excepted (the “Redelivery Condition”), at such location within the continental United States as Dealer 
shall designate. Customer shall pay all reasonable transportation and other expenses relating to such return. For the avoidance of doubt, any damage to Vehicle occasioned by 
the following shall not be considered ordinary wear and tear or natural depreciation: (i) by improper, negligent, abusive, or reckless treatment in the care and operation of the 
Vehicle; (ii) by traffic accidents; (iii) to the extent Section 9(b) is applicable to this Master Lease, by operation and maintenance without proper oil, water, or other necessary 
lubricants or items; or (iv) by towing, pushing, plowing, and/or illegal uses. Repairs and replacements for which Customer is responsible include (a) inoperative mechanical parts, 
including power accessories; (b) dents, scratches, chips, or rusted areas on the body; (c) mismatched paint; (d) cracks, scratches, pits, or chips in the windshield; (e) broken 
windows or inoperative window mechanisms; (f) broken headlight lenses or sealed beams; (g) bumper dents, scratches, or cuts more than two inches long through the chrome 
on bumpers; (h) broken grilles or dents in the grilles; (i) single dents or a series of small dents on other trim parts, including headlight and tail light bezels; (j) seats, seat belts, 
head lining, door panels, or carpeting that is torn or damaged beyond ordinary wear and tear or is burned; (k) any tire not part of a matching set of 5 tires (or four with 
emergency “doughnut” spare) or tires with less than 1/8 inch of tread remaining at the shallowest point; and (l) missing parts, accessories, and adornments, including bumpers, 
ornamentation, aerials, hubcaps, chrome stripping, rearview mirrors, radio, and stereo components or spare tire. Tires on the Vehicle at expiration or termination of this Master 
Lease must be comparable in type and quality to the tires furnished with the Vehicle on commencement of this Master Lease and must constitute a matching set. If Customer 
does not return to Dealer the Vehicle and all parts thereof in accordance with this clause (b), Customer shall continue to pay to Dealer the Rental Rate multiplied by one hundred 
and fifty percent (150%) for each month (or part of any month) as “Holdover Rent”, and shall comply with all other provisions of this Master Lease until all such Vehicle has been 
so returned, provided that nothing contained herein and no payment of Holdover Rent shall relieve Customer of its obligation to return the Vehicle upon the expiration or earlier 
termination of  the applicable Lease Schedule. In the event that Dealer reasonably determines that the Vehicle does not meet the Redelivery Condition, this Master Lease shall 
continue (and Customer shall be liable for the Rental Rate to Dealer) with respect to such Vehicle until either (x) the correction by Customer (or procurement by Customer at 
Dealer’s expense) of the discrepancies specified, (y) Dealer is able to correct the discrepancies, at Customer’s expense, or (z) Dealer and Customer agree in writing to a financial 
resolution with respect to such discrepancies.

13. ADDITIONAL ACTION. Customer will promptly execute and deliver to Dealer such further documents, take such further action, and provide such information as Dealer may 
request in order to carry out more effectively the intent and purpose of this Master Lease, and/or comply with laws or regulations applicable to Dealer, Customer, and/or the 
transaction evidenced by this Master Lease. Customer authorizes Dealer to file precautionary Uniform Commercial Code financing statements or other similar filings and 
recordings without the signature of Customer, including modifications to the documentation evidencing the Vehicle’s title, with respect to the Vehicle in Dealer’s sole discretion. 
Customer grants Dealer a security interest in the Vehicle to secure its obligations under this Master Lease and all other indebtedness at any time owing by Customer to Dealer in 
the event this Master Lease is not considered a true lease. Customer hereby grants to Dealer a power of attorney in Customer’s name, to apply for a certificate of title for any 
Vehicle that is required to be titled under the laws of any jurisdiction where the Vehicle is or may be used and/or to transfer title thereto upon the exercise by Dealer of its 
remedies upon an Event of Default by Customer under this Master Lease. Customer will pay (or reimburse Dealer for) the reasonable costs and expenses related to (a) filing any 
financing, continuation or termination statements, (b) any title and lien searches with respect to this Master Lease and the Vehicle, (c) any documentary stamp taxes relating to 
this Master Lease, and (d) procuring certified charter documents and good standing certificates of Customer and any guarantor of Customer’s obligations hereunder. Customer 
will do whatever may be necessary to have a statement of the interest of Dealer and any assignee of Dealer in the Vehicle noted on any certificate of title relating to the Vehicle 
and will deliver said certificate to Dealer. If Customer fails to perform or comply with any of its agreements, Dealer may perform or comply with such agreements in its own 
name or in Customer’s name as attorney-in-fact and the amount of any payments and expenses of Dealer incurred in connection with such performance or compliance, together 
with interest thereon at the rate provided below, shall be deemed rent payable by Customer upon demand.

14. STATE, COUNTY, AND CITY REGISTRATION AND LICENSES. The Vehicle shall bear license plates and the title shall be registered in the name of Dealer. Unless otherwise 
specified or required by state law, Dealer, where required, shall register the vehicle in conformance with the laws of Indiana. Local registration or registration of the Vehicle in 
other states shall be at the expense of Customer. Customer shall not, without the prior written consent of Dealer, remove or allow the Vehicle to be removed from the Vehicle 
Location specified above for a period of time or under circumstances that would require Vehicle registration or licensing in any other state. Customer’s failure to give proper 
notice under this Section 14 shall give Dealer the immediate right to cancel this Master Lease and retake the Vehicle wherever found at Customer’s expense.

