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BOARD OF DIRECTORS MEETING AGENDA

Thursday, January 8™, 2026
10:00 A.M.
Multiple Meeting Locations (listed in alphabetical order)

TELECONFERENCE PARTICIPATION

Meeting Date:
Meeting Time:
*Teleconference Location(s):

Pursuant to the Brown Act, Government Code §54953, this agenda must be posted at the listed *hybrid teleconference locations; all
teleconference locations must be accessible to the public; members of the public must have the ability to observe the meeting and to
comment on agenda, including prior to closed session items, to the CalVans legislative body; all votes must be conducted by roll call; a
quorum of members from each participating jurisdiction must be present and the agenda must be posted at each location at least 72 hours
in advance of the meeting.

JOIN BY COMPUTER

Participants may join the ZoomGov teleconference using one of the following access methods:
Join ZoomGov Meeting: https://calvans.zoomgov.com/j/1608796907?pwd=pQI8cINcYmjxrzgPoqL dkShRoGfdA6.1
Join via ZoomGov- CLICK HERE Meeting ID: 160 879 6907 Passcode:*3vVn!

JOIN BY PHONE

One tap mobile:

Dial by your location: +1 669 254 5252 US

*MEETING TELECONFERENCE LOCATION(S)

+16692545252,,1608796907# US

+16692161590,,1608796907# US
+1 415 449 4000 US Spanish Line

MEMBER AGENCY

2026 BOARD

Association of Monterey Bay Area Governments
147 Fourth St, Gonzales, CA 93936

Scott Funk
Mayor Pro Tem, City of Gonzales

Fresno Council of Governments
2035 Tulare St, Ste 201, Fresno, CA 93721

Brandon Pursell
Mayor, City of Kingsburg

Imperial County Transportation Commission
1503 N. Imperial Ave., Ste 104, El Centro, CA 92243
351 W. Main St. Westmorland, CA 92281

Ana Beltran

Councilmember, City of Westmorland
Mike Goodsell

Councilmember, City of Holtville

Madera County Transportation Commission
2001 Howard Road, Rm 201, Madera, CA 93637
200 W. Fourth Street, Rm 4006, Madera, CA 93637

Robert Poythress, Chair

Supervisor District 3, Madera County
Jose Rodriguez

Councilmember, City of Madera

Merced County Association of Governments
369 West 18th Street, Merced, CA 95340

Gurpal Samra

Councilmember, City of Livingston
Pat Nagy

Mayor, City of Gustine

Riverside County Transportation Commission
City Hall, 235 North Broadway, Blythe, CA. 92225

Joey DeConinck
Councilmember, City of Blythe

San Joaquin Council of Governments
555 E. Weber Avenue, Stockton, CA 95202
City of Lathrop Council Chamber, 390 Towne Centre Drive, Lathrop, CA 95330

Paul Akinjo
Mayor, City of Lathrop

Santa Barbara County Association of Governments
511 E. Lakeside Pkwy, Ste 47, Santa Maria, CA 93455

Bob Nelson

Supervisor 4th District, Santa Barbara County
Ariston Julian

Mayor, City of Guadalupe

Stanislaus Council of Governments
1111 | Street, Ste 308, Modesto, CA 95354
1010 10 St., 61 Floor Lobby, Modesto, CA 95354

Javier Lopez
Mayor, City of Ceres
Buck Condit
Supervisor, District 1

Tulare County Association of Governments
210 N Church St., Ste B, Visalia, CA 93291

Elizabeth Wynn
Vice Mayor, City of Visalia
Greg Meister
Councilmember, City of Porterville

Ventura County Transportation Commission
751 E. Daily Dr. Ste. 420, Camarillo, CA 93010

Jim White, Vice Chair

Citizen Representative, City of Ventura
Carrie Broggie

Councilmember, City of Fillmore



https://calvans.gov/
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https://calvans.zoomgov.com/meeting/vJItf-6hqDIqHW7htfM0s7Zzeu9TSBt0bk8/ics?icsToken=98tyKuiurjMtE9KcsB7BeI89EMG7durFq2BmnfRViBnIUzMEWBnzI7t2AZBrQNrb

CalVans Board of Directors Special Meeting Agenda
Thursday, January 81,2026 e

MEETING AGENDA

1. CALL TO ORDER
Roll Call & Confirmation of Quorum

2. PUBLIC COMMENTS
Unscheduled Appearances. Members of the public may address the Board on items not listed on the agenda. The Board reserves
the right to limit the time of presentations by individual or topic to 3 minutes per speaker.

3. CONSENT AGENDA
Items on the Consent Calendar are considered routine and may be approved by a single motion.
-1 - Approval of Draft Minutes of the December 11T, , Board Mieetin

4. ACTION ITEMS / DISCUSSION ITEMS
4-1. ACTION: None

5. STAFF REPORTS
-1, . _Agency FInancia
b-Z2. INFORMATION: Legisliative Updatg
b-3. INFORMATION: Director’s Repori
-4, X nnua annin

6. CLOSED SESSION
The CalVans Board will convene into Closed Session to discuss the items listed below. Pursuant to Government Code 854950
54963, the Board will report out any final decisions following the conclusion of the Closed Session.
6-1. Public Employee Performance Evaluation (Government Code 854957)
Title: Executive Director

7. REPORT FROM CLOSED SESSION
7-1. Report out any action taken in Closed Session. Pursuant to Government Code §54957, report, in open session, any reportable

action taken in closed session.

8. OTHER BUSINESS / INFORMATION / CLOSING COMMENTS
This time is set aside for the CalVans Board of Directors, Executive Committee members, staff and/or agency consultants to
announce items, activities or other information that may be of general interest. There will be no discussion on matters involving
CalVans except to ask questions or refer matters to staff, and no action will be taken unless listed on a subsequent agenda.
8-1. INFORMATION: Updates and/or Requests for Future Agenda Items

9. NOTICES
Upcoming Board Meeting: Thursday, February 12, 2026 10:00 A.M..

10. ADJOURN

In accordance with the Americans with Disabilities Act, individuals requiring disability-related modifications or accommodations to
participate in this meeting are encouraged to contact CalVans at (866) 655-5444 ext. 101. Please provide notice at least 48 hours in
advance to allow CalVans sufficient time to make reasonable arrangements to ensure accessibility.
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CVA Board Meeting Minutes

A meeting of the California Vanpool Authority was called to order by Chairperson Robert Poythress at 10:00 A.M. on

Thursday, December 11'%, 2025, via teleconference.

2025 California Vanpool Authority Member Agencies

AMBAG — Association of Monterey Bay Area Governments
Fresno COG — Fresno Council of Governments

ICTC — Imperial County Transportation Commission
MCTC — Madera County Transportation Commission
MCAG — Merced County Association of Governments

1. CALL TO ORDER: 10:00 A.M.

ROLL CALL - CLERK OF THE BOARD

RCTC — Riverside County Transportation Commission
SBCAG - Santa Barbara County Association of Governments
StanCOG — Stanislaus Council of Governments

TCAG — Tulare County Association of Governments

VCTC - Ventura County Transportation Commission

Member Agency Present Absent / (A) Alternate = Joined after Roll Call
MCTC  Robert Poythress Jose Rodriguez (A)
SBCAG Bob Nelson Ariston Julian (A)
Fresno COG Brandon Pursell
ICTC Ana Beltran
Mike Goodsell (A)
MCAG | Gurpal Samra Pat Nagy (A)
RCTC | Joseph DeConinck
StanCOG Javier Lopez
Buck Condit (A)
TCAG  Elizabeth Wynn Greg Meister (A)
VCTC  James “Jim” White = Carrie Broggie (A)
AMBAG  Scott Funk
SJCOG | Paul Akinjo
STAFF/VISITORS IN ATTENDANCE:

First Name Last Name Organization 12/11/25
David | Khan Kahn, Soares & Conway, CalVans Legal X
Eileen | Goodwin  Apex Strategies, CalVans Advisor X

William | Powell NTD Analyst, Transit Capitol Support X
Sidd | Nag CalVans Consultant X
Monica | Lopez City of Lathrop X
Leigh | Brown RCTC X
Dolores | Lopez VCTC X
Reed | Addis CalEEC X
Scott | Cox CalEEC X
Edith | Verdin SJCOG X
Jean | Foletta StanCOG X
Kassandra | Barrientos  StanCOG X
John | Lollis City of Visalia X
Donna | Earnest Guest X
Erik | Noriega Guest X
Georgina | Landecho  CalVans X
Magdalena | Atilano CalVans X
Gabriela | Pacheco CalVans X
Carmen | Mora CalVans X
Tomas | Hernandez CalVans X
Amanda | Ruch CalVans X

Page 1 of 4
CVA Board DRAFT Meeting Minutes
December 11™, 2025



()
w{g CVA Board Meeting Minutes

2. PUBLIC COMMENT - (Unscheduled appearances): None.
3. CONSENT CALENDAR
3-1. ACTION: Approval of Draft Minutes of November 13, 2025, Board Meeting

