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   INFORMATION 
 

Prepared and presented by:  
CalVans Staff 
Georgina Landecho, Executive Director 
Amanda Ruch, Account Clerk III 
 
SUBJECT:  
Agency Financials & Budget Comparison 
 
INFORMATION:  
In 2020, the CalVans Ad Hoc Financial Committee directed California Vanpool Authority staff to provide monthly budget updates. In 
response, staff now submits an unaudited Trial Balance Summary for the preceding month, along with a Budget-to-Actual Comparison 
for the current fiscal year, as requested by the Executive Committee. 
 
FISCAL IMPACT: 
Billable revenue has fallen to an unsustainable level—averaging only 80,000 billable miles per week—placing operations at significant 
risk. This shortfall affects every region annually, as many agricultural vanpools remain parked due to seasonal service.  Due to a sharp 
and immediate decline in revenue during the fall and winter season, staff will move forward with additional cost-reduction measures 
without delay. These actions include furloughs, workforce reductions, and strict limitations on discretionary spending, including the 
suspension of all non-essential contracted services. 
 
RECOMMENDED ACTION: 
This item is presented for informational purposes only, and no Board action is required currently. Staff will continue to monitor revenue 
trends closely and provide updates to the Board as conditions evolve. 
 
ATTACHMENT(S): 
Exhibit A. Trial Balance Summary for period ending December 31, 2025  
Exhibit B. Budget Vs. Actual Comparison 



Account Debit Credit
10000 - Checking 1(WF) $587,677.94
10001 - Checking 2(WF) $4,646.24
10002 - Checking 4(BofA) Payroll $246.76
10004 - Checking 3(WF) Tenet $16,785.54
13000 - Accounts Receivable $1,108,191.09
13100 - Grant Receivables $27,810,468.51
13300 - Governmental Funding Receivable-Suspense $181,157.70
13900 - Allowance for Bad Debts $393,723.62
20000 - Imprest Cash $100.00
22007 - Prepaid Expenses $373,224.00
22300 - Security Deposits - Leases (PPC NEW ACCT) $41,054.50
31000 - Vans $26,021,386.00
31010 - Vans- Accum Depr $25,690,568.00
32000 - Administrative Vehicles $75,465.00
32010 - Administrative Vehicles - Accum Depr $75,465.00
33000 - Equipment - Vans $1,367,951.00
33010 - Equipment - Vans - Accum Depr $1,367,951.00
34000 - Structures & Improvements $31,376.00
34010 - Structures & Improvements - Accum Depr $1,282.00

35000 - Equipment $440,543.00
35010 - Equipment - Office - Accum Depr $428,325.00

37000 - Right to Use - Leased Property $1,441,631.00
37001 - Right to Use - Leased Vehicles $7,583,854.00
37900 - Allow for Amortization - Right to Use - Leased Property $322,707.00
37901 - Allow for Amortization - Right to Use - Leased Vehicles $776,572.00
41000 - Deferred Outflows-Pensions $710,177.52
51001 - Accounts Payable $633,525.10
51010 - Due to other agencies $184,049.72
51077 - Accrued Expenses Payable (A/P) $60,852.41
51260 - Personnel - Compensated Absences $121,351.33
51295 - Leases Payable $13,645.04
51296 - Loans Payable $448,853.15
51297 - Loans Payable - Current $448,548.78
51300 - Lease Liability $7,631,486.42
51316 - Leases Payable - Current $10,924.88
52000 - Unearned Revenue $3,005,490.66
59010 - Personnel - Net Pension Liability $142,941.00
61000 - Personnel - Deferred Pension $300,620.00

CalVans
California Vanpool Authority (Consolidated)

Trial Balance
End of Dec 2025

Georgina Landecho
New Stamp



Account Debit Credit

CalVans
California Vanpool Authority (Consolidated)

Trial Balance
End of Dec 2025

Revenue
80000 - Intergovernmental $1,050,163.45
84000 - Interest on Current Deposits $0.22
88006 - Sale of Fixed Assets $99,441.53

88019 - Passenger Fares (All Programs) $7,240,642.50
88019-1 - Ag- Underutilization Charge $237,591.11

