CALIFORNIA VANPOOL AUTHORITY
H/Vﬂ”s A JOINT POWERS AUTHORITY

~3a3 8444 W. Doe Avenue, Visalia, CA 93291 | https:/calvans.gov | (866) 655-5444

BOARD OF DIRECTORS MEETING AGENDA

Meeting Date: Thursday, April 9th, 2026
Meeting Time: 10:00 A.M.
*Teleconference Location(s): Multiple Meeting Locations (listed in alphabetical order)

TELECONFERENCE PARTICIPATION

Pursuant to the Brown Act, Government Code §54953, this agenda must be posted at the listed *hybrid teleconference locations; all
teleconference locations must be accessible to the public; members of the public must have the ability to observe the meeting and to
comment on agenda, including prior to closed session items, to the CalVans legislative body; all votes must be conducted by roll call; a
quorum of members from each participating jurisdiction must be present and the agenda must be posted at each location at least 72 hours
in advance of the meeting.

JOIN BY COMPUTER

Participants may join the ZoomGov teleconference using one of the following access methods:
Join ZoomGov Meeting: https://calvans.zoomgov.com/j/1608796907?pwd=pQI8cINcYmjxrzgPoqlL.dkSbRoGfdA6.1
Join via ZoomGov- CLICK HERE Meeting ID: 160 879 6907 Passcode:*3vVn!

JOIN BY PHONE
One tap mobile: +16692545252,,1608796907# US  +16692161590,,1608796907# US
Dial by your location: +1 669 254 5252 US +1 415 449 4000 US Spanish Line
*MEETING TELECONFERENCE LOCATION(S)
MEMBER AGENCY 2026 BOARD DIRECTOR
Association of Monterey Bay Area Governments Scott Funk
147 Fourth St, Gonzales, CA 93936 Mayor Pro Tem, City of Gonzales
Fresno Council of Governments Brandon Pursell
2035 Tulare St, Ste 201, Fresno, CA 93721 Mayor, City of Kingsburg
Imperial County Transportation Commission Ana Beltran
1503 N. Imperial Ave., Ste 104, El Centro, CA 92243 Councilmember, City of Westmorland
351 W. Main St. Westmorland, CA 92281 Mike Goodsell
Councilmember, City of Holtville
Madera County Transportation Commission Robert Poythress, Chair
2001 Howard Road, Rm 201, Madera, CA 93637 Supervisor District 3, Madera County
200 W. Fourth Street, Rm 4006, Madera, CA 93637 Jose Rodriguez
Councilmember, City of Madera
Merced County Association of Governments Gurpal Samra
369 West 18th Street, Merced, CA 95340 Councilmember, City of Livingston
Pat Nagy
Mayor, City of Gustine
Riverside County Transportation Commission Joey DeConinck
City Hall, 235 North Broadway, Blythe, CA. 92225 Councilmember, City of Blythe
San Joaquin Council of Governments Paul Akinjo
555 E. Weber Avenue, Stockton, CA 95202 Mayor, City of Lathrop
City of Lathrop Council Chamber, 390 Towne Centre Drive, Lathrop, CA 95330
Santa Barbara County Association of Governments Bob Nelson
511 E. Lakeside Pkwy, Ste 47, Santa Maria, CA 93455 Supervisor 4th District, Santa Barbara County
Ariston Julian
Mayor, City of Guadalupe
Stanislaus Council of Governments Erika Phillips
156 S. Broadway, Ste. 230, Turlock, CA 95380 Councilmember, City of Turlock
1111 I Street, Ste 308, Modesto, CA 95354 Javier Lopez
Mayor, City of Ceres
Tulare County Association of Governments Elizabeth Wynn
210 N Church St., Ste B, Visalia, CA 93291 Vice Mayor, City of Visalia
Greg Meister
Councilmember, City of Porterville
Ventura County Transportation Commission Jim White, Vice Chair
751 E. Daily Dr. Ste. 420, Camarillo, CA 93010 Citizen Representative, City of Ventura
Carrie Broggie
Councilmember, City of Fillmore
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CalVans Board of Directors Meeting Agenda ~3a
Thursday, April 9", 2026 e

MEETING AGENDA

1. CALL TO ORDER
Roll Call & Confirmation of Quorum

2. PUBLIC COMMENTS
Unscheduled Appearances. Members of the public may address the Board on items not listed on the agenda. The Board reserves
the right to limit the time of presentations by individual or topic to 3 minutes per speaker.

3. CONSENT AGENDA
Items on the Consent Calendar are considered routine and may be approved by a single motion.
3-1. ACTION: Approval of Draft Minutes of March 12, 2026, Board Meeting

4. STAFF REPORTS
4-1. INFORMATION: Director’s Report
4-2. INFORMATION: Financial Report
4-3. INFORMATION: Legislative Update

5. ACTION ITEMS / DISCUSSION ITEMS
5-1. None.

6. CLOSED SESSION
The CalVans Board will convene into Closed Session to discuss the items listed below. Pursuant to Government Code §54950—
54963, the Board will report out any final decisions following the conclusion of the Closed Session.
6-1. None.

7. REPORT FROM CLOSED SESSION
7-1. Report out any action taken in Closed Session. Pursuant to Government Code §54957, report, in open session, any reportable
action taken in closed session. None.

8. OTHER BUSINESS / INFORMATION / CLOSING COMMENTS
This time is set aside for the CalVans Board of Directors, Executive Committee members, staff and/or agency consultants to
announce items, activities or other information that may be of general interest. There will be no discussion on matters involving
CalVans except to ask questions or refer matters to staff, and no action will be taken unless listed on a subsequent agenda.
8-1. INFORMATION: Updates and/or Requests for Future Agenda Items

9. NOTICES
Upcoming Board Meeting: Thursday, May 14, 2026, 10:00 A.M.

10. ADJOURN

In accordance with the Americans with Disabilities Act, individuals requiring disability-related modifications or accommodations to
participate in this meeting are encouraged to contact CalVans at (866) 655-5444 ext. 101. Please provide notice at least 48 hours in
advance to allow CalVans sufficient time to make reasonable arrangements to ensure accessibility.