Motion made by: Elizabeth Wynn

2" by: Scott Funk

Motion (Pass/Fail): Pass
Commissioner Yea Nay Abstain
Robert Poythress
Bob Nelson
Gurpal Samra
Joseph DeConinck
Elizabeth Wynn
James “Jim” White
Scott Funk
Paul Akinjo

KRR XK XX

4. ACTION / DISCUSSION ITEMS
4-1. ACTION: Approval of the Development of RABA Agreement for Admission

Motion made by: Paul Akinjo

2" by: Gurpal Samra

Motion (Pass/Fail): Pass
Commissioner Yea Nay Abstain
Robert Poythress
Bob Nelson
Gurpal Samra
Joseph DeConinck
Elizabeth Wynn
James “Jim” White
Scott Funk
Paul Akinjo

XK K K KX

4-2. ACTION: Annual Governing Board Elections for 2026 Chair. Board elected: Robert Poythress

Motion made by: White

2" by: Gurpal Samra

Motion (Pass/Fail): Pass
Commissioner Yea Nay Abstain
Robert Poythress
Bob Nelson
Gurpal Samra
Joseph DeConinck
Elizabeth Wynn
James “Jim” White
Scott Funk
Paul Akinjo

e oo RN
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4-2. ACTION: Annual Governing Board Elections for 2026 Vice-Chair. Board elected: James “Jim” White

Motion made by: Elizabeth Wynn

2" by: Gurpal Samra

Motion (Pass/Fail): Pass
Commissioner Yea Nay Abstain
Robert Poythress
Bob Nelson
Gurpal Samra
Joseph DeConinck
Elizabeth Wynn
James “Jim” White
Scott Funk
Paul Akinjo

XK KK K KX

5. STAFF REPORT
5-2. INFORMATION: Discussion of Board Retreat

Director Landecho provided a brief follow-up of the Board Retreat highlighting the potential next steps that were
discussed at the retreat, which included:

e Executive Director Follow-Up
o Confirm RABA’s JPA status, evaluate Redding’s inclusion in CalVans, and present recommendations
to the Board in December 2025.
e Board Guidance
o Expansion cannot proceed until financial issues are resolved.
e  Executive Director and Nag Consulting Follow-Up: Financial Planning
o Create a high-level financial roadmap with timelines for Board approval to ensure stability and guide
priorities.
e Executive Director and Consultants Follow-Up: Develop Dues Model(s)
o Design membership dues options (flat, tiered, usage-based) that balance fairness and sustainability for
Board review.
e Executive Director and Nag Consulting Follow-Up: In-Kind Support List
o Identify potential non-financial contributions (legal, HR, marketing, etc.) with clear effort levels for
agency consideration.
e  Executive Director: Mitigation & Financial Transition Plan
o Partner with Caltrans on mitigation projects, gather input via QR surveys, and develop a plan to transition
subsidized vanpools to permanent funding models.
e  Executive Director and Consultants Follow-Up: Service Model Evaluation
o  Assess limiting services to JPA counties, review withdrawal policies, and update JPA language to require
financial contributions for sustainability.
e  Executive Director and Consultant Follow-Up: Outreach to JPA Member Agencies
o Initiate Q1 2026 discussions on priorities and funding, share Visalia’s Section 5307 funding model, and
host workshops to replicate success.
e  Chair and Executive Director Annual Presentations to JPA Member Agencies
o Starting in 2026, provide yearly updates to member agency boards to strengthen engagement and
transparency.

5-2. INFORMATION: Agency Financials

Review of agency financials for the period ending November 30, 2025. CalVans’ accounting staff was present to
answer questions regarding agency standings and the status of the current budget. No questions or concerns.

Page 3 of 4
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5-3. INFORMATION: Legislative Update

Lobbyists Scott Cox provided a brief legislative update, and spoke briefly on the 2026 Brown Act update, Prop 4 and
CalVans’ request for allocation. No questions or concerns.

5-4. INFORMATION: Director’s Report

Director Landecho provided a brief update on all regions. CalVans operated 427 total vanpools in November. 354 Ag
vans and 73 non-ag vans. Transit Coordinators Carmen Mora, Gabriela Pacheco, and Tomas Hernandez were present
for any questions regarding their area of responsibility. No questions or concerns.

6. CLOSED SESSION: 11:03 A.M.

6-1. Public Employee Performance Evaluation (Government Code §54957)
Title: Executive Director

7. REPORT FROM CLOSED SESSION: 11:23 A.M.

7-1. Report any action taken in Closed Session: None.

8. OTHER BUSINESS / INFORMATION / CLOSING COMMENTS

8-1. INFORMATION: Updates and/or Requests for Future Agenda Items: None.
9. NOTICES:

Upcoming Board Meeting (In Person & Teleconference): Thursday, January 8, 2026, at 10:00 A.M.

10. ADJOURN: 11:24 A.M.

Respectfully submitted,
Magdalena Atilano, Office & Payroll Manager, Board Clerk

Page 4 of 4
CVA Board DRAFT Meeting Minutes
December 11™, 2025



Page 7 of 37

7 CalVans Board of Directors Regular Meeting Agenda

,Vﬂl‘ls January 8, 2026 5-1
~
:@ Agency Financials & Budget Comparison INFORMATION

Prepared and presented by:

CalVans Staff

Georgina Landecho, Executive Director
Amanda Ruch, Account Clerk IIT

SUBJECT:
Agency Financials & Budget Comparison

INFORMATION:

In 2020, the CalVans Ad Hoc Financial Committee directed California Vanpool Authority staff to provide monthly budget updates. In
response, staff now submits an unaudited Trial Balance Summary for the preceding month, along with a Budget-to-Actual Comparison
for the current fiscal year, as requested by the Executive Committee.

FISCAL IMPACT:

Billable revenue has fallen to an unsustainable level—averaging only 80,000 billable miles per week—placing operations at significant
risk. This shortfall affects every region annually, as many agricultural vanpools remain parked due to seasonal service. Due to a sharp
and immediate decline in revenue during the fall and winter season, staff will move forward with additional cost-reduction measures
without delay. These actions include furloughs, workforce reductions, and strict limitations on discretionary spending, including the
suspension of all non-essential contracted services.

RECOMMENDED ACTION:
This item is presented for informational purposes only, and no Board action is required currently. Staff will continue to monitor revenue
trends closely and provide updates to the Board as conditions evolve.

ATTACHMENT(S):

Exhibit A. Trial Balance Summary for period ending December 31, 2025
Exhibit B. Budget Vs. Actual Comparison

Return to Agenda
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EXHIBIT A CalVans

California Vanpool Authority (Consolidated)
Trial Balance
End of Dec 2025

Account Debit Credit
10000 - Checking 1(WF) $587,677.94
10001 - Checking 2(WF) $4,646.24
10002 - Checking 4(BofA) Payroll $246.76
10004 - Checking 3(WF) Tenet $16,785.54
13000 - Accounts Receivable $1,108,191.09
13100 - Grant Receivables $27,810,468.51
13300 - Governmental Funding Receivable-Suspense $181,157.70
13900 - Allowance for Bad Debts $393,723.62
20000 - Imprest Cash $100.00
22007 - Prepaid Expenses $373,224.00
22300 - Security Deposits - Leases (PPC NEW ACCT) $41,054.50
31000 - Vans $26,021,386.00
31010 - Vans- Accum Depr $25,690,568.00
32000 - Administrative Vehicles $75,465.00
32010 - Administrative Vehicles - Accum Depr $75,465.00
33000 - Equipment - Vans $1,367,951.00
33010 - Equipment - Vans - Accum Depr $1,367,951.00
34000 - Structures & Improvements $31,376.00
34010 - Structures & Improvements - Accum Depr $1,282.00
35000 - Equipment $440,543.00
35010 - Equipment - Office - Accum Depr $428,325.00
37000 - Right to Use - Leased Property $1,441,631.00
37001 - Right to Use - Leased Vehicles $7,583,854.00
37900 - Allow for Amortization - Right to Use - Leased Property $322,707.00
37901 - Allow for Amortization - Right to Use - Leased Vehicles $776,572.00
41000 - Deferred Outflows-Pensions $710,177.52
51001 - Accounts Payable $633,525.10
51010 - Due to other agencies $184,049.72
51077 - Accrued Expenses Payable (A/P) $60,852.41
51260 - Personnel - Compensated Absences $121,351.33
51295 - Leases Payable $13,645.04
51296 - Loans Payable $448,853.15
51297 - Loans Payable - Current $448,548.78
51300 - Lease Liability $7,631,486.42
51316 - Leases Payable - Current $10,924.88
52000 - Unearned Revenue $3,005,490.66
59010 - Personnel - Net Pension Liability $142,941.00

61000 - Personnel - Deferred Pension $300,620.00


Georgina Landecho
New Stamp
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California Vanpool Authority (Consolidated)
Trial Balance
End of Dec 2025