15. DEFAULT. Each of the following events shall constitute an “Event of Default” hereunder and a material breach of this Master Lease by Customer (whether such events shall 
be voluntary or involuntary or come about or be effected by operation of law or pursuant to or in compliance with any judgment, decree or order of any court or any order, rule 
or regulation of any administrative or governmental body): (a) Customer shall fail to pay within five (5) days of when due any installment of rent or any other amount due 
hereunder; (b) any certificate, statement, representation, warranty or financial or credit information heretofore or hereafter made or furnished by or on behalf of Customer or 
any guarantor of any of Customer’s obligations hereunder (any, a “Guarantor”) proves to have been false or misleading in any material respect or omitted any material fact, 
contingent or unliquidated liability or claim against Customer or any such Guarantor; (c) Customer shall fail to observe or perform any other agreement to be observed or 
performed by Customer hereunder and the continuance thereof for five (5) days following the earlier of (i) written notice thereof by Dealer to Customer or (ii) Customer’s first 
knowledge thereof; (d) Customer or any Guarantor or any partner of Customer if Customer is a partnership shall cease doing business as a going concern, make an assignment 
for the benefit of creditors, become insolvent, or engage in any dissolution or liquidation proceedings; (e) Customer or any Guarantor or any partner of Customer if Customer is 
a partnership shall voluntarily file, or have filed against it involuntarily, a petition for liquidation, reorganization, adjustment of debt, or similar relief under the federal Bankruptcy 
Code or any other present or future federal or state bankruptcy or insolvency law, or a trustee, receiver, or liquidator shall be appointed of it or of all or a substantial part of its 
assets; (f) any individual Customer, Guarantor, or partner of Customer if Customer is a partnership shall die; (g) Customer or any Guarantor shall be in breach of or in default in 
the payment or performance of any material obligation under any other contract with Dealer, an affiliate of Dealer or any other person or entity, howsoever arising; (h) 
Customer, or any Guarantor shall suffer a material adverse change in its financial condition from the date hereof, and as a result thereof Dealer deems itself or any of the Vehicle 
to be insecure; (i) any Guarantor fails to pay or perform any obligation owing to Dealer, or breaches or fails to observe or perform any term, condition, covenant, representation 
or warranty contained in any agreement made by such Guarantor in favor of Dealer and such failure or breach continues beyond the applicable grace or cure period set forth in 
such agreement, if any; (j) Customer, any Guarantor, or any principal owner, senior officer or director of Customer or of any Guarantor is convicted of a felony; (k) Customer fails 
to return Vehicle immediately upon Dealer’s demand; or (l) Customer either temporarily or permanently discontinues business or sells or otherwise disposes of all or 
substantially all of its assets or incurs a change (directly or indirectly) in its ownership of 50% of more or if Customer voluntarily suspends all or substantially all of its commercial 
operations or the franchises, concessions, permits, rights or privileges required for the conduct of the business and operations of Customer are revoked, cancelled or otherwise 
terminated or the free and continued use and exercise thereof curtailed or prevented, and as a result thereof the preponderant business activity of Customer ceases.

If Dealer defaults under its obligations: (i) Customer shall provide Dealer with written notice of such default and a reasonable period of time to cure any such default; and (ii) if 
Dealer fails or is unable to cure such breach, then Customer agrees that, at Dealer’s option, a refund or repair or replacement of the Vehicle is Customer’s exclusive remedy for 
Dealer’s breach. Customer understands and agrees that Customer only may institute any claim arising out of this Master Lease for one (1) year from the Acceptance Date.

16. REMEDIES. Dealer and Customer agree that Dealer’s damages suffered by reason of an Event of Default are uncertain and not capable of exact measurement at the time this 
Master Lease is executed because the value of the Vehicle at the expiration of  the applicable Lease Schedule is uncertain, and therefore they agree that for purposes of this 
Section 16, “Dealer’s Loss” as of any date shall be the sum of the following: (1) the amount of all rent and other amounts payable by Customer hereunder due but unpaid as of 
such date plus (2) the amount of all unpaid rent for the balance of the term of this Master Lease not yet due as of such date plus (3) the Vehicle’s wholesale value (as shown in 
the then-current edition of the Official Commercial Bus Blue Book from Bus Solutions Holdings)). Upon the occurrence of an Event of Default and at any time thereafter, Dealer 
may exercise any one or more of the remedies listed below as Dealer in its sole discretion may lawfully elect; provided, however, that upon the occurrence of an Event of Default 
specified in Section 14(e), an amount equal to Dealer’s Loss as of the date of such occurrence shall automatically become and be immediately due and payable without notice or 
demand of any kind. The exercise of any one remedy shall not be deemed an election of such remedy or preclude the exercise of any other remedy, and such remedies may be 
exercised concurrently or separately but only to the extent necessary to permit Dealer to recover amounts for which Customer is liable hereunder. Dealer shall not be required 
to mitigate damages or the amount of any payment required to be made by Customer under this Master Lease.



a. Dealer may, by written notice to Customer, terminate this Master Lease as to any or all of the Vehicle subject hereto and declare an amount equal to Dealer’s Loss as of the 
date of such notice to be immediately due and payable, as liquidated damages and not as a penalty, and the same shall thereupon be and become immediately due and payable 
without further notice or demand, and all rights of Customer to use the Vehicle shall terminate but Customer shall be and remain liable as provided in this Section 16. Customer 
shall at its expense promptly deliver the Vehicle to Dealer at a location or locations within the continental United States designated by Dealer. Dealer may also enter upon the 
premises where the Vehicle is located and take immediate possession of and remove the same with or without instituting legal proceedings and Customer shall be responsible 
for any and all costs and expenses associated with repossessing, removing and/or restoring such Vehicle to the condition required by, and in accordance with all the provisions 
of this Master Lease. Further, Customer hereby waives any defenses or objections to Dealer’s repossession of the Vehicle under any law.

b. Dealer may proceed by appropriate court action to enforce performance by Customer of the applicable covenants of this Master Lease or to recover, for breach of this Master 
Lease, Dealer’s Loss as of the date Dealer’s Loss is declared due and payable hereunder; provided, however, that upon recovery of Dealer’s Loss from Customer in any such 
action without having to repossess and dispose of the Vehicle, Dealer shall transfer the Vehicle to Customer at its then location upon payment of any additional amount due 
under clauses (d), (e), and (f) below.

c. In the event Dealer repossesses the Vehicle, Dealer shall either retain the Vehicle in full satisfaction of Customer’s obligation hereunder (other than as set forth in clauses (d), 
(e) and (f)) or sell or lease each item of Vehicle in such manner and upon such terms as Dealer may in its sole discretion determine. The proceeds of any such sale or lease shall 
be applied to reimburse Dealer for Dealer’s Loss and any additional amount due under clauses (d), (e), and (f) below. Dealer shall be entitled to any surplus and Customer shall 
remain liable for any deficiency.

d. Dealer may recover interest on the unpaid balance of Dealer’s Loss plus any amounts recoverable under clauses (e) and (f) of this Section 16 from the date it becomes payable 
until fully paid at the rate of the lesser of twelve percent (12%) per annum or the highest rate permitted by law.

e. In addition to any other recovery permitted hereunder or under applicable law, Dealer may recover from Customer an amount that will fully compensate Dealer for any loss of 
or damage to Dealer’s residual interest in the Vehicle.

f. Dealer may exercise any other right or remedy available to it by law or by agreement, and may in any event recover legal fees and other costs and expenses incurred by reason 
of an Event of Default, the exercise of any remedy hereunder or pursuant to Customer’s indemnification obligations, including expenses of repossession, repair, storage, 
transportation, and disposition of the Vehicle. Any payment received by Dealer may be applied to unpaid obligations as Dealer in its sole discretion determines.

