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BOARD OF DIRECTORS MEETING AGENDA

Meeting Date:
Meeting Time:
*Teleconference Location(s):

Thursday, March 12th, 2026
10:00 A.M.
Multiple Meeting Locations (listed in alphabetical order)

TELECONFERENCE PARTICIPATION

Pursuant to the Brown Act, Government Code §54953, this agenda must be posted at the listed *hybrid teleconference locations; all
teleconference locations must be accessible to the public; members of the public must have the ability to observe the meeting and to
comment on agenda, including prior to closed session items, to the CalVans legislative body; all votes must be conducted by roll call; a
quorum of members from each participating jurisdiction must be present and the agenda must be posted at each location at least 72 hours
in advance of the meeting.

JOIN BY COMPUTER

Participants may join the ZoomGov teleconference using one of the following access methods:
Join ZoomGov Meeting: https://calvans.zoomgov.com/j/1608796907?pwd=pQI8cINcYmjxrzgPoqlL.dkSbRoGfdA6.1
Join via ZoomGov- CLICK HERE Meeting ID: 160 879 6907 Passcode:*3vVn!

JOIN BY PHONE

One tap mobile:
Dial by your location:

+16692545252,,1608796907# US ~ +16692161590,,1608796907# US
+1 669 254 5252 US +1 415 449 4000 US Spanish Line

*MEETING TELECONFERENCE LOCATION(S)

MEMBER AGENCY 2026 BOARD DIRECTOR

Scott Funk
Mayor Pro Tem, City of Gonzales

Association of Monterey Bay Area Governments
147 Fourth St, Gonzales, CA 93936

Brandon Pursell
Mayor, City of Kingsburg

Fresno Council of Governments
2035 Tulare St, Ste 201, Fresno, CA 93721

Imperial County Transportation Commission Ana Beltran
1503 N. Imperial Ave., Ste 104, El Centro, CA 92243 Councilmember, City of Westmorland
351 W. Main St. Westmorland, CA 92281 Mike Goodsell

Councilmember, City of Holtville

Madera County Transportation Commission
2001 Howard Road, Rm 201, Madera, CA 93637
200 W. Fourth Street, Rm 4006, Madera, CA 93637

Robert Poythress, Chair

Supervisor District 3, Madera County
Jose Rodriguez

Councilmember, City of Madera

Merced County Association of Governments
369 West 18th Street, Merced, CA 95340

Gurpal Samra
Councilmember, City of Livingston

Pat Nagy
Mayor, City of Gustine
Riverside County Transportation Commission Joey DeConinck
City Hall, 235 North Broadway, Blythe, CA. 92225 Councilmember, City of Blythe
San Joaquin Council of Governments Paul Akinjo

555 E. Weber Avenue, Stockton, CA 95202
City of Lathrop Council Chamber, 390 Towne Centre Drive, Lathrop, CA 95330

Mayor, City of Lathrop

Santa Barbara County Association of Governments
511 E. Lakeside Pkwy, Ste 47, Santa Maria, CA 93455

Bob Nelson

Supervisor 4th District, Santa Barbara County
Ariston Julian

Mayor, City of Guadalupe

Stanislaus Council of Governments
1111 I Street, Ste 308, Modesto, CA 95354

Javier Lopez
Mayor, City of Ceres

1010 10™ St., 6™ Floor Lobby, Modesto, CA 95354 Buck Condit
Supervisor, District 1
Tulare County Association of Governments Elizabeth Wynn
210 N Church St., Ste B, Visalia, CA 93291 Vice Mayor, City of Visalia
Greg Meister

Councilmember, City of Porterville

Ventura County Transportation Commission
751 E. Daily Dr. Ste. 420, Camarillo, CA 93010

Jim White, Vice Chair

Citizen Representative, City of Ventura
Carrie Broggie

Councilmember, City of Fillmore
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CalVans Board of Directors Meeting Agenda ~3a
Thursday, March 120, 2026 e

MEETING AGENDA

1. CALL TO ORDER
Roll Call & Confirmation of Quorum

2. PUBLIC COMMENTS
Unscheduled Appearances. Members of the public may address the Board on items not listed on the agenda. The Board reserves
the right to limit the time of presentations by individual or topic to 3 minutes per speaker.

3. CONSENT AGENDA
Items on the Consent Calendar are considered routine and may be approved by a single motion.
3-1. ACTION: Approval of Draft Minutes of February 12, 2026, Board Meeting

4. STAFF REPORTS
4-1. INFORMATION: Director’s Report and Presentation
4-2. INFORMATION: Financial Report
4-3. INFORMATION: Legislative Update

5. ACTION ITEMS / DISCUSSION ITEMS
5-1. ACTION: Approval of CalVans Customer Agreement with New Contract Terms
5-2. ACTION: Authorization to Increase Rates on an Emergency Basis to Account for Escalating Fuel Cost
5-3. ACTION: Potential Adoption of Member Agency Dues
5-4. DISCUSSION ITEM: Potential Bridge Financing Mechanisms
5-5. DISCUSSION ITEM: Return to Source Funding Mechanisms

6. CLOSED SESSION
The CalVans Board may convene into Closed Session to discuss the items listed below. Pursuant to Government Code §54950—

54963, the Board will report out any final decisions following the conclusion of the Closed Session.
6-1. None.