Account Debit Credit

Revenue

80000 - Intergovernmental $1,050,163.45

84000 - Interest on Current Deposits $0.22

88006 - Sale of Fixed Assets $99,441.53
88019 - Passenger Fares (All Programs) $7,240,642.50
88019-1 - Ag- Underutilization Charge $237,591.11

88025 - Other Revenue $60.00

Total Revenue $8,627,898.81

Expense

91000 - Personnel - Labor $952,315.52

91001 - Personnel - Temporary $212,774.00

91002 - Personnel - Overtime $35,258.79

91005 - Benefits - Retirement $179,387.72

91006-1 - 91006 - Insurance - D/V $8,071.22

91007 - Insurance - Health $164,791.99

91008 - Insurance - Life $8,248.30

91010 - Insurance - Workers Comp $5,707.00

91012 - Tax - Payroll $13,882.97

92000 - Service Fees $12,371.74

92001 - Supplies & Materials $72,992.16

92005 - Personnel - Uniform Allowance $465.47

92006 - Communications - Fleet Telematics $205,905.30

92014 - Insurance - Fleet $1,175,393.22

92018 - Office Equipment & Supplies $33,586.82

92019 - Maintenance - Equipment $808,454.91 $1,349.75

92021 - Maintenance - S. I. & G. $8,980.00

92023 - Fuel and Oil $2,017,381.08

92030 - Bank Charges $39,893.08

92033 - Postage and Freight $997.43

92037 - Professional & Specialized Services $196,583.71

92038 - Professional & Specialized Services - Legal $7,983.75

92045 - Outreach/Marketing Activity $8,088.35

92046 - Auditing & Accounting $65,746.00

92057 - Rents & Leases - Equipment $945,258.56

92058 - Rents & Leases - Software (Saas) GASB 96 $239,125.64

92059 - Rented & Leased Facilities $262,123.22

92062 - Supplies - Small Tools $1,105.83

92064 - Fitness Examinations - Volunteer Driver $27,533.51

92090 - Travel

$25,730.67
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California Vanpool Authority (Consolidated)
Trial Balance
End of Dec 2025

Account Debit Credit
92094 - Utilities $33,616.81

92110 - Conference - Stakeholder & Lobby Day $4,547.87

92112 - Personnel - Training $669.50

93003 - Interest on Long-Term Debt $145,113.44

93048 - Information Technology $25,213.44

Total Expense $7,945,299.02 $1,349.75
IN SUMMARY:

UNADJUSTED-CASH BASIS REVENUES - 12/31/2025 $8,627,898.81
UNADJUSTED-CASH BASIS EXPENSES - 12/31/2025 $7,943,949.27

PROFIT/(LOSS) - 12/31/2025 $683,949.54
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EXHIBIT B

CalVans
California Vanpool Authority (Consolidated)
Budget vs. Actual - Cash Basis
From Jul 2025 to Dec 2025

Financial Row Amount Budget Amount Amount Over Budget % of Budget

Ordinary Income/Expense
Income

80000 - Intergovernmental $1,050,163.45 $0.00 $1,050,163.45 0.00%
84000 - Interest on Current Deposits $0.22 $0.00 $0.22 0.00%
88006 - Sale of Fixed Assets $99,441.53 $300,000.00 ($200,558.47) 33.15%
88019 - Passenger Fares (All Programs)
88019 - Passenger Fares (All Programs) $7,240,642.50 $5,500,000.02 $1,740,642.48 131.65%
88019-1 - Ag- Underutilization Charge $237,591.11 $199,999.98 $37,591.13 118.80%
Total - 88019 - Passenger Fares (All Programs) $7,478,233.61 $5,700,000.00 $1,778,233.61 131.20%
88025 - Other Revenue $60.00 $0.00 $60.00 0.00%
Total - Income $8,627,898.81 $6,000,000.00 $2,627,898.81 143.80%
Gross Profit $8,627,898.81 $6,000,000.00 $2,627,898.81 143.80%
Expense
91000 - Personnel - Labor
91000 - Personnel - Labor $952,315.52 $838,125.00 $114,190.52 113.62%
91012 - Tax - Payroll $13,882.97 $12,000.00 $1,882.97 115.69%
Total - 91000 - Personnel - Labor $966,198.49 $850,125.00 $116,073.49 113.65%
91001 - Personnel - Temporary $212,774.00 $75,000.00 $137,774.00 283.70%
91002 - Personnel - Overtime $35,258.79 $22,500.00 $12,758.79 156.71%
91005 - Benefits - Retirement $179,387.72 $65,956.98 $113,430.74 271.98%
91006-1 - 91006 - Insurance - D/V $8,071.22 $0.00 $8,071.22 0.00%
91007 - Insurance - Health $164,791.99 $117,000.00 $47,791.99 140.85%
91008 - Insurance - Life $8,248.30 $1,350.00 $6,898.30 610.99%
91010 - Insurance - Workers Comp $5,707.00 $9,000.00 ($3,293.00) 63.41%
91011 - Insurance - Unemployment (UIB) $0.00 $1,387.50 ($1,387.50) 0.00%
92000 - Service Fees $12,371.74 $2,250.00 $10,121.74 549.86%
92001 - Supplies & Materials $72,992.16 $63,750.00 $9,242.16 114.50%
92005 - Personnel - Uniform Allowance $465.47 $1,875.00 ($1,409.53) 24.83%


Georgina Landecho
Exhibit B


CalVans

California Vanpool Authority (Consolidated)

Budget vs. Actual - Cash Basis

From Jul 2025 to Dec 2025
Financial Row Amount

92006 - Communications - Fleet Telematics $205,905.30
92014 - Insurance - Fleet $1,175,393.22
92018 - Office Equipment & Supplies $33,586.82
92019 - Maintenance - Equipment

92019 - Maintenance - Equipment $30,425.84

92019-1 - Leased Repair Maintanence $17,268.51

92019-2 - Owned Repair Maintanence $508,188.55

92019-3 - Leased General Maintanence $13,161.59

92019-4 - Owned General Maintanence $238,275.42

92019-5 - Owned Accident Repair ($1,349.75)

92019-6 - Leased Accident Repair $1,135.00
Total - 92019 - Maintenance - Equipment $807,105.16
92021 - Maintenance - S. I. & G. $8,980.00
92023 - Fuel and Oil $2,017,381.08
92027 - Memberships- Agency $0.00
92030 - Bank Charges $39,893.08
92033 - Postage and Freight $997.43
92037 - Professional & Specialized Services $196,583.71
92038 - Professional & Specialized Services - Legal $7,983.75
92045 - Outreach/Marketing Activity $8,088.35
92046 - Auditing & Accounting $65,746.00
92057 - Rents & Leases - Equipment $945,258.56
92058 - Rents & Leases - Software (Saas) GASB 96 $239,125.64
92059 - Rented & Leased Facilities

92059 - Rented & Leased Facilities $262,123.22

92059-2 - Rented & Leased Facility S.I.G.- Structural Improv $0.00
Total - 92059 - Rented & Leased Facilities $262,123.22
92062 - Supplies - Small Tools $1,105.83

$225,000.00
$787,500.00
$33,750.00

$0.00
$13,642.02
$571,095.00
$2,972.52
$197,849.52
$285.48
$1,654.98
$787,499.52
$11,250.00
$1,249,999.98
$487.50
$30,000.00
$1,125.00
$112,500.00
$11,250.00
$3,750.00
$31,875.00
$1,026,000.00
$93,750.00

$180,000.00
$28,125.00
$208,125.00
$1,800.00

($19,094.70)
$387,893.22
($163.18)

$30,425.84
$3,626.49
($62,906.45)
$10,189.07
$40,425.90
($1,635.23)
($519.98)
$19,605.64
($2,270.00)
$767,381.10
($487.50)
$9,893.08
($127.57)
$84,083.71
($3,266.25)
$4,338.35
$33,871.00
($80,741.44)
$145,375.64

$82,123.22
($28,125.00)

$53,998.22
($694.17)
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Budget Amount Amount Over Budget % of Budget

91.51%
149.26%
99.52%

0.00%
126.58%
88.98%
442.78%
120.43%
-472.80%
68.58%
102.49%
79.82%
161.39%
0.00%
132.98%
88.66%
174.74%
70.97%
215.69%
206.26%
92.13%
255.07%

145.62%
0.00%
125.95%
61.44%
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CalVans
California Vanpool Authority (Consolidated)
Budget vs. Actual - Cash Basis

From Jul 2025 to Dec 2025
Financial Row Amount Budget Amount Amount Over Budget % of Budget
92064 - Fitness Examinations - Volunteer Driver $27,533.51 $19,999.98 $7,533.53 137.67%
92068 - Purchasing Charges $0.00 $187.50 ($187.50) 0.00%
92090 - Travel $25,730.67 $22,500.00 $3,230.67 114.36%
92094 - Utilities $33,616.81 $40,000.02 ($6,383.21) 84.04%
92103 - Electronic Hardware $0.00 $25.00 ($25.00) 0.00%
92110 - Conference - Stakeholder & Lobby Day $4,547.87 $7,500.00 ($2,952.13) 60.64%
92112 - Personnel - Training $669.50 $0.00 $669.50 0.00%
93003 - Interest on Long-Term Debt $145,113.44 $49,999.98 $95,113.46 290.23%
93048 - Information Technology $25,213.44 $32,500.02 ($7,286.58) 77.58%
Total - Expense $7,943,949.27  $5,998,568.98 $1,945,380.29 132.43%
Net Ordinary Income $683,949.54 $1,431.02 $682,518.52  47,794.55%
Net Income $683,949.54 $1,431.02 $682,518.52  47,794.55%
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\® Legislative Update & Bill Report ~ 5-2
INFORMATION

Presented by:
Environmental & Energy Consulting Staff

SUBJECT:
Environmental & Energy Consulting Legislative Update and Bill Report

INFORMATION:
Environmental & Energy Consulting to provide a comprehensive update.