16. NET LEASE AND UNCONDITIONAL OBLIGATION. This Master Lease is a completely net lease and Customer’s obligation to pay rent and amounts payable by Customer 
hereunder is unconditional and irrevocable and shall be paid without any abatement, reduction, setoff or defense of any kind. This Master Lease cannot be canceled, prepaid or 
terminated except as expressly provided herein.

17. OPTION TO PURCHASE (IF APPLICABLE). At the end of the Rental Period, Customer shall have the option to repurchase the Vehicle by providing Dealer written notice thirty 
(30) days prior to the expiration of the current term. The purchase price of the Vehicle shall be provided by Dealer upon request. 

18. NON-WAIVER. No course of dealing between Dealer and Customer or any delay or omission on the part of Dealer in exercising any rights hereunder shall operate as a 
waiver of any rights of Dealer. A waiver on any one occasion shall not be construed as a bar to or waiver of any right or remedy on any future occasion. No waiver or consent 
shall be binding upon Dealer unless it is in writing and signed by Dealer. No express or implied waiver by Dealer of any breach of Customer’s obligations hereunder shall 
constitute a waiver of any other breach of Customer’s obligations hereunder. To the extent permitted by applicable law, Customer hereby waives the benefit and advantage of, 
and covenants not to assert against Dealer, any valuation, inquisition, stay, appraisement, extension or redemption laws now existing or which may hereafter exist which, but for 
this provision, might be applicable to any sale or re-leasing made under the judgment, order or decree of any court or under the powers of sale and re-leasing conferred by this 
Master Lease or otherwise. To the extent permitted by applicable law, Customer hereby waives any and all rights and remedies conferred upon a lessee by Article 2A-508 
through 2A-522 of the Uniform Commercial Code, including but not limited to lessee’s rights to: (i) cancel this Master Lease; (ii) repudiate this Master Lease; (iii) reject the Vehicle; 
(iv) revoke acceptance of the Vehicle; (v) recover damages from Dealer for any breaches of warranty or for any other reason; (vi) claim a security interest in the Vehicle in 
Customer’s possession or control for any reason; (vii) deduct all or any part of any claimed damages resulting from Dealer’s default, if any, under this Master Lease; (viii) accept 
partial delivery of the Vehicle; (ix) “cover” by making any purchase or lease of or contract to purchase or lease Vehicle in substitution of Vehicle identified to this Master Lease; (x) 
recover any general, special, incidental, or consequential damages, for any reason whatsoever; and (xi) specific performance, replevin, detinue, sequestration, claim, delivery or 
the like for any Vehicle identified to this Master Lease.

19. REPRESENTATIONS AND AGREEMENTS. Customer hereby represents and agrees that (a) effective on the date on which Customer executes this Master Lease: (i) if Customer 
is a legal entity, the execution and delivery of this Master Lease and the performance of Customer’s obligations hereunder have been duly authorized by all necessary action on 
the part of Customer; (ii) the person signing this Master Lease on behalf of Customer is duly authorized; (iii) all information provided by Customer to Dealer in connection with 
this Master Lease is true and correct; (iv) this Master Lease constitutes a legal, valid and binding obligation of Customer, enforceable against Customer in accordance with its 
terms, and (v) if not publicly available, Customer has delivered complete copies of Customer’s financial statements for its most recent fiscal year and any other financial 
information of Customer reasonably requested by Dealer, fairly presenting the financial condition and operations of Customer’s business as of the dates such statements and 
information were prepared; (b) the Vehicle will be used solely for business or commercial purposes, the Vehicle will not be used for personal, family or household purposes, this 
agreement is not a “consumer lease” within the meaning of the Consumer Leasing Act of 1976 and this contract is a “commercial lease” and is for business or commercial 
purposes; (c) Customer shall comply with all federal, state and local laws, regulations and rules relating to the ownership or operation of Customer’s business, the Vehicle and/or 
its use; and (d) with reasonable promptness, furnish Dealer with such other information, financial or otherwise (including financial statements), relating to Customer, any 
Guarantor or the Vehicle as Dealer shall reasonably request.

20. GEOGRAPHIC RESTRICTION. Removal of the Vehicle from the United States is prohibited under this Master Lease. If Customer desires or causes the transport and/or 
operation of the Vehicle outside of the country, Customer must obtain Dealer’s prior written consent to taking such action.

21. FORCE MAJEURE. Dealer shall not be liable or responsible to Customer, nor be deemed to have defaulted under or breached this Master Lease, for any failure or delay in 
fulfilling or performing any term of this Master Lease when and to the extent such failure or delay is caused by or results from acts beyond Dealer’s control, including, without 
limitation, the following force majeure events: (a) acts of God; (b) flood, fire, earthquake, epidemics, pandemics or explosion; (c) war, invasion, hostilities (whether war is declared 
or not), terrorist threats or acts, riot or other civil unrest; (d) government order, law, regulations, shutdowns, or actions; (e) embargoes or blockades in effect on or after the date 
of this Master Lease; (f) national or regional emergency; (g) strikes, labor stoppages or slowdowns, or other industrial disturbances; (h) shortage of adequate power or 
transportation facilities; and (i) other events beyond the control of Dealer. Nothing contained in this Section 21 shall excuse the prompt payment of amounts due by Customer as 
required by hereunder.