7. REPORT FROM CLOSED SESSION
7-1. Report out any action taken in Closed Session. Pursuant to Government Code §54957, report, in open session, any reportable
action taken in closed session. None.

8. OTHER BUSINESS / INFORMATION / CLOSING COMMENTS
This time is set aside for the CalVans Board of Directors, Executive Committee members, staff and/or agency consultants to
announce items, activities or other information that may be of general interest. There will be no discussion on matters involving
CalVans except to ask questions or refer matters to staff, and no action will be taken unless listed on a subsequent agenda.
8-1. INFORMATION: Updates and/or Requests for Future Agenda Items

9. NOTICES
Upcoming Board Meeting: Thursday, April 9, 2026, 10:00 A.M.

10. ADJOURN

In accordance with the Americans with Disabilities Act, individuals requiring disability-related modifications or accommodations to
participate in this meeting are encouraged to contact CalVans at (866) 655-5444 ext. 101. Please provide notice at least 48 hours in
advance to allow CalVans sufficient time to make reasonable arrangements to ensure accessibility.



3-1. ACTION
Approval of Draft Minutes of February 12, 2026
Board Meeting



“WYfans CVA Board Meeting Minutes

A meeting of the California Vanpool Authority was called to order by Chairperson Robert Poythress at 10:00 A.M. on Thursday, February 12th, 2026,
via teleconference.
2026 California Vanpool Authority Member Agencies

AMBAG - Association of Monterey Bay Area Governments RCTC - Riverside County Transportation Commission
Fresno COG - Fresno Council of Governments SBCAG - Santa Barbara County Association of Governments
ICTC - Imperial County Transportation Commission StanCOG - Stanislaus Council of Governments

MCTC - Madera County Transportation Commission TCAG - Tulare County Association of Governments

MCAG - Merced County Association of Governments VCTC - Ventura County Transportation Commission

1. CALL TO ORDER: 10:02 A.M.
ROLL CALL — CLERK OF THE BOARD

Member Agency Present Absent / (A) Alternate = Joined after Roll Call

MCTC Robert Poythress = Jose Rodriguez (A)

SBCAG Bob Nelson
Avriston Julian (A)
Fresno COG Brandon Pursell
ICTC Ana Beltran

Mike Goodsell (A)
MCAG = Gurpal Samra Pat Nagy (A)
RCTC  Joseph Deconinck
StanCOG | Buck Condit (A) Javier Lopez
TCAG | Elizabeth Wynn Greg Meister (A)
VCTC James “Jim” White = Carrie Broggie (A)
AMBAG = Scott Funk
SJCOG  Paul Akinjo

STAFF/VISITORS IN ATTENDANCE:

First Name Last Name Organization 02/12/26
David | Khan Kahn, Soares & Conway, CalVans Legal
William | Powell NTD Analyst, Transit Capitol Support
Natalia | Austin MCTC
Hanan | Sawalha RCTC
Leigh | Brown RCTC
Dolores | Lopez VCTC
Scott | Cox CalEEC

Peter | Wiliamson SBCAG
Kassandra | Barrientos  StanCOG

Donna | Earnest Guest
Sidd | Nag CalVans
Magdalena | Atilano CalVans
Gabriela | Pacheco CalVans
Carmen | Mora CalVans
Tomas | Hernandez  CalVans
Hilda | Rios CalVans
Amanda | Ruch CalVans
Annette | Humphrey  CalVans
Arturo | Garcia CalVans
Marco | Solorio CalVans

XXX XXXXXXXXXXXXXXXXX

Marcey | Caballero  CalVans
2. PUBLIC COMMENT - (Unscheduled appearances): None.

3. CONSENT AGENDA
Page 1 of 4 CVA Board DRAFT Meeting Minutes February 12, 2026
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3-1. ACTION: Approval of Draft Minutes of January 8, 2026, Board Meeting

Motion made by: Elizabeth Wynn

21 by: Gurpal Samra |
Motion (Pass/Fail): Pass |
Commissioner Yea Nay Abstain
Robert Poythress
Gurpal Samra
Joseph DeConinck
Buck Condit
Elizabeth Wynn
James “Jim” White
Scott Funk
Paul Akinjo

X XX X X X X X

3-1. ACTION: Approval of Draft Minutes of January 23, 2026, Special Board Meeting

Motion made by: Elizabeth Wynn

21 by: Gurpal Samra |
Motion (Pass/Fail): Pass |
Commissioner Yea Nay Abstain
Robert Poythress
Gurpal Samra
Joseph DeConinck
Buck Condit
Elizabeth Wynn
James “Jim” White
Scott Funk
Paul Akinjo

X XX X X X X X

4. ACTION ITEMS / DISCUSSION ITEMS
4-1. DISCUSSION ITEM: Lobby Day Activity
Executive Director, Sidd Nag, provided a brief update on CalVans’ Lobby Day, highlighting efforts to secure the $15 million
budget appropriation, voice concerns about proposed electric-vehicle mandates for public fleets, and inform legislators about
issues tied to affordable housing programs and potential changes to driver's license requirements.

