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EXECUTIVE SUMMARY 

California Vanpool Authority (CalVans) provides vanpool services across member counties, supporting affordable and sustainable 
transportation options for commuters. As part of ongoing financial oversight, staff has submitted the agency's Trial Balance Summary 
in a revised format, intended to convey the agency's financial performance using generally accepted accounting methodologies. 

The first several weeks of 2026 continue to show below-average billable mileage, with weekly averages dropping to the mid-70K 
miles range. This reduction in revenue has placed pressure on operating budgets and continues to necessitate cost-containment 
measures. Potential actions include targeted furloughs, and limits on contractual obligations and discretionary spending. 

While seasonal declines are not unexpected, current and forecasted revenue levels are insufficient to sustain operations without 
adjustments. Staff continues to monitor financial performance closely, providing monthly updates to the Board, and recommend 
corrective measures as conditions evolve. 

2026 PERFORMANCE GOALS 

Service Expansion, Operational Efficiency& Resilience Planning: Closely analyzing and reviewing vanpool operations across 
member counties in order to assess regional fleet deployment strategies. Continued use of contingency measures such as targeted 
furloughs, deferred hiring, and discretionary spending limits to safeguard operations during periods of reduced billable mileage. 

■ Financial Oversight: Continued monthly budget reporting, including revised revenue and expense detail and multi-year budget
comparisons, in conformance with generally accepted accounting practices, strengthening transparency and accountability.
Strategic Partnerships: Building new collaborations with member agencies, regional transportation agencies, and local
employers to sustain vanpool participation and explore new funding opportunities.
Technology & Data Improvements: Re-evaluation of telemetric vendors to assess which metrics and data is needed to to
mitigate liability exposure, as well to inform decision-making about strategic fleet deployment, fleet revenue performance, and
regional deployment of agency assets, including staff time.

KEY AREAS FOR PERFORMANCE IMPROVEMENT 

Focus Area Improvement Strategy Expected Impact 

Financial Management Provide comprehensive budget updates and multi-year Greater transparency, earlier detection 
comparisons, and proactive cost-containment measures of revenue shortfalls 

Revenue Diversification Explore new funding sources (grants, employer sponsorships, Reduced reliance on fluctuating mileage 
regional partnerships) beyond rider fares revenue 

Employer Engagement Strengthen collaboration with agricultural employers and More consistent vanpool participation 
commuter programs to stabilize demand and billable miles 

Operational Efficiency Implement targeted seasonal furloughs and limit spending Cost savings without halting essential 
during seasonal downturns services 

Worliforce Development Apply continuous performance management practices Higher staff productivity, morale, and 
(frequent check-ins, real-time feedback) alignment with strategic goals 

Customer Experience Improve rider communication, simplify enrollment, and Increased rider retention and satisfaction 
highlight cost savings compared to personal commuting 

Technology & Data Enhance use of more efficient telematic mileage tracking, Better performance monitoring and 
greenhouse gas calculators, and reporting dashboards. evidence-based decision making 
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