RECOMMENDED ACTION & FISCAL IMPACT:
This is an information item.

ATTACHMENT(S):

a eqgislative Keport an udget Upda

Return to Agendg
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Environmental &
Energy Consulfing

January 8, 2026

California Vanpool Authority Board of Directors
Environmental & Energy Consulting Lobbyist Update

Announcement

Senate President pro Tempore Monique Limén has announced party and Senate leadership
roles and committee assignments for the remainder of the 2025-2026 legislative session.
Below is a summary of changes most relevant to budget, energy, transportation, climate, and
environmental policy, with brief refreshers on why these assignments matter.

Sen. Lim6n now formally controls committee assignments, referrals, and internal Senate process.
Leadership changes to budget and natural resource committees take effect immediately; most
other committee changes take effect February 1, 2026.

I've attached the full press release. Please note that the pro Tempore office staff assignments
have not been announced. This includes the policy office, chief of staff, legislative director, etc.

Legislative Update

Appropriations Committee

Chair: Sen. Sabrina Cervantes (D—Riverside)

Appropriations is the Senate’s primary fiscal gatekeeper. The Chair determines which bills
advance off the Suspense File, giving the committee outsized influence over policy viability,
particularly for measures with state costs or programmatic expansion.

Budget & Fiscal Review Committee

Chair: Sen. John Laird (D—Santa Cruz)

This committee oversees the full Senate budget process. The Chair plays a central role in shaping
Senate budget priorities and negotiating with the Administration and Assembly during budget
conference.

Budget Subcommittee #2 — Resources, Environmental Protection & Energy

Chair: Sen. Eloise Goémez Reyes (D—Colton)

This subcommittee controls budget items related to energy programs, climate investments,
environmental protection, and natural resources. The Chair has direct influence over funding
levels and legislative intent language tied to climate and energy programs.
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Budget Subcommittee #5 — Corrections, Public Safety, Judiciary, Labor & Transportation
Chair: Sen. Laura Richardson (D—San Pedro)

This subcommittee oversees transportation funding alongside labor and public safety. While
broad in scope, it is a key venue for transportation-related budget decisions and trailer bill
language.

Energy, Utilities & Communications Committee

Chair: Sen. Benjamin Allen (D—Pacific Palisades)

This committee is the primary policy gatekeeper for energy, utilities, and communications issues.
The Chair controls hearing agendas and bill movement for clean energy, grid, and utility-related
legislation.

Environmental Quality Committee

Chair: Sen. Catherine Blakespear (D—Encinitas)

Environmental Quality handles pollution control, waste and toxics, and environmental regulatory
policy. The Chair’s role is central in determining which environmental measures advance and
how aggressively they are scoped.

Natural Resources & Water Committee

Chair: Sen. Josh Becker (D—Menlo Park)

This committee oversees water policy, natural resources, and land use issues. The Chair plays a
significant role in shaping policy related to water supply, conservation, and ecosystem protection.

Transportation Committee

Chair: Sen. Dave Cortese (D—San Jose)

Transportation serves as the primary policy committee for transit, freight, and mobility issues.
The Chair controls the policy pathway for transportation-related legislation before it reaches
fiscal committees.

Joint Legislative Committee on Climate Change Policies

Senate Vice Chair: Sen. Henry Stern (D—Los Angeles)

This joint committee does not hear bills but plays an oversight and coordination role on statewide
climate policy, emissions targets, and inter-agency alignment.

We will continue to track how these leadership and committee assignments shape bill referrals,
budget negotiations, and hearing agendas as we head into the session.
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PRESS RELEASE
From the office of

MONIQUE LIMON

SENATE PRESIDENT pro TEMPORE

FOR IMMEDIATE RELEASE
Tuesday, December 23, 2025
Contact: Christina.Montoya@sen.ca.gov

Senate Leader Limén Announces Leadership and Committee Membership
Appointments

(SACRAMENTO) - Senate President pro Tempore, Monique Limén (D-Santa Barbara),
today announced the Senate Democratic Leadership Team and committee
membership assignments for the remainder of the 2025-2026 session.

Leadership appointments and changes to Budget and Budget Subcommittees, and
Natural Resources and Water Committee will take immediate effect. All other changes,
including the creation of new committees, will take effect on February 1, 2026.

Majority Leader:
Senator Angelique Ashby (D-Sacramento)

Assistant Majority Leader:
Senator Aisha Wahab (D-Silicon Valley)

Assistant Majority Leader:
Senator Laura Richardson (D-San Pedro)

Democratic Caucus Chair:
Senator Caroline Menijivar (D-San Fernando Valley)



Majority Whip:
Senator Tim Grayson (D-Concord)

Assistant Majority Whip:
Senator Dave Cortese (D-San Jose)

Assistant Majority Whip:
Senator Steve Padilla (D-San Diego)

Assistant Majority Whip:
Senator Susan Rubio (D-Baldwin Park)

Presiding Officers:

Senator Christopher Cabaldon (D-Yolo)

Senator Anna Caballero (D-Merced)

Senator Lena Gonzalez (D-Long Beach)

Senator Tim Grayson (D-Concord)

Senator Caroline Menjivar (D-San Fernando Valley)
Senator Roger Niello (R-Fair Oaks)

Senator Akilah Weber Pierson (D-San Diego)

Standing Committees and Subcommittees

Agriculture
e Senator Anna Caballero (D-Merced) (Chair)
e Senator Marie Alvarado-Gil (R-Jackson) (Vice Chair)
e Senator Angeliue Ashby (D-Sacramento)
e Senator Jerry McNerney (D-Pleasanton)
e Senator Steve Padilla (D-San Diego)

Appropriations
e Senator Sabrina Cervantes (D-Riverside) (Chair)
e Senator Kelly Seyarto (R-Murrieta) (Vice Chair)
e Senator Christopher Cabaldon (D-Yolo)
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Senator Megan Dahle (R-Bieber)
Senator Tim Grayson (D-Concord)
Senator Laura Richardson (D-San Pedro)
Senator Aisha Wahab (D-Silicon Valley)

Banking and Financial Institutions

Senator Tim Grayson (D-Concord) (Chair)
Senator Roger Niello (R-Fair Oaks) (Vice Chair)
Senator Sabrina Cervantes (D-Riverside)
Senator Melissa Hurtado (D-Bakersfield)
Senator Eloise Gomez Reyes (D-Colton)
Senator Laura Richardson (D-San Pedro)
Senator Tony Strickland (R-Huntington Beach)

Budget & Fiscal Review

Senator John Laird (D-Santa Cruz) (Chair)
Senator Roger Niello (R-Fair Oaks) (Vice Chair)
Senator Catherine S. Blakespear (D-Encinitas)
Senator Christopher Cabaldon (D-Yolo)

Senator Steven “Steve” Choi (R-Irvine)

Senator Maria Elena Durazo (D-Los Angeles)
Senator Lena Gonzalez (D-Long Beach)

Senator Shannon Grove (R-Bakersfield)

Senator Melissa Hurtado (D-Bakersfield)

Senator Jerry McNerney (D-Pleasanton)

Senator Caroline Menjivar (D-San Fernando Valley)
Senator Rosilicie Ochoa Bogh (R-Yucaipa)
Senator Sasha Renée Pérez (D-Pasadena)
Senator Eloise Gomez Reyes (D-Colton)

Senator Laura Richardson (D-San Pedro)
Senator Kelly Seyarto (R-Murrieta)

Senator Lola Smallwood-Cuevas (D-Los Angeles)
Senator Akilah Weber Pierson (D-San Diego)
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Budget Subcommittee #1 on Education
e Senator Lena Gonzalez (D-Long Beach) (Chair)
e Senator Rosilicie Ochoa Bogh (R-Yucaipa)
e Senator Sasha Renée Pérez (D-Pasadena)

Budget Subcommittee #2 on Resources, Environmental Protection and Energy
e Senator Eloise Gomez Reyes (D-Colton) (Chair)
e Senator Catherine S. Blakespear (D-Encinitas)
e Senator Steven “Steve” Choi (R-Irvine)
e Senator Jerry McNerney (D-Pleasanton)