3-1. ACTION
Approval of Draft Minutes of March 12, 2026
Board Meeting
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A meeting of the California Vanpool Authority was called to order by Chairperson Robert Poythress at 10:00 A.M. on Thursday, March 12th, 2026, via
teleconference.
2026 California Vanpool Authority Member Agencies

AMBAG - Association of Monterey Bay Area Governments RCTC - Riverside County Transportation Commission
Fresno COG - Fresno Council of Governments SBCAG - Santa Barbara County Association of Governments
ICTC - Imperial County Transportation Commission StanCOG - Stanislaus Council of Governments

MCTC - Madera County Transportation Commission TCAG - Tulare County Association of Governments

MCAG - Merced County Association of Governments VCTC - Ventura County Transportation Commission

1. CALL TO ORDER: 10:00 A.M.
ROLL CALL — CLERK OF THE BOARD

Member Agency Present Absent / (A) Alternate = Joined after Roll Call

MCTC Robert Poythress = Jose Rodriguez (A)

SBCAG Bob Nelson Ariston Julian (A)
Fresno COG Brandon Pursell
ICTC AnaBeltran Mike Goodsell (A)

MCAG Gurpal Samra Pat Nagy (A)
RCTC Joseph Deconinck

StanCOG  Buck Condit (A) Javier Lopez
TCAG Elizabeth Wynn Greg Meister (A)

VCTC James “Jim” White
Carrie Broggie (A)
AMBAG = Scott Funk
SJCOG Paul Akinjo

STAFF/VISITORS IN ATTENDANCE:

First Name Last Name Organization 03/12/26
David | Khan Kahn, Soares & Conway, CalVans Legal
William | Powell NTD Analyst, Transit Capitol Support
JP | Holeman American Sterling
Griselda | Chavez CalEEC

Rebecca | Ashjian Caltrans
Angelina | Baker City of Visalia
John | Lollis City of Visalia

Dion | Beuckman  Commute with Enterprise
Brenda | Thomas FresnoCOG
Robert | Phipps FresnoCOG
Natalia | Austin MCTC

Pablo | Ruiz Merchants Fleet

Brian | Cunanan RCTC

Hanan | Sawalha RCTC
Leigh | Brown RCTC
Aaron | Bonfilio SBCAG

Hannah | Cohen SBCAG

Margie | Kirn SBCAG

Edith | Verdin SJCOG
Kassandra | Barrientos  StanCOG
Jean | Foletta StanCOG

MXEXXXXXXXXXXXXXXXXXXXXXXXX

Giancarlo | Bruno TCAG
Dolores | Lopez VCTC
Cheryl | O’'Connor  Guest
Donna | Earnest Guest

Page 1 of 4 CVA Board DRAFT Meeting Minutes March 12th, 2026
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Erik | Noriega Guest X
Sidd | Nag CalVans X
Magdalena | Atilano CalVans X
Gabriela | Pacheco CalVans X
Carmen | Mora CalVans X
Teresa | Williams CalVans X
Hilda | Rios CalVans X
Amanda | Ruch CalVans X
Marcey | Caballero  CalVans X
2. PUBLIC COMMENT - (Unscheduled appearances): None.
3. CONSENT AGENDA
3-1. ACTION: Approval of Draft Minutes of February 12, 2026, Board Meeting
Motion made by: Gurpal Samra
2nd by: Buck Condit
Motion (Pass/Fail): Pass
Commissioner Yea Nay Abstain
Robert Poythress X
Brandon Pursell X
Ana Beltran X
Gurpal Samra X
Joseph DeConinck X
Buck Condit X
Elizabeth Wynn X
Bob Nelson X
Scott Funk X
Paul Akinjo X

4. STAFF REPORTS
4-1. INFORMATION: Director's Report and Presentation

Executive Director Sidd Nag delivered his report via a presentation, noting continued financial losses, major operational and
regulatory pressures, and significant unfunded costs tied to fleet electrification and state project commitments; he summarized
emergency actions already underway, outlined the substantial federal funding risk if CalVans were to cease operations, and
reviewed member subsidies and long-term revenue strategies. Next steps discussed included pursuing qualified-recipient
status, implementing rate adjustments, expanding service across all footprint counties, strengthening revenue-sharing with
member agencies, seeking state support for electrification needs, and exploring bridge-financing options such as state or
member loans, grants, and vendor financing.

4-2. INFORMATION: Financial Report

A review of the agency’s financial statement for month ending January 31, 2026, was presented. CalVans accounting staff
attended the meeting to answer questions regarding the agency’s financial position and current budget status.

4-3. INFORMATION: Legislative Update

Executive Director Sidd Nag provided a legislative update. He reported that anticipated changes to the state program and
Prop 4 funding must proceed through the state budget process rather than the standard policy bill process. Agencies will submit
their budget letters in April, followed by the release of the May Revision. He noted that CalVans is not pursuing any policy bills
at this time, as the proposed changes are unlikely to succeed through conventional legislation and will instead require direct
coordination with state agencies and incorporation into the budget process.

Page 2 of 4 CVA Board DRAFT Meeting Minutes
March 12th, 2026
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5. ACTION ITEMS / DISCUSSION ITEMS
5-1. ACTION: Approval of CalVans Customer Agreement with New Contract Terms

Motion made by: Elizabeth Wynn
2nd by: Gurpal Samra
Motion (Pass/Fail): Pass
Commissioner Yea Nay Abstain
Robert Poythress
Brandon Pursell
Ana Beltran
Gurpal Samra
Joseph DeConinck
Buck Condit
Elizabeth Wynn
Bob Nelson X
Scott Funk

Paul Akinjo

X X X X X X X

> >

5-2. ACTION: Authorization to Increase Rates on an Emergency Basis to Account for Escalating Fuel Cost

Motion made by: Paul Akinjo

2nd by: Elizabeth Wynn

Motion (Pass/Fail): Pass
Commissioner Yea Nay Abstain
Robert Poythress
Brandon Pursell
Ana Beltran
Gurpal Samra
Joseph DeConinck
Buck Condit
Elizabeth Wynn
Bob Nelson X
Scott Funk
Paul Akinjo

X X X X X X X

> >

5-3. ACTION: Potential Adoption of Member Agency Dues (On hold: No Action)
5-4. DISCUSSION ITEM: Potential Bridge Financing Mechanisms (Item discussed in Director’s Report)
5-5. DISCUSSION ITEM: Return to Source Funding Mechanisms (Item discussed in Director's Report)
6. CLOSED SESSION:
6-1. None.
7. REPORT FROM CLOSED SESSION:
7-1. Report any action taken in Closed Session. None.
8. OTHER BUSINESS / INFORMATION / CLOSING COMMENTS

8-1. INFORMATION: Updates and/or Requests for Future Agenda ltems: None.