4-2. ACTION: Approval of Ventura Housing Authority Van Allocation

Motion made by: Gurpal Samra

2nd by: Paul Akinjo

Motion (Pass/Fail): Pass
Commissioner Yea Nay Abstain
Robert Poythress
Gurpal Samra
Joseph DeConinck
Buck Condit
Elizabeth Wynn
James “Jim” White
Scott Funk
Paul Akinjo

X XX X X X X X

Page 2 of 4 CVA Board DRAFT Meeting Minutes
February 12th, 2026
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4-3. ACTION: Approval to Place Agency Captive Insurance Policy on Deferred Status

Motion made by: James “Jim” White

21 by: Scott Funk |
Motion (Pass/Fail): Pass |
Commissioner Yea Nay Abstain
Robert Poythress
Gurpal Samra
Joseph DeConinck
Buck Condit
Elizabeth Wynn
James “Jim” White
Scott Funk
Paul Akinjo

X XX X X X X X

4-4. ACTION: Approval of Executive Director Contract for Siddharth Nag

Motion made by: Paul Akinjo

21 by: Scott Funk |
Motion (Pass/Fail): Pass |
Commissioner Yea Nay Abstain
Robert Poythress
Gurpal Samra
Joseph DeConinck
Buck Condit
Elizabeth Wynn
James “Jim” White
Scott Funk
Paul Akinjo

X XX X X X X X

4-5. ACTION: Amendment of CalVans Customer Agreement to Include New Contract Terms

Motion made by: Elizabeth Wynn

21 by: Scott Funk |
Motion (Pass/Fail): Pass |
Commissioner Yea Nay Abstain
Robert Poythress
Gurpal Samra
Joseph DeConinck
Buck Condit
Elizabeth Wynn
James “Jim” White
Scott Funk
Paul Akinjo

X XX X X X X X

5. STAFF REPORT
5-1. INFORMATION: Agency Financials

A review of the agency’s interim financial statement for December 31, 2025, and the audited statement for June 30, 2025, was
presented. CalVans accounting staff attended the meeting to answer questions regarding the agency’s financial position and
current budget status. Board members requested that future statements include additional detail, including a summary of key
findings. No other questions, comments or concerns.

Page 3 of 4 CVA Board DRAFT Meeting Minutes
February 12th, 2026
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5-2. INFORMATION: Legislative Update

The board received a legislative update from Scott Cox, who provided a brief report on legislative activity, noting staff
reshuffling, upcoming bill introduction deadlines, and ongoing work to track bills of interest. They highlighted major budget
items, including a proposed $200 million EV incentive program and a complex new proposal related to vehicle regulations,
while also mentioning revenue trends and continued work on the agency’s Prop 4 priorities. No movement is currently expected
on Brown Act reforms before the deadline, though they will continue monitoring. No questions, comments or concerns.

5-3. INFORMATION: Director’s Report

Executive Director, Sidd Nag, shared a brief update, emphasizing that major upcoming initiative is outreach to member
agencies, aimed at strengthening relationships, improving integration of member expertise, and filling resource and knowledge
gaps: stating that staff from several agencies have already been helpful, and the goal is to build a more complete outreach
effort over the next few months. Additional priorities include internal improvements, business planning, restoring positive
revenue, and stabilizing the agency. Board members expressed appreciation for the clear layout of information and requested
that staff be included in providing input on the transition. No other questions, comments or concerns.

5-4. INFORMATION: Form 700

Board members were briefly reminded to submit their Statement of Economic Interest forms by April 1. No questions, comments
or concerns.

6. CLOSED SESSION:
6-1. None.
7. REPORT FROM CLOSED SESSION:

7-1. Report out any action taken in Closed Session. Pursuant to Government Code §54957.1, report, in open session, any
reportable action taken in closed session. None.

8. OTHER BUSINESS / INFORMATION / CLOSING COMMENTS

8-1. INFORMATION: Updates and/or Requests for Future Agenda Items: None.
9. NOTICES:

Upcoming Board Meeting: Thursday, March 12, 2026, at 10:00 A.M.

10. ADJOURN: 11:35 A.M.

Respectfully submitted,
Magdalena Atilano, Office & Payroll Manager, Board Clerk

Page 4 of 4 CVA Board DRAFT Meeting Minutes
February 12th, 2026
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Director’s Report INFORMATION

CalVans Board of Directors Regular Meeting Agenda
H/VJQS March 12, 2026

Prepared and presented by:
CalVans Staff, Sidd Nag, Executive Director

EXECUTIVE SUMMARY

In its first two months of 2026, California Vanpool Authority (CalVans) experienced a historic nadir in revenue performance, in
contrast to historically high operation and structural costs, leading the agency to an unprecedented financial position. Due to these
factors, the agency sits at a critical juncture likely requiring extraordinary intervention in order to stave off insolvency and potential
subsequent legal actions necessary in response.

Because of the urgency of the agency’s financial situation, in lieu of a traditional director’s report, a powerpoint presentation will be
given to the board of directors that outlines specifics about:

(1) CalVans’ running costs and revenues

(2) State of current accounts

(3) Emergency measures taken and proposed

(4) Revenue & mileage reporting benefits to member agencies, non-member agencies, and state agencies, put at stake

(5) Potential additional emergency measures the board may wish to consider

After the director’s report, the board of directors will receive the agency’s standard financial report and legislative update, followed by
presentation of agendized action and discussion items.