88025 - Other Revenue $60.00
Total Revenue $8,627,898.81

Expense
91000 - Personnel - Labor $952,315.52
91001 - Personnel - Temporary $212,774.00
91002 - Personnel - Overtime $35,258.79
91005 - Benefits - Retirement $179,387.72
91006-1 - 91006 - Insurance - D/V $8,071.22
91007 - Insurance - Health $164,791.99
91008 - Insurance - Life $8,248.30
91010 - Insurance - Workers Comp $5,707.00
91012 - Tax - Payroll $13,882.97
92000 - Service Fees $12,371.74
92001 - Supplies & Materials $72,992.16
92005 - Personnel - Uniform Allowance $465.47
92006 - Communications - Fleet Telematics $205,905.30
92014 - Insurance - Fleet $1,175,393.22
92018 - Office Equipment & Supplies $33,586.82
92019 - Maintenance - Equipment $808,454.91 $1,349.75
92021 - Maintenance - S. I. & G. $8,980.00
92023 - Fuel and Oil $2,017,381.08
92030 - Bank Charges $39,893.08
92033 - Postage and Freight $997.43
92037 - Professional & Specialized Services $196,583.71
92038 - Professional & Specialized Services - Legal $7,983.75
92045 - Outreach/Marketing Activity $8,088.35
92046 - Auditing & Accounting $65,746.00
92057 - Rents & Leases - Equipment $945,258.56
92058 - Rents & Leases - Software (Saas) GASB 96 $239,125.64
92059 - Rented & Leased Facilities $262,123.22
92062 - Supplies - Small Tools $1,105.83
92064 - Fitness Examinations - Volunteer Driver $27,533.51
92090 - Travel $25,730.67



Account Debit Credit

CalVans
California Vanpool Authority (Consolidated)

Trial Balance
End of Dec 2025

92094 - Utilities $33,616.81
92110 - Conference - Stakeholder & Lobby Day $4,547.87
92112 - Personnel - Training $669.50
93003 - Interest on Long-Term Debt $145,113.44
93048 - Information Technology $25,213.44
Total Expense $7,945,299.02 $1,349.75

IN SUMMARY:
UNADJUSTED-CASH BASIS REVENUES - 12/31/2025 $8,627,898.81
UNADJUSTED-CASH BASIS EXPENSES - 12/31/2025 $7,943,949.27

PROFIT/(LOSS)  -  12/31/2025 $683,949.54



Financial Row Amount Budget Amount Amount Over Budget % of Budget

Ordinary Income/Expense
Income

80000 - Intergovernmental $1,050,163.45 $0.00 $1,050,163.45 0.00%
84000 - Interest on Current Deposits $0.22 $0.00 $0.22 0.00%
88006 - Sale of Fixed Assets $99,441.53 $300,000.00 ($200,558.47) 33.15%
88019 - Passenger Fares (All Programs)

88019 - Passenger Fares (All Programs) $7,240,642.50 $5,500,000.02 $1,740,642.48 131.65%
88019-1 - Ag- Underutilization Charge $237,591.11 $199,999.98 $37,591.13 118.80%

Total - 88019 - Passenger Fares (All Programs) $7,478,233.61 $5,700,000.00 $1,778,233.61 131.20%
88025 - Other Revenue $60.00 $0.00 $60.00 0.00%

Total - Income $8,627,898.81 $6,000,000.00 $2,627,898.81 143.80%
Gross Profit $8,627,898.81 $6,000,000.00 $2,627,898.81 143.80%
Expense

91000 - Personnel - Labor
91000 - Personnel - Labor $952,315.52 $838,125.00 $114,190.52 113.62%
91012 - Tax - Payroll $13,882.97 $12,000.00 $1,882.97 115.69%

Total - 91000 - Personnel - Labor $966,198.49 $850,125.00 $116,073.49 113.65%
91001 - Personnel - Temporary $212,774.00 $75,000.00 $137,774.00 283.70%
91002 - Personnel - Overtime $35,258.79 $22,500.00 $12,758.79 156.71%
91005 - Benefits - Retirement $179,387.72 $65,956.98 $113,430.74 271.98%
91006-1 - 91006 - Insurance - D/V $8,071.22 $0.00 $8,071.22 0.00%
91007 - Insurance - Health $164,791.99 $117,000.00 $47,791.99 140.85%
91008 - Insurance - Life $8,248.30 $1,350.00 $6,898.30 610.99%
91010 - Insurance - Workers Comp $5,707.00 $9,000.00 ($3,293.00) 63.41%
91011 - Insurance - Unemployment (UIB) $0.00 $1,387.50 ($1,387.50) 0.00%
92000 - Service Fees $12,371.74 $2,250.00 $10,121.74 549.86%
92001 - Supplies & Materials $72,992.16 $63,750.00 $9,242.16 114.50%
92005 - Personnel - Uniform Allowance $465.47 $1,875.00 ($1,409.53) 24.83%