Page 3 of 4 CVA Board DRAFT Meeting Minutes
March 12th, 2026
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9. NOTICES: Upcoming Board Meeting: Thursday, April 9, 2026, at 10:00 A.M.

10. ADJOURN: 11:57 A.M.

Respectfully submitted,
Magdalena Atilano
Executive Manager, Clerk of the Board

Page 4 of 4 CVA Board DRAFT Meeting Minutes
March 12th, 2026
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Director’s Report | g1 pp REPORT

Prepared and presented by:
CalVans Staff, Sidd Nag, Executive Director

EXECUTIVE SUMMARY
Directors Report will be presented in a PowerPoint presentation, as provided below.

ATTACHMENT(S):
Directors Report Presentation

Return to Agenda



Operational Update

e Shift from winter season sites (Imperial/Yuma) to
summer locations currently underway

 New transfer policy (transfer charges, restrictions on
transfer uses) resulting in greater asset and balance
sheet preservation

e Staff are reviewing various operational processes, as
well as vendor contracts, to identify efficiency
improving and/or cost-reducing options



Balance Sheet Update

Month
Nov 2025
Dec 2025
Jan 2026
Feb 2026

Mar 2026

5 month accumulated

Restricted Fund
Access

Payments

$1,167,805.39
$1,123,375.07
$1,055,142.27
$1,153,335.96

$1,055,026.91

$5,554,685.60

Deposits

$1,080,776.80
$1,091,022.23
$852,350.18
$697,664.30

$997,771.91

$4,719,585.42

Gain/Loss

$(87,028.59)

$(32,352.84)
$(202,792.09)
$(455,671.66)

$(57,255.00)

$(835,100.18)

$800,000



March Weekly Performance Comparison

Week

2/23/26-3/1/26

3/2/26-3/8/26

3/9/26-3/15/26
3/16/26-3/22/26

3/23/26-3/29/26

March (Feb
Miles)

April

3/30/26-
4/5/26

Miles

80527

82868

94623
101612
108206

467836

120518.21

116230.73

Invoiced $310 U.U. Transfer Fee Tojcal
Invoiced
$136,361.25 $12,090.00 $148,451.25
$139,588.35 $13,020.00 $152,608.35

$158,172.85 $12,400.00 $1,860.00 $172,432.85
$172,000.40 $12,400.00 $1,513.75 $185,914.15
$183,343.75 $12,400.00 $9,523.70 $205,267.45

$864,674.05

$116,997.86 $16,100.00 $133,097.86

$195,165.06 $15,810.00 $9,400.00 $235,375.06

-General

Vanpool- 82 Vans

Fuel Total
Surcharge Billing

$10,349.51 $245,724.57



Collections: overdue, deliquent, and historic

15 day 30 Day
FL Aging $375,360.36 | $165,115.97
VP Aging $42,116.57 | $35,199.45
Z-Account $98,757.59 | $98,757.59
Outside Partners | $107,328.44 | $107,328.44
$623,562.96 | $406,401.45

15 day - Feb 30 day - Feb
$315,843.12 $526,087.51
Before
11/11/2026 Total
(>150)
DIBS-San Joaquin COG $0.00 $5,200.00
Porterville County Subsidy $47,600.00 $47,600.00
Sigala Incorporated $12,513.44 $12,513.44
Tulare County Assn of Govs $33,615.00 $33,615.00
Visalia Transit $0.00 $8,400.00
$93,728.44 $107,328.44
Kings County District Attorney $1,291.00 $1,291.00
Kings Credit Service $131,836.11 $131,836.11
$133,127.11 $133,127.11



Fuel Cost Controls

Fuel Surcharge Implemented
e $.07 (AZ) / $.11 (CA) per revenue mile
e Calculation based on fuel invoice increases standardized
to a March week-one benchmark
e Doesn't cover the full cost of price increases to agency

Fueling Station Restrictions
e Drivers directed to use in-network fuel vendors only
e Some fuel cards have been restricted to in-network only



Vehicle Surplus and Rehabilitation Program

e Prior board reports discussed sale of surplus and salvage
vehicles through buy-back program and through public
auction websites

e While surplus and salvage program continues, focus has
shifted to rehabilitating existing fleet through mechanical
repairs funded by customers, performed or overseen by
CalVans staff, in order to bring vehicles back on-line for
use in 2026



Membership Changes

New StanCOG delegate:
Turlock Councilmember (District 4)
Erika Phillips

Fresno COG: Submitted Notice of Intent to Withdraw (Apr. 2nd)
e Bylaws specify a 180 day period before withdrawal effective
e Measure C funding will continue for duration of contract
e Withdrawal implications, along with review of CalVans' benefits to
members, proposed discussion item for May ‘26 BOD meeting



Long-term Obligations

Affordable Housing / Sustainable Communities (AHSC)

e CalVans is in conversation with two additional project developers that have
reached the transit implementation stage of their respective projects

e CalVans adopting “no funding, no vehicle purchase” position

e Continuing to work through agency/legislative lobbying efforts to get project
specific exceptions, as well as longer-term rules change

Mobile Electric Charging Equipment (Dannar)

e Working with equipment vendor to manage build order and invoicing in concert
with revenue capacity

e Long-term solution remains securing Proposition 4 funding, specifically
intended for CalVans electric fleet and equipment related purposes
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Financial Report STAFF REPORT

Prepared and presented by:

CalVans Staff

Sidd Nag, Executive Director
Amanda Ruch, Senior Account Clerkk

SUBJECT:
Agency Financials & Budget Comparison

INFORMATION:

In 2020, the CalVans Ad Hoc Financial Committee directed California Vanpool Authority staff to provide monthly budget updates. In
response, staff submits unaudited Revenue and Expense Detail (Trial Balance Summary) for the preceding month, together with a Budget
Comparison encompassing the current fiscal year and the two prior fiscal years.

RECOMMENDED ACTION:
This item is provided for informational purposes only, and no formal Board action is required currently. Staff will continue to monitor
revenue trends and report updates to the Board as conditions develop.