Return to Agenda
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Financial Report STAFF REPORT

Prepared and presented by:
CalVans Staff

Siddharth Nag, Executive Director
Amanda Ruch, Account Clerk 111

SUBJECT:
Agency Financials & Budget Comparison

INFORMATION:

In 2020, the CalVans Ad Hoc Financial Committee directed California Vanpool Authority staff to provide monthly budget updates. In
response, staff submits unaudited Revenue and Expense Detail (Trial Balance Summary) for the preceding month, together with a Budget
Comparison encompassing the current fiscal year and the two prior fiscal years.

RECOMMENDED ACTION:
This item is provided for informational purposes only, and no formal Board action is required currently. Staff will continue to monitor
revenue trends and report updates to the Board as conditions develop.

ATTACHMENT(S):
Financial Statements

Return to Agenda



California Vanpool Authority| Visalia, CA

Monthly Financial Statements (Unaudited)
For the Month Ended January 31, 2026



CALIFORNIA VANPOOL AUTHORITY | JANUARY 31, 2026
Statement of Net Position (Unaudited)

ASSETS

Current assets:
Cash and investments
Restricted cash and investments
Accounts receivables, net
Prepaid expenses
Security deposits

Total current assets

Noncurrent assets:
Capital assets:
Depreciable, net of accumulated depreciation

Net pension asset
Total noncurrent assets
Total assets

DEFERRED OUTFLOWS OF RESOURCES
Pension related

LIABILITIES
Current liabilities:
Accrued liabilities

Unearned revenue

Total current liabilities

Noncurrent liabilities:
Compensated absences
Long-term liabilities

Total noncurrent liabilities

Total liabilities

DEFERRED INFLOWS OF RESOURCES
Pension related

NET POSITION
Net position (deficit)

$

222,248
251,021
813,711
373,224

41,055

1,701,259

10,112,341
255,624

10,367,965

12,069,224

548,013

43,036

3,780,539

3,823,575

226,598
9,599,588

9,826,186

13,649,761

339,768

(1,372,292)



CALIFORNIA VANPOOL AUTHORITY | FOR THE MONTH ENDED JANUARY 31, 2026
Statement of Revenues, Expenses and Changes in Net Position (Unaudited)

January 2026 Year-to-Date
Operating revenues:
Passenger fares S 629,641 S 7,319,325
Passenger fares - subsidies 27,725 230,742
Total operating revenues 657,366 7,550,067
Operating expenses:
Salaries and benefits 178,417 1,677,920
Insurance 116,583 1,291,630
Professional and specialized services 138,277 1,518,789
General and administrative 48,388 820,552
Fuel, repairs and maintenance 302,401 2,775,776
Total operating expenses 784,066 8,084,667
Operating income (loss) (126,700) (534,600)
Nonoperating revenues (expenses):
State and local funding - 800,000
Gain (loss) on sale of equipment 1,850 101,292
Other income (loss) - (22,672)
Interest expense (36,103) (181,216)
Total non-operating revenues (expenses) (34,253) 697,404
Increase (decrease) in net position (160,953) 162,804
Net position (deficit) - beginning (1,535,096)
Net position (deficit) - ending S (1,372,292)



CalVans Board of Directors Regular Meeting Agenda
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\® Legislative Update & Bill Report | 4-3
STAFF REPORT

Presented by:
Environmental & Energy Consulting Staff

SUBJECT:
Environmental & Energy Consulting Legislative Update and Bill Report

INFORMATION:
Environmental & Energy Consulting to provide a comprehensive update.

RECOMMENDED ACTION & FISCAL IMPACT:
This is an information item.

ATTACHMENT(S):
A. CalEEC Legislative Report and Budget Update

Return to Agenda
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March 12, 2026

California Vanpool Authority Board of Directors
Environmental & Energy Consulting Lobbyist Update

Session Update

The Legislature has now passed the bill introduction deadline for the 2026 session.
Because this is the second year of a two-year legislative cycle, any new legislation not
introduced by that deadline cannot be introduced as a standalone bill. Going forward,
legislators who wish to advance new concepts will need to use the “gut and amend”
process to move new proposals.

With the introduction window now closed, attention in the Capitol is shifting toward
committee hearings, budget subcommittee deliberations, and the legislative calendar
leading up to the May Revision. This is a particularly active period for stakeholder outreach,
as members and staff are finalizing their priorities for the remainder of the year.

Legislative Update
Several bills relevant to CalVans' board operations are advancing in the 2026 session, each
addressing aspects of remote participation and teleconferencing for local agencies:

e AB 259 (Rubio, Blanca - D) is a two-year bill that would revise Brown Act
teleconferencing requirements for local agencies. The billis being carried into this
session and EEC will monitor for any amendments or committee action as it moves
forward.

e SB 1187 (Durazo - D) would amend open meeting requirements to address the
threshold for a quorum participating remotely, potentially providing more flexibility
for board members who cannot attend in person.

e SB 239 (Arreguin — D) would allow subsidiary bodies, such as subcommittees or
advisory panels, to participate remotely under specified conditions, offering a more
targeted approach to remote participation beyond full board meetings.