22. GOVERNING LAW; VENUE. THIS LEASE AND ALL RELATED DOCUMENTS, INCLUDING ALL EXHIBITS ATTACHED HERETO, SHALL IN ALL RESPECTS BE GOVERNED BY, AND 
CONSTRUED IN ACCORDANCE WITH, THE LAWS OF THE STATE OF INDIANA, WITHOUT GIVING EFFECT TO THE CONFLICT OF LAWS PROVISIONS THEREOF TO THE EXTENT SUCH 
PRINCIPLES OR RULES WOULD REQUIRE OR PERMIT THE APPLICATION OF THE LAWS OF ANY OTHER JURISDICTION. Any legal suit, action or proceeding arising out of or relating 
to this Master Lease or any of the transactions contemplated herein shall be instituted in the federal or state courts located in the State of Indiana; provided, however, that 
Dealer may file suit in any court of competent jurisdiction if Dealer deems it reasonably necessary or expedient to the protection of the Vehicle and/or its rights under this 
Master Lease. Customer hereby irrevocably and unconditionally submits to the exclusive jurisdiction of such courts in any such suit, action or proceeding, including, but not 
limited to, contract, equity, tort, fraud, and statutory claims, and Customer irrevocably agrees that it will not commence any action, litigation, or proceeding of any kind 
whatsoever against any other party in any way arising from or relating to this Master Lease in any other courts. If Dealer brings a legal action to enforce or interpret this Master 
Lease and prevails, Customer shall pay Dealer’s reasonable attorneys’ fees and costs incurred in such action. If Customer brings an action based on this Master Lease and does 
not prevail, Customer shall pay Dealer’s reasonable attorneys’ fees and costs incurred in the defense of such action or any part thereof.



23. WAIVER OF JURY TRIAL. CUSTOMER HEREBY WAIVES ANY RIGHT TO A JURY TRIAL WITH RESPECT TO ANY MATTER ARISING UNDER OR IN CONNECTION WITH THIS LEASE. 
Customer further agrees in connection with this Master Lease to waive Customer’s right to participate as a class member in any class action lawsuit that might be brought 
against Dealer.

24. NO RELIANCE. No verbal, unwritten, electronic or other communication of any nature not contained in this Master Lease was relied upon by Customer, became part of the 
basis of Customer’s bargain, or is enforceable by Customer against Dealer even if alleged or determined to constitute fraud, fraudulent inducement, or fraudulent 
misrepresentation and no such verbal, unwritten, electronic, or other communication shall invalidate this Master Lease or any written provision herein, or serve as grounds for 
Customer’s rejection, rescission, or revocation of acceptance of this Master Lease or this Vehicle, such that Customer cannot seek or obtain any statutory, legal, equitable or 
other relief against Dealer as a result thereof. Customer acknowledges and agrees that all discussions, negotiations, advertisements, representations, and affirmations of fact in 
any format, whether verbal, written, electronic or otherwise, which are not written in this Master Lease, were not relied upon by Customer, are not included in this Master Lease, 
and are not enforceable against Dealer.

25. MISCELLANEOUS. This Master Lease may be modified only by a written instrument signed by Dealer and Customer. This Master Lease prevails over any of Customer’s 
general terms and conditions, regardless of whether or when Customer has submitted its own documentation or such other terms. Fulfillment of Customer’s order does not 
constitute acceptance of any of Customer’s terms and conditions and does not serve to modify or amend this Master Lease. Any provision of this Master Lease that is 
unenforceable in any jurisdiction shall, as to such jurisdiction, be ineffective to the extent of such unenforceability without invalidating the remaining provisions of this Master 
Lease, and any such unenforceability in any jurisdiction shall not render unenforceable such provision in any other jurisdiction. Notwithstanding anything to the contrary 
contained herein, if any rate of interest, late fee or any other charges or fees due hereunder are determined by a court of competent jurisdiction to be usurious, then said 
interest rate, fees and/or charges shall be reduced to the maximum amount permissible under applicable law and any such excess amounts shall be applied towards Customer’s 
obligations hereunder. Paragraph headings are for convenience only, are not part of this Master Lease and shall not be deemed to effect the meaning or construction of any of 
the provisions hereof. In the event there is more than one Customer named in this Master Lease, the obligations of each shall be joint and several. Customer’s obligations under 
Sections 4, 5, 6, 9, 11, 15, and 21-24 and any other obligation of Customer that by its nature should reasonably be deemed to survive shall survive termination or expiration of 
this Master Lease. Any written notice hereunder to Customer or Dealer shall be deemed to have been given when delivered personally or deposited with a recognized overnight 
courier service or in the United States mails, postage prepaid, addressed to recipient at its address set forth herein or at such other address as may be last known to the sender 
and shall be effective upon actual receipt. This Master Lease may be executed in any number of counterparts, all of which shall constitute one and the same instrument. Dealer 
and Customer agree that this Master Lease may be electronically signed, and that any such signatures are the same as handwritten signatures for the purposes of validity, 
enforceability, and admissibility. TIME IS OF THE ESSENCE WITH RESPECT TO THE OBLIGATIONS OF CUSTOMER UNDER THIS LEASE.

IN WITNESS WHEREOF, the parties hereto have executed this agreement as of date listed below.

May 15, 2026

Sidd Nag
CalVans

Joshuah Baker

Billing Contact Information

Billing Contact Name Billing Contact Address

Billing Contact Phone Billing Contact Email



(888) 633-8380

9225 Priority Way W Drive

Suite 300

Indianapolis, IN 46240

Schedule

Lease Schedule No. 1 

This LEASE SCHEDULE NO. 1 (this “Lease Schedule”), dated as of the date set forth below, is entered by and between Model 1 
Commercial Vehicles, Inc. (“Dealer”) and CalVans  (“Customer”) with a Customer ID of 26198  pursuant to that certain Master Lease 
Agreement dated 5/15/2026 (the “Master Agreement”).

1. Definitions. Capitalized terms used and not defined in this Lease Schedule have the respective meanings assigned to them in 
the Master Agreement. Except as otherwise provided herein, the terms and conditions of the Master Agreement are 
incorporated in this Lease Schedule as if fully set forth herein.

2. Equipment. Dealer hereby leases the Vehicles described in Exhibit A to Customer and Customer hereby accepts the Vehicles for 
all purposed of the Master Agreement and this Lease Schedule and leases the Vehicles from Dealer subject to the terms and 
conditions of the Master Agreement and this Lease Schedule.

3. Initial Term. The Initial Term for the Vehicles under this Lease Schedule is set forth in the attached Exhibit A.

4. Delivery Location, Delivery Fee, Requested Delivery Date, Acceptance Date, and Vehicle Location. The delivery location, delivery 
fee, requested delivery date, and location of the applicable Vehicle for the Vehicles under this Lease Schedule is set forth in the 
attached Exhibit A.

5. Rental Rate, Down Payment, and Payment Terms. The Rental Rate, Down Payment, and payment terms for the Vehicles under 
this Lease Schedule is set forth in the attached Exhibit A. Customer shall pay the Down Payment outlined in Exhibit A within two 
(2) business days of executing this Lease Schedule. Customer shall pay the Down Payment to Dealer by check, ACH, or wire 
transfer, using instructions provided by Dealer.