ATTACHMENT(S):
Monthly Financial Packet

Return to Agenda



CALIFORNIA VANPOOL AUTHORITY

Monthly Finance Reporting Packet (Unaudited)
February 28, 2026




CALIFORNIA VANPOOL AUTHORITY

Cash Analysis (Unaudited)
February 28, 2026



CALIFORNIA VANPOOL AUTHORITY
Cash Analysis (Unaudited)

February 28, 2026
Cash Balance
02/28/2026
Authority Cash Balance

10-0000-10000 Checking 1(WF) 82,268.24
10-0000-10001 Checking 2(WF) 4,646.36
10-0000-10002 Checking 4(BofA) Payroll 306.71
Total Available Cash 87,221.31

Note: While the Authority reports $87,221 in available cash as of February 28, 2026, it has received
approximately $5.68 million in AHSC grant funding related to four active vanpool programs serving
designated affordable housing communities. Of this amount, approximately $3.4 million remains
recorded as unearned revenue as of June 30, 2025, representing funding intended to support future
program costs, including ongoing van lease obligations. As such, a substantial portion of these funds
would be expected to remain available to meet future program requirements. However, based on
current cash balances, these funds are not on hand and have likely been used for general operations,
resulting in a significant shortfall relative to remaining program obligations. Additionally,
approximately $800,000 received in FY2026 for a fifth program has not yet been fully analyzed. A
comprehensive grant reconciliation has not yet been completed.



CALIFORNIA VANPOOL AUTHORITY

Balance Sheet (Unaudited)
Current Year vs. Prior Year
February 28, 2026



CALIFORNIA VANPOOL AUTHORITY
Balance Sheet (Unaudited)
February 28, 2026

ASSETS

Current assets:
Cash and investments
Accounts receivables, net
Prepaid expenses
Security deposits

Total current assets

Noncurrent assets:
Capital assets:

Depreciable, net of accumulated depreciation

Net pension asset

Total noncurrent assets

Total assets

DEFERRED OUTFLOWS OF RESOURCES
Pension related

LIABILITIES

Current liabilities:
Accounts payable
Accrued liabilities
Unearned revenue

Total current liabilities

Noncurrent liabilities:
Compensated absences
Long-term liabilities

Total noncurrent liabilities

Total liabilities

DEFERRED INFLOWS OF RESOURCES
Pension related

NET POSITION
Net position (deficit)

88,502
746,289
373,224

41,055

1,249,070

10,112,341
255,624

10,367,965

11,617,035

548,013

253,146
73,711
3,780,539

4,107,396

226,598
9,599,588

9,826,186

13,933,582

339,768

(2,108,302)




10-0000-10000
10-0000-10001
10-0000-10002
10-0000-10005
10-0000-13000
10-0000-13300
10-0000-13900
10-0000-20000
10-0000-22007
10-0000-22300
10-0000-31000
10-0000-31010
10-0000-32000
10-0000-32010
10-0000-33000
10-0000-33010
10-0000-34000
10-0000-34010
10-0000-35000
10-0000-35010
10-0000-37000
10-0000-37001
10-0000-37900
10-0000-37901
10-0000-38000
10-0000-38900
10-0000-41000
10-0000-42000

10-0000-51001
10-0000-51010
10-0000-51077
10-0000-51260
10-0000-51295
10-0000-51300
10-0000-51400
10-0000-52000
10-0000-52010
10-0000-61000

10-0000-3000
10-0000-93111

CALIFORNIA VANPOOL AUTHORITY
Balance Sheet by Account (Unaudited)

Assets

Wells Fargo - Primary Checking

Wells Fargo - Secondary Checking

Bank Of America - Payroll Account
Undeposited Funds

Accounts Receivable

Governmental Funding Receivable-Suspense
Allowance for Bad Debts

Imprest Cash

Prepaid Expenses

Security Deposits - Leases (PPC NEW ACCT)
Vans

Vans - Accum Depr

Administrative Vehicles

Administrative Vehicles - Accum Depr
Equipment - Vans

Equipment - Vans - Accum Depr

Structures And Improvements

Structures and Improvements - Accum Depr
Equipment

Equipment - Office - Accum Depr

Right to Use - Leased Property

Right to Use - Leased Vehicles

February 28, 2026

Allow for Amortization - Right to Use - Leased Property
Allow for Amortization - Right to Use - Leased Vehicles

Right-to-Use IT Subscription (PPC Created)

Accumulated Amortization Right-to-Use IT Subscription

Deferred Outflow
Net Pension Asset
Total Assets

Liabilities
Accounts Payable
Due Other Agencies
Accrued Expenses Payable
Compensated Absences Pay
Leases Payable
Lease Liability
IT Subscription Liability
Unearned Revenue
Unearned Revenue - Caltrans Subsidy
Deferred Inflow

Total Liabilities

Fund Balances

Fund Balance Available

Prior Period Adjustment
Total Fund Balance

Current Year Balances

to Date Prior Year Balances

82,268.24 (4,133.83)
4,646.36 4,646.02
306.71 336.37

917.85 -
1,169,938.66 2,229,898.14

27,377.25 -
(451,027.47) (451,027.47)

365.25 -
373,224.00 405,194.87
41,054.50 41,054.50

26,773,013.00
(26,540,155.00)
41,824.00
(41,824.00)
1,367,951.00
(1,367,951.00)
112,133.00
(11,527.00)
446,160.00
(437,896.00)
1,441,631.00
8,739,786.00
(686,671.00)
(1,069,053.00)
2,434,244.00
(1,089,324.00)
548,012.52
255,624.00

26,773,013.00
(26,540,155.00)
41,824.00
(41,824.00)
1,367,951.00
(1,367,951.00)
112,133.00
(11,527.00)
446,160.00
(437,896.00)
1,441,631.00
8,739,786.00
(686,671.00)
(1,069,053.00)
2,434,244.00
(1,089,324.00)
548,012.52
255,624.00

12,165,048.87

249,934.24
73,711.06
226,597.52
4,641.52
8,030,235.35
1,567,923.84
3,420,538.52
360,000.00
339,768.00

13,141,946.12

799,456.51
27,393.82
68,631.35

226,597.52

4,641.52
8,030,235.35
1,567,923.84
3,420,538.52

360,000.00

339,768.00

14,273,350.05

(2,108,301.18)

14,845,186.43

(1,574,058.92)
(129,181.39)

(2,108,301.18)

(1,703,240.31)



CALIFORNIA VANPOOL AUTHORITY

Statement of Revenues, Expenses and Changes
in Net Position (Unaudited)
February 28, 2026



CALIFORNIA VANPOOL AUTHORITY

Statement of Revenues, Expenses and Changes in Net Position (Unaudited)

February 28, 2026

Operating revenues:
Passenger fares
Passenger fares - subsidies

Total operating revenues

Operating expenses:
Salaries and benefits
Insurance
Professional and specialized services
General and administrative
Fuel, repairs and maintenance

