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EXECUTIVE SUMMARY
The California Vanpool Authority (CalVans) continues to deliver vanpool services across member counties, supporting affordable and
sustainable commuter transportation. However, recent declines in billable mileage have reduced weekly revenue averages, placing
increased pressure on operating budgets and signaling the need for additional cost-containment measures. Although seasonal fluctuations
are expected, billable revenue and the 2025 spring and summer rate increase did not reach levels necessary to sustain operations through
the 2026 winter months without further adjustments. Staff is closely monitoring financial performance, providing monthly updates to
the Board, and will recommend corrective actions as conditions continue to develop.

December 2025

Community and
Stakeholder
Engagement

Highlights

Fleet Operations

Strategic Initiatives
Update

Challenges & Risks

PURPOSE
Outreach activities, partnerships, and
community interactions that strengthen
CalVans’ visibility and trust.

To documenting resource management to align
operational practices with organizational goals;
vehicle utilization, maintenance, and
operational efficiency, mileage, accident
avoidance, fuel savings, and service reliability
to guide investments in fleet expansion,
replacement schedules, and sustainability
initiatives.

Status of ongoing projects or programs.

Issues faced, mitigation strategies, and
potential impacts.

Week1 10/27/25 11/02/25

Week?2 11/03/25 11/09/25

Week3 11/10/25 11/16/25

Week4 11/17/25 11/23/25

Week5 11/24/25 11/30/25

Week1 12/01/25 12/07/25

Week?2 12/08/25 12/14/25

Week3 12/15/25 12/21/25

Week4 12/22/25 12/28/25

Mileage |  Revenue Total Cost Trend
137,822.17 21362436 | time Frame:
142,465.00 22082075
104.199.00 161508.45 Nov 1, 2025 - Jan 4, 2026
77,104.00 119,511.20 = Nov '25: $157,518.32
80,084.00 12413020 | . pec 25: $207,260.47
54167447 | 62597060 |, an '2e- 53474652
Mileage | Revenue
80,690.00 125,069.50
81,162.00 125,801.10
72,201.00 111,911 55
54,262.00 84,106.10
288315.00 | 446,888.25

Looking Ahead

Priorities and forecasts for the month of
January 2026
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ACTIVITY
Outreach efforts were suspended in December
2025 due to reduced staffing levels across all
regions, with available personnel focused on
covering essential operations.

Vanpool Statistics-

Return to Agenda

323 Vanpools operating (240 Ag + 83 non-Ag)

20 Counties Served in November 2025

70 Cities Served in November 2025

04 Traffic Incidents/ No major accidents

117 Vehicle Swaps & Inspections

0 Public surplus/decommissioned vehicles sales

0 Zero-Emission Vehicles in Operation

Caltrans Hwy 99 Mitigation meetings postponed
until January 2026

3 AHSC projects now pending in Guadalupe,
Oxnard and McFarland due to different direction
from state HUD regarding EV vs. ICE vehicle
investments

Priority is to free up space at the Visalia yard so
additional vans can be brought in for paint, seating,
and Rhinoline repairs.

Fuel usage aligns with vehicle activity. Although
activity has declined, costs for vehicle repairs and
maintenance continue as the agency prepare vehicles
for upcoming season.

Mileage declined in December due to seasonal,
weather- related impacts, consistent with patterns
observed in prior years. Mileage typically rebounds
in mid-January as vanpools in the northern return to
service. Ventura County vanpools return in February
to further improve mileage.

The revenue from this increases will be utilized to
pay ongoing accounts payable during months of
reduced activity.

To reduce costs, vans are being stored at secure
employer sites, minimizing storage fees and
unnecessary travel.

