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EXECUTIVE SUMMARY 

The California Vanpool Authority (CalVans) continues to deliver vanpool services across member counties, supporting affordable and 

sustainable commuter transportation. However, recent declines in billable mileage have reduced weekly revenue averages, placing 

increased pressure on operating budgets and signaling the need for additional cost-containment measures. Although seasonal fluctuations 

are expected, billable revenue and the 2025 spring and summer rate increase did not reach levels necessary to sustain operations through 

the 2026 winter months without further adjustments. Staff is closely monitoring financial performance, providing monthly updates to 

the Board, and will recommend corrective actions as conditions continue to develop. 

 

December 2025  

 

 PURPOSE ACTIVITY 

Community and 

Stakeholder 

Engagement 

Highlights 

Outreach activities, partnerships, and 

community interactions that strengthen 

CalVans’ visibility and trust. 

• Outreach efforts were suspended in December 

2025 due to reduced staffing levels across all 

regions, with available personnel focused on 

covering essential operations. 

Fleet Operations To documenting resource management to align 

operational practices with organizational goals; 

vehicle utilization, maintenance, and 

operational efficiency, mileage, accident 

avoidance, fuel savings, and service reliability 
to guide investments in fleet expansion, 

replacement schedules, and sustainability 

initiatives. 

Vanpool Statistics- 

• 323 Vanpools operating (240 Ag + 83 non-Ag) 

• 20 Counties Served in November 2025 

• 70 Cities Served in November 2025 

• 04 Traffic Incidents/ No major accidents 

• 117 Vehicle Swaps & Inspections 

• 0 Public surplus/decommissioned vehicles sales  

• 0 Zero-Emission Vehicles in Operation  
Strategic Initiatives 

Update 

Status of ongoing projects or programs.  • Caltrans Hwy 99 Mitigation meetings postponed 

until January 2026 

• 3 AHSC projects now pending in Guadalupe, 

Oxnard and McFarland due to different direction 

from state HUD regarding EV vs. ICE vehicle 

investments  

• Priority is to free up space at the Visalia yard so 

additional vans can be brought in for paint, seating, 

and Rhinoline repairs. 

Challenges & Risks Issues faced, mitigation strategies, and 

potential impacts. 
• Fuel usage aligns with vehicle activity. Although 

activity has declined, costs for vehicle repairs and 

maintenance continue as the agency prepare vehicles 

for upcoming season. 

• Mileage declined in December due to seasonal, 

weather‑ related impacts, consistent with patterns 

observed in prior years. Mileage typically rebounds 

in mid‑January as vanpools in the northern return to 

service. Ventura County vanpools return in February 

to further improve mileage.  

• The revenue from this increases will be utilized to 

pay ongoing accounts payable during months of 

reduced activity. 

  
Looking Ahead Priorities and forecasts for the month of 

January 2026  
 

• To reduce costs, vans are being stored at secure 

employer sites, minimizing storage fees and 

unnecessary travel. 

• Continue Surplus sales for retired/decommissioned 

assets 

• Initiate Marketing strategies for non-Ag and other 

sectors. 

Prepared and presented by:  

CalVans Staff, Georgina Landecho, Executive Director 

Mileage Revenue

Week 1 10/27/25 11/02/25 137,822.17      213,624.36          

Week 2 11/03/25 11/09/25 142,465.00      220,820.75          

Week 3 11/10/25 11/16/25 104,199.00      161,508.45          

Week 4 11/17/25 11/23/25 77,104.00        119,511.20          

Week 5 11/24/25 11/30/25 80,084.00        124,130.20          

541,674.17      625,970.60          

Mileage Revenue

Week 1 12/01/25 12/07/25 80,690.00        125,069.50          

Week 2 12/08/25 12/14/25 81,162.00        125,801.10          

Week 3 12/15/25 12/21/25 72,201.00        111,911.55          

Week 4 12/22/25 12/28/25 54,262.00        84,106.10             

288,315.00      446,888.25          
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ACTIVE VANPOOL LOCATIONS FOR JANUARY 2026 

(Visual Only)  
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ACTIVE VANPOOL LOCATIONS and TRIPS by COUNTY and CITY for NOVEMBER 2025 
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VALIDATED NTD DATA 

 

 