Total operating expenses

Operating income (loss)

Nonoperating revenues (expenses):
Gain (loss) on sale of equipment
Other income (loss)

Interest expense

Total non-operating revenues (expenses)

Increase (decrease) in net position

Net position (deficit) - beginning

Net position (deficit) - ending

February 2026 Year-to-Date

606,733 $ 6,902,034
18,977 2,072,724
625,710 8,974,758
195,497 1,884,253
170,599 1,649,473
128,108 1,729,512
68,380 983,076
193,825 2,972,637
756,409 9,218,951
(130,699) (244,193)
- 79,124

- (22,672)
(36,103) (217,320)
(36,103) (160,868)
(166,802) (405,061)
(1,703,241)

S (2,108,302)




CALIFORNIA VANPOOL AUTHORITY

Income Statement (Unaudited)
Budget to Actual with Comparison
to Prior Year Activity
February 28, 2026



84000
88025
80000
81000
85047
88006
88019
88019-1

91000
91001
91002
91005
91006
91007
91008
91010
91011
91012
92000
92001
92005
92006
92014
92018
92019
92019-1
92019-2
92019-3
92019-4
92019-5
92019-6
92021
92023
92027
92028
92030
92033
92036
92037
92038
92045
92046

Revenue

Interest on Current Deposits

Calvans/Other Revenue

Intergovernmental

AHSC Grant Funding

Gen Vanpool/St Aid - Grants

Sale of Fixed Assets

Passenger Fares (All Programs)

Ag- Underutilization Charge
Total Revenue

Expenditures

Personnel - Labor
Calvans/Extra Help

Personnel - Overtime

Benefits - Retirement
Insurance - D/V

Insurance - Health

Insurance - Life

Insurance - Workers Comp
Insurance - Unemployment (UIB)
Tax - Payroll

Service Fees

Supplies & Materials

Personnel - Uniform Allowance
Communications - Fleet Telematics
Insurance - Fleet

Office Equipment & Supplies
Maintenance - Equipment
Leased Repair Maintanence
Owned Repair Maintanence
Leased General Maintanence
Owned General Maintanence
Owned Accident Repair

Leased Accident Repair
Maintenance - S. |. & G.

Fuel and Oil

Memberships
Calvans/Miscellaneous Expense
Bank Charges

Postage and Freight

Computer Software
Professional & Specialized Services

Professional & Specialized Services - Legal

Outreach/Marketing Activity
Auditing & Accounting

CALIFORNIA VANPOOL AUTHORITY

Budget to Actual with Prior Year Comparison (Unaudited)
February 28, 2026

Adjusted Annual
Adopted Annual Budget Budgeted MTD Actual YTD Actual Budget Less YTD % of Prior Year YTD
Budgeted Amounts Adjustments* Amounts Amount Amount Actual Budget Total

- - - 0.04 0.34 (0.34) 0.00% 15,121.00
- - - - (22,671.73) 22,671.73 0.00% 85,613.19
- - - 18,977.25 1,272,723.80 (1,272,723.80) 0.00% 453,420.95

- - - - 800,000.00 (800,000.00) 0.00% -
- - - - - - 0.00% 1,660,585.38

600,000.00 - 600,000.00 - 79,123.89 520,876.11 13.19% -
11,000,000.00 - 11,000,000.00 546,225.67 6,483,319.70 4,516,680.30 58.94% 12,457,965.97
400,000.00 - 400,000.00 60,507.20 418,713.81 (18,713.81) 104.68% 495,439.19
12,000,000.00 - 12,000,000.00 625,710.16 9,031,209.81 2,968,790.19 75.26%  15,168,145.68
1,676,250.00 - 1,676,250.00 133,122.92 1,162,180.80 514,069.20 69.33% 2,190,570.38
150,000.00 - 150,000.00 10,971.20 199,210.00 (49,210.00) 132.81% 525,635.54
45,000.00 - 45,000.00 4,355.39 42,665.62 2,334.38 94.81% 86,111.79
131,914.00 - 131,914.00 22,694.53 214,393.10 (82,479.10) 162.52% 174,630.43
- - - 1,045.88 8,672.76 (8,672.76) 0.00% 1,549.34
234,000.00 - 234,000.00 17,967.83 216,177.32 17,822.68 92.38% 113,271.79
2,700.00 - 2,700.00 1,646.13 10,864.21 (8,164.21) 402.38% 2,454.41
18,000.00 - 18,000.00 1,399.00 10,256.00 7,744.00 56.98% 23,394.95
2,775.00 - 2,775.00 543.11 2,616.71 158.29 94.30% 2,822.11
24,000.00 - 24,000.00 1,750.74 16,752.78 7,247.22 69.80% 29,983.27
4,500.00 - 4,500.00 1,362.87 14,896.65 (10,396.65) 331.04% 16,055.87
127,500.00 - 127,500.00 1,471.23 63,451.90 64,048.10 49.77% 168,600.33
3,750.00 - 3,750.00 - 465.47 3,284.53 12.41% 4,453.93
450,000.00 - 450,000.00 2,493.78 332,140.68 117,859.32 73.81% 57,530.52
1,575,000.00 - 1,575,000.00 170,598.85 1,649,472.33 (74,472.33) 104.73% 1,771,496.60
67,500.00 - 67,500.00 1,889.28 19,241.34 48,258.66 28.51% 111,245.42
- - - 8,411.71 34,082.43 (34,082.43) 0.00% 102,555.47
27,284.00 - 27,284.00 - 27,371.34 (87.34) 100.32% 98,835.40
1,142,190.00 - 1,142,190.00 - 524,905.90 617,284.10 45.96% 1,452,078.52
5,945.00 - 5,945.00 - 21,579.20 (15,634.20) 362.98% 30,486.90
395,699.00 - 395,699.00 2,236.79 319,224.80 76,474.20 80.67% 494,157.99
571.00 - 571.00 - (785.66) 1,356.66 -137.59% 2,303.91
3,310.00 - 3,310.00 - - 3,310.00 0.00% 8,787.86
22,500.00 - 22,500.00 800.00 10,580.00 11,920.00 47.02% 33,925.00
2,500,000.00 - 2,500,000.00 182,376.47 2,035,679.87 464,320.13 81.43% 3,807,468.52
975.00 - 975.00 - - 975.00 0.00% 1,844.00
- - - - - - 0.00% 100.00
60,000.00 - 60,000.00 582.77 41,434.27 18,565.73 69.06% 72,406.37
2,250.00 - 2,250.00 322.84 1,477.37 772.63 65.66% 4,357.65
- - - - - - 0.00% 311.01
225,000.00 - 225,000.00 830.54 226,914.99 (1,914.99) 100.85% 299,731.57
22,500.00 - 22,500.00 - 7,027.50 15,472.50 31.23% 33,096.75
7,500.00 - 7,500.00 200.00 8,488.35 (988.35) 113.18% 10,948.76
63,750.00 - 63,750.00 - 74,731.00 (10,981.00) 117.23% 99,837.00



