CVA Board Meeting Minutes

A meeting of the California Vanpool Authority was called to order by Chairperson Robert Poythress at 10:00 A.M. on Thursday,

December 11%, 2025, via teleconference.

2025 California Vanpool Authority Member Agencies

AMBAG — Association of Monterey Bay Area Governments
Fresno COG — Fresno Council of Governments

ICTC — Imperial County Transportation Commission
MCTC — Madera County Transportation Commission
MCAG — Merced County Association of Governments

1. CALL TO ORDER: 10:00 A.M.

ROLL CALL - CLERK OF THE BOARD

RCTC — Riverside County Transportation Commission
SBCAG - Santa Barbara County Association of Governments
StanCOG — Stanislaus Council of Governments

TCAG — Tulare County Association of Governments

VCTC - Ventura County Transportation Commission

Member Agency Present Absent / (A) Alternate = Joined after Roll Call
MCTC  Robert Poythress Jose Rodriguez (A)
SBCAG Bob Nelson Ariston Julian (A)
Fresno COG Brandon Pursell
ICTC Ana Beltran
Mike Goodsell (A)
MCAG | Gurpal Samra Pat Nagy (A)
RCTC | Joseph DeConinck
StanCOG Javier Lopez
Buck Condit (A)
TCAG  Elizabeth Wynn Greg Meister (A)
VCTC  James “Jim” White = Carrie Broggie (A)
AMBAG  Scott Funk
SJCOG | Paul Akinjo
STAFF/VISITORS IN ATTENDANCE:

First Name Last Name Organization 12/11/25
David | Khan Kahn, Soares & Conway, CalVans Legal X
Eileen | Goodwin  Apex Strategies, CalVans Advisor X

William | Powell NTD Analyst, Transit Capitol Support X
Sidd | Nag CalVans Consultant X
Monica | Lopez City of Lathrop X
Leigh | Brown RCTC X
Dolores | Lopez VCTC X
Reed | Addis CalEEC X
Scott | Cox CalEEC X
Edith | Verdin SJCOG X
Jean | Foletta StanCOG X
Kassandra | Barrientos  StanCOG X
John | Lollis City of Visalia X
Donna | Earnest Guest X
Erik | Noriega Guest X
Georgina | Landecho  CalVans X
Magdalena | Atilano CalVans X
Gabriela | Pacheco CalVans X
Carmen | Mora CalVans X
Tomas | Hernandez CalVans X
Amanda | Ruch CalVans X

Page 1 of 4
CVA Board DRAFT Meeting Minutes
December 11™, 2025




()
w{g CVA Board Meeting Minutes

2. PUBLIC COMMENT - (Unscheduled appearances): None.
3. CONSENT CALENDAR
3-1. ACTION: Approval of Draft Minutes of November 13, 2025, Board Meeting

Motion made by: Elizabeth Wynn

2" by: Scott Funk |
Motion (Pass/Fail): Pass |

Commissioner Yea Nay Abstain
Robert Poythress
Bob Nelson
Gurpal Samra
Joseph DeConinck
Elizabeth Wynn
James “Jim” White
Scott Funk
Paul Akinjo

KRR XK XX

4. ACTION / DISCUSSION ITEMS
4-1. ACTION: Approval of the Development of RABA Agreement for Admission

Motion made by: Paul Akinjo

2" by: Gurpal Samra |
Motion (Pass/Fail): Pass |

Commissioner Yea Nay Abstain
Robert Poythress
Bob Nelson
Gurpal Samra
Joseph DeConinck
Elizabeth Wynn
James “Jim” White
Scott Funk
Paul Akinjo

XK K K KX

4-2. ACTION: Annual Governing Board Elections for 2026 Chair. Board elected: Robert Poythress