Budget Subcommittee #3 on Health and Human Services
e Senator Caroline Menjivar (D-San Fernando Valley) (Chair)
e Senator Shannon Grove (R-Bakersfield)
e Senator Akilah Weber Pierson (D-San Diego)

Budget Subcommittee #4 on State Administration and General Government
e Senator Melissa Hurtado (D-Bakersfield) (Chair)
e Senator Christopher Cabaldon (D-Yolo)
e Senator Roger Niello (R-Fair Oaks)
e Senator Lola Smallwood-Cuevas (D-Los Angeles)

Budget Subcommittee #5 on Corrections, Public Safety, Judiciary, Labor and
Transportation

e Senator Laura Richardson (D-San Pedro) (Chair)

e Senator Maria Elena Durazo (D-Los Angeles)

e Senator Kelly Seyarto (R-Murrieta)

Business, Professions & Economic Development
e Senator Aisha Wahab (D-Silicon Valley) (Chair)
e Senator Steven “Steve” Choi (R-Irvine) (Vice Chair)
e Senator Bob Archuleta (D-Pico Rivera)
e Senator Jesse Arreguin (D-Oakland)
e Senator Anna Caballero (D-Merced)
e Senator Tim Grayson (D-Concord)



Senator Caroline Menjivar (D-San Fernando Valley)
Senator Roger Niello (R-Fair Oaks)

Senator Lola Smallwood-Cuevas (D-Los Angeles)
Senator Tony Strickland (R-Huntington Beach)
Senator Thomas Umberg (D-Santa Ana)

Education

Senator Sasha Renée Pérez (D-Pasadena) (Chair)
Senator Rosilicie Ochoa Bogh (R-Yucaipa) (Vice Chair)
Senator Christopher Cabaldon (D-Yolo)

Senator Steven “Steve” Choi (R-Irvine)

Senator Dave Cortese (D-San Jose)

Senator Lena Gonzalez (D-Long Beach)

Senator Eloise Gomez Reyes (D-Colton)

Elections and Constitutional Amendments

Senator Scott Wiener (D-San Francisco) (Chair)
Senator Steven “Steve” Choi (R-Irvine) (Vice Chair)
Senator Benjamin Allen (D-Pacific Palisades)
Senator Sabrina Cervantes (D-Riverside)

Senator Thomas Umberg (D-Santa Ana)

Emergency Management

Senator Henry Stern (D-Los Angeles) (Chair)
Senator Kelly Seyarto (R-Murrieta) (Vice Chair)
Senator Benjamin Allen (D-Pacific Palisades)
Senator Angelique Ashby (D-Sacramento)
Senator Catherine S. Blakespear (D-Encinitas)
Senator Megan Dahle (R-Bieber)

Senator Tim Grayson (D-Concord)

Senator Sasha Renée Pérez (D-Pasadena)
Senator Susan Rubio (D-Baldwin Park)
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Energy, Utilities & Communications

Senator Benjamin Allen (D-Pacific Palisades) (Chair)
Senator Rosilicie Ochoa Bogh (R-Yucaipa) (Vice Chair)
Senator Bob Archuleta (D-Pico Rivera)

Senator Jesse Arreguin (D-Oakland)

Senator Josh Becker (D-Menlo Park)

Senator Anna Caballero (D-Merced)

Senator Megan Dahle (R-Bieber)

Senator Lena Gonzalez (D-Long Beach)

Senator Shannon Grove (R-Bakersfield)

Senator Melissa Hurtado (D-Bakersfield)

Senator Jerry McNerney (D-Pleasanton)

Senator Eloise GOmez Reyes (D-Colton)

Senator Laura Richardson (D-San Pedro)

Senator Susan Rubio (D-Baldwin Park)

Senator Henry Stern (D-Los Angeles)

Senator Tony Strickland (R-Huntington Beach)
Senator Aisha Wahab (D-Silicon Valley)

Environmental Quality

Senator Catherine S. Blakespear (D-Encinitas) (Chair)

Senator Suzette Martinez Valladares (R-Santa Clarita) (Vice Chair)
Senator Benjamin Allen (D-Pacific Palisades)

Senator Megan Dahle (R-Bieber)

Senator Lena Gonzalez (D-Long Beach)

Senator Melissa Hurtado (D-Bakersfield)

Senator Caroline Menjivar (D-San Fernando Valley)

Governmental Organization

Senator Susan Rubio (D-Baldwin Park) (Chair)

Senator Suzette Martinez Valladares (R-Santa Clarita) (Vice Chair)
Senator Marie Alvarado-Gil (R-Jackson)

Senator Bob Archuleta (D-Pico Rivera)

Senator Angelique Ashby (D-Sacramento)

Senator Catherine S. Blakespear (D-Encinitas)

Page 22 of 37



Health

Senator Sabrina Cervantes (D-Riverside)
Senator Megan Dahle (R-Bieber)

Senator Melissa Hurtado (D-Bakersfield)

Senator Rosilicie Ochoa Bogh (R-Yucaipa)
Senator Steve Padilla (D-San Diego)

Senator Laura Richardson (D-San Pedro)
Senator Lola Smallwood-Cuevas (D-Los Angeles)
Senator Aisha Wahab (D-Silicon Valley)

Senator Akilah Weber Pierson (D-San Diego)

Senator Akilah Weber Pierson (D-San Diego) (Chair)
Senator Suzette Martinez Valladares (R-Santa Clarita) (Vice Chair)
Senator Anna Caballero (D-Merced)

Senator Maria Elena Durazo (D-Los Angeles)
Senator Lena Gonzalez (D-Long Beach)

Senator Shannon Grove (R-Bakersfield)

Senator Caroline Menjivar (D-San Fernando Valley)
Senator Steve Padilla (D-San Diego)

Senator Sasha Renée Pérez (D-Pasadena)

Senator Susan Rubio (D-Baldwin Park)

Senator Lola Smallwood-Cuevas (D-Los Angeles)

Housing

Senator Jesse Arreguin (D-Oakland) (Chair)
Senator Kelly Seyarto (R-Murrieta) (Vice Chair)
Senator Christopher Cabaldon (D-Yolo)
Senator Anna Caballero (D-Merced)

Senator Dave Cortese (D-San Jose)

Senator Maria Elena Durazo (D-Los Angeles)
Senator Lena Gonzalez (D-Long Beach)
Senator Tim Grayson (D-Concord)

Senator Rosilicie Ochoa Bogh (R-Yucaipa)
Senator Steve Padilla (D-San Diego)
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Human Services

Senator Josh Becker (D-Menlo Park) (Chair)

Senator Rosilicie Ochoa Bogh (R-Yucaipa) (Vice Chair)
Senator John Laird (D-Santa Cruz)

Senator Sasha Renée Pérez (D-Pasadena)

Senator Akilah Weber Pierson (D-San Diego)

Insurance

Senator Steve Padilla (D-San Diego) (Chair)
Senator Roger Niello (R-Fair Oaks) (Vice Chair)
Senator Josh Becker (D-Menlo Park)

Senator Brian W. Jones (R-San Diego)

Senator Caroline Menjivar (D-San Fernando Valley)
Senator Laura Richardson (D-San Pedro)

Senator Susan Rubio (D-Baldwin Park)

Judiciary

Labor,
[ )
[ ]

Senator Thomas Umberg (D-Santa Ana) (Chair)
Senator Roger Niello (R-Fair Oaks) (Vice Chair)
Senator Benjamin Allen (D-Pacific Palisades)
Senator Angelique Ashby (D-Sacramento)
Senator Anna Caballero (D-Merced)

Senator Maria Elena Durazo (D-Los Angeles)
Senator John Laird (D-Santa Cruz)

Senator Eloise Gomez Reyes (D-Colton)
Senator Henry Stern (D-Los Angeles)

Senator Suzette Martinez Valladares (R-Santa Clarita)
Senator Aisha Wahab (D-Silicon Valley)
Senator Akilah Weber Pierson (D-San Diego)
Senator Scott Wiener (D-San Francisco)

Public Employment and Retirement

Senator Lola Smallwood-Cuevas (D-Los Angeles) (Chair)
Senator Tony Strickland (R-Huntington Beach) (Vice Chair)
Senator Dave Cortese (D-San Jose)
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Senator Maria Elena Durazo (D-Los Angeles)
Senator John Laird (D-Santa Cruz)

Local Government

Senator Maria Elena Durazo (D-Los Angeles) (Chair)
Senator Steven “Steve” Choi (R-Irvine) (Vice Chair)
Senator Jesse Arreguin (D-Oakland)

Senator Angelique Ashby (D-Sacramento)

Senator Sabrina Cervantes (D-Riverside)

Senator John Laird (D-Santa Cruz)

Senator Kelly Seyarto (R-Murrieta)

Military and Veterans Affairs

Senator Bob Archuleta (D-Pico Rivera) (Chair)
Senator Shannon Grove (R-Bakersfield) (Vice Chair)
Senator Jerry McNerney (D-Pleasanton)

Senator Caroline Menjivar (D-San Fernando Valley)
Senator Thomas Umberg (D-Santa Ana)