Continue Surplus sales for retired/decommissioned
assets

Initiate Marketing strategies for non-Ag and other
sectors.
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ACTIVE VANPOOL LOCATIONS FOR JANUARY 2026
(Visual Only) Map Legend
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ACTIVE VANPOOL LOCATIONS and TRIPS by COUNTY and CITY for NOVEMBER 2025

NOVMBER 2025 - Fiscal Year 2025-2026 NOVMBER 2025 - Fiscal Year 2025-2026
Program " Van Trips ~ County - City i Program ~ Van Trips ~ County hd City -
VP 16 FRESNO Clovis FL 18 NAPA American Canyon
FL 16 FRESNO Coalinga FL 21 NAPA Napa
VP 5 FRESNO Coalinga FL 5 RIVERSIDE Indio
FL 36 FRESNO Firebaugh FL 2 RIVERSIDE Murrieta
FL 43 FRESNO Five Points FL 5 RIVERSIDE San Jacinto
FL 4 FRESNO Fowler FL 4 RIVERSIDE Temecula
VP 54 FRESNO Fresno FL 2 RIVERSIDE Thermal
FL 7 FRESNO Fresno FL 1 RIVERSIDE Winchester
FL 23 FRESNO Huron FL 9 SACRAMENTO Courtland
VP 14 FRESNO Kingsburg FL 40 SAN BENITO Hollister
FL 26 FRESNO Mendota FL 11 SAN BENITO San Juan Bautista
FL 18 FRESNO Orange Cove FL 5 SAN DIEGO Escondido
fL S FRESNO Parlier FL 1 SAN DIEGO Fallbrook
FL 26 FRESNO Reedley FL 5 SAN DIEGO Valley Center
VB 1 FRESNO Sanger VP 5 SAN JOAQUIN Lodi
VP 21 FRESNO Selma FL 14 SAN JOAQUIN Stockton
L 12 FRESNO il VP 6 SAN JOAQUIN Stockton
FL 10 IMPERIAL Brawley FL 41 SANLUIS OBISPO _|Arroyo Grande
FL 7 IMPERIAL Calexico FL 5 SAN LUIS OBISPO  [Nipomo
L aa IMPERIAL El Centro FL 22 SAN LUIS OBISPO |Oceano
g z ;ﬁﬁt ;IO[I:;H;\EH FL 5 SANLUIS OBISPO |San Luis Obispo
= FL 27 SAN LUIS OBISPO  [San Miguel
L 8 KERN L Al FL 5 SANTABARBARA |Carpinteria
VP 37 KERN LA el FL 6 SANTA BARBARA |Guadalupe
VP 6 KERN il FL 37 SANTABARBARA |Lompoc
\F’; 2 ﬁlg gfalils FL 280 SANTA BARBARA |Santa Maria
FL 1 SANTABARBARA [Santa Ynez
VP 2 KINGS Armona -
FL 62 SANTA CLARA Gilroy
FL 5 KINGS Avenal -
FL 3 SANTA CRUZ Watsonville
VP 2 KINGS Corcoran —
VP 53 KINGS Hanford L 63 SOLANO Fairfield
= 1 KINGS Lemoore FL 13 SOLANO S'ms 11..11 City
VP 22 KINGS Lemoore L 10 SOLANO Vallejo
L 24 LAKE Cloarlake FL 4 SONOMA Guerneville
= 3 LAKE Lakeport FL 4 SONOMA Healdsburg
= 3 LAKE Middletown FL 12 SONOMA Rohnert Park
L 20 LYON Yerington FL 42 SONOMA SantaRosa
FL 3 MADERA Chowchilla FL 1 SONOMA Sebastopol
FL 4 MENDOCINO Boonville FL 4 SONOMA Windsor
L 1 MENDOCINO Hopland VP 5 STANISLAUS Patterson
L 26 MERCED Atwater L 6 TULARE Dinuba
VP 5 MERCED Atwater FL 6 TULARE Orosi
FL 3 MERCED Gustine FL 3 TULARE Porterville
FL 63 MERCED Los Banos VP 45 TULARE Porterville
VP 5 MERCED Merced VP 35 TULARE Tulare
= 1 MERCED Mercad VP 152 TULARE Visalia
FL 5 MONTEREY Bradley FL 7 TULARE Visalia
FL 7 MONTEREY Castroville FL 2 VENTURA Camarillo
FL 5 MONTEREY Chualar FL 11 VENTURA Fillmore
FL 14 MONTEREY Gonzales FL 212 VENTURA Oxnard
FL 137 MONTEREY Greenfield FL 34 VENTURA Santa Paula
FL 280 MONTEREY King City FL 1 VENTURA Ventura
FL 485 MONTEREY Salinas FL 5 YOLO Davis
VP 4 MONTEREY Salinas FL 23 YUMA San Luis
FL 7 MONTEREY San Ardo FL 9 YUMA Somerton
FL 1 MONTEREY San Lucas FL 5 YUMA Wellton
FL 31 MONTEREY Soledad FL 82 YUMA Yuma
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July-25
August-25
September-25
October-25
November-25
December-25
January-26
February-26
March-26
April-26
May-26
June-26