CalVans
California Vanpool Authority (Consolidated)

Budget vs. Actual - Cash Basis
From Jul 2025 to Dec 2025

Georgina Landecho
Exhibit B



Financial Row Amount Budget Amount Amount Over Budget % of Budget

CalVans
California Vanpool Authority (Consolidated)

Budget vs. Actual - Cash Basis
From Jul 2025 to Dec 2025

92006 - Communications - Fleet Telematics $205,905.30 $225,000.00 ($19,094.70) 91.51%
92014 - Insurance - Fleet $1,175,393.22 $787,500.00 $387,893.22 149.26%
92018 - Office Equipment & Supplies $33,586.82 $33,750.00 ($163.18) 99.52%
92019 - Maintenance - Equipment

92019 - Maintenance - Equipment $30,425.84 $0.00 $30,425.84 0.00%
92019-1 - Leased Repair Maintanence $17,268.51 $13,642.02 $3,626.49 126.58%
92019-2 - Owned Repair Maintanence $508,188.55 $571,095.00 ($62,906.45) 88.98%
92019-3 - Leased General Maintanence $13,161.59 $2,972.52 $10,189.07 442.78%
92019-4 - Owned General  Maintanence $238,275.42 $197,849.52 $40,425.90 120.43%
92019-5 - Owned Accident Repair ($1,349.75) $285.48 ($1,635.23) -472.80%
92019-6 - Leased Accident Repair $1,135.00 $1,654.98 ($519.98) 68.58%

Total - 92019 - Maintenance - Equipment $807,105.16 $787,499.52 $19,605.64 102.49%
92021 - Maintenance - S. I. & G. $8,980.00 $11,250.00 ($2,270.00) 79.82%
92023 - Fuel and Oil $2,017,381.08 $1,249,999.98 $767,381.10 161.39%
92027 - Memberships- Agency $0.00 $487.50 ($487.50) 0.00%
92030 - Bank Charges $39,893.08 $30,000.00 $9,893.08 132.98%
92033 - Postage and Freight $997.43 $1,125.00 ($127.57) 88.66%
92037 - Professional & Specialized Services $196,583.71 $112,500.00 $84,083.71 174.74%
92038 - Professional & Specialized Services - Legal $7,983.75 $11,250.00 ($3,266.25) 70.97%
92045 - Outreach/Marketing Activity $8,088.35 $3,750.00 $4,338.35 215.69%
92046 - Auditing & Accounting $65,746.00 $31,875.00 $33,871.00 206.26%
92057 - Rents & Leases - Equipment $945,258.56 $1,026,000.00 ($80,741.44) 92.13%
92058 - Rents & Leases - Software (Saas) GASB 96 $239,125.64 $93,750.00 $145,375.64 255.07%
92059 - Rented & Leased Facilities

92059 - Rented & Leased Facilities $262,123.22 $180,000.00 $82,123.22 145.62%
92059-2 - Rented & Leased Facility S.I.G.- Structural Improv $0.00 $28,125.00 ($28,125.00) 0.00%

Total - 92059 - Rented & Leased Facilities $262,123.22 $208,125.00 $53,998.22 125.95%
92062 - Supplies - Small Tools $1,105.83 $1,800.00 ($694.17) 61.44%



Financial Row Amount Budget Amount Amount Over Budget % of Budget

CalVans
California Vanpool Authority (Consolidated)

Budget vs. Actual - Cash Basis
From Jul 2025 to Dec 2025

92064 - Fitness Examinations - Volunteer Driver $27,533.51 $19,999.98 $7,533.53 137.67%
92068 - Purchasing Charges $0.00 $187.50 ($187.50) 0.00%
92090 - Travel $25,730.67 $22,500.00 $3,230.67 114.36%
92094 - Utilities $33,616.81 $40,000.02 ($6,383.21) 84.04%
92103 - Electronic Hardware $0.00 $25.00 ($25.00) 0.00%
92110 - Conference - Stakeholder & Lobby Day $4,547.87 $7,500.00 ($2,952.13) 60.64%
92112 - Personnel - Training $669.50 $0.00 $669.50 0.00%
93003 - Interest on Long-Term Debt $145,113.44 $49,999.98 $95,113.46 290.23%
93048 - Information Technology $25,213.44 $32,500.02 ($7,286.58) 77.58%

Total - Expense $7,943,949.27 $5,998,568.98 $1,945,380.29 132.43%
Net Ordinary Income $683,949.54 $1,431.02 $682,518.52 47,794.55%
Net Income $683,949.54 $1,431.02 $682,518.52 47,794.55%