Natural Resources and Water

Senator Josh Becker (D-Menlo Park) (Chair)
Senator Kelly Seyarto (R-Murrieta) (Vice Chair)
Senator Benjamin Allen (D-Pacific Palisades)
Senator Christopher Cabaldon (D-Yolo)
Senator Shannon Grove (R-Bakersfield)
Senator John Laird (D-Santa Cruz)

Senator Henry Stern (D-Los Angeles)

Privacy, Digital Technologies, and Consumer Protection

Senator Christopher Cabaldon (D-Yolo) (Chair)
Senator Brian W. Jones (R-San Diego)(Vice Chair)
Senator Lena Gonzalez (D-Long Beach)

Senator Jerry McNerney (D-Pleasanton)

Senator Rosilicie Ochoa Bogh (R-Yucaipa)
Senator Steve Padilla (D-San Diego)
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Senator Eloise GOmez Reyes (D-Colton)
Senator Thomas Umberg (D-Santa Ana)
Senator Scott Wiener (D-San Francisco)

Public Safety

Senator Jesse Arreguin (D-Oakland) (Chair)
Senator Kelly Seyarto (R-Murrieta) (Vice Chair)
Senator Anna Caballero (D-Merced)

Senator Dave Cortese (D-San Jose)

Senator Sasha Renée Pérez (D-Pasadena)
Senator Scott Wiener (D-San Francisco)

Revenue and Taxation

Senator Jerry McNerney (D-Pleasanton) (Chair)
Senator Marie Alvarado-Gil (R-Jackson) (Vice Chair)
Senator Angelique Ashby (D-Sacramento)

Senator Tim Grayson (D-Concord)

Senator Thomas Umberg (D-Santa Ana)

Senate President pro Tem Monique Limén (D-Santa Barbara) (Chair)
Senator Shannon Grove (R-Bakersfield) (Vice Chair)

Senator Brian W. Jones (R-San Diego)

Senator John Laird (D-Santa Cruz)

Senator Eloise Gomez Reyes (D-Colton)

Transportation

Senator Dave Cortese (D-San Jose) (Chair)

Senator Tony Strickland (R-Huntington Beach) (Vice Chair)
Senator Bob Archuleta (D-Pico Rivera)

Senator Jesse Arreguin (D-Oakland)

Senator Josh Becker (D-Menlo Park)

Senator Catherine S. Blakespear (D-Encinitas)

Senator Megan Dahle (R-Bieber)

Senator Lena Gonzalez (D-Long Beach)
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Senator Tim Grayson (D-Concord)

Senator Caroline Menjivar (D-San Fernando Valley)
Senator Laura Richardson (D-San Pedro)

Senator Kelly Seyarto (R-Murrieta)

Senator Thomas Umberg (D-Santa Ana)

Senator Suzette Martinez Valladares (R-Santa Clarita)
Senator Scott Wiener (D-San Francisco)

Committee on Legislative Ethics

Senator Eloise Gomez Reyes (D-Colton) (Chair)
Senator Shannon Grove (R-Bakersfield) (Vice Chair)
Senator Anna Caballero (D-Merced)

Senator Dave Cortese (D-San Jose)

Senator Tim Grayson (D-Concord)

Senator Roger Niello (R-Fair Oaks)

Joint Committees

Joint Committee on the Arts

Senator Benjamin Allen (D-Pacific Palisades) (Chair)
Senator Shannon Grove (R-Bakersfield)

Senator Sasha Renée Pérez (D-Pasadena)

Senator Laura Richardson (D-San Pedro)

Senator Susan Rubio (D-Baldwin Park)

Senator Lola Smallwood-Cuevas (D-Los Angeles)

Joint Commiittee on Fairs Allocation and Classification

Senator Angelique Ashby (D-Sacramento) (Vice Chair)

Senator Marie Alvarado-Gil (R-Jackson)
Senator Christopher Cabaldon (D-Yolo)
Senator Anna Caballero (D-Merced)
Senator Megan Dahle (R-Bieber)
Senator Jerry McNerney (D-Pleasanton)
Senator Steve Padilla (D-San Diego)
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Joint Committee on Fisheries and Aquaculture

Senate President pro Tem Emeritus Mike McGuire (D-North Coast) (Chair)

Senator Dave Cortese (D-San Jose)
Senator Brian W. Jones (R-San Diego)
Senator Akilah Weber Pierson (D-San Diego)

Joint Committee on Rules

Senator John Laird (D-Santa Cruz) (Vice Chair)

Senator Angelique Ashby (D-Sacramento)

Senator Christopher Cabaldon (D-Yolo)

Senator Sabrina Cervantes (D-Riverside)

Senator Dave Cortese (D-San Jose)

Senator Lena Gonzalez (D-Long Beach)

Senator Tim Grayson (D-Concord)

Senator Shannon Grove (R-Bakersfield)

Senator Brian W. Jones (R-San Diego)

Senate President pro Tem Monique Limén (D-Santa Barbara)
Senate President pro Tem Emeritus Mike McGuire (D-North Coast)
Senator Lola Smallwood-Cuevas (D-Los Angeles)

Senator Suzette Martinez Valladares (R-Santa Clarita)
Senator Scott Wiener (D-San Francisco)

Joint Legislative Audit Committee

Senator Christopher Cabaldon (D-Yolo) (Vice Chair)
Senator Angelique Ashby (D-Sacramento)

Senator Josh Becker (D-Menlo Park)

Senator Sabrina Cervantes (D-Riverside)

Senator Dave Cortese (D-San Jose)

Senator Megan Dahle (R-Bieber)

Senator Suzette Martinez Valladares (R-Santa Clarita)

Joint Legislative Budget Committee

Senator John Laird (D-Santa Cruz) (Chair)
Senator Lena Gonzalez (D-Long Beach)
Senator Melissa Hurtado (D-Bakersfield)
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Senator Caroline Menjivar (D-San Fernando Valley)
Senator Roger Niello (R-Fair Oaks)

Senator Rosilicie Ochoa Bogh (R-Yucaipa)

Senator Eloise Gomez Reyes (D-Colton)

Senator Laura Richardson (D-San Pedro)

Joint Legislative Committee on Climate Change Policies

Senator Henry Stern (D-Los Angeles) (Vice Chair)
Senator Catherine S. Blakespear (D-Encinitas)
Senator Melissa Hurtado (D-Bakersfield)

Senator Akilah Weber Pierson (D-San Diego)
Senator Scott Wiener (D-San Francisco)

Joint Legislative Committee on Emergency Management

Senator Henry Stern (D-Los Angeles) (Chair)
Senator Benjamin Allen (D-Pacific Palisades)
Senator Catherine S. Blakespear (D-Encinitas)
Senator Megan Dahle (R-Bieber)

Senator Tim Grayson (D-Concord)

Senator Susan Rubio (D-Baldwin Park)
Senator Kelly Seyarto (R-Murrieta)

Special Committees

Special Committee on International Sporting Events: Olympics and World Cup Soccer

Senator Benjamin Allen (D-Pacific Palisades) (Chair)
Senator Aisha Wahab (D-Silicon Valley) (Vice Chair)
Senator Bob Archuleta (D-Pico Rivera)

Senator Dave Cortese (D-San Jose)

Senator Maria Elena Durazo (D-Los Angeles)
Senator Lena Gonzalez (D-Long Beach)

Senator Laura Richardson (D-San Pedro)

Senator Susan Rubio (D-Baldwin Park)

Senator Lola Smallwood-Cuevas (D-Los Angeles)
Senator Thomas Umberg (D-Santa Ana)

Senator Suzette Martinez Valladares (R-Santa Clarita)
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Select Committees
Nonprofit Sector
e Senator Jerry McNerney (D-Pleasanton) (Chair)
e Senator Benjamin Allen (D-Pacific Palisades)
e Senator Anna Caballero (D-Merced)
e Senator Tim Grayson (D-Concord)
e Senator John Laird (D-Santa Cruz)
e Senator Rosilicie Ochoa Bogh (R-Yucaipa)
e Senator Sasha Renée Pérez (D-Pasadena)
e Senator Lola Smallwood-Cuevas (D-Los Angeles)

Hit#
Monique Limodn serves as the 50th President pro Tempore of the California Senate. She represents
Senate District 21, which includes Santa Barbara, Ventura, and San Luis Obispo Counties.
Website of Senate President Limdn: sd21.senate.ca.gov
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Prepared and presented by:
CalVans Staff, Georgina Landecho, Executive Director

EXECUTIVE SUMMARY
The California Vanpool Authority (CalVans) continues to deliver vanpool services across member counties, supporting affordable and
sustainable commuter transportation. However, recent declines in billable mileage have reduced weekly revenue averages, placing
increased pressure on operating budgets and signaling the need for additional cost-containment measures. Although seasonal fluctuations
are expected, billable revenue and the 2025 spring and summer rate increase did not reach levels necessary to sustain operations through
the 2026 winter months without further adjustments. Staff is closely monitoring financial performance, providing monthly updates to
the Board, and will recommend corrective actions as conditions continue to develop.