TOTAL

July-25
August-25
September-25
October-25
November-25
December-25
January-26
February-26
March-26
April-26
May-26
June-26

TOTAL
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NTD MONTHLY REPORTS
SERVICE SUMMARY
Fiscal Year 2025-26
UNLINKED REVENUE REVENUE REVENUE WEEK TRIPS/  TRIPS/
TRIPS MILES HOURS SPEED DAYS HOUR VAN
315,746 871,433 30,868 28.23 31 10.23 48576
286,648 804,200 28,003 28.72 31 10.24 462.34
267,195 765,482 26,577 28.80 30 10.05 452.11
255,728 772,161 26,449 29.19 31 9.67 44091
147 537 515,872 16,714 30.86 30 8.83 307.37
#DIViol #DIViIOL  #DIVIOI
#DIVIO! #DIVIOL - #DIVID!
#DIViO! #DIVIOY  #DIVIO!
#DIViol #DIViOL  #DIVi0l
#DIVio #DIViIOL  #DIViO!
#DIViol #DIViOL  #DIVIO!
#DIVIO! #DIVIOL - #DIVID!
1,272,854 3,729,148 128,611 #DIVio! 153
PASSENGER AVG TRIP VAN AVG VAN AVG VAN PASSMII PASS MIY TRIPS/
MILES DISTANCE COUNT MILES/DAY  LOAD VAN  VAN/DAY DAY
9,885,031 31 650 43.25 11.3 15,208 49057 10,185
9,089,044 32 620 41.84 113 14,660 47290 9247
8,425 884 32 591 4317 11.0 14,257 47523 8,907
8,430,998 33 580 42.95 109 14,536 46891 8249
5,212,238 35 480 35.82 10.1 10,859 361.96 4918
NTD MONTHLY SUMMARY
FOR STATE CONTROLLER REPORT
Fiscal Year 2025-26
VAN PASSENGER REVENUE
41,043,195 COUNT TRIPS MILES
-_— Weskday Saturday Sunday Weskday Saturday Sunday Weekday Saturday Sunday
July-25 650 479 304 265,935 31,337 15,474 767,313 78,152 25,968
August-25 620 476 301 232,656 37,370 16,622 676,026 99,753 28421
September-25 591 453 296 224,079 29,886 13,230 660,935 82,612 21,935
October-25 580 447 347 211,047 28,051 16,630 654,751 83,026 34,384
Movember-25 480 74 290 115,217 19,781 12,539 415,352 63,843 31,678
December-25
January-26
February-26
March-26
April-26
May-26
June-26
Running total 2,921 2,229 1.538 1,051,934 146,425 74,495 3,174,377 412,386 142,386
Menthly average 584 448 ans 210,387 29,285 14,809 B34 875 82477 28477
REVEMUE PASS LANE AVG TRIP
HOURS MILES DISTANCE
Weskday Saturday Sunday Weskday Saturday Sunday Weekday Saturday Sunday
July-25 27,247 2,749 871 8,654,430 947,505 283,045 32.18 30.24 18.29
August-25 2371 3,305 927 7,558,535 1,210,764 319,745 3249 32.40 19.24
September-25 23161 2672 743 7,205,536 989 653 230,695 3216 3311 1744
October-25 22 694 2,606 1,148 7,056,157 979,368 395472 3343 34.91 2378
Nowvember-25 13,614 2103 997 4 140,542 752,663 319,033 3594 38.05 2544
December-25 #OMVIO! #ONVD! #DIVi0!
January-26 #OMVIO! #ONVD! #DIVi0!
February-26 #ONMVIOL #OND! EDIvi0!
March-26 #OMVIODL #ONID! #DI/0!
April-26 #OMVIODL #ONID! #DI/0!
May-26 #OMVIODL #ONID! #DI/0!
June-26 #OMVIOL #OND! EDI0!
Running total 110,487 13,435 4.686 34,615,250 4,879,953 1,547,990
Menthly average 22,097 2687 937 6,923,050 975,991 309,598 #OMVIODL #OND! EDI0!
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