92057
92058
92059
92059-2
92062
92064
92065
92066
92068
92090
92094
92103
92110
92112
93003
93048
93059
93990
93991
93993
99000

Rents & Leases - Equipment
Rents & Leases - Software (Saas) GASB 96
Rented & Leased Facilities
Rented & Leased Facility S.I.G.- Structural Improv
Small Tools & Instruments
Fitness Examinations - Volunteer Driver
Fitness Examinations - CVA Personnel
Medical Accident Payments
Purchasing Charges
Travel
Utilities
Electronic Hardware
Conference - Stakeholder & Lobby Day
Personnel - Training
Interest on Long-Term Debt
Information Technology
Bad Debt
CalVans/Depreciation - Equipment
Calvans/Depreciation - S&I
CalVans/Amortization - Right to Use
Transfer to Tenet

Total Expenditures

Change in Fund Balance
Opening Fund Balance
Ending Fund Balance

CALIFORNIA VANPOOL AUTHORITY

Budget to Actual with Prior Year Comparison (Unaudited)

February 28, 2026

Adjusted Annual

Adopted Annual Budget Budgeted MTD Actual YTD Actual Budget Less YTD % of Prior Year YTD
Budgeted Amounts Adjustments* Amounts Amount Amount Actual Budget Total

2,052,000.00 - 2,052,000.00 126,796.14 1,201,331.79 850,668.21 58.54% 5,907.95
187,500.00 - 187,500.00 481.77 278,938.05 (91,438.05) 148.77% 261,794.06
360,000.00 - 360,000.00 42,603.87 303,727.09 56,272.91 84.37% 151,949.84
56,250.00 - 56,250.00 - - 56,250.00 0.00% 2,563.75
3,600.00 - 3,600.00 - 1,058.09 2,541.91 29.39% 4,875.96
40,000.00 - 40,000.00 - 25,820.18 14,179.82 64.55% 52,651.33

- - - - 71.00 (71.00) 0.00% -
- - - - - - 0.00% 2,050.00
375.00 - 375.00 - - 375.00 0.00% 440.00
45,000.00 - 45,000.00 2,842.90 27,407.11 17,592.89 60.90% 118,549.15
80,000.04 - 80,000.04 6,877.06 38,871.34 41,128.70 48.59% 98,218.60
25.00 - 25.00 - - 25.00 0.00% 23.53
15,000.00 - 15,000.00 992.80 6,192.80 8,807.20 41.29% 30,240.22

- - - - 669.50 (669.50) 0.00% -
100,000.00 - 100,000.00 36,103.11 217,319.66 (117,319.66) 217.32% 906,540.42
65,000.00 - 65,000.00 6,740.80 38,695.04 26,304.96 59.53% 151,419.34
- - - - - - 0.00% 57,303.85
- - - - - - 0.00% 107,531.00
- - - - - - 0.00% 10,245.00
- - - - - - 0.00% 2,048,194.00
- - - - - - 0.00% 942,588.74
11,997,113.04 - 11,997,113.04 792,512.31 9,436,270.68 2,560,842.36 78.65%  16,786,126.10
2,886.96 - 2,886.96 (166,802.15) (405,060.87) (1,617,980.42)
(2,108,301.18) - (2,108,301.18) (1,941,499.03) (1,703,240.31) (85,259.89)
(2,105,414.22) - (2,105,414.22) (2,108,301.18) (2,108,301.18) (1,703,240.31)



80000
81000
84000
85047
88006
88019
88019-1
88025

91000
91001
91002
91005
91006
91007
91008
91010
91011
91012
92000
92001
92005
92006
92014
92018
92019
92019-1
92019-2
92019-3
92019-4
92019-5
92019-6
92021
92023
92027
92028
92030
92033
92036
92037
92038

Revenue
Intergovernmental
AHSC Grant Funding
Interest on Current Deposits
Gen Vanpool/St Aid - Grants
Sale of Fixed Assets
Passenger Fares (All Programs)
Ag- Underutilization Charge
Calvans/Other Revenue

Total Revenue

Expenditures
Personnel - Labor
Calvans/Extra Help
Personnel - Overtime
Benefits - Retirement
Insurance - D/V
Insurance - Health
Insurance - Life

Insurance - Workers Comp

Insurance - Unemployment (UIB)

Tax - Payroll

Service Fees

Supplies & Materials
Personnel - Uniform Allowance

Communications - Fleet Telematics

Insurance - Fleet

Office Equipment & Supplies
Maintenance - Equipment
Leased Repair Maintanence
Owned Repair Maintanence
Leased General Maintanence
Owned General Maintanence
Owned Accident Repair
Leased Accident Repair
Maintenance - S. I. & G.

Fuel and Oil

Memberships
Calvans/Miscellaneous Expense
Bank Charges

Postage and Freight
Computer Software

Professional & Specialized Services
Professional & Specialized Services - Legal

CALIFORNIA VANPOOL AUTHORITY
Income Statement by Division with Prior Year Comparison (Unaudited)

February 28, 2026
Admin Vanpool Total
MTD YTD Prior Year MTD YTD Prior Year MTD YTD Prior Year

- - - 18,977.25 1,272,723.80 453,420.95 18,977.25 1,272,723.80 453,420.95

- - - - 800,000.00 - - 800,000.00 -
0.04 0.34 15,121.00 - - - 0.04 0.34 15,121.00
- - - - - 1,660,585.38 - - 1,660,585.38

