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A meeting of the California Vanpool Authority was called to order by Chairperson Robert Poythress at 10:00 A.M. on Thursday, January 8th, 2026, via 
teleconference.

2026 California Vanpool Authority Member Agencies

AMBAG – Association of Monterey Bay Area Governments
Fresno COG – Fresno Council of Governments
ICTC – Imperial County Transportation Commission
MCTC – Madera County Transportation Commission
MCAG – Merced County Association of Governments

RCTC – Riverside County Transportation Commission
SBCAG – Santa Barbara County Association of Governments
StanCOG – Stanislaus Council of Governments
TCAG – Tulare County Association of Governments
VCTC – Ventura County Transportation Commission

1.   CALL TO ORDER: 10:00 A.M.

ROLL CALL – CLERK OF THE BOARD

Member Agency Present Absent / (A) Alternate Joined after Roll Call

MCTC Robert Poythress Jose Rodriguez (A)
SBCAG Bob Nelson Ariston Julian (A)

Fresno COG Brandon Pursell
ICTC Ana Beltran Mike Goodsell (A)

MCAG Gurpal Samra Pat Nagy (A)

RCTC Joseph Deconinck

StanCOG Buck Condit (A) Javier Lopez
TCAG Elizabeth Wynn Greg Meister (A) 10:04 A.M.
VCTC James “Jim” White Carrie Broggie (A)

AMBAG Scott Funk
SJCOG Paul Akinjo 10:04 A.M.

STAFF/VISITORS IN ATTENDANCE:

First Name Last Name Organization 01/08/26
David Khan Kahn, Soares & Conway, CalVans Legal X
Eileen Goodwin Apex Strategies, CalVans Advisor X

William Powell NTD Analyst, Transit Capitol Support X
Sidd Nag CalVans Consultant X

Jonelle Alvarez MCAG X
Natalia Austin MCTC X

Leigh Brown RCTC X
Dolores Lopez VCTC X

Griselda Chavez CalEEC X
Hanan Sawalha CalEEC X

Scott Cox CalEEC X
Peter Williamson SBCAG X
Jean Foletta StanCOG X

J Flores Guest X
Georgina Landecho CalVans X

Magdalena Atilano CalVans X
Gabriela Pacheco CalVans X

Tomas Hernandez CalVans X
Teresa Williams CalVans X
Arturo Garcia CalVans X

Marcey Caballero CalVans X

2.   PUBLIC COMMENT – (Unscheduled appearances):  None.
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3.   CONSENT AGENDA

      3-1.   ACTION: Approval of Draft Minutes of December 11, 2025 Board Meeting
         

Motion made by: James “Jim” White
2nd by: Gurpal Samra

Motion (Pass/Fail): Pass
Commissioner Yea Nay Abstain

Robert Poythress X
Bob Nelson X
Ana Beltran X

Gurpal Samra X
Buck Condit X

Elizabeth Wynn X
James “Jim” White X

Scott Funk X
Paul Akinjo X

4.   ACTION ITEMS / DISCUSSION ITEMS

4-1.   ACTION: None.

5.   STAFF REPORT

5-1.   INFORMATION: Agency Financials

A review of agency financials for the period ending December 31, 2025, was conducted. CalVans’ accounting staff were present
to address any questions regarding agency standings and the current budget status. The Board requested that future

      presentations of agency budgets and financials be provided in a balance sheet format rather than the existing trial balance 
      format. No additional questions or concerns were raised.

      5-2.   INFORMATION: Legislative Update
      
      The board received a legislative update from Scott Cox, who reported that the new Senate Pro Tempore has been officially 
      sworn in and has finalized committee and leadership assignments, with no major changes affecting existing relationships. The 
      State budget will be released the following morning, and EEC will review it immediately to assess impacts on CalVans’ Prop 4 
      request. Bill tracking will resume once new legislation begins moving, and relevant reports will be shared. Board members 
      asked clarifying questions about the budget presentation, timing of updates, and potential impacts on transportation funding.

      5-3.   INFORMATION: Director’s Report

      Director Landecho provided a brief update on all regions, reporting that CalVans operated 323 vanpools in December; 240 
      agricultural and 83 non-agricultural vans, with total revenue miles of 288,315. Transit Coordinators Gabriela Pacheco, Teresa 
      Williams, and Tomas Hernandez were present to address any region-specific questions. No questions or concerns were raised.

      5-4.   INFORMATION: Annual Planning

      Director Landecho presented the draft annual planning document outlining major tasks identified during the directors’ retreat 
      and board direction. The plan prioritizes actions in a deliberate sequence, including developing a comprehensive financial 
      strategy with clear timelines and sustainability options if Prop 4 funding does not materialize. Staff is working with Executive 
      Committee on this strategy. The document will also guide outreach to MPOs and transit agencies regarding expansion and 
      expectations for in-kind support. Leadership is prepared to present the plan externally once finalized. The board expressed 
      appreciation for the format and presentation, however, requests that the plan include clearly defined start and end dates.
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6. CLOSED SESSION: 10:34 A.M.

6-1.   Public Employee Performance Evaluation (Government Code §54957)
Title: Executive Director

7.   REPORT FROM CLOSED SESSION: 11:02 A.M.

7-1.   Report out any action taken in Closed Session. Pursuant to Government Code §54957.1, report, in open session, any
reportable action taken in closed session. None.

8.   OTHER BUSINESS / INFORMATION / CLOSING COMMENTS

      8-1.   INFORMATION: Updates and/or Requests for Future Agenda Items: None.

9.   NOTICES:

      Upcoming Board Meeting: Thursday, February 12, 2026, at 10:00 A.M., Sacramento, CA

6.   ADJOURN: 11:03 A.M.

Respectfully submitted,
Magdalena Atilano, Office & Payroll Manager, Board Clerk