These bills collectively reflect continued legislative momentum toward changing the Brown
Act in ways that could impact operational realities of rural and multi-jurisdictional
agencies like CalVans. As noted in prior updates, stakeholders, including the Rural County
Representatives of California (RCRC), are supporting permanent solutions, while


https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202520260AB259
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202520260SB1187
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202520260SB239

opposition from groups such as the ACLU remains a factor. EEC will continue monitoring
each bill and assessing implications for CalVans as they progress through committee.

Prop 4

With the Governor's January 10 budget proposal not including CalVans' Prop 4 allocation
request, EEC has intensified its advocacy strategy and is focused on securing a budget
appropriation through the legislative process. The request ($5 million for FY 2026-27,
administered through the California Department of Food and Agriculture (CDFA)) covers
agricultural worker van purchases and replacements, facility planning and site
identification, and land acquisition or facility development to support current and future
fleet needs, including EV-capable vehicles.

EEC is actively working to identify budget champions in both the Assembly and Senate to
ensure CalVan’s allocation is in the revised budget. Progress to date includes:

e Assemblymember Hart - EEC has been in contact with the office and
Assemblymember Hart has indicated openness to supporting the request.

e Assemblymember Aguilar-Curry — The office has expressed strong interest and is
the most likely Assembly champion at this stage.

e Senator Caballero - Currently identified as the strongest potential Senate
champion. The office has had a conversation with CDFA regarding Prop 4, and
CalVans' request is officially on the office's priority list in their member budget letter

e Senator McNerney - Has expressed receptiveness to advocating for the request
and EEC is continuing member education and outreach with this office.

e Speaker's Office — EEC is maintaining regular communication and keeping
Assembly leadership updated on the proposal.

Federal Update

At the federal level, trade and tariff policies have introduced volatility into financial
markets and raised concerns among budget analysts about downstream effects on
California state revenues. Because California's General Fund relies heavily on capital gains
and high-income tax collections (both of which are sensitive to market performance) any
sustained market disruption could affect the state's near-term revenue trajectory and, in
turn, the discretionary funds available for programs like CalVans.

Budget Update
The state's fiscal picture has improved meaningfully since the Governor's January 10
budget release, with tax revenues running well above forecast and independent budget



analysts upgrading their near-term projections.

In February, the Legislative Analyst's Office significantly upgraded its near-term revenue
outlook, estimating that General Fund tax revenues for 2025-26 could come in
approximately $8.1 billion above the Governor's January projections, partially offset by a
projected shortfall of roughly $3.4 billion in 2026-27, for a net gain of about $5 billion
across the two-year budget window. The LAO estimates this would improve the state's
bottom line by approximately $2.5 billion, with the remainder required to fund schools and
reserves under constitutional formulas.

Actual tax collection data for February 2026 showed General Fund income tax revenues of
approximately $5.9 billion for the month, just slightly below the monthly forecast, while
year-to-date income tax collections for FY 2025-26 are running approximately $6.1 billion
(5.6%) ahead of the January budget forecast. Corporation taxes are outperforming
projections by roughly 9.3% for the fiscal year, while personal income tax collections are
running about 4.8% above forecast.

Despite these positive near-term signals, analysts continue to urge caution. The LAO
characterizes the revenue surge as likely a one-time windfall, driven in large part by
enthusiasm around artificial intelligence and corresponding gains in the stock market. A
significant and sustained market correction , which has notyet occurred, could reverse
these gains and widen the state's structural deficit, which is currently projected to reach
roughly $35 billion annually beginning in 2027-28. Tariff uncertainty and global economic
risks add further unpredictability to the outlook.

For CalVans' purposes, the improved near-term revenue picture is a meaningful
development. It reduces the pressure on legislators to make cuts and creates more room
for capital-focused, one-time investments. EEC will continue to monitor revenue
developments and the Administration's May Budget Revision for further updates.
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Action/Discussion Item 5-1

ACTION

Presented by:
Siddharth Nag, Executive Director

SUBJECT:
Approval of CalVans Customer Agreement with New Contract Terms

INFORMATION:
This action item is submitted for Board discussion and approval of the revised and newly incorporated contract terms within
CalVans' Customer Agreement.

RECOMMENDED ACTION:
Approve the proposed modifications and additions to the contract terms contained in CalVans’ Customer Agreement.

ATTACHMENT(S):

Return to Agenda
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CALIFORNIA VANPOOL AUTHORITY
CALVANS

ROBERT POYTHRESS = CHAIR, Board of Directors
SIDD NAG = EXECUTIVE DIRECTOR

8444 W. DOE AVENUE, VISALIA, CA 93291 | 866-655-5444 EXT 101 | FAX: 877-234-8325

ADMINISTRATION FINANCE
(866) 655-5444 EXT. 104 (866) 655-5444 EXT. 205

To: CalVans Customers, Partners, and Stakeholders
From: Sidd Nag, Executive Director, California Vanpool Authority (CalVans)
Date: Monday, March 2, 2026

Subject: Changes to Van Use Policies, Billing & Payment Policies, and Customer Agreements

To Our Customers and Partners,

Recently, California Vanpool Authority saw major changes to our operations, notably the retirement of our prior
Executive Director. Along with internal changes, the agency has experienced many of the cost & input challenges
from the greater business environment shared by our customers, including those in the agricultural sector.