6. Mileage Limit and Excess Mileage Charge. To the extent applicable to the Vehicles, the mileage limit and excess mileage charge 
for the Vehicles is set forth in the attached Exhibit A.

7. Itemization of Monthly Fees. The following sets forth certain itemization of payments due in connection with the delivery of the 
Vehicle:

Garaging State Tax Varies by State



   8. Other Fees and Penalties. Customer is subject to, and Dealer shall be entitled to charge Customer, the following         additional 
fees and penalties for each Vehicle:

Delivery Fee As set forth on Exhibit A

Tolls and Violations $7.50 per toll plus actual cost; $25 per violation plus actual cost

Aged Asset Fee $500 per month for Vehicles requested to be returned due to 
age or mileage but remain in possession of Customer at their 
request

Lost Plate or Registration Delivery Fee $100

Cleaning Fee (This fee may be waived if the Vehicle is 
returned to Dealer in a condition equivalent to the 
condition of the Vehicle upon commencement of the Lease 
Schedule)

$250; N/A if the Vehicle is purchased by Customer

    9. Sales/Use Tax. (Check One)

Subject to sales and use tax. (Tax will be charged based on the type of vehicle and on the state in which the equipment is located.); or

Exempt from sales and use tax, for the following reason (specify below)

Customer must remit a valid exemption certificate prior to the date hereof.

Provide tax exemption reason if applicable



Name:

Phone:

Email: 0.35$            

NET30
Wire

Unit VIN Year Make Model Rental Rate
Transport 

Fee
Maintenance Responsibility

1722259 1FTBW9CK2PKA71417 2023 Ford E-Transit Van 1,200.00$      -$                Customer

1722260 1FTBW9CK6PKA72554 2023 Ford E-Transit Van 1,200.00$      -$                Customer

1722261 1FTBW9CK9PKA72578 2023 Ford E-Transit Van 1,200.00$      -$                Customer

1722262 1FTBW9CK6PKA72439 2023 Ford E-Transit Van 1,200.00$      -$                Customer

1722263 1FTBW9CK6PKA45354 2023 Ford E-Transit Van 1,200.00$      -$                Customer

1722271 1FTBW9CK2PKA73488 2023 Ford E-Transit Van 1,200.00$      -$                Customer

1722274 1FTBW9CK9PKA72838 2023 Ford E-Transit Van 1,200.00$      -$                Customer

1722277 1FTBW9CKXPKA72489 2023 Ford E-Transit Van 1,200.00$      -$                Customer

1722279 1FTBW9CK0PKA73098 2023 Ford E-Transit Van 1,200.00$      -$                Customer

1722280 1FTBW9CK1PKA72851 2023 Ford E-Transit Van 1,200.00$      -$                Customer

1722281 1FTBW9CK7PKA72398 2023 Ford E-Transit Van 1,200.00$      -$                Customer

1722282 1FTBW9CK1PKA38862 2023 Ford E-Transit Van 1,200.00$      -$                Customer

1722283 1FTBW9CK3PKA73287 2023 Ford E-Transit Van 1,200.00$      -$                Customer

1722284 1FTBW9CK4PKA72522 2023 Ford E-Transit Van 1,200.00$      -$                Customer

1722285 1FTBW9CK7PKA72353 2023 Ford E-Transit Van 1,200.00$      -$                Customer

1722287 1FTBW9CK7PKA72711 2023 Ford E-Transit Van 1,200.00$      -$                Customer

1722289 1FTBW9CK8PKA72670 2023 Ford E-Transit Van 1,200.00$      -$                Customer

1722290 1FTBW9CK8PKA72426 2023 Ford E-Transit Van 1,200.00$      -$                Customer

1722292 1FTBW9CK3PKA72124 2023 Ford E-Transit Van 1,200.00$      -$                Customer

1722293 1FTBW9CK1PKA72820 2023 Ford E-Transit Van 1,200.00$      -$                Customer

1722294 1FTBW9CK1PKA72252 2023 Ford E-Transit Van 1,200.00$      -$                Customer

Estimated Delivery Date: 5/18/2026

Sidd Nag

866-655-5444

snag@calvans.gov 2500

Excess Charge 
(Per Mile)

Mileage Limit (Miles)

GeoTab Access: No

Exhibit A
Customer Delivery Address: 8444 West Doe Avenue, Visalia, CA 93291

Delivery Point of Contact Mileage Limit & Excess Mileage Charge

Payment Terms

Payment Method

Down Payment -$     

12Initial Term - Months

Contract Type Lease



IN WITNESS WHEREOF, the parties hereto have executed this Lease Schedule  as of the date outlined below.

Sidd Nag
snag@calvans.gov
CalVans

Joshuah Baker
jbaker@model1.com

Address Address

9225 Priority Way West Dr., Suite 300

 



Special Concessions/Terms: 

BUYOUT AMOUNT: The parties agree that the buyout price for the leased vehicle INCLUDED IN THIS AGREEMENT shall be

$51,687.24 exclusive of any applicable taxes, fees, or other charges required to complete the purchase. Buyout amount is only valid

after the initial term has been completed.

BUYOUT OBLIGATION: At the conclusion of the contract term, Customer shall be required to purchase the vehicle at the agreed-
upon buyout price. If the initial term extends beyond twelve (12) months, and continues month-to-month per the terms of the 
master lease agreement, the buyout amount will be recalculated to consider the additional payments made and provided upon 
request.

Lease Term begins upon date of delivery.

IN WITNESS WHEREOF, the parties hereto have executed this Exhibit A as of May 7, 2026, 9:31 PM .

Sidd Nag
CalVans

Joshuah Baker



(888) 633-8380

9225 Priority Way W Drive

Suite 300

Indianapolis, IN 46240

Schedule

Lease Schedule No. 2 

This LEASE SCHEDULE NO. 2 (this “Lease Schedule”), dated as of the date set forth below, is entered by and between Model 1 
Commercial Vehicles, Inc. (“Dealer”) and CalVans  (“Customer”) with a Customer ID of 26198  pursuant to that certain Master Lease 
Agreement dated 5/15/2026 (the “Master Agreement”).

1. Definitions. Capitalized terms used and not defined in this Lease Schedule have the respective meanings assigned to them in 
the Master Agreement. Except as otherwise provided herein, the terms and conditions of the Master Agreement are 
incorporated in this Lease Schedule as if fully set forth herein.