Motion made by: White
2" by: Gurpal Samra

Motion (Pass/Fail): Pass
Commissioner Yea Nay Abstain
Robert Poythress
Bob Nelson
Gurpal Samra
Joseph DeConinck
Elizabeth Wynn
James “Jim” White
Scott Funk
Paul Akinjo

e oo RN
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4-2. ACTION: Annual Governing Board Elections for 2026 Vice-Chair. Board elected: James “Jim” White

Motion made by: Elizabeth Wynn

2" by: Gurpal Samra

Motion (Pass/Fail): Pass
Commissioner Yea Nay Abstain
Robert Poythress
Bob Nelson
Gurpal Samra
Joseph DeConinck
Elizabeth Wynn
James “Jim” White
Scott Funk
Paul Akinjo

XK KK K KX

5. STAFF REPORT
5-2. INFORMATION: Discussion of Board Retreat

Director Landecho provided a brief follow-up of the Board Retreat highlighting the potential next steps that were
discussed at the retreat, which included:

e Executive Director Follow-Up
o Confirm RABA’s JPA status, evaluate Redding’s inclusion in CalVans, and present recommendations
to the Board in December 2025.
e Board Guidance
o Expansion cannot proceed until financial issues are resolved.
e  Executive Director and Nag Consulting Follow-Up: Financial Planning
o Create a high-level financial roadmap with timelines for Board approval to ensure stability and guide
priorities.
e Executive Director and Consultants Follow-Up: Develop Dues Model(s)
o Design membership dues options (flat, tiered, usage-based) that balance fairness and sustainability for
Board review.
e Executive Director and Nag Consulting Follow-Up: In-Kind Support List
o Identify potential non-financial contributions (legal, HR, marketing, etc.) with clear effort levels for
agency consideration.
e  Executive Director: Mitigation & Financial Transition Plan
o Partner with Caltrans on mitigation projects, gather input via QR surveys, and develop a plan to transition
subsidized vanpools to permanent funding models.
e  Executive Director and Consultants Follow-Up: Service Model Evaluation
o  Assess limiting services to JPA counties, review withdrawal policies, and update JPA language to require
financial contributions for sustainability.
e  Executive Director and Consultant Follow-Up: Outreach to JPA Member Agencies
o Initiate Q1 2026 discussions on priorities and funding, share Visalia’s Section 5307 funding model, and
host workshops to replicate success.
e  Chair and Executive Director Annual Presentations to JPA Member Agencies
o Starting in 2026, provide yearly updates to member agency boards to strengthen engagement and
transparency.

5-2. INFORMATION: Agency Financials

Review of agency financials for the period ending November 30, 2025. CalVans’ accounting staff was present to
answer questions regarding agency standings and the status of the current budget. No questions or concerns.
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5-3. INFORMATION: Legislative Update

Lobbyists Scott Cox provided a brief legislative update, and spoke briefly on the 2026 Brown Act update, Prop 4 and
CalVans’ request for allocation. No questions or concerns.

5-4. INFORMATION: Director’s Report

Director Landecho provided a brief update on all regions. CalVans operated 427 total vanpools in November. 354 Ag
vans and 73 non-ag vans. Transit Coordinators Carmen Mora, Gabriela Pacheco, and Tomas Hernandez were present
for any questions regarding their area of responsibility. No questions or concerns.

6. CLOSED SESSION: 11:03 A.M.

6-1. Public Employee Performance Evaluation (Government Code §54957)
Title: Executive Director

7. REPORT FROM CLOSED SESSION: 11:23 A.M.

7-1. Report any action taken in Closed Session: None.

8. OTHER BUSINESS / INFORMATION / CLOSING COMMENTS

8-1. INFORMATION: Updates and/or Requests for Future Agenda Items: None.
9. NOTICES:

Upcoming Board Meeting (In Person & Teleconference): Thursday, January 8, 2026, at 10:00 A.M.

10. ADJOURN: 11:24 A.M.

Respectfully submitted,
Magdalena Atilano, Office & Payroll Manager, Board Clerk
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