- - - - 79,123.89 - - 79,123.89 -
- - - 546,225.67 6,483,319.70 12,457,965.97 546,225.67 6,483,319.70 12,457,965.97
- - - 60,507.20 418,713.81 495,439.19 60,507.20 418,713.81 495,439.19
- - 40.37 - (22,671.73) 85,572.82 - (22,671.73) 85,613.19
0.04 0.34 15,161.37 625,710.12 9,031,209.47 15,152,984.31 625,710.16 9,031,209.81 15,168,145.68
133,122.92 1,162,180.80 2,190,570.38 - - - 133,122.92 1,162,180.80 2,190,570.38
- - 9,006.80 10,971.20 199,210.00 516,628.74 10,971.20 199,210.00 525,635.54
2,524.86 25,925.38 46,573.27 1,830.53 16,740.24 39,538.52 4,355.39 42,665.62 86,111.79
22,443.85 211,497.71 172,161.41 250.68 2,895.39 2,469.02 22,694.53 214,393.10 174,630.43
1,045.88 8,672.76 1,549.34 - - - 1,045.88 8,672.76 1,549.34
17,967.83 216,177.32 113,271.79 - - - 17,967.83 216,177.32 113,271.79
1,646.13 10,864.21 2,454.41 - - - 1,646.13 10,864.21 2,454.41
1,399.00 10,256.00 23,394.95 - - - 1,399.00 10,256.00 23,394.95
543.11 2,616.71 2,822.11 - - - 543.11 2,616.71 2,822.11
1,724.53 16,588.33 29,440.58 26.21 164.45 542.69 1,750.74 16,752.78 29,983.27
1,362.87 8,556.07 15,786.27 - 6,340.58 269.60 1,362.87 14,896.65 16,055.87
400.36 2,187.32 36,172.68 1,070.87 61,264.58 132,427.65 1,471.23 63,451.90 168,600.33
- 465.47 4,453.93 - - - - 465.47 4,453.93
1,863.61 14,007.76 32,380.85 630.17 318,132.92 25,149.67 2,493.78 332,140.68 57,530.52
77,270.73 699,632.61 419,073.68 93,328.12 949,839.72 1,352,422.92 170,598.85 1,649,472.33 1,771,496.60
1,480.68 17,657.87 101,070.72 408.60 1,583.47 10,174.70 1,889.28 19,241.34 111,245.42
- - 4,830.99 8,411.71 34,082.43 97,724.48 8,411.71 34,082.43 102,555.47
- 2,512.64 2,421.83 - 24,858.70 96,413.57 - 27,371.34 98,835.40
- 65,864.18 139,479.33 - 459,041.72 1,312,599.19 - 524,905.90 1,452,078.52
- - 348.34 - 21,579.20 30,138.56 - 21,579.20 30,486.90
- 1,362.81 13,037.30 2,236.79 317,861.99 481,120.69 2,236.79 319,224.80 494,157.99
- - - - (785.66) 2,303.91 - (785.66) 2,303.91
- - - - - 8,787.86 - - 8,787.86
800.00 10,580.00 33,925.00 - - - 800.00 10,580.00 33,925.00
- 20,466.40 25,878.88 182,376.47 2,015,213.47 3,781,589.64 182,376.47 2,035,679.87 3,807,468.52
- - 1,844.00 - - - - - 1,844.00
- - 100.00 - - - - - 100.00
582.77 19,106.87 9,241.32 - 22,327.40 63,165.05 582.77 41,434.27 72,406.37
- 514.54 2,853.93 322.84 962.83 1,503.72 322.84 1,477.37 4,357.65
- - 311.01 - - - - - 311.01
830.54 194,648.79 245,883.54 - 32,266.20 53,848.03 830.54 226,914.99 299,731.57
- 7,027.50 33,096.75 - - - - 7,027.50 33,096.75



92045
92046
92057
92058
92059
92059-2
92062
92064
92065
92066
92068
92090
92094
92103
92110
92112
93003
93048
93059
93990
93991
93993
99000

Outreach/Marketing Activity

Auditing & Accounting

Rents & Leases - Equipment

Rents & Leases - Software (Saas) GASB 96
Rented & Leased Facilities

Rented & Leased Facility S.I.G.- Structural Improv
Small Tools & Instruments

Fitness Examinations - Volunteer Driver
Fitness Examinations - CVA Personnel
Medical Accident Payments

Purchasing Charges

Travel

Utilities

Electronic Hardware

Conference - Stakeholder & Lobby Day
Personnel - Training

Interest on Long-Term Debt
Information Technology

Bad Debt

CalVans/Depreciation - Equipment
CalVans/Depreciation - S&I
CalVans/Amortization - Right to Use
Transfer to Tenet

Change in Fund Balance
Opening Fund Balance
Ending Fund Balance

CALIFORNIA VANPOOL AUTHORITY
Income Statement by Division with Prior Year Comparison (Unaudited)

February 28, 2026
Admin Vanpool Total
MTD YTD Prior Year MTD YTD Prior Year MTD YTD Prior Year

- 1,107.93 6,946.48 200.00 7,380.42 4,002.28 200.00 8,488.35 10,948.76
- 74,731.00 99,837.00 - - - - 74,731.00 99,837.00
- 131,780.77 1,929.40 126,796.14 1,069,551.02 3,978.55 126,796.14 1,201,331.79 5,907.95
481.77 238,051.68 261,794.06 - 40,886.37 - 481.77 278,938.05 261,794.06
42,603.87 303,727.09 146,149.84 - - 5,800.00 42,603.87 303,727.09 151,949.84
- - 1,107.16 - - 1,456.59 - - 2,563.75
- - 813.48 - 1,058.09 4,062.48 - 1,058.09 4,875.96
- 2,844.51 - - 22,975.67 52,651.33 - 25,820.18 52,651.33

- - - - 71.00 - - 71.00 -
- - - - - 2,050.00 - - 2,050.00
- - 440.00 - - - - - 440.00
- 2,688.23 13,639.91 2,842.90 24,718.88 104,909.24 2,842.90 27,407.11 118,549.15
1,261.08 12,645.33 61,278.13 5,615.98 26,226.01 36,940.47 6,877.06 38,871.34 98,218.60
- - 23.53 - - - - - 23.53
915.72 6,115.72 26,303.36 77.08 77.08 3,936.86 992.80 6,192.80 30,240.22