2. Equipment. Dealer hereby leases the Vehicles described in Exhibit A to Customer and Customer hereby accepts the Vehicles for 
all purposed of the Master Agreement and this Lease Schedule and leases the Vehicles from Dealer subject to the terms and 
conditions of the Master Agreement and this Lease Schedule.

3. Initial Term. The Initial Term for the Vehicles under this Lease Schedule is set forth in the attached Exhibit A.

4. Delivery Location, Delivery Fee, Requested Delivery Date, Acceptance Date, and Vehicle Location. The delivery location, delivery 
fee, requested delivery date, and location of the applicable Vehicle for the Vehicles under this Lease Schedule is set forth in the 
attached Exhibit A.

5. Rental Rate, Down Payment, and Payment Terms. The Rental Rate, Down Payment, and payment terms for the Vehicles under 
this Lease Schedule is set forth in the attached Exhibit A. Customer shall pay the Down Payment outlined in Exhibit A within two 
(2) business days of executing this Lease Schedule. Customer shall pay the Down Payment to Dealer by check, ACH, or wire 
transfer, using instructions provided by Dealer.

6. Mileage Limit and Excess Mileage Charge. To the extent applicable to the Vehicles, the mileage limit and excess mileage charge 
for the Vehicles is set forth in the attached Exhibit A.

7. Itemization of Monthly Fees. The following sets forth certain itemization of payments due in connection with the delivery of the 
Vehicle:

Garaging State Tax Varies by State



   8. Other Fees and Penalties. Customer is subject to, and Dealer shall be entitled to charge Customer, the following         additional 
fees and penalties for each Vehicle:

Delivery Fee As set forth on Exhibit A

Tolls and Violations $7.50 per toll plus actual cost; $25 per violation plus actual cost

Aged Asset Fee $500 per month for Vehicles requested to be returned due to 
age or mileage but remain in possession of Customer at their 
request

Lost Plate or Registration Delivery Fee $100

Cleaning Fee (This fee may be waived if the Vehicle is 
returned to Dealer in a condition equivalent to the 
condition of the Vehicle upon commencement of the Lease 
Schedule)

$250; N/A if the Vehicle is purchased by Customer

    9. Sales/Use Tax. (Check One)

Subject to sales and use tax. (Tax will be charged based on the type of vehicle and on the state in which the equipment is located.); or

Exempt from sales and use tax, for the following reason (specify below)

Customer must remit a valid exemption certificate prior to the date hereof.

Provide tax exemption reason if applicable



Name:

Phone:

Email: 0.35$                           

NET30
Wire

Unit VIN Year Make Model Rental Rate
Transport 

Fee
Maintenance Responsibility

1722316 1FTBW9CK9PKA71446 2023 Ford E-Transit Van 1,200.00$      -$                Customer

1722322 1FTBW9CK3PKA72530 2023 Ford E-Transit Van 1,200.00$      -$                Customer

1722327 1FTBW9CK6PKA72148 2023 Ford E-Transit Van 1,200.00$      -$                Customer

1722332 1FTBW9CKXPKA73285 2023 Ford E-Transit Van 1,200.00$      -$                Customer

1722340 1FTBW9CK2PKA72289 2023 Ford E-Transit Van 1,200.00$      -$                Customer

1722355 1FTBW9CK7PKA73258 2023 Ford E-Transit Van 1,200.00$      -$                Customer

1725244 1FTBW9CK0PKA45320 2023 Ford E-Transit Van 1,200.00$      -$                Customer

1725245 1FTBW9CK2PKA45285 2023 Ford E-Transit Van 1,200.00$      -$                Customer

1725247 1FTBW9CK6PKA38873 2023 Ford E-Transit Van 1,200.00$      -$                Customer

1725251 1FTBW9CK0PKA45317 2023 Ford E-Transit Van 1,200.00$      -$                Customer

1725256 1FTBW9CK1PKA45326 2023 Ford E-Transit Van 1,200.00$      -$                Customer

1725260 1FTBW9CK2PKA28485 2023 Ford E-Transit Van 1,200.00$      -$                Customer

1725262 1FTBW9CK9PKA38575 2023 Ford E-Transit Van 1,200.00$      -$                Customer

1725271 1FTBW9CK7PKA39028 2023 Ford E-Transit Van 1,200.00$      -$                Customer

1725277 1FTBW9CK5PKA38847 2023 Ford E-Transit Van 1,200.00$      -$                Customer

1725278 1FTBW9CK1PKA38991 2023 Ford E-Transit Van 1,200.00$      -$                Customer

1725281 1FTBW9CK0PKA45379 2023 Ford E-Transit Van 1,200.00$      -$                Customer

1725284 1FTBW9CK9PKA38978 2023 Ford E-Transit Van 1,200.00$      -$                Customer

1725285 1FTBW9CK7PKA45301 2023 Ford E-Transit Van 1,200.00$      -$                Customer

1725288 1FTBW9CK5PKA45359 2023 Ford E-Transit Van 1,200.00$      -$                Customer

1725292 1FTBW9CK9PKA45297 2023 Ford E-Transit Van 1,200.00$      -$                Customer

Payment Terms

Payment Method

Down Payment -$                                                     

12Initial Term - Months

Contract Type Lease

Exhibit A
Customer Delivery Address: 8444 West Doe Avenue, Visalia, CA 93291

Delivery Point of Contact Mileage Limit & Excess Mileage Charge

Estimated Delivery Date: 5/29/2026

Sidd Nag

866-655-5444

snag@calvans.gov 2500

Excess Charge 
(Per Mile)

Mileage Limit (Miles)

GeoTab Access: No



IN WITNESS WHEREOF, the parties hereto have executed this Lease Schedule  as of the date outlined below.

Sidd Nag
snag@calvans.gov
CalVans

Joshuah Baker
jbaker@model1.com

Address Address

9225 Priority Way West Dr., Suite 300

 



Special Concessions/Terms: 

BUYOUT AMOUNT: The parties agree that the buyout price for the leased vehicle INCLUDED IN THIS AGREEMENT shall be

$51,687.24 exclusive of any applicable taxes, fees, or other charges required to complete the purchase. Buyout amount is only valid

after the initial term has been completed.

BUYOUT OBLIGATION: At the conclusion of the contract term, Customer shall be required to purchase the vehicle at the agreed-
upon buyout price. If the initial term extends beyond twelve (12) months, and continues month-to-month per the terms of the 
master lease agreement, the buyout amount will be recalculated to consider the additional payments made and provided upon 
request.