The combination of economic factors, resulting from shifting labor & trade policies, as well as a generally
inflationary environment, is increasingly challenging our ability to serve our customers, drivers, and riders at the
affordable rates we have consistently provided over the years, while remaining financially sustainable.

In an effort to properly account for costs, and in order to clarify and implement policies that help ensure our
continued viability in the near-term and beyond, CalVans will be adopting several changes to its van use policy
and its billing & payment policy, provisionally effective March 2, 2026.

The following changes to our van use and billing & payment policies were proposed at CalVans’ February 2026
Board of Directors Meeting. They will be formally reviewed for adoption at our March 2026 Board of Directors
Meeting, for application to all customer agreements starting March 2™, 2026. The changes include:

Van Transfer - Charges

Starting March 2", all vans that are transferred between CalVans regions, i.e. from the operational supervision of
one CalVans regional facility (and its Transit Coordinator) to another regional facility, will incur a charge of
$1.25 per mile. This change is to ensure costs associated with the transfer, including fuel charges, are incorporated.
CalVans may disallow use of a transferred van and terminate its agreement, if the van transfer charge is unpaid.

Van Transfer — Equipment and Personnel

Starting March 2™, customers may only transfer vans between CalVans regions if they are passenger free, and if
they are not moving or hauling any equipment or other customer property greater than 250 pounds. This policy
change is to ensure CalVans vehicles do not incur significant wear & tear during transfer. Customers may request
an exception to this policy on a case-by-case basis from a relevant Transit Coordinator. If an exception is granted,
CalV ans may apply additional charges for fuel costs, and for expected or incurred vehicle wear & tear or
damage.

Van Under Underutilization Charge

In continuation of our current van non-usage policy, customers will be charged our standard non-usage charge
for vans delivered to customers, but not put into operation, no later than the 8th day from when those vans were
delivered. CalVans may apply its non-usage charge on a date sooner than 8 days from delivery, but only after

informing the customer that a charge will be applied, at least three calendar days before application of that charge.
Page 10f2




Billing — Payment Schedules & Delinquent Charges
With CalVans’ recent adoption of a new billing & invoicing system, we are modifying and clarifying our billing,
payment, and outstanding charges policies to the following:

Two Weeks + 1 (Fifteen Days) — All invoiced charges are required to be paid in full to CalVans’ billing and
accounting staff within 15 days of the date of invoicing. Customers unable to make full payment may contact
CalVans for need-based accommodations to this policy.

One Month (30 Days) — All invoiced charges that have not been paid within one month (thirty (30) days) of an
invoice date will be considered overdue. Customers will be informed by CalVans about all outstanding overdue
charges in a timely manner and will be provided with a copy of CalVans’ policy for delinquent charges.

Two Months (60 Days) — All invoiced charges that have not been paid within two months (sixty (60) days) will
be considered delinquent. Delinquent charges may be subject to a late payment penalty of up to 10% of the original
invoiced charge, to be applied at the discretion of CalVans. All customers with delinquent charges will be
informed, by copy, that those charges will be entered into third-party collection from a California licensed
collector if not paid within 30 days of delinquency.

Three Months (90 Days) — All invoiced charges not paid within three months (ninety (90) days) will be
immediately eligible for assignment to a third-party California licensed collector. The amount of charge entered
into third-party collection may include a late payment penalty of up to 20% of the original invoiced charge.
CalVans is not liable for any and all charges assigned to a California licensed third debt collector under its
delinquent charges policy, and is not liable for any impacts to customers from assignment of their delinquent debt,
including impacts to their business credit rating.

These additions and amendments to our van use policies and billing & payment policies are intended to provide
clear, consistent, and equitable changes that ensure that CalVans is able to account for costs while maintaining
affordable rates, and while allowing our agency to remain operational during financially challenging times.

Final approval of these policies will be proposed for CalVans’ March 2026 Board of Directors Meeting. All new
and modified policy changes will be proposed to be adopted inclusive of their provisional implementation.

Please feel free to contact CalVans staff, including CalVans Executive Director, Sidd Nag, with any questions or
concerns you may have concerning March 2026 policy changes.

Sidd NW

Executive Director
snag(@calvans.gov
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Action/Discussion Item 5-2

ACTION

Presented by:
Siddharth Nag, Executive Director

SUBJECT:
Authorization to Increase Rates on an Emergency Basis to Account for Escalating Fuel Cost

INFORMATION:
This action item is submitted for Board discussion and approval of an emergency rate increase to address unanticipated
operational impacts resulting from escalating fuel costs.

RECOMMENDED ACTION:
Approve an emergency rate increase to offset escalating fuel costs and authorize staff to implement the adjustment.