- 669.50 - - - - - 669.50 -
- 36,804.11 19,972.60 36,103.11 180,515.55 886,567.82 36,103.11 217,319.66 906,540.42
6,740.80 38,695.04 141,624.78 - - 9,794.56 6,740.80 38,695.04 151,419.34
- - - - - 57,303.85 - - 57,303.85
- - 9,571.00 - - 97,960.00 - - 107,531.00
- - 7,107.00 - - 3,138.00 - - 10,245.00
- - 996,692.00 - - 1,051,502.00 - - 2,048,194.00
- - 942,588.74 - - - - - 942,588.74
319,012.91 3,579,230.96 5,508,665.12 473,499.40 5,857,039.72 10,334,872.24 792,512.31 9,436,270.68 16,786,126.10
(319,012.87) (3,579,230.62) (5,493,503.75) 152,210.72 3,174,169.75 4,818,112.07 (166,802.15) (405,060.87) (1,617,980.42)
(1,941,499.03) (1,703,240.31) (85,259.89)

(2,108,301.18)

(2,108,301.18)

(1,703,240.31)
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April 9, 2026

California Vanpool Authority Board of Directors
Environmental & Energy Consulting Lobbyist Update

Session Update

The Legislature has returned from spring recess (March 26 — April 5) and reconvened on
April 6. Attention now shifts quickly to the next major procedural deadline: April 24 is the
last day for policy committees to hear and report fiscal bills to fiscal committees. Bills that
do not clear this deadline are dead.

Budget subcommittees in both chambers have begun initial hearings on the Governor’s
January budget proposal. The Administration’s May Budget Revision, which will update
revenue projections and signal the administration’s revised spending priorities, remains
the most consequential near-term milestone for CalVANS’ appropriation request. EEC is
closely monitoring both the budget subcommittee process and policy committee hearings
for any CalVANS-relevant developments.

Legislative Update

Three bills relevant to CalVANS’ board operations continue to be monitored this session:

e AB 259 (Rubio, Blanca - D) - This bill, which sought to extend Brown Act alternative
teleconferencing provisions for local agencies, has not still advanced since a June
2025 committee hearing was postponed.

e SB 1187 (Durazo - D) — Referred to the Senate Committee on Local Government on
March 4. No hearing has been scheduled to date. The bill must be heard by the May
1 committee deadline or face significant procedural risk. EEC is monitoring for
hearing activity.

e SB 239 (Arreguin — D) — Currently held at the desk. No hearing has been set and EEC
does not anticipate near-term movement.

As noted in prior updates, these bills collectively reflect continued legislative interest in
modernizing Brown Act teleconferencing provisions for local agencies like CalVANS. EEC
will continue to track any developments as the session moves forward.

Prop 4

EEC continues to work toward securing a budget appropriation for CalVANS’ $5 million
Prop 4 request (FY 2026-27). No new appropriation has been made to date, and EEC’s
advocacy with legislative champions is ongoing.


https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202520260AB259
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202520260SB1187
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202520260SB239
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Since the March board update, EEC and CalVANS have continued outreach to key offices.
Progress to date includes:

e Assemblymember Hart - EEC remains in contact; the office has indicated openness
to supporting the request.

e Assemblymember Aguilar-Curry — Continues to be the most likely Assembly
champion; the office has expressed strong interest.

e Senator Caballero — Remains the strongest identified Senate champion. CalVANS’
request is on the office’s priority list in their member budget letter.

e Senator McNerney — Has expressed receptiveness; EEC is continuing member
education and outreach.

e Speaker’s Office — EEC is maintaining regular communication with Assembly
leadership.

e Broader Legislative Outreach — The Executive Director directed extensive written
outreach on CalVANS’ budget priorities to legislative offices in late March. EEC is
coordinating and following up with relevant offices as a result of that outreach.

EEC is also monitoring the AHSC program as a related priority. EEC is working with
CalVANS to identify a legislative path, most likely through the budget trailer bill process, to
resolve the cost and timing mismatches in CalVANS's existing AHSC commitments.
Further updates will be provided as that work develops.

CARB Advanced Clean Fleets Compliance

EEC has completed preliminary research on CalVANS' obligations under CARB's Advanced
Clean Fleets (ACF) regulation. While CARB withdrew its EPA waiver request in January 2025
and has agreed to repeal the High-Priority and Drayage Fleet requirements following legal
challenges, the State and Local Government (SLG) Fleet requirements were not subject to
the waiver withdrawal and remain fully in force.

Based on our research, CalVANS almost certainly falls within the SLG Fleet requirements.
As a Joint Powers Authority formed by local government agencies, CalVANS is a local
governmental entity covered by the rule. CalVANS vehicles generally have a gross vehicle
weight rating (GVWR) above 8,500 lbs, placing them within the covered vehicle classes.
Neither the Innovative Clean Transit exemption (which applies only to buses above 14,000
lbs GVWR) nor the transit agency support vehicle delay (which covers maintenance
vehicles only, not revenue service vehicles) provides relief.

The practical compliance obligations currently in effect are a 50% ZEV purchase
requirement for 2024-2026, a 100% ZEV purchase mandate beginning January 1, 2027, and
annual reporting through CARB's TRUCRS system due by April 1 each year. EEC is
continuing to assess how these obligations intersect with CalVANS' fleet composition and
procurement plans, and will provide further analysis as needed.



Environmental &
Energy Consulting

R/ Y==6
y

Federal Update

Federal trade and tariff policy continues to generate economic uncertainty. Oil market
volatility has emerged as an additional factor, contributing to fluctuating fuel cost
projections for fleet operators. While these dynamics have not yet produced a major
disruption to state revenues, they represent ongoing risks to CalVANS’ operating
environment and to California’s budget outlook. EEC will continue to monitor for
developments with direct implications for CalVANS.

Budget Update

The state’s near-term fiscal picture remains stronger than the Governor’s January
projections anticipated, though analysts continue to urge caution about the durability of
recent revenue gains.

Year-to-date income tax collections for FY 2025-26 continue to run well above the January
forecast, with recent months outperforming projections across both personal income and
corporation taxes. The Legislative Analyst’s Office (LAO) has attributed much of this
strength to stock market gains tied to enthusiasm around artificial intelligence, and has
cautioned that a sustained market correction (which has not yet materialized) could
reverse recent gains and widen the state’s structural deficit. The LAO released a new
report in late March examining a range of options to raise or lower state taxes by $1 billion
to $15 billion annually, reflecting active legislative discussions about how to address the
state’s longer-term structural imbalance.

Budget subcommittee hearings are underway in both chambers. The Administration’s May
Budget Revision will be the next major inflection point, providing updated revenue
projections and potentially signaling whether one-time capital investments (such as
CalVANS’ Prop 4 request) remain viable in this year’s budget. EEC views the current near-
term revenue surplus as a meaningful window of opportunity and is calibrating its
advocacy accordingly.
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