Lease Term begins upon date of delivery.

IN WITNESS WHEREOF, the parties hereto have executed this Exhibit A as of May 7, 2026, 9:32 PM .

Sidd Nag
CalVans

Joshuah Baker



CalVans Board of Directors Regular Meeting Agenda 

May 14, 2026

Action / Discussion Items 5-4
ACTION ITEM

Presented by: 

Sidd Nag, Executive Director

SUBJECT: 

Approval of MOU with Ventura Housing for Modified AHSC Allocation

INFORMATION: 

Over the course of 2025 and 2026, CalVans has worked with Ventura Housing Authority (Ventura Housing) in order to meet its 
modified AHSC project agreement. The project had originally scoped 40 vans for use by the housing agency and its residents; 
however, in early 2025, the project scope was modified with state approval to reduce the vehicle count to 8 vehicles. As part of the 
modified agreement, CalVans staff agreed to review the possibility of buying out the remaining leases on the vehicles 
(approximately $500k in midyear 2027) using Proposition 4 funds if available.

The following attachment represents the modified agreement that allows Ventura Housing agency to operate the vehicles, including 
one vehicle in conjunction with the local chapter of the Boys & Girls Club. CalVans' vehicle liability carrier, Philadelphia 
Insurance, is aware of the proposed agreement, including the use of one van operated in conjunction with Boys & Girls Club of 
greater Ventura, which is also insured by Philadelphia. 

The following statements was providing by Jeffrey Lambert, Executive Director of Ventura Housing:

"This AHSC grant provided significant funding for our Westview Village Phase 3 – 105 family units including those dedicated to 
families experiencing homelessness. We have been working with CalVans for several years but have yet to put these vans to use to 
serve our residents. Thank you to Sidd for his guidance and commitment to get us to this point. I am very thankful to Sidd and 
CalVans for considering this agreement which if approved, would allow us to deploy these vehicles ASAP to serve our 
communities. We will certainly put them to good use. Thank you."

RECOMMENDED ACTION:
Approve agreement as drafted.

ATTACHMENT(S):
Vehicle Use and Operation Agreement

Return to Agenda 

MagdalenaAtilano
Line
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VEHICLE USE AND OPERATION AGREEMENT 
 
 

THIS VEHICLE USE AND OPERATION AGREEMENT (this “Agreement”) is made this 
_____ of April, 2026, by and between the Housing Authority of the City of San Buenaventura, a 
public body, corporate and politic (“Housing Authority”) and the California Vanpool Authority, a 
California nonprofit public benefit corporation (“CalVans”). 
 

RECITALS 
 

WHEREAS, Housing Authority applied for a grant and loan from the California Department 
of Housing and Community Development under the Affordable Housing and Sustainable 
Communities (“AHSC”) program to provide sustainable transportation infrastructure, transportation 
related amenities, and programs within the jurisdictional boundaries of the Housing Authority and 
related to an affordable housing development referred to as Westview III located at 336 West Flint 
Street (“Project”).  

 
WHEREAS, CalVans purchased the Vehicles defined in Paragraph 1 utilizing monies from 

the AHSC program for that purpose, and   
 

WHEREAS, Housing Authority desires that CalVans register and insure the Vehicles and 
CalVans desires to register and insure the Vehicles, and    

  
WHEREAS, Housing Authority desires to use and operate the Vehicles and CalVans desires 

that Housing Authority use and operate the Vehicles pursuant to the provisions of this Agreement, 
and  
 
 WHEREAS, Housing Authority and CalVans find that there is substantial public benefit 
derived by Housing Authority’s operation and use of the Vehicles.       
 

 
AGREEMENT 

 
NOW, THEREFORE, in consideration of the mutual promises contained in this Agreement 

and of other valuable consideration, the receipt and sufficiency of which both parties hereto 
expressly acknowledge, it is agreed as follows: 
 

1. DESCRIPTION OF VEHICLE.  CalVans agrees to register and insure the vehicles 
as identified in Attachment “A” – Vehicle Schedule. 
  

2. TERM.  The term of this Agreement will commence on ________________, 2026, 
and shall expire on ____________________, 2027.  Such term shall automatically renew for an 
additional one-year term beginning                               , 2027, and every                      thereafter 
unless terminated as provided herein.     
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3. TERMINATION.  Either party may terminate this Agreement upon providing 30 
days’ written notice.  Upon termination of this Agreement, CalVans shall deliver to the Housing 
Authority title to the Vehicles free and clear. 

 
4. REGISTRATION AND INSURANCE.   CalVans agrees, at its sole cost and 

expense, to register and insure the Vehicles.  Each insurance policy required below shall contain, or 
be endorsed to contain, Additional Insured coverage for the Housing Authority, its officers, officials, 
employees, and volunteers. Coverage shall be primary and non-contributory, as respects to Housing 
Authority, its officers, officials, employees, and volunteers. Any insurance obtained by Housing 
Authority shall be excess of CalVans insurance and shall not contribute with it. Policies shall grant 
Housing Authority a waiver of any right to subrogation which any insurer acquired against Housing 
Authority by virtue of the payment of any loss under such insurance. CalVans agrees to obtain any 
endorsement that may be necessary to affect this waiver of subrogation, but this provision applies 
regardless of whether or not Housing Authority has received a waiver of subrogation from the 
insurer. For any claims that Each policy shall provide that coverage shall not be canceled. Insurance 
is to be placed with insurers authorized to conduct business in the State of California with a current 
A.M Best’s rating of no less than A:VII, unless otherwise acceptable to Housing Authority. Policies 
must be written on an occurrence basis, no claims made policies shall be accepted. CalVans shall 
furnish Housing Authority with original certificates and amendatory endorsements, or copies of the 
applicable policy language effecting coverage required by this clause. All documents are to be 
received and approved by Housing Autority. Housing Authority reserves the right to require 
complete, certified copies of all required insurance policies, including endorsements required by 
these specifications, at any time. Housing Authority reserves the right to modify these requirements, 
including limits, based on the nature of the risk, prior experience, insurer, coverage, or other special 
circumstance. If CalVans maintains broader coverage and/or higher limits than the minimums shown 
above, Housing Authority requires and shall be entitled to the broader coverage and/or the higher 
limits maintained by CalVans. Any available insurance proceeds in excess of the specified minimum 
limits of insurance and coverage shall be available to Housing Authority.  