ATTACHMENT(S):

Return to Agenda
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Fuel Per Week Total Charge
2.2.26-2.8.26 $ 36,866.90
2.9.26-2.15.26 $ 37,462.40
2.16.26-2.22.26 $ 35,801.80
2.23.26-3.1.26 $ 43,402.04
3.2.26-3.8.26 $ 47,776.70
Total Fuel Charge Per week

$50,000.00

$45,000.00 $47,776.70
$40,000.00

$37,462.40
$36,866.90 $35,801.80

$35,000.00

$30,000.00

$25,000.00

2.2.26-2.8.26 2.9.26-2.15.26 2.16.26-2.22.26 2.23.26-3.1.26 3.2.26-3.8.26

Gallons Per Week |Total Gallons

2.2.26-2.8.26 9497.16
2.9.26-2.15.26 9424.89
2.16.26-2.22.26 9075.93
2.23.26-3.1.26 10777.90
3.2.26-3.8.26 10968.90

Total Gallons Per Week
11000.00

10968.90

10000.00

9497.16 9424.89

9075.93

9000.00

8000.00
2.2.26-2.8.26 2.9.26-2.15.26 2.16.26-2.22.26 2.23.26-3.1.26 3.2.26-3.8.26



Fuel Per Week CA (Avrg /Gallon) |AZ (Avrg/Gallon) |Overall (Avrg Per Gallon)
2.2.26-2.8.26 $ 451 $ 3.15 | $ 3.88
2.9.26-2.15.26 $ 471 $ 3.16 | $ 3.97
2.16.26-2.22.26 $ 468 | $ 3.16 | $ 3.94
2.23.26-3.1.26 $ 476 | $ 3.18 | $ 4.02
3.2.26-3.8.26 $ 511 $ 345 | $ 4.35

Average Cost Per Gallon (CA/AZ)

2.2.26-2.8.26 2.9.26-2.15.26 2.16.26-2.22.26 2.23.26-3.1.26 3.2.26-3.8.26
$5.11

$4.71 w

$3.16

CA (Avrg /Gallon) AZ (Avrg/Gallon) Overall (Avrg Per Gallon)

AAA Estimation of Gas prices as of 3.9.26

County Retail Prices
Today's AAA I 5.745 t0 5.299
National Average [ g%gg ;0 g%gg
L 05.
$3.478 - I 5.121 10 4.997
Price 25 of I 4.996 to 4.773
3026 1 No Data
Available

County average gas
prices are updated
daily to reflect changes
in price. For metro

$5204 - averages, click here.

Price as of
31926

Today's AAA
California Avg.




Based on 460 running vans

Based on a 3 month Avg

412,844.69

Avg Miles per month

103,211.17

Avg Miles Per Week

224.37

Avg Miles Per Van

Monthly Per Van Per NPer Week
Lease $ 165,000.00|$ 358.70| $ 89.67
Insurance $ 174,674.50|$ 379.73|$ 94.93
Fuel $ 200,569.62 |$ 436.02| $ 109.01
Maintenance |$ 170,000.00|$ 369.57|$ 92.39
AdminCharge |$ 48,694.96|$ 105.86|$ 26.46

$ 758,939.08 | $ 1,649.87 | $ 412.47

$ 1.84

Per Mile Rate

$ 412

Minimum Charge
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Action/Discussion Item 5-3

ACTION

Presented by:
Siddharth Nag, Executive Director

SUBJECT:
Potential Adoption of Member Agency Dues

INFORMATION:

This action item is submitted for Board discussion and approval of the potential adoption of member agency dues. The
proposed dues structure is intended to establish a consistent funding mechanism to support agency operations and shared
program costs.

RECOMMENDED ACTION:
Approve the adoption of member agency dues if the Board determines approval of dues is necessary to maintain fiscal
solvency for CalVans.

ATTACHMENT(S):

Return to Agenda
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Action/Discussion Item 5-4

DISCUSSION

Presented by:
Siddharth Nag, Executive Director

SUBJECT:
Potential Bridge Financing Mechanisms

INFORMATION:

This item is submitted for Board discussion and informational purposes regarding potential bridge financing mechanisms.
The overview is intended to provide the Board with a preliminary assessment of available short-term financing options to
support cash-flow needs and ensure continuity of operations.

RECOMMENDED ACTION:
This item is presented for Board discussion and informational purposes only; no action is requested at this time.

ATTACHMENT(S):
Potential Bridge Financing Options
e State Loan (I-Bank) or Agency Grant (CARB)
Local Government Association Loan
Private Loan a/o Vendor Financing
Member Agency Loan
Member Agency Grant

Other Funding Mechanisms
e Member Dues
e Return-to-Source Funding

Return to Agenda
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Action/Discussion Item | 5-5

DISCUSSION

Presented by:
Siddharth Nag, Executive Director

SUBJECT:
Return to Source Funding Mechanisms

INFORMATION:
This item is submitted for Board discussion and informational purposes regarding potential Return to Source funding
mechanisms.

RECOMMENDED ACTION:
No action is requested. This item is presented for Board discussion and informational purposes only.