December 2025

Community and
Stakeholder
Engagement

Highlights

Fleet Operations

Strategic Initiatives
Update

Challenges & Risks

PURPOSE
Outreach activities, partnerships, and
community interactions that strengthen
CalVans’ visibility and trust.

To documenting resource management to align
operational practices with organizational goals;
vehicle utilization, maintenance, and
operational efficiency, mileage, accident
avoidance, fuel savings, and service reliability
to guide investments in fleet expansion,
replacement schedules, and sustainability
initiatives.

Status of ongoing projects or programs.

Issues faced, mitigation strategies, and
potential impacts.

Week1 10/27/25 11/02/25

Week?2 11/03/25 11/09/25

Week3 11/10/25 11/16/25

Week4 11/17/25 11/23/25

Week5 11/24/25 11/30/25

Week1 12/01/25 12/07/25

Week?2 12/08/25 12/14/25

Week3 12/15/25 12/21/25

Week4 12/22/25 12/28/25

Mileage |  Revenue Total Cost Trend
137,822.17 21362436 | time Frame:
142,465.00 22082075
104.199.00 161.508.45 Nov 1, 2025 - Jan 4, 2026
77,104.00 119,511.20 = Nov '25: $157,518.32
80,084.00 12413020 | . pec25: $207,260.47
54167447 | 62597060 |  , an '2e- 53474652
Mileage | Revenue
80,690.00 125,069.50
81,162.00 125,801.10
72,201.00 111,911 55
54,262.00 84,106.10
288315.00 | 446,888.25

Looking Ahead

Priorities and forecasts for the month of
January 2026
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ACTIVITY
Outreach efforts were suspended in December
2025 due to reduced staffing levels across all
regions, with available personnel focused on
covering essential operations.

Vanpool Statistics-

Return to Agenda

323 Vanpools operating (240 Ag + 83 non-Ag)

20 Counties Served in November 2025

70 Cities Served in November 2025

04 Traffic Incidents/ No major accidents

117 Vehicle Swaps & Inspections

0 Public surplus/decommissioned vehicles sales

0 Zero-Emission Vehicles in Operation

Caltrans Hwy 99 Mitigation meetings postponed
until January 2026

3 AHSC projects now pending in Guadalupe,
Oxnard and McFarland due to different direction
from state HUD regarding EV vs. ICE vehicle
investments

Priority is to free up space at the Visalia yard so
additional vans can be brought in for paint, seating,
and Rhinoline repairs.

Fuel usage aligns with vehicle activity. Although
activity has declined, costs for vehicle repairs and
maintenance continue as the agency prepare vehicles
for upcoming season.

Mileage declined in December due to seasonal,
weather- related impacts, consistent with patterns
observed in prior years. Mileage typically rebounds
in mid-January as vanpools in the northern return to
service. Ventura County vanpools return in February
to further improve mileage.

The revenue from this increases will be utilized to
pay ongoing accounts payable during months of
reduced activity.

To reduce costs, vans are being stored at secure
employer sites, minimizing storage fees and
unnecessary travel.

Continue Surplus sales for retired/decommissioned
assets

Initiate Marketing strategies for non-Ag and other
sectors.
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ACTIVE VANPOOL LOCATIONS and TRIPS by COUNTY and CITY for NOVEMBER 2025

NOVMBER 2025 - Fiscal Year 2025-2026

NOVMBER 2025 - Fiscal Year 2025-2026

Program " Van Trips ~ County - City Program ~ Van Trips ~ County hd City -
VP 16 FRESNO Clovis FL 18 NAPA American Canyon
FL 16 FRESNO Coalinga FL 21 NAPA Napa
VP 5 FRESNO Coalinga FL 5 RIVERSIDE Indio
FL 36 FRESNO Firebaugh FL 2 RIVERSIDE Murrieta
FL 43 FRESNO Five Points FL 5 RIVERSIDE San Jacinto
FL 4 FRESNO Fowler FL 4 RIVERSIDE Temecula
VP 54 FRESNO Fresno FL 2 RIVERSIDE Thermal
FL 7 FRESNO Fresno FL 1 RIVERSIDE Winchester
FL 23 FRESNO Huron FL 9 SACRAMENTO Courtland
VP 14 FRESNO Kingsburg FL 40 SAN BENITO Hollister
FL 26 FRESNO Mendota FL 11 SAN BENITO San Juan Bautista
L 18 FRESNO Orange Cove FL 5 SAN DIEGO Escondido
FL 5 FRESNO Parlier FL 1 SAN DIEGO Fallbrook
fL 26 FRESNO Reedley FL 5 SAN DIEGO Valley Center
VP 1 FRESNO Sanger VP 5 SAN JOAQUIN Lodi
VP 21 FRESNO Selma FL 14 SAN JOAQUIN Stockton
FL 12 FRESNO B VP 5 SAN JOAQUIN Stockton
L 10 IMPERIAL Brawley FL 41 SANLUIS OBISPO |Arroyo Grande
L 7 IMPERIAL Calexico FL 5 SAN LUIS OBISPO  [Nipomo
L aa IMPERIAL El Centro FL 22 SANLUIS OBISPO |Oceano
g z ;ﬁﬁt ;IO[I:;H;\EH FL 5 SANLUIS OBISPO |San Luis Obispo

. FL 27 SAN LUIS OBISPO  [San Miguel
L 8 KERN Bakersfield FL 5 SANTABARBARA |Carpinteria
VP 37 KERN Bakehe FL 6 SANTA BARBARA |Guadalupe
VP 6 KERN Delano FL 37 SANTABARBARA |Lompoc
L 3 KERN Delano FL 280 SANTA BARBARA |Santa Maria
VP 3 KERN Wasco
P > KINGS Armona FL 1 SANTABARBARA |S .mna Ynez
- 5 KINGS Avenal FL 62 SANTA CLARA Gilroy .

FL 3 SANTA CRUZ Watsonville

VP 2 KINGS Corcoran —
VP 53 KINGS Hanford L 63 SOLANO Fairfield
L 1 KINGS Lemoore FL 13 SOLANO S'ms 11..11 City
VP 22 KINGS Lemoore i 10 SOLANO Vallejo
= 21 LAKE Cloarlake FL 4 SONOMA Guerneville
= 5 LAKE Lakeport FL 4 SONOMA Healdsburg
L 3 LAKE Middletown FL 12 SONOMA Rohnert Park
L 20 LYON Yerington FL 42 SONOMA SantaRosa
FL 3 MADERA Chowchilla FL 1 SONOMA Sebastopol
L 4 MENDOCINO Boomille FL 4 SONOMA Windsor
L 1 MENDOCINO Hopland VP 5 STANISLAUS Patterson
FL 26 MERCED Atwater FL 6 TULARE Dinuba
VP 5 MERCED Atwater FL 6 TULARE Orosi
FL 3 MERCED Gustine FL 3 TULARE Porterville
FL 63 MERCED Los Banos VP 45 TULARE Porterville
VP 5 MERCED Merced VP 35 TULARE Tulare
FL 1 MERCED Merced VP 152 TULARE Visalia
FL 5 MONTEREY Bradley FL 7 TULARE Visalia
FL 7 MONTEREY Castroville FL 2 VENTURA Camarillo
FL 5 MONTEREY Chualar FL 11 VENTURA Fillmore
FL 14 MONTEREY Gonzales FL 212 VENTURA Oxnard
FL 137 MONTEREY Greenfield FL 34 VENTURA Santa Paula
FL 280 MONTEREY King City FL 1 VENTURA Ventura
FL 485 MONTEREY Salinas FL 5 YOLO Davis
VP 4 MONTEREY Salinas FL 23 YUMA San Luis
FL 7 MONTEREY San Ardo FL 9 YUMA Somerton
FL 1 MONTEREY San Lucas FL 5 YUMA Wellton
FL 31 MONTEREY Soledad FL 82 YUMA Yuma
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VALIDATED NTD DATA
NTD MONTHLY REPORTS
SERVICE SUMMARY
Fiscal Year 2025-26
UNLINKED REVENUE REVENUE REVENUE WEEK TRIPS/  TRIPS/
TRIPS MILES HOURS SPEED DAYS HOUR VAN
July-25 315,746 871,433 30,868 28.23 31 10.23 48576
August-25 286,648 804,200 28,003 28.72 31 10.24 462.34
September-25 267,195 765,482 26,577 28.80 30 10.05 452.11
October-25 255,728 772,161 26,449 29.19 31 9.67 44091
November-25 147 537 515,872 16,714 30.86 30 8.83 307.37
December-25 #DIViol #DIViIOL  #DIVIOI
January-26 #DIVIO! #DIVIOL - #DIVID!
February-26 #DIViO! #DIVIOY  #DIVIO!
March-26 #DIViol #DIViOL  #DIVi0l
April-26 #DIVio #DIViIOL  #DIViO!
May-26 #DIViol #DIViOL  #DIVIO!
June-26 #DIVIO! #DIVIOL - #DIVID!
TOTAL 1,272,854 3,729,148 128,611 #DIVio! 153
PASSENGER AVG TRIP VAN AVG VAN AVG VAN PASSMII PASS MIY TRIPS/
MILES DISTANCE COUNT MILES/DAY  LOAD VAN  VAN/DAY DAY
July-25 9,885,031 31 650 43.25 11.3 15,208 49057 10,185
August-25 9,089,044 32 620 41.84 113 14,660 47290 9247
September-25 8,425 884 32 591 4317 11.0 14,257 47523 8,907
October-25 8,430,998 33 580 42.95 109 14,536 46891 8249
November-25 5,212,238 35 480 35.82 10.1 10,859 361.96 4918
5}::3:”&225 NTD MONTHLY SUMMARY
Feb: 96 FOR STATE CONTROLLER REPORT
ruary )
March-26 Fiscal Year 2025-26
April-26
May-26
June-26
VAN PASSENGER REVENUE
TOTAL 41,043,195 COUNT TRIPS MILES
-_— Weskday Saturday Sunday Weskday Saturday Sunday Weekday Saturday Sunday
July-25 650 479 304 265,935 31,337 15,474 767,313 78,152 25,968
August-25 620 476 301 232,656 37,370 16,622 676,026 99,753 28421
September-25 591 453 296 224,079 29,886 13,230 660,935 82,612 21,935
October-25 580 447 347 211,047 28,051 16,630 654,751 83,026 34,384
Movember-25 480 74 290 115,217 19,781 12,539 415,352 63,843 31,678
December-25
January-26
February-26
March-26
April-26
May-26
June-26
Running total 2,921 2,229 1.538 1,051,934 146,425 74,495 3,174,377 412,386 142,386
Menthly average 584 448 ans 210,387 29,285 14,809 B34 875 82477 28477
REVEMUE PASS LANE AVG TRIP
HOURS MILES DISTANCE
Weskday Saturday Sunday Weskday Saturday Sunday Weekday Saturday Sunday
July-25 27,247 2,749 871 8,654,430 947,505 283,045 32.18 30.24 18.29
August-25 2371 3,305 927 7,558,535 1,210,764 319,745 3249 32.40 19.24
September-25 23161 2672 743 7,205,536 989 653 230,695 3216 3311 1744
October-25 22 694 2,606 1,148 7,056,157 979,368 395472 3343 34.91 2378
Nowvember-25 13,614 2103 997 4 140,542 752,663 319,033 3594 38.05 2544
December-25 #OMVIO! #ONVD! #DIVi0!
January-26 #OMVIO! #ONVD! #DIVi0!
February-26 #ONMVIOL #OND! EDIvi0!
March-26 #OMVIODL #ONID! #DI/0!
April-26 #OMVIODL #ONID! #DI/0!
May-26 #OMVIODL #ONID! #DI/0!
June-26 #OMVIOL #OND! EDI0!
Running total 110,487 13,435 4.686 34,615,250 4,879,953 1,547,990
Menthly average 22,097 2687 937 6,923,050 975,991 309,598 #OMVIODL #OND! EDI0!
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INFORMATION