 
Automobile Liability: ISO Form Number CA 00 01 covering any auto (Code 1), or autos 
specifically named on the policy (Code 7), or hired (Code 8) and non-owned (Code 9) with 
limit no less than $2,000,000 per accident for bodily injury and property damage. 

 
5. USE OF THE VEHICLE.  Housing Authority shall use and operate the Vehicles in 

a careful and proper manner and shall comply with and conform to all applicable laws and 
regulations in any way relating to the use and operation of the Vehicles.       

 
6. MAINTENANCE AND REPAIR.  CalVans shall be responsible for keeping the 

Vehicles in good repair, condition and working order and shall, at its sole cost and expense, pay for 
all fees relating to the use and operation of the Vehicles, including without limitation, oil and 
maintenance costs.  Upon receipt of any manufacturer recall notice, CalVans shall immediately 
notify Housing Authority and shall be responsible for ensuring such repair is made.      

 
7. ASSIGNMENT OF WARRANTIES.  Pursuant to a separate agreement CalVans 

agrees to transfer title to Vehicles to Housing Authority upon payment in full of outstanding 
balances of the Vehicles. Further, CalVans agrees to assign to Housing Authority all manufacturers 
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or dealer warranties, if any, applicable to the Vehicles to enable Housing Authority to obtain any 
warranty service available for the Vehicles. 

 
8. INDEMNITY.  CalVans shall defend, indemnify and hold Housing Authority, its 

officers, officials, employees, and volunteers harmless from any and all claims, actions, suits, 
proceedings, costs, expenses, damages and liabilities, including reasonable attorneys’ fees and 
disbursements, arising out of, connected with, or resulting from the use or operation of the Vehicles. 

 
9. RISK OF LOSS.   CalVans agrees to bear the risk of loss and damage to the 

Vehicles from any and every cause whatsoever.  No uninsured loss or damage to the Vehicles or any 
part thereof shall impair any obligation of CalVans under this Agreement, which shall continue in 
full force and effect. 

 
10. NOTICES.  Any and all notices, demands or communications required or desired to 

be given hereunder by any party shall be in writing and shall be deemed delivered when personally 
served on the party to whom the notice is directed, or two days after the date when deposited in the 
United States mail, postage prepaid, registered or certified with return receipt requested and 
addressed to the party to whom they are directed as follows: 

 
 Housing Authority:  Housing Authority of the City of San Buenaventura  

Attn:  Chief Executive Officer 
 
Ventura, CA   

 
 CalVans:        

 
 

11. AMENDMENT; WAIVER.  This Agreement may not be changed, waived, 
discharged or terminated, without the prior written consent of the parties hereto or their respective 
successors in interest.  No delay, failure or discontinuance in exercising any right, remedy, power or 
privilege hereunder shall affect or operate as a waiver of such right, remedy, power or privilege 
hereunder; nor shall any single or partial exercise of any such right, remedy, power or privilege 
preclude, waive or otherwise affect any other or further exercise thereof or the exercise of any other 
right, remedy, power or privilege. 

 
12. GOVERNING LAW.  This Agreement was made in and is to be performed entirely 

within the State of California, and its interpretation, its construction and the remedies for its 
enforcement or breach are to be applied pursuant to, and in accordance with the laws of the State of 
California. 

 
 
HOUSING AUTHORITY OF THE CITY  CALVANS 
OF SAN BUENAVENTURA 
 
 
 
By:        By:       
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Attachment “A” – Vehicle Schedule 

Van # Year Make Model Vin License # 
1149 2022 Ford E-Transit 1FTBW9CK1NKA57828 1685841 
1150 2022 Ford E-Transit 1FTBW9CK2NKA57630 1685843 
5532 2023 Ram ProMaster 3C6MRVUG1PE520356 1688076 
5538 2023 Ram ProMaster 3C6MRVUG3PE520374 1688084 
5551 2023 Ram ProMaster 3C6MRVUG6PE531692 1690023 
5553 2023 Ram ProMaster 3C6MRVUG6PE531725 1686606 
5559 2023 Ram ProMaster 3C6MRVUG7PE526596 1690021 
5569 2023 Ram ProMaster 3C6MRVUG9PE520332 1688088 



Return to Agenda 

CalVans Board of Directors Regular Meeting Agenda 

May 14, 2026

Action / Discussion Items 5-5
ACTION ITEM

Presented by: 

Sidd Nag, Executive Manager

SUBJECT: 

Appointment of Officer to Tenet Assurance Board

INFORMATION:

In 2024, CalVans created Tenet Assurance as the legal entity to implement a captive insurance program that was proposed to be 
funded by surplus revenues. However, changed economic & revenue conditions, along with other factors, resulting in underfunding 
of the captive insurance entity, ultimately requiring its dissolution in 2026.

CalVans is currently working with its captive program administrator, Willis Towers Watson, along with AZ insurance law firm 
Husch Blackwell, to dissolve the entity in an orderly fashion, in compliance with Arizona state law. Arizona insurance regulations 
require that captive entities have at least one licensed insurance agent serve on all captive boards, including during a dissolution 
process. CalVans, in consultation with its captive administrator, is currently seeking an Arizona-based agent to fulfill this 
requirement. However, in the case where such an agent cannot be identified and secured in a timely manner to meet regulatory 
timelines, CalVans staff is proposing that the board approve its insurance broker, John-Paul Holeman, as a second board member in 
order to ensure regulatory requirements are met.

RECOMMENDED ACTION:
Approval of the appointment of Officer to Tenet Assurance Board.

ATTACHMENT(S):
None
 

MagdalenaAtilano
Line



Return to Agenda 

CalVans Board of Directors Regular Meeting Agenda 

May 14, 2026

Action / Discussion Items 5-6
ACTION ITEM

Presented by: 

Sidd Nag, Executive Director

SUBJECT: 

Establishment of Technical Advisory Committee

INFORMATION:

CalVans' operations involve several technically complex matters about which CalVans' executive director and staff would benefit 
from member agency insight. CalVans staff is proposing instituting a technical advisory committee composed of member agency 
staff that would meet up to once a month (virtually) to discuss and advise CalVans on several operational and strategic matters.

CalVans' JPA agreement permits the board to "provide for the establishment of a technical advisory committee to provide program 
recommendations to the Board."

RECOMMENDED ACTION:
Approval of the establishment of a technical advisory committee.

ATTACHMENT(S):
None

MagdalenaAtilano
Line
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