ATTACHMENT(S):

Return to Agenda
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CALVANS CONTRIBUTION OF FEDERAL FUNDS

FFY 2024- FTA §5307 URBANIZED AREA FORMULA FUND CONTRIBUTION

MEMBER AGENCY Total NTD Revenue Calvans NTD Revenue Percent of CalVans TOTAL FTA FTA APPORTIONMENT
FTA FUND RECIPIENT Miles Reported Miles Reported Mileage Contribution APPORTIONMENT EST. CALVANS SHARE*

Salinas, CA 3,107,189 1,258,054 40.5% $6,704,533 $2,714,564
Santa Maria, CA 1,517,593 624,828 41.2% $6,543,554 $2,694,132
Visalia, CA 2,776,489 774,479 27.9% $5,905,376 $1,647,257
Fairfield, CA 697,692 201,416 28.9% $4,614,942 $1,332,283
El Centro, CA 1,335,983 244,559 18.3% $5,205,617 $952,917
Gilroy-Morgan Hill, CA 237,928 81,814 34.4% $2,614,995 $899,193
Porterville, CA 737,187 176,438 23.9% $3,195,471 $764,803
Fresno, CA 7,472,784 369,252 4.9% $14,824,847 $732,539
Hanford, CA 1,517,180 218,431 14.4% $4,384,366 $631,225
Lompoc, CA 340,192 59,929 17.6% $2,964,355 $522,208
Merced, CA 1,248,868 125,187 10.0% $4,665,248 $467,646
Bakersfield, CA 4,354,207 164,047 3.8% $10,571,651 $398,292
Oxnard-Ventura, CA 5,018,660 155,765 3.1% $12,396,640 $384,757
/C\'AGrande'Grover Beh-Pismo Beh, 606,044 38,946 6.4% $3,251,052 $208,921
Watsonville, CA 742,711 26,172 3.5% $5,248,093 $184,935
Camarillo, CA 435,891 25,573 5.9% $2,983,826 $175,056
Stockton, CA 10,294,137 116,323 1.1% $15,201,627 $171,777
Napa, CA 1,233,491 51,444 4.2% $3,503,852 $146,132
Paso Robles-Atascadero, CA 496,335 19,178 3.9% $2,452,486 $94,762
'CnAdio'Pa'm Desert-Palm Springs, 3,302,123 40,295 1.2% 47,527,522 491,857
Temecula-Murrieta-Menifee, CA 1,588,596 20,065 1.3% $6,999,191 $88,404
Lodi, CA 868,673 19,670 2.3% $3,290,181 $74,502
Santa Rosa, CA 3,360,424 27,329 0.8% $9,007,617 $73,255
Vallejo, CA 1,924,986 24,421 1.3% $5,374,450 $68,182
San Luis Obispo, CA 753,106 7,411 1.0% $4,732,878 $46,574
Davis, CA 1,196,882 6,460 0.5% $6,107,257 $32,963
Yuma, AZ-CA 1,189,545 494,431 41.6% $57,609 $23,945
Phoenix-Mesa-Scottsdale, AZ 48,908,131 615 0.0% $75,811,477 $953

Petaluma, CA 419,783 96 0.0% $1,605,096 $367



COUNTY MEMBERS
FTA FUND RECIPIENT

Monterey County
Santa Barbara County
Tulare County

Solano County
Imperial County
Fresno County

Kings County

Ventura County
Merced County

Kern County

San Luis Obispo County
San Joaquin County
Riverside County
Napa County
Sonoma County

Yolo County

Yuma County

Maricopa County

FFY 2024- FTA §5307 FORMULA FUND CONTRIBUTION BY COUNTY

Total NTD Revenue
Miles Reported

4,087,828
1,857,785
3,513,676
2,622,678
1,335,983
7,472,784
1,517,180
5,454,551
1,248,868
4,354,207
1,855,485
11,162,810
4,890,719
1,233,491
3,780,207
1,196,882
1,189,545

48,908,131

CalVans NTD Revenue
Miles Reported

1,366,040
684,757
950,917
225,837
244,559
369,252
218,431
181,338
125,187
164,047

65,535
135,993
60,360
51,444
27,425
6,460
494,431

615

Percent of CalVans
Mileage Contribution

78.4%
58.8%
51.8%
30.1%
18.3%
4.9%
14.4%
9.0%
10.0%
3.8%
11.3%
3.4%
2.5%
4.2%
0.8%
0.5%
41.6%

0.0%

TOTAL FTA

APPORTIONMENT

$14,567,621
$9,507,909
$9,100,847
$9,989,392
$5,205,617
$14,824,847
$4,384,366
$15,380,466
$4,665,248
$10,571,651
$10,436,416
$18,491,808
$14,526,713
$3,503,852
$10,612,713
$6,107,257
$57,609

$75,811,477

FTA APPORTIONMENT
EST. CALVANS SHARE*

$3,798,692
$3,216,339
$2,412,059
$1,400,465
$952,917
$732,539
$631,225
$559,813
$467,646
$398,292
$350,258
$246,279
$180,261
$146,132
$73,622
$32,963
$23,945

$953



STATE MEMBERS
FTA FUND RECIPIENT

Califormia Non-UZA

Arizona Non-UZA

Nevada Non-UZA

CALVANS CONTRIBUTION OF FEDERAL FUNDS

FFY 2024- FTA §5311 RURAL AREA FORMULA FUND CONTRIBUTION

Total NTD Revenue Miles CalVans NTD Revenue Percent of CalVans TOTAL FTA FTA APPORTIONMENT
Reported Miles Reported Mileage Contribution APPORTIONMENT EST. CALVANS SHARE*
28,314,104 3,287,727 11.6% $42,627,490 $4,949,743
7,194,198 486,105 6.8% $17,651,280 $1,192,680

2,275,588 53,828 2.4% $9,414,738 $222,701
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