On November 13, 2025, the CalVans Board of Directors held its Board Retreat both in person and via teleconference. Below is a
summary of the session, key discussion areas, and the framework and tracking tool used for continuous monitoring.

RECOMMENDED ACTION & FISCAL IMPACT:
This is an information item; the fiscal impact remains undetermined.

ATTACHMENT(S):
None

Directors Retreat — Areas of Discussion and Continuous Monitoring

to explore how CalVans
can support mitigation
efforts for upcoming road
projects along Hwy 99
and other key routes.

Task Team Board Guidance Approach & Timeline
Assigned
Engage legal counsel to Executive Expansion discussions may not Prepare and present a recommendation
clarify the current status | Director proceed without first resolving regarding Redding’s potential inclusion in
of RABA as a Joint financial matters. CalVans.
Powers Authority (JPA)
member
Financial Planning Executive (broad brush for approval) Develop a comprehensive plan addressing
Director and Present the plan in broad CalVans’ financial needs and priorities.
Nag outline form for Board review Define what actions must be taken and
Consulting and approval and provide a establish clear timelines for completion.
structured roadmap for
financial stability while
allowing the Board to guide
and refine details.
Develop Dues Model(s) Executive The team will design one or Explore different structures (e.g., flat rate,
Director and | more membership dues models tiered by agency size, usage-based).
Nag for consideration to provide Ensure transparency and alignment with
Consulting both member and non-member CalVans’ financial needs. Prepare
agency Executive Directors materials for presentation and discussion
with options that balance with Executive Directors.
fairness, sustainability, and
agency capacity.
Develop an In-Kind Executive Present this list to MPO or Types of Support: Legal, financial,
comprehensive support Director and | Transit Agency Executive marketing, human resources,
list of potential in-kind Nag Directors as part of discussions administrative assistance, and other
contributions that Consulting on how agencies can professional services.
agencies could provide. contribute beyond direct Define Level of Effort: Clearly outline the
financial support. scope, time commitment, and value
associated with each type of support.
Engage Caltrans on Executive As part of this effort, integrate community
mitigation opportunities Director and stakeholder engagement by

conducting outreach sessions and
deploying QR code—enabled surveys to
gather input directly from riders,
employers, and local residents.

This feedback will ensure that mitigation
strategies reflect community priorities and
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strengthen CalVans’ role as a trusted
partner.

Financial Transition Plan

Executive
Director and
Nag & APEX
Consultants

Develop a financial strategy to transition
subsidized vanpools into permanent
vanpools as subsidy support phases out.
Ensure sustainability by identifying
diverse funding sources, securing client
commitments, and establishing long-term
operational models. Incorporating
stakeholder feedback collected through
QR code surveys will help align financial
planning with community needs and
expectations.

This positions CalVans as a proactive
partner in transportation project
mitigation while ensuring continuity of
service through a clear,

community- informed financial plan.

Evaluate Service Model

Executive
Director and
Nag & APEX
Consultants

Present findings and
recommendations to the
CalVans Board and Executive
Committee for review and
discussion.

The team will examine a model in which
CalVans services are limited exclusively
to counties that are members of the Joint
Powers Authority (JPA).

Determine whether such a restriction
would be legally enforceable under the
current JPA framework.

Investigate Service
Withdrawal Policy

Executive
Director and
Nag & APEX
Consultants

Provide clarity on the
feasibility and implications of
restricting services to JPA
member counties.

Present findings and
recommendations to the
CalVans Board and Executive
Committee for consideration

Assess whether CalVans should remove
vanpools from non-member counties if
dues or other support become mandatory
under a revised JPA membership
requirement.

Review legal, operational, and financial
implications of restricting service to
contributing counties.

Determine enforcement mechanisms and
potential impacts on existing clients in
non-member areas.

Ensure alignment between membership
obligations and service delivery while
maintaining financial sustainability.

Review and Revise JPA

Executive
Director and
Nag & APEX
Consultants

Present findings and
recommendations to the Board
for consideration.

Determine if the Joint Powers Agreement
(JPA) will require updates to address
financial support provisions. Current
language permits, but does not obligate,
member agencies to provide financial
contributions.

Determine if revisions should establish
requirements for financial assistance to
ensure sustainable funding.

Outreach to JPA
Member Agencies

Executive
Director and
Nag & APEX
Consultants

CalVans staff, with the assistance of
consultants, will initiate contact with
executive directors of JPA member
agencies during the first quarter of 2026
to initiate discussions related to key
priorities, funding strategies, and
collaborative opportunities and identify
agenda topics and prepare materials to
guide these conversations.

Inform Transit Agencies
on Funding Conversion

Executive
Director and
Nag & APEX
Consultants

Provide county transit agencies with
information on how the City of Visalia
leverages CalVans miles to generate
Section 5307 federal transit funding.
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Implementation Options

Executive
Director and
Nag & APEX
Consultants

Host a dedicated workshop for transit
agencies, featuring the Visalia team as
guest speakers.

Consider a “roadshow” format to reach
multiple agencies directly and encourage
broader participation to ensure agencies
understand the funding mechanism and
can replicate successful practices in their
jurisdictions.

Communicate CalVans
Financial Position

Executive
Director and
Nag & APEX
Consultants

Provide member agencies with a
transparent overview of CalVans’ current
financial situation.

Seek agency contributions in the form of
membership dues.

Encourage in-kind services to offset
operational needs.

Explore opportunities for agencies to
provide grant funding or other financial
assistance to strengthen CalVans’
financial sustainability through diversified
support from JPA member agencies.

Annual Presentations to
JPA Member Agencies

Chair and
Executive
Director

Beginning in 2026, schedule
annual presentations to update
each member agency’s Board
of Directors on key CalVans
initiatives and priorities.

Include the CalVVans Board Chair in the
scheduling process, as he has expressed
willingness to attend these sessions with
the objective of strengthening
communication, ensuring transparency,
and reinforcing agency engagement in
CalVans’ activities and financial
planning.

Return